SMGSA BOARD MINUTES
02/02/26

Meeting called to order @ 6:37 p.m.

1. Quorum/ Approval of Agenda & Previous Meeting Minutes:

Russ moves to approve, Ryan seconds, Carol moves to approve agenda and
Victor seconds.

2.  Treasury Report

· $88K in checking, $115 in savings $42K in outstanding debts (checks and credit card). $46K for operating budget, which is where we were before.
· Starting to do next tax season; Diner to get automated on Square 
· Text and email (preferred) Carol if need reimbursements

3. 3/1/26 Opening Day
a. Parade forms submitted to City-insurance being dealt with (Russ)
b. 3 days before (Wednesday afternoon (2/25/26)) have to put temporary no parking signs (anyone is welcome to do it- Saran wrap around trees)
· Russ has a template for this and just need to change the date
· 3 days before any City event where the event will require the street to be locked down have to put up temporary no parking signs
· Need 6 volunteers to do this and will get Little League help; kids can get service hours
c. Sponsorships
· Vendor signs need 2 days advance notice 
· Green screens on fence- SMGSA will need to do it (could also use for promotions-Walter will look into whether he can get them; wind screen material (11 squares needed) 
d. Team Photo Schedule
· Carol will handle 
e. Drone is confirmed for 3/1
f. National Anthem - Chris will reach out to Brooklyn to confirm her
g. Truck decorating party
· Coaches let them know Friday or Saturday night; make sure that every team has a truck (have Coaches order stuff 1 week in advance)
· Russ: will pull a prior version that went out that can be used (truck decorating, where to park, how to park)

· No throwing anything
· Try to get the City Manager there; Mayor is out of town that weekend, might have Coast Guard fly over 
· Construction for the EV (behind Taylor’s)-will be in place during the parade-will have to work around it; may have to spill down Baldwin
· Board Members make sure that things are safe 
· Need someone at the parking lot at the field to make sure it is coned off (Jane will handle this-6:30 a.m.)—need someone else to do the cones (see if there is a volunteer) 

h. Timeline
· 6:45-7 a.m.
· Coordinating Team at Taylor’s: Lindsey will do this and probably look for another drop off location
· Have people pull trucks all the way up

· Field Prep
· Moving Monrovia games to SME
· Heasley-Casey will handle 
· SME-Russ will handle (10U and 12U-2 games at SME)
· Going to honor Gregerson Law 
· Field Decorations already ordered by Monica 
· Walter needs a list of the banners that need to be made (12U Silver Northridge; 10U Gold won Glendora tournament; 10U Silver (Josh will look up the tournament they won))-all wins in 2025 should have an individual banner

· 8:00 a.m.
· Diner Set Up
· Post team photo schedule at the diner 
· Parade Begins -Chris or someone else will
· Walter will do photos along parade
· Photos at End of parade-Kevin Pazmino

· 8:30 a.m.
· Be at Heasley

· 8:45-9 a.m. 
· Opening Ceremonies start-Chris is the MC
· Brooklyn National Anthem
· Honor the Gregerson Law and the Law Family (plaque at Meyer Field where work happened)-Russ will get some proclamations 
· Also want to honor Russ Jr. who created a field at the elementary school; watered Heasley during winter break, drove to Lancaster to get equipment (Ideas: Plaque on grill, name a burger after him)-get him a basket of things 
· Plaque for 10U Maniacs team and mention all the other All Star teams 
· Intro Teams
· 99 Pledges auction 
· Drone shot of the entire league after this 
· First Pitch-youngest and oldest (Russ will look at birthdays to figure this out)

· 10:30 Games Begin @Heasley
· 6 games
· 11:00 a.m. Games Begin @ SME
· will be done by 2 p.m. because only two games

· 14U may have Northern District Select Tournament
· Valentine’s Day 14U Tournament at PHS locked in (not toward official standings because friendlies) 
· Jane will take the temporary no parking signs off 
· 3-4 Board members need to get back to Taylor’s after the parade to clean up the ribbons 

· Photo booth-Monica reached out to photo booth 5 hours for $750 digital prints and $1000 for prints (last time did 360 booth and it was $500) -do digital print, Monica will ask what price difference is for doing 4 hours 
· Braid vendor-Monica reaching out 
· Helmet vendor is taken care of 
· Not doing cotton candy 

4.	Registration-Final Numbers

· Victor final numbers 333 players (Russ-6 need to do registration-2 dropped out). Walter-have 337 jerseys 
· 58 6U
· 76 8U
· 83 10 U
· 74 12U
· 42 14U

5.	Player Agent

Russ-player trades worked 

6.	Coaching Issues

Had good coaches at the USA Softball Clinic for Coaches 

7. 	Uniforms

· Jerseys by Wednesday 
· Coaches’ jerseys likely to come in Thursday 
· Every jersey will have logo (Elliott O’Connor’s company donated $7500 to sponsor the uniforms-should mention this at opening day
· Only complaint was that 0 looked like 8
· Every Rec uniform will have Endorphin logo 
· Jessica-are the crew getting t-shirts to establish a uniform (Sierra Madre on the front and Staff on the back); board shirts (get sizes to Walter) 

8.	Field Update

· Dumped 3 tons of dirt on there and leveled it and three bags of turf ($1600). Need to keep watering it to firm it up (need it to be saturated).
· Robert: two of the bases have longer bases; Chris is not sure where the log peg bases went (need to get one for First base) 
· Does not know if score board is working 
· Need plan for watering field 
· water it before first game, then around noon (before 12U game starts) -ask 12 U parent volunteers 
· Need to determine where to place tarp (pull away from short stop and second base) because of the sprinklers under the tarp

