CLHA BOARD MEETING MINUTES
July 9, 2012
ROLL CALL:
_x_ Mike Klun	        _x_ Chris Bodell 		_x_ Jennifer Caudill	___ Laura Boudreau                ___ Cathy Trelstad     ___ Carmen Woeltge	_x_ Howard Immel   	_x_Mandy Novak
_x_ Amber Hill           _x_ Dave Burgen        	_x_ Shannon Hejny        _x_Todd Phillips
_x_ Scott Thompson   _x_ Julie Melser	          	_x_ Matt Cottingham       ___Jason Mahlen              ___H.S. School Boys’ Coach      ___Director of Outdoor Facilities      ___Goalie Coordinator

Others present: Bill Emeott
· Call to Order – Meeting called to order at 7:03 pm by Mike Klun.
· Review of Agenda –Motion to approve the July agenda by Dave Burgen, second by Amber Hill; unanimously approved.
· Review/approval of last meeting minutes – Motion to approved the May minutes by Chris Bodell, second by Scott Thompson; unanimously approved.
Treasurer’s Report – Laura Boudreau-due to Laura’s absence, the Treasurer’s Report will be presented at the August Board Meeting.

NEW BUSINESS:      
1. Mite Fees-will be moved to the August agenda.  The board is looking at raising ice hours for the mite program which could increase mite fees.  
2. By-law Change Request-Update Current Board Members on the current By-Law document.  Mike will make edits and present to board for approval once completed.  
3. By-law Change Request-Removing Goalie Coordinator, Boys High School Head Coach and Girls High School Head Coach from the Board of Directors.  Jennifer Caudill made a motion to remove the Boys High School Head Coach, Girls High School Head Coach and Goalie Coordinator from the Board of Directors as voting members, seconded by Scott Thompson; unanimously approved.  The Goalie Coordinator position will have 4 work credits fulfilled by holding this job duty.  The By-Laws will be updated accordingly.
   
OLD BUSINESS:
1. President – Mike Klun
a. Mike will contact the District 10 Junior Gold coordinator regarding our association having a Junior Gold team.  
2. Vice President – Chris Bodell-nothing to report
3. Secretary – Jennifer Caudill
a. Jennifer will email out the 2012-2013 Parent Handbook to Board of Directors.  This will be approved at the August board meeting.
4. Treasurer- Laura Boudreau-not present
5. Coach in Chief –Todd Phillips
a. Todd is working on Positive Coaching Alliance for the Coaches in CLHA and will submit to the board as an FYI.
b. Would like to have 1 mandatory ADM practice per week for mites and squirts.
6. Tournament Director – Julie Melser
a. Julie has placed an ad in the July Let’s Play Hockey for our home tournaments.  There will be a Squirt B and C tournament and Pee Wee A and B tournament.  The Pee Wee tournament will be the weekend of Celebration of the Lakes.  Mike suggested a shooting competition as a fundraiser during the Pee Wee tournament.  The entry fee is $850 for teams (includes gate fees).  Home teams will pay $300 fee. 
b. The Mite Jamboree is up in the air.
7. Registration – Carmen Woeltge-not present
8. Director of Competition  - Dave Burgen
a. Fall Hockey may increase in hours as the arena is requesting the association purchase more hours in August and September to cover the cost of the ice.  Dave will work with the arena on the Fall Hockey schedule.  
b. Goalie Clinic estimated cost for 12 goalies at $382 per session (3 instructors per session).  The instructor suggested 6 clinics.  Dave will look at 2 sessions per month for 3 months to begin at the beginning of the season.  All coaches are encouraged to attend.  This will be put on the August agenda.  
c. Below are registration numbers as of July 9, 2012:
i. Bantams-28 skaters and 2 goalies with 7 more potential players
ii. Pee Wees-29 skaters and 3 goalies with 5 more potential players
iii. Squirts-26 skaters and 3 goalies with 3 more potential players.
iv. There are 5 potential waivers for players moving up a level.
9. Mite Director  - Matt Cottingham
a. Learn to Skate program will be re-evaluated for the 2012-2013 season.  Need to figure out how to engage the younger player’s parents in the association.
b. There is an association member willing to volunteer to assist with promotions.  This person will assist Matt with community events.  Four of the 8 work agreement credits will be fulfilled by assisting Matt.
c. There will only be a float in the Ki Chi Saga Days parade.  The association will not have a booth.
d. Will look at participating in Wannigan Days next year.  Too short of notice to participate this year.
10. Director of Operations / Equipment – Howard Immel
a. Howard has ordered 3 sets of jerseys in youth sizes.
11. Director of Girls Hockey – Amber Hill
a. Girls Registration Numbers
i. Girls U14-There are currently 5 players registered and 4 potential players.  The first option to fulfill a team is a merge with Forest Lake.  Amber has contacted the Forest Lake Girls Coordinator on merging.  The second option is to move girls within our association.  Amber hopes to have more information at the next board meeting.
ii. Girls U12-There are currently 12 players confirmed.
iii. Girls U10-There are currently 15 confirmed players.  The hope is to have 2 teams; one A team and one B team.  
12. Director of Business Operations/Fundraising – Mandy Novak
a. Spaghetti Dinner fundraiser will be September 15th from 4:30 to 7:00 pm at the Chisago Community Center.  It will be family orientated with booths, games and raffles.  The cost will be $8 per person or $25 per family.  Mandy would like attendance by board members to be available for any questions.  In addition, it would be great to have registration open at the event for mite players. 
b. Two other suggestions for fundraising are candy bar sales and a Treasure Island trip.  
c. Sponsor money is allocated to the general fund.  Mandy suggested the sponsor money be allocated to the team.  
d. The finance committee will evaluate sponsor money and fundraising.
13. Ice Scheduling – Shannon Hejny
a. Shannon is still contacting surrounding arenas for ice hours this season.
14. Advisor – Scott Thompson
a. Scott applied for 3 grants through Polaris.  All 3 grants were denied as the company was looking for a broader community program to assist.
15. Assistant Treasurer- Cathy Trelstad-not present
16. Girls High School Head Coach-Jason Mahlen-not present
17. Goalie Coordinator – vacant
18. Outdoor Facilities – vacant
19. Boys High School Head Coach-vacant

Open Forum:
1. Bill Emeott had questions/concerns regarding the increase in registration fees.  
a. The fees for the 2012-2013 season will cover the increase in District 10 fees, District 10 Tournaments and an increase in ice hours.  If a team does not make District 10 tournament, each player will be refunded the appropriate amount.
b. The projected ice hours for each team are for each hour of home ice (practice hours, game hours and practices scheduled at other arenas).
c. Bill is concerned the fees for Bantam A last year did not cover the ref and game costs.
d. Mike will draft a letter regarding the increase in fees to be sent to association members.
2. The Director of Outdoor Facilities position is still vacant.  Mike will contact Brian Hill regarding this position.
3. Mike will contact Taylors Falls regarding a free single car garage from the Lutheran Church in Lindstrom.  This could be used as a storage facility.
4. Todd will speak with Tom Bachmeier regarding the Goalie Coordinator position. 
5. Both High School coaches are always welcome to attend the Board of Directors meeting.

Jenn Caudill made a motion to adjourn the meeting at 9:42 pm, seconded by Chris Bodell.

