
CHIPPEWA YOUTH HOCKEY ASSOCIATION 
BOARD MEETING MINUTES – Wednesday, November 28, 2018, 7 pm 

  
President 2019 Bob Normand X    
Vice President 2020 Steve Gibbs X    
Treasurer 2019 Erik LeMay X    
Secretary 2020 Jennifer Lindstrom X    
Board members 2019 Trevor Bohland  2020 Billy Bergh X 
  Brad Martin X  Brad Black X 
  Mikayla Hogan   Scott Sikkink X 
  Jason Krista X  Todd Bresina  
  Bill Antilla X    

 
Others in attendance:  Chip Eckes, Monica Laux, Barry Bohman, Daryl Herr, Matt Machnik, Joe 
Murawski, Lindy Pischer 
 
1. General Meeting 

Chip Eckes inquired about the dual rostering up process.  Bob Normand explained that players 
cannot dual roster at the same level.  For example, a Peewee A skater can dual roster on Peewee A 
and Bantam, but a Bantam B cannot dual roster as a Bantam A.  Chip also questioned why only 10 
skaters were placed on the Bantam A team, leaving them potentially short.  Scott Sikkink explained 
that two of the main factors included (1) determining where the cutoff was for like skaters and (2) 
the uncertainty of the declaration by the girls. 
 
Joe Murawski presented an online store concept on behalf of Xtreme Custom Apparel & 
Promotions.  The online store would provide similar, high quality apparel year-round with less work 
required by our volunteers.  No minimum purchase, no cost to CYHA, and 10% goes back to CYHA.   

 
2. Secretary’s Report 

Minutes from the October meeting were distributed and approved via email. 
 
3. Treasurer’s Report 

Erik LeMay previously distributed the October financial statements via email.  Motion made by Steve 
Gibbs to accept the Treasurer’s report, seconded by Brad Martin.  Motion carried. 

 
4. Correspondence/Officer Reports 

Steve Gibbs reported that some space will need to be cleaned out this weekend to make room for 
an office.  Drywall is planned for Monday. 

 
5. Old Business 
 
6. New Business 

a. Discussed the proposal from Xtreme and whether we should consider other vendors.  
Tournament apparel could also be run through this venue.  Steve Gibbs made a motion to 
move forward with Xtreme Custom Apparel & Promotions.  Billy Bergh seconded.  Motion 
carried. 

b. The CYHA Board members matched the Chuck a Puck proceeds from the Steel game.  Over 
$1,000 was raised for the Girl Scouts. 



7. Committee Reports 
a. Facilities (Billy) 

i. Zamboni – Steve Gibbs reported some maintenance issues but they appear to be 
fairly minor and fixed at the moment.  The laser requires the Zamboni to be driven 
at a slower speed resulting in better ice and hopefully less wear and tear on the 
equipment.  Bob Normand asked River Country to check our propane tanks more 
often now that we’re cleaning ice for Steel practices, etc. 

ii. Ice plant controls – Matt Machnik reported that he is approximately 80% complete.  
Owner training needs to be done.  Matt distributed instructions for logging in.  Bob 
and Steve currently receive email alerts when anything in the system fails.  For 
example, a VFD failed in the middle of the night and automatically restarted, saving 
a trip by a Board member and phone call by the Steel the next day.  Matt requested 
that the system have its own share of the Wi-Fi network (like WOGO radio).  Matt 
has also been taking care of regular maintenance for months.  Reimbursement for 
this time was valued at $2,000 which the Board agreed was fair. 

iii. Inspection – Matt Machnik has been helping to clear up some items from the latest 
inspection such as alarms and signage.  Matt also has been working on other 
grounds issues such as the snow pit pumps and power to the building.   

iv. South Rink locker rooms - Matt will look at this in January as he believes he can 
improve the air flow. 

v. Outdoor rink – Barry Bohman reported that they have been flooding, but some 
spots aren’t freezing.  It could be related to an underground spring or the sun 
shining on the ice.  The crack was sealed in the concrete prior to flooding. 

vi. Cleaning – The cleaning assignment list is out so cleaning is being done regularly 
now.  Kelly Jones typed up new instructions.  Monica Laux and Brad Black have been 
supervising the Huber volunteers.  Steve suggested that we treat the Huber staff to 
a Steel game. 

vii. North rink remodel – Barry Bohman reported on a list of remaining items (bleacher 
adjustments, new rubber matting will be laid in front of the bleachers and glued 
down in the summer, bathrooms, etc.).  We received a $4,300 quote from Speed of 
Sound to reinstall the sound system and upgrade the amplifier, add wireless mic, 
mixer, rack, and clean the CD player.  Access Security will need to put the security 
cameras back up.  Locker room assignments will be displayed on TV monitors. 

viii. LiveBarn – Equipment has arrived.  Steve Gibbs will coordinate the installation.  
New, better cameras are available.  The $1,500 cost will come from our revenue 
which has been ~$800 per quarter.  The Board agreed to proceed with the new 
cameras. 

b. Finance/Administration (Erik) 
i. Revenue sources: 

1. Pull tabs – On track to easily average $800 per month as budgeted. 
2. Raffles – $10,000 raffle signs are posted at the rink and local bars.  Gun 

raffles will be held at each tournament. 
3. Concessions – Erik reported that concessions have been busy.  Last Saturday 

was a record $2,500 day. 
ii. Strategic planning report on each action plan: 

1. Rink manager (Trevor) – implemented. 



2. Maximize use of facilities in the summer (Bob and Rod E) – Bob Normand 
reported that the Bucks program has been sold but should not affect our ice 
time.  The summer schedule is starting to fill up nicely. 

3. Strategic sponsorships (Trevor, Erik, and Bill) – hand off to the Steel 
completed. 

4. Endowment Program (Jennifer, Steve, and Brenda) – Jennifer Lindstrom 
reported that another Supper at the Rink will be held on Monday, January 
14th with proceeds going to the Endowment. 

5. Engagement and recruitment of kids (Mikayla, Jason, Scott, Michelle, Andy) 
– Jason Krista reported that approximately 12 skaters showed up for the 
“learn to skate” program and about half signed up for Beginners. 

6. Next campaign (Trevor and Chuck) – combine with the Endowment efforts. 
7. NAHL Program (Trevor and Coley) – The Steel’s head coach was let go.  

Minor requests still coming from the Steel:  Steve Gibbs to find out the cost 
of changing the lock on their locker room door (the Steel will pay for it).  The 
Steel equipment manager is learning to resurface the ice.  Too many 
extension cords to run lights will need to be addressed before our next 
building inspection.  Additional things could be done with the lighting during 
open skate, Star Spangled Banner, high school and youth games. 

c. Special Events (Brad M) 
i. Bingo - $900 in income for the first month of the Bingo fiscal year. 

ii. BeerFest – Brad will start working with Sarah and Angie to ensure a smooth 
transition. 

iii. New Year Party – Daryl Herr agreed to chair the planning committee.  Both sheets of 
ice, one for figure skating and one for hockey, will be used.  Bring a dish to pass. 

d. On-Ice (Scott) 
i. PDC update – Discussion about try-outs ensued.  Good overall, but always very 

stressful on the organizers.  The PDC will meet again in December to discuss what 
went well and what could be improved. 

ii. Goalie clinic on Wednesdays – CYHA is contracting with Mick Podruch to provide 
youth goalie coaching on the 2nd and 4th Wednesdays of the month (November-
February) from 6-7 PM.  Attendance is good so far and the Steel goalies are helping. 

 
8. ADJOURNMENT 9:28 pm 

 
Next meeting date:  Wednesday, December 19th at 7 pm 

 


