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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
August 21, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☒ Brad Mihalik
	☒ Kristi Kolek

	☐ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8U Club
☐ 8U Humphreys- Walsh
☐ 8U Agassiz
☒ 10U- Whitney
 ☐  10/12/14U Club                   
 ☒  12/14UH- Johanson               
☐ 14UA- Carpenter
 
Managers:
☐ 8U Humphreys
☐ 8U Agassiz
☐ 10U Humphreys- Brittany Darby
☐ 12U- Molly Joralmon
☐ 14U Humphreys- Molly Joralmon                                        
☐ 14U Agassiz


Members: Charlie Knotts, Renea Smith, Leigh Mathias, Mel Palmer, Eric Weidinger, Maegan Van Wyck
Start: 1805
 Meeting called to order at 1805 by Travis Joralmon.  Motion to approve July minutes by Brad Mihalik , Second by Mike Darby.  Motion to approve August agenda by Kristi Kolek, second by Brad Mihalik.
Reports:
· President’s Report- Travis Joralmon: We are in the second week of travel practices and excited for the seeding tournament over labor day. We are looking for club coaches at all levels. Please complete the volunteer/coach registration on the website if you are interested. Shott’s Tots(formerly Little Howlers) registration is open. There are only 40 spots available so if you know someone, get them to register.
· AAHA Hockey Director- Travis Joralmon: The hockey directors are working to finalize the 8U Jamboree schedule. AAHA has a state sponsored jamboree scheduled 12/19 for players to sign up individually. State tournament dates are:
8U Trk 1- March 1st & 2nd
8U Trk 2- March 8th & 9th
10U- March 15th & 16th
12U- March 22nd & 23rd
14U- March 15th & 16th

ALLYOUTH HOCKEY PLAYERS ARE REQUIRED TO WEAR NECK PROTECTORS DURING PRACTICES AND GAMES- PLEASE BE SURE TO GET YOURS NOW BEFORE CLUB STARTS

· Vice President’s Report- Brad Mihalik: FYHA is still waiting on a disposition from SafeSport on their investigation of a complaint received a few months back.
· Club Hockey Director: TBD: No report
· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: No report
· Fundraising Coordinator- Mike Darby: No report
· Ice Scheduler-Brad Mihalik: 
· Fall:
· Travel season is underway! The schedule for the first 5 weeks is altered slightly in order for teams to utilize ice that will be used by Club when their season starts (9/16).
· Morning practices will begin for both 14U’s on 9/18.
· Stick Time (all ages) will resume Mid-September Sundays (on the calendar)
· In talks with Mel for some skills clinics. Stay tuned!
· Schott’s Tots/Learn to Play is scheduled and on the calendar for September. A little later this year.
· Travel seeding tournament is Labor Day Weekend (8/30-9/2). Travel game scheduling will occur the following weekend (9/7-9/8).
· No ice: Fall break (10/10-10/13), Thanksgiving (11/28-12/1), Winter Break (12/21-01/03), MLK Day (01/20) and President’s Day (2/17).
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours:  
· Seeding Tournament has been paid for
·  Discount cards have been paid for
· All managers have either received discount codes or checks have been mailed. 
· Dark Sky stipends have been given
· Livebarn subscription will renew on August 26 automatically. Password has been updated and sent to coaching coordinator to share with coaches.
· Arizona Corporation Commission report has been filed for the year.
· As a reminder to all board members, managers, etc... when items need to be paid for, please include both treasurer@fyha.org and admin@fyha.org when providing documentation so that Charlie and I are on the same page and have clear communication about what needs to be paid.
· Webmaster-Kristi Kolek: The master calendar has changed. You can click on the RED Calendar/Ice Practice on our home page or click the calendar/ice practice tab.
· Important Links:
· Club hockey registration- https://fyha.sportngin.com/register/form/310514077
· Shott’s Tots(players aged 5-10, new to hockey and have not previously done Little Howlers)- https://arizonacoyotes.sportngin.com/register/form/390766288?_gl=1*1hvih8s*_ga*OTEzODUxNTU4LjE3MjM1NjA2MzA.*_ga_PQ25JN9PJ8*MTcyMzY3MTU1NC43LjAuMTcyMzY3MTc1OS4wLjAuMA..#_ga=2.259597770.1547211221.1723560630-913851558.1723560630
· FYHA Team Store- www.flagstaff24.itemorder.com
· Coach/Volunteer registration- https://www.fyha.org/page/show/8587072-coach-manager-volunteer-registration

· Manager Coordinator-Molly Joralmon: No report
· Goalie Coordinator- Mark DelGiorgio: I’ve been coordinating with some goalie coaches around the state. We will wait until after seeding tournament to determine scheduled for 2-4 goalie clinics. I will also be looking into the days I’m available to be at pond/stick time so we can get some goalie skill days on a section of the ice. Also working with other state coordinators on try Goalie for a Day sometime in October/November.


UPCOMING EVENTS: 
· Seeding Tournament- Labor Day weekend
· Club hockey starts- September 9/16

OLD BUSINESS:
· Orpheum Booking/EOY banquet- contract reviewed. Kristi Kolek made a motion to approve Orpheum contract. Second by Travis
· Ice Dividers- X-hockey products $290 per bumper + $900 in shipping. Total for 10 dividers $3798.50. A different company was $230 per bumper, but $1600 in shipping. Becker area products has given two quotes to City of Flagstaff in the last 4 years. We have $1500 budgeted. Kristi Kolek made a motion to approve to $3798.50 for ten bumpers. Second by Travis Joralmon. Motion did not pass. 
· Hudl/other options- no further options brought to discussion. Will forego using this technology.

NEW BUSINESS:
· 8U Flagstaff Jamboree 11/3- Brad will work on ice time. There will be 20 teams(10 per each track).
· 8U state championship. It is still to be held in Flagstaff. With 20 teams, will divide into two weekends. Brad Mihalik will work on ice schedule once schedule is complete. The states will pay for the ice time. Mike Darby stated Twilight Janitorial should be able to cover both weekends. All costs need to be calculated to submit to AAHA so they cover all costs. Charlie Knotts recommends creating a budget. Kristi Kolek will work with Gina Nabours.
· Club director statements
· Leigh Mathias attended in person and gave his statement. Goal is open communication to help solve problems/issues. Has solutions for different age groups
· Coach Mel Palmer attended via Teams and gave her statement. Learned from last year and how to fill in gaps. Desires to improve communication. Hoping to find more coaches, improve skill set of club players so they aren’t too far behind travel, learn to skate, create opportunities for club teams to play other clubs. Coach Mel would be willing to coach as well. 

Motion to adjourn general session by Chris Whitney at 1836pm. Second by Mike Darby.
Next board meeting scheduled for September 18, 2024 at 6pm.
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