


AGENDA

« WELCOME & 2023 SEASON REVIEW:
» John Barrios (President - Retired)

« CRAIG DEMMIN SOCCER & PRINCIPLES OF DEVELOPMENT:
« Pat Walsh (Coaching Committee)

« UNIFORMS/SPIRIT WEAR:
 Uniform Committee

« TREASURER’'S SUMMARY:
» Steve Person (Treasurer)

« FUNDRAISER INFORMATION:
 Fundraiser Committee

« STATE OF THE CLUB:
 John Barrios

« BALLOTING/CLOSING THE MEETING:
« Sarah DeMulder (Secretary)



CLUB OVERVIEW

The Penfield Strikers Soccer Club is a
non-profit organization with a mission to
identify and develop female soccer
players aged 7-19 years old who e S Selat s
demonstrate the enthusiasm, WA g T
commitment, and potential to play Yy '
soccer at an advanced level.

We emphasize player development in a
way that promotes fundamental soccer
skill development, character
development, teamwork, and good
sportsmanship.




EXPANDED VIEW

We are..
Physical fitness and
lifelong love for soccer

We are..
Developing sportsmanship
- Learning to win with
humility and lose with
grace

We are..
Development of
character & leadership

in our players

We are...
Quality family time
together (no screens)

— iy
= P We are more than g

just a Soccer
Club!

. .( '(
; We are..
A unifying agent for

Penfield Soccer and the
larger community

Foundation of lifelong
friendships

We are...
Bonding teams (on & off
the field) and a source of
joy for players [ coaches

[ families

We are...
Dedicated team of
volunteers that devote
time, skills, and passion to
making this successful
and enjoyable




WHY STRIKERS?

« PENFIELD STRIKERS IS THE IDEAL SOCCER OPTION FOR GIRLS WHO LOVE THE GAME AND
WOULD LIKE TO PLAY AT AN ADVANCED LEVEL AT AN AFFORDABLE COST. ANNUALLY,
STRIKERS PLAYERS BENEFIT FROM:

Regular practices weekly from November through July, facilitated by a dedicated coaching staff

A full RDYSL league schedule: 12 games from mid-May thru 1st week of August

« There are 6 home games and 6 away games (within Monroe and surrounding counties)

Team monies that may be used to support 2-3 tournaments (typically 3-4 games per Fri-Sun
tournament)

Skills training with Craig Demmin from November to April (frequency varies for older age
groups)

Extra team practices at Penfield Central Schools and other facilities

Opportunities to engage in community service and social activities

Leadership & volunteer opportunities for U13+ qirls to be volunteer coaches and referees in
our fall All Girls All Soccer (AGAS) program

We have a well-established scholarship program benefitting two deserving players each year

Abundant opportunities, at an affordable cost!



WHO ARE WE?

« STRIKERS BOARD & CLUB « COACHES & MANAGERS

VOLUNTEERS
U9R Faria, Gustavo Head Coach
Name Role Kosiorek, Joe Assistant Coach
. Bingaman, Laura Manager
OPEN President (B) Usw OPEN Head Coach
OPEN Vice President (B) OPEN Assistant Coach
. . . . OPEN Manager
Reilly, Matt Public Relations Coordinator 010 Wilson, Lee Head Coach
OPEN Little Bolts Coordinator OPEN Assistant Coach
. Valladares, Rebecca Manager
OPEN AGAS Coordinator U11R Williams, Scott Head Coach
OPEN Tech Support / Webmaster Geoca, Karl Assistant Coach
OPEN Tryout & Recruitment Coordinator ptock, Chrls. Assistant Coach
Taddeo, Emily Manager
OPEN Fundraiser Chair uUliw Henrichs, Eric Head Coach
Barth, Jennifer Co-treasurer, Communications OPEN__ v
Rhoda, Michael Manager
DeMulder, Sarah Secretary (B) u12 Pulcini, Dave Head Coach
Douglass, Scott Registrar Dunne, Jessica Assistant Coach
Epstein, Mike Assistant Coach
Browe, Sue Field Coordinator Blaakman, Tiffany Assistant Coach
OPEN Co—Registrar Reinhardt, Katie Manager
ui13 Walsh, Pat Head Coach
Person; Steve Treasurer Clementi, Mark Assistant Coach
OPEN - Lead Elliot, Sarah Assistant Coach
. L . . Feltner, Katy Manager
Hochreiter, Kristi Uniform Coordinators U4 Sanderson, Kerri Head Coach
OPEN Head Team Manager Schrouder, Michelle Assistant Coach
. . Ramsperger, Sara Assistant Coach
Tydings, Dan Photo Coordinator Zebrak, Terri Manager
OPEN Equipment Coordinator Ohl, Danielle Manager
U15 Tydings, Dan Head Coach
Wake, Steve CPA Smith, Joe Assistant Coach
Walsh, Linda Scholarship Committee Coordinator Rosenthal, Josh Assistant Coach
. . Tydings, Jessica Manager
Walsh, Pat Coaching Committee 016 Barrios, John Head Coach
Parton, Rich All Girls All Soccer Coordinator Barrios, Jessica Assistant Coach
Lahoda, Gabby Assistant Coach
This volunteer led organization could not exist St A
g Sharp, Kara Manager
. . . U18/19 Mruthyunjaya, Ravi Head Coach
without the efforts and dedication of many Coreo, pssstan Conc
Williams, Scott Assistant Coach
talented parents! And we need more help! Poron, K pobiont o
- . Steele, Kim Manager




2023 SEASON REVIEW

* Successful practice season @ The
Game with rotating schedule

« Additional practices @ PCSD

 Successful RDYSL season with 11
teams

 Winter Little Bolts

« Fall All Girls All Soccer (AGAS) &
Little Bolts




2023 SEASON REVIEW

The Club Awarded Two 2023 $500 Scholarships

» Lauren Merrill is the recipient of the Penfield Striker’s Life Lessons Scholarship

« Emma Buckley is the recipient of the Penfield Striker’'s Model Player Scholarship
Futsal ROC @ New 3TC Facility In East Rochester

* Multiple teams competed in Futsal season

Strikers Parents Night Out

» Great Participation In Fort Niagara Tournament ¢

« 6 teams & fun club level social interaction

FRIDAY, JULY 14TH @ 8 PM
-DON’S PUB-

CEUTT 0\ U/ DA V ﬂ,'
F e NECY Ry




2023 CLUB PROCESSES

* Program Registrations completed with Demosphere
« Automates collection of club dues
« Simplified manual operations that previously burdened registrar and treasurer role
* Facility contract with “The Game”
» First year complete in 5-year contract
 Added