· Lights at Heasley are now on light switches (can turn on after 4:30 and shut off at 10:10 p.m.) 
· Meyer Field- Erik put in a work order to get the spigot fixed; Erik will check tomorrow (Chris thinks water shut off on South Field) 
· Casey-shut off back flow to both back fields; a lot of work that needs to get done, need to get volunteers to go do the fields, see if we can get coaches or do a parent volunteer day
· Chris thinks it is Board’s responsibility to get the field back to where it was and then joint effort to maintain with coaches/families 
· SM Middle School- need to take care of the field asap; does not want to advertise the field clean up (Russ said we can salt the field)
· SME South-Little League talking about laser leveling both fields; all water leaks have been corrected 
· Little League and Pony submitted wish list for time at Dapper Field and we did not get any time there 
· Thursdays cannot get little league field until 6 p.m. 
· Consider whether to abandon the field because we are excluded from meetings related to it 
· Consider rebranding SMGSA to San Gabriel Valley to get access to more fields 
· 260 Sierra Madre boys v. 143 Sierra Madre girls (Dapper is for 13 and older and we probably have more girls in that age group) 
· Little League 60/40 Heasley 
· Little League 90/10 at SME
· Have to give Little League field at 6 p.m. on Sundays 

9. Equipment 

Erik dropped off balls in snack shack; have 12 masks in the storage room (sizes 6U and 6 adults) -need Erik to get 6 more of each. Russ has more balls. 

10. Fundraising

· Baseballism runs until end of month-need post every single day and tag Little League get 25% of every order with the code; will also get more if sell certain threshold 
· Kate meeting with Little League about collaborations
· 99 Pledges -email should go out to the League Wednesday
· Prize ideas-Play Station 5, switch and skin care refrigerator, couple gifts card to Rip it, ghost bat (what we did last year), Bruce Bolt, packages with Sliding mitt, elbow guard etc.; 

11.	Select

· Josh-need to get creative with rec season starting; will probably use Monrovia more; PHS has been helpful
· Watch  number of events we have per week  
· Northern Tournament-no friendlies scheduled during this period (not confirmed) 

12.	Website-Update Rules-8U Games in Standings

· Catching in 8U-need to have two catchers per game
· 6U-can have as many batters as the other team has (if team with 11 plays team with 7 can only bat 7) -quicker innings if do it this way 
· Russ move-6U team if more than 3 players on other team-disparity between teams of 3 or more than 1 inning bats amount of players from lesser team)
· Casey seconded
· Approved 


· Rules say first 4 games for 8U don’t count for the standings-odd number of teams this year so this rule will not work
· Victor moves to make all 8U games count
· Seconded the motion -Robert
· Approved
· 1 opposed

13. SMEC

· Kara was supposed to go to the meetings 
· Russ has been going to them
· Need to contribute to the Beer Garden
· Meetings are on first Thursdays of every month 6 p.m. 
· Need an update (send Rosalie-Lindsey will ask her)


14. Round Table 

· Board Membership
· Chris-Robert, Carol, Russ and others may be leaving the Board (Ethan left); Kristen is leaving 
· Equipment and Shed
· Concern about equipment not being taken care of (all over the place) and same 4 people doing everything 
· Carol-need to get coaches and managers out in small groups and have them do it (how to pull the tractor out and how you do the field)-train in smaller groups; used to have an all-league meeting for all the parents 
· Label the shed so know where everything goes or have people sign out when accessing and take picture of how left the shed 
· Take a picture of shed and show what it is expected to look like 
· Monrovia needs bases with short pegs
· Heasley needs long pegs
· Home team responsible for field prep and visiting team puts things away 
· Also put up a list of things that need to be done 
· Ryan-Commissioners can send an email to all coaches and have them appear for a mandatory meeting 

· Diner 

· Volunteers: 4 kids max at the diner (kids need parental supervision-soda machine and know how to use the fry maker and keep an eye on the kids) -2 at grill and 2 in the shack and 1 parent volunteer 
· David-moving to square (have a place holder-way to know how many people are in the diner)
· Jessica will send David the schedule (SUG) so he knows who is there-2 parents every two hours (1 on apparel and 1 on diner) 
· No word on the fryer for the diner -Russ wants to move to approve 40% of the fryer; Little League said they would buy it in exchange for work SMGSA did for SME (preference not to contribute to the fry machine because of work we have done on SME)
· Have Little League pay for it
· New job application for diner-created a form and spot for work permit and school information 


· Code of Conduct
· Lindsey sending out so Board can comment; need to post on social media and team moms can send it
· Merch
· Jessica-can buy merch t-shirt and they are going to do number transfer on the shirts 
· Zip-ups and hoodies, t-shirts, beanies, caps
· Colors-royal blue and red (stick with red) 
· Russ-biggest selling colors navy and gray

Move to adjourn-Russ
Second-Robert

Meeting adjourned at 8:35 p.m.

Attendees:
Skyuler Ingram
Casey Chambers
Allison Saunders
Lindsey McFarlane
Russ Meeks
Jonathan Brusseau
David Arnrich
Victor Moreno
Victor Moreno
Josh Meza
Monica Meza
Jane Clark
Carol Silberberg
Walter Sanchez
Jessica Sanchez
Chris Bates
Kristen Cook Mora 
Ryan Delgado
Robert Hanff
Erik Delgadillo (on Zoom)

