2023/2024

Plano West Baseball Booster Club - MEETING MINUTES

January 22, 2024 | In Person Meeting | Plano West Presentation Room

CALL TO ORDER

Board member Jeff Paschal called meeting to order at 6:35 pm
Board Members Present: Jeff Paschal, Stephanie Dubner, Erin Wasson, Chris Grimes

Not Present: Julie Raecek

Participants
Danielle McCormick

Clint Walker
Robin Paschal
Jenny Martinez
Kaci Nhem

Ryan Long
Britton Lankford
Rod Wade
Tatiana Morosyuk
Jim Caulk
Endren Tran
Jodi Martinez
Sam Morton
Kevin Happe

Eileen Little

APPROVAL OF MINUTES

John Szeliga
Tracy Sievers
Rob Novick

Alex Donkervoet
Corey Hingson
Jeff Moore

Chris Grimes
Frank Wang
Gerilyn Laurence
Katie Kilmer

Lori Happe
Ginger Cox
Elizabeth Jacobson

Carlos Marquez

e Motion to approve: Jenny Martinez | Second: Sam Morton | All in Favor



TREASURER REPORT

Beginning Balance as of 12/27/23: $30,147.16

Revenue

Corporate Sponsorship - Camp Bow Wow (1 of 4 payments) $450.00
Squad Locker - Spirit Wear $239.52
Total Revenue: $689.95

Expense

New Mesh Screen Ballpark Graphics/Bleachers/Bullpen $19,301.13
Varsity Team Jackets $2,426.75
Total Expense: $21,727.88

Ending Balance as of 1/22/24: $9,108.80

e There will continue to be expenses throughout year so fundraising still matters

Motion to move to approve a Booster Club Debit Card

To be used for recurring payments, subscriptions, etc.
Checks and balances in place with signatures

Motion to approve - Kaci Nehm

Second - Elizabeth Jacobson

All'in favor

Passed

Walk through last week with all stakeholders and Paragon (field company)
Weather hasn’t stopped us from getting a lot done
Wraps have been completed and look great
Excited to get on the field
Redoing backstop padding
- we will use current ones in the bullpen

COACHES CORNER (COACH CLARK)

Coaches divide and conquer accordingly which is great
Showed players Educational on Safety Protocol (as required) today
Uniforms will be taken care of by Saturday
Season
- Last tryout today, finished hitting today
- Rosters posted tomorrow
Lessons
- Hitting fielding fine to continue
- Pitching lessons are harder because of injury
- Please talk to Coach Driskill if you really need a pitching lesson outside of practice to
discuss the right approach and timing
- We will do everything we can to get work in but not overwork
Spring Schedule
- Posted on site
- Tournament Schedules will be posted soon
- Will have to miss class for some of these
- Players must make arrangements to make up work



- Saturdays
- some practices, will be based on coaches discretion
- if you have conflict reach out to your team
- Morning Lifting
- At your school - Shepton/Jasper
- 7amlifting | Zero hour will still have to be there
- Mondays and Wednesdays (will confirm)
- SportsYou
- Please get this, it is how coaches and booster club communicate [CODE: DCMN-ZE9SD
- UIL Catcher Comms
- allowed to use wristbands to call into catcher (JV/IV2)
- district bought comms to catchers (varsity)
- Varsity Jackets this year, rest of team next year
- Jackets are to stay at ballpark in lockers
- Spring Break
- This is our first week of district
- Monday - Saturday practices
- Players to stay in town

SPONSORSHIP
e Great day this Saturday
e Thanks to parents
e contacted over 100
e 9or 10 sponsors in the last few weeks - thanks to freshman
e After media day we can drop calendars off

CALENDAR REVIEW
Expectations on Concessions:
- Every player will have 2 concession shifts
- Student Volunteers will be present
All Calendars on the site
- Tournament schedules have dates but waiting on times.
- Even up to the last week and last moment these will change.

CALENDAR

1/13 Field work day @ 9:00 am

1/19 Blue/White Scrimmage @ 4:30 pm

1/20 Non baseball class tryout

1/20 Field work day @ 9 am / Sponsor Saturday @ Noon

1/27 Media Day (Families Invited) @ 9 am / Concessions Training

1/27 Packfunding Kickoff

2/3 Scrimmages Begin

2/21 1°' Pitch Dinner @ 6:30 pm (players wear jeans & jerseys)

2/22 Season Begins (tournaments all 3 teams)

3/13 District Games begin w/ Varsity hosting Plano Senior High School
Please note players cannot travel for spring break as games will be in session

5/3 Playoffs Begin

5/5 Baseball Banquet (Collin College — Frisco Campus)



COMMITTEE /TASKS
- Sponsorship
- Concessions
- First Pitch Dinner
- Gameday Program
- Teacher Appreciation Night
- Senior Night
- End of Season Banquet
- Please check in and raise hand of where you want to volunteer
- The more we can get everyone involved the better

COACHES CORNER (COACH CLARK)

Adjourn 7:45 pm



