
Andover Baseball Association 

Monday, September 11, 2023, 6PM 

ASN 

Board members 

Gina Calistro - President | John Stevens – Travel Director | Stephanie Wallin - Treasurer | Dan Salava – 

Equipment Director | Kerri Riechers – Scheduling/Umpire Director | Olivia Pizinger – Volunteer Director | 

Ray Koppes – 9-12 In-House Director | Steve Erlandsen – Tball – 8U Director | Sara Ohrn – 13-21 In-House 

Director | Jessica Bayer – Uniforms Director | Kelley Graves – Registration Director | OPEN – Marketing & 

Fundraising Director | Meghan Moore – Communications Director | OPEN - Vice President |OPEN – 

Tournament Director ( Strikethrough = not in attendance)  

Time Item  Owner 

66:00 pm Meeting Start Time: _6:00 pm_ Gina 

  6:05 pm Gratitude  Last Meeting Minutes (March 2023)  Ginard 

: 6:10 pm 

 

 

  

 

 7:00 pm  

 

 

 

 

 

 

 

 

 

 

 

 

President – New Board Member Interviews                                           
(Attached suggested questions)  

Proposed New Positions: 

Coach/Player Development Director - Passed 

Expanding Communication Rôle – moved to Jess 

All 4 applicants were voted into chosen role 😊  

Megan will move on to Tball-8U 

Jess will move into Communications/Website/Social 

 

➢ Key’s Collected for the City Request by October 1st. – got extended to 
mid Oct for return (due to equipment)  

➢ Sponsorship (Fee Reduction) Requests - Form/Process/Guidance – 
Discussed.  

➢ In- Kind Gifts (Illness, Bereavement, etc.) Parameters/Guidance – 
approved up to $100 

➢ Outgoing Board Member Recognition Gift 
➢ 2023 Concession Recap -  around $15K in gross sales for MJJ 
➢ 2024 Schedule Tournaments, Pictures, Tryouts, etc.  
➢ Atown: 5/31 -6/2 
➢ FLAA: 6/21-23 
➢ Celebration- 
➢ Travel Tryouts – 8/17 & 8/18 
➢ Survey High Level Results Presented – In-House Closed 8/31 

ALL 
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Member at Large: Work on new photographer for photos 

City To Do List 
Home/Away Signs Pending – City 

Water Leak in Concessions 
Bench/Dugout Repair 

Fundraising (Ray/Gina) 

➢ Travel: Jett’s Punch cards $5 Profit –Distribution @ Uniform Fitting (Date 
TBD) collect volunteer check at this meeting 

➢ In-House: Papa Murphy’s cards $9 Profit (9-15 age group)  
➢ Determine $$Profit Allocation - Communication 

Sponsorship (Olivia & Board) –  
➢ 2024 Sponsors – Now is the time to solicit!! 

➢ Look at packages and revamp the info.  

 

7:40pm 
Director Updates 

 

Treasurer: 
➢ Review & Approve  
➢ Transition Planning 

Communications:  

➢ Website Updates – Remove Survey Section – both now closed. 
➢ Pre-Season DIBS Posted – Recommended for travel parents. Communication 

about the early requirement for DIBs fulfilment 

Registration:  

➢ Travel Registration Update 
➢ Fundraising Fee for Board Members 
➢ Communication Out 
➢ Teams to be released once all registrations complete (Targeting – Tuesday, 

September 12th  

Uniform: 
➢ Next Year Bids – Travel, In-House, Board & Apparel Sales 

➢ Fall Ball Request Discussion 

Equipment: 

• Field Equipment Pick up Date/Dibs October 7th  

• Outstanding Summer Equipment/Contact - Checks Cashed)  

• Need to mark the L-screens and Chalker.  

Directors 
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Volunteer: 

➢ Travel Deadline June 30th In-house September 30th  
➢ Travel Volunteer Checks to be Collected at Uniform Fitting. 
➢ Trusted Coaches Travel Head Coaches – John to provide List. 
➢ Dibs Open – Encourage Travel Parents to get done prior or early in season. 

9/23 Fall Clean Up (0/9) 10/7 Field Equipment Return (0/4) 

Scheduling: 

➢ P&P, Bylaws, Articles (Attached) Discussion, Vote & Post @ October Meeting 

➢ Fall Parks & Schedules 

 

Travel: 
➢ 2024 Travel Season Status 
➢ Thank you, Gift, to Coaches Interview Panel (Vote) 
➢ Coach’s Committee 
➢ Schedule Coaches/Parent Meeting – October Meeting – John will manage 

communication of meeting.  

• Season Player Commitment Dedication/Expectation 

• Parent Expectations – Trust the Process/Get Involved 

T-ball to 8YO: Director TBD 

9YO-12YO In house: 

13YO-18YO In house: Director TBD 

• Succession Planning Binder Needed from Sara 

2024 Prospects – Papa Murphey’s, Jet’s, Kwik Trip  
 
Meeting Dismissed @ _9:07pm_ 

 

-8:30pm Adjournment Gina 
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2024 Tournament Dates 

ATOWN Tournament  

(Sunshine, Hidden Creek, Shadowbrook, City 7) 

 

FLAA Tournament - ASN  

Celebration Tournament - Sunshine  

All-Star Game - Sunshine  

Sandlot - ASN  

 

Other Board Commitments 

Uniform Fitting  

Travel Picture Days  

In-House Pictures Days  

Travel Tryout (New One Day Only Format)  

 

 


