
MINUTES 

Shakopee Youth Football Association 
July 12, 2023 

The meeting to be called to order by Mike Donadeo at 6:30PM 

In attendance: MD, SE, MR, JH, EB, PR, MR, ST, HS, JS 

Approval of past minutes, or further discussion 

 
Item to Discuss:  

• Fall Registration  
o Current numbers as of noon today – 360 
o Current team numbers:   

▪ K/1:  29 
▪ 2/3: 59 
▪ 3/4: 61 3 teams 
▪ 5:  65   3 teams 
▪ 6:  55    2 teams 
▪ 7:  44    2 teams 
▪ 8:  47    2 teams 

• Coaches – Heather 
o Interviews 
o Evaluations at Vaughn  

▪ July 24: 6th grade: 6-645; 7th grade: 645-730; 8th grade 730-815 
▪ July 25: 3rd/4th grade: 6-7; 5th grade 7-8 
▪ July 26 & 28: rain days if needed 
▪ Wear full gear with mouthguards, clear visors 
▪ Staffing -  

o Ray coaches talk dates/times? HS playbooks 
o New fundraising option will discuss more next month 

• Calendar Updates: 
o July 27 - Tackle Common Practice at Vaughn from 6-8 PM 
o July 30th - Rosters are posted  
o July 31st - practice starts for tackle expect for grade 5, they start August 1 
o August 2nd – flag starts, meet and greet at Tahpah main 6-8 
o August 18th – Saber Nation at Vaughn at 6 PM 
o September 6th & 7th – picture night at East (guessing all might be on the 

6th like last year)  I will schedule 3rd/4th tackle first so they can get to 
practice. 

• CPR/AED Training: when and where?  will schedule once coaches are placed 

• Golf Event Update – Eric  waiting on contract from Stonebrooke, Sept 24, 9 AM 

• Update on SSYFL from Jareck  
o When will the league scheduled plan to come out?  about 2 more weeks 
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o Will cost $495 per team for MYAS to run things, $125 per playoff game 
per team 

o Any updates on playing games at TCO or other venues? 

• Equipment update: 
o Did jerseys get ordered and when do we expect delivery? 
o We have 3 kids that still need equipment – can any meet and fit them? 

• Financials 

• Fundraiser 
o Sponsorships to date: 

▪ 1. Lions Tap $500 
▪ 2. Dicks $500 (via online gear store…gave to Paul) 
▪ 3. Valley Sports $250-300 (picks up tab on shipping for hats/socks) 
▪ 4. O Brien Dental $300 
▪ 5. Family Tree Care $300 (Bill our fundraisers company) 

o 20% off Dicks Coupon…for this coming weekend 7/14-7/17.  I sent to Kim 
for distribution.   

o Hats/socks- we had 59 hats and 109 socks old stock, put in a new order 
for what I think we will need.  Valley Sports said they’d give me prices by 
next week.   

• Board Positions for next year 
 

Financial (Ryan):   

In-House (Maureen): 

Travel Teams (Jareck, Eric): 

Coaches and Officials (Heather):  

Equipment (Paul, Mark): 

Communications and Website (Kim):  

Field Coordinator (Scott):  

Fundraising (Brian):   

 
 

Announcements   

Next Meeting—Wednesday, August 9, 2023 at Home Town Bank at 6:30 PM  


