July 2024 Board Meeting Minutes

Schueller’'s House
Board Present: Nick, Gery, Jenny, Jake, Brandy and Lacey

Guests Present: Amanda Glader

RECAP
Winter Season Details

e Winter training: Nine weeks with three hours per week on Saturdays (14U, 12U and girls). Held at
Adrenaline Sports Center with 40 participants

e Try lacrosse for free: Two evenings at Adrenaline; over 40 kids attended

e Box Lacrosse: Two teams (12U and 14U) with 26 players; practices were held last two weeks of
winter training at Adrenaline and then at the Anoka Ice Arena

Spring Season Details

e Boys Lacrosse: Four teams (10U, 12U and two 14U teams) with 68 players; participated in two
tournaments (Ilce Breaker and State)

e Girls Lacrosse: Three teams (8U, 12U and 14U) with 47 players; participated in one tournament
(State)

e Tiny Typhoons: 23 participants; stick, shirt and snacks provided (2 girls registered for summer)

e Jenny to send Thank you to parents and info for next year.

Summer Season Details

e Girls Lacrosse: Five teams (Two 8U, 12U, 14U and 18U) with 65 players; will participate in one
tournament (State)

e Boys Training: Partnering with past Anoka lacrosse players to promote summer training; held July
8, 10, 12, 15, 17, and 18 from 4-6 p.m. at Gray Ghost. 14 registered

Upcoming Fall Season Details

e Boys Lacrosse: Email sent out to gage interest. Seven games over 5 weeks (on Sundays) and
State Tournament in October. Last year we charged $200, but to cover costs proposing $225 for
this year. Interest 8 at 14U; 7 at 12U and 1 at 10U - Jenny proposed raising fee $25. Nick
second. Passed

Treasurer (Mike/Lacey)

e Current Financial status
e OQutstanding invoices
e Gerry to set up meeting with Mike and Lacey

Commissioner (Gerry)

e Winter Lacrosse Training — signed contract for Adrenaline; only doing two hours for nine weeks
(8 am; all boys/9 am; all girls)

e Boys Lacrosse: Need to determine if parent coaches will be back for Fall and next year — Gerry
to reach out.

e Board Members — Mike will transition his position to Lacey starting this month; Continuing
members: Nick — vice president and Jenny — communications; leaving members: Katie — apparel
and Jenny T — registration/tournaments.

o Would like to propose a change in the registration/tournament position. Move tournaments to
Commissioner/Vice President and add marketing, website and Facebook to the registration
position — Gerry proposed. Nick second. Passed

Girls Director (Brandy)

e Thoughts on girls’ spring season
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e Any needs for summer season — need team managers at each level next year.

e Need to lay out a plan for high school girls next year — coaching, pay, requirements, etc. — Gerry
to set up meeting with Ellie and Brandy

¢ Need to determine if parent coaches will be back next year — Brandy to reach out.

e Adding ice cream end of year party — Wednesday, July 31

Registration

e Fall registration site ready — Jenny to communicate out

e Amanda Glader voted in as Registration Director

e Jenny to set up meeting with Amanda and Cassie

e Jenny to create email address for registration

e Jenny to get Amanda access to registration and website
Apparel

¢ Need to inventory all uniforms — girls and boys — Jake sending out dates to board

e Need to organize pennies in container for younger aged teams (8U girls still has pennies)

o For next year we would like to have the apparel store open at start of each registration, box and
spring. Link on our registration website.

e Jenny to create posting for board position

e Suggestion to have 10U boys purchase uniforms; similar to the girls.

Equipment (Jake)

¢ Need to organize and inventory equipment; throw out old or damaged items and create list of
needs for next year — Jake sending out dates to board

¢ Items added to container: additional score tubs, hair accessories for girls, flower containers and
sleeves, and tiny typhoons sticks and t-shirts

Round Table:

e Open discussion

Ramsey Days — Nick to request spot in parade; Amanda to create flyer; Nick to hand tailor, four-wheeler,
decorations and candy. Need t o send sign up email in August.

NEXT meeting: August 19 at 6:30



