November 2023 White Mountain Youth Hockey Meeting Minutes

Members Present: Matt Custance, Zak Johnson, Andrew Schatz, Michelle Custance, Dave
Chapman, Craig Churchill, Grace Schatz, Michelle Thompson

Members Absent: Scott Shedd, Pete Santom
Meeting began at 5:35pm.

Dave makes a motion to approve September minutes, Zak seconded. Minutes passed
unanimously.

Financial Report: Everything looks good. Our tax preparer was unable to file our taxes on time,
so we filed an extension. They should be ready mid December.

Registrar Report: We have 10 new registrations since September. LTP there are 7 registered.
25 total LTP.

Fundraising Update: Calendars are ready to go out. Discussion ensued regarding incentives.
Michelle made a motion to spend up to $500 for the top three sellers, Dave seconded.
Unanimously passed.

Coaching Director Update: Mid season coaches meeting to go over updates. Zak is ordering
jerseys to replace a jersey that was delivered wrong.

Scheduler Update: Tier Movement - 14U has moved to Tier 4. 10U Green has moved to Tier 2.
10U White has moved to Tier 4. We have our first jamboree for the mites this weekend 1-3.

Peewees or Bantams need to ref for the jamboree.

Banquet: We are going to go with the same format as last year. Banquet tentatively scheduled
for the weekend of 3/23 at New Hampton School.

Other agenda items: Craig Churchill is to be our new Director of Player Safety and Safesport
Coordinator. Grace made a motion Andrew seconded. Unanimously passed.

Pictures: Amy Bates Photography this year. We will discuss with Amy what works best for her.
Matt will reach out to Amy and determine what date works best for her.

Holiday Parade: Michelle Thompson will contact Arpie/ Lisa Ash to have us be entered into the
parade. We do have a banner.

Grace made a motion and Andrew seconded to adjourn the meeting at 6:55pm.



