July 2025 Board Meeting Minutes

Schueller’'s House

Board Present: Nick, Jake, Lacey, Jenny, Amanda, Brandy, Gerry and Heather

Next meeting: No August Meeting; September 15

Treasurer (Lacey)

e Budget/bank account
e Final invoices/receipts

Commissioner (Gerry)

2024/2025 Recap

Fall Boys — 14U (15 players) and 12U (11 players)

Winter °

Training — Boys (21 participants) and Girls (22 participants)
Box — 14U (14 players) and 12U (14 players)
Try Lacrosse for Free - about 40 participants during two events

Spring o

Boys — 14U (21 players), 12U (18 players), 10U (13 players) and
8U (10 players)

Girls — 14U (17 players), 12U (15 players), 10U (12 players) and
8U (9 players)

Tiny Typhoons — 17 participants

Summer °

Boys — 12U (17 players) and 8U (7 players). 8U did not
participate in final jamboree due to numbers

Girls — 14U (21 players), 12U (18 players) and 10U (19 players)
Note: We moved the 8U girls to the 10U team. We should have
had an 8U team once registration numbers were in but many
signed up late.

High School — (22 players)

for all
seasons

Total players | 268 for 14U — tiny typhoons

¢ Boys and Girls Directors Needed — Gerry will move into Girls Director Role; need
to find a boys’ director

e Brandy will transition to Tournament Director role

e No Fall lacrosse for the 2025/2026 season
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Vice President (Nick)

e Ramsey Days Parade — September 6 at 11

o Nick will register and handle decorations
Brandy will get candy (12 bags)
Amanda will create and print postcards
Brandy will create sign up form
Jenny will advertise

o O O O

Girls Director (Brandy)

e $2200 in registrations; paid $1300 for season - $900 for scholarship in 2026;
Propose adding $100 to make it 1,000 — approved

e Need 14U girls coach for next year

e Suggestion to add summer girls to practice schedule for spring at least two
weeks prior to first game

Registration (Amanda)

e How do we get players to registered early/during registration timelines? Can we
offer registrations together like Box and Spring for boys and Spring and Summer
for girls?

o Suggestion to combine registrations and open everything at once. Like
how STMA does it.

Apparel (Heather)

e Need to inventory uniforms and determine additional uniform ordering for
girls/boys
e Donate old uniforms to Heather

Fields/Equipment (Jake)
e Container Inventory date August 21 at 6:30

New items

e Suggestion of high school coaches’ training/skills night(s) during spring

e Suggestion of a summer tournament for girls at Anoka

e Suggestion to assign Tiny Typhoons to someone each week and create a
practice plan for each session.



