
Inver Grove Heights Baseball Association Meeting Agenda 

6/05/2022 6:00PM Rich Valley 

I.  Call to Order 
 

II. Roll Call 
 

III. Approval of minutes from 5-15-22 meeting 
 

IV. Open Floor for Member Issues 

*Member topics will be taken into consideration as presented but may be tabled 
for further discussion at the Board’s discretion.  Once closed, only agenda items 
can be discussed for remainder of the meeting. 

V. Treasurer Report- TBD (2mos. reconcilliation At July meeting) 
 

VI. Extra Innings Report 
 

VII. Voting Items  
A. Extra Innings Expenses 
B. State Tournament Entry and Gate Fees- 2 per team 

 

VIII. Operational Logistics and Tasks for Discussion 
A.  Tournament Recap 

i. Concessions summary 
ii. Dibs issues 

iii. Other items? 
 

B. State Tournaments 
i. MBT- Remaining coverage needs?  Dibs? 

ii. Gopher State 
1. Current Status/”Agreement” 
2. Coverage needed from us-Gate fee/Shirt Sales/EMT 
3. Concession Options 

 
C. Meat Raffles 

i. Coverage needed starting 7/1 
ii. Dibs hours + Outside Help (other sports/paid position) 

iii. Work with Tabitha for optimal plan going forward 
 



Operations Cont… 

D. Jon Heiderscheit available starting 6/6 
i. Coaches to communicate needs and set dates 

ii. Kris can coordinate with John Shepard and Jake for in house 
iii. Kris and Jon to finalize VFW player plan 

 

E. Travel Partnership Opening Discussion 

 

 

IX. Date and Time of July Meeting (propose 7/11)? 
 

X. Adjournment 
 
 

 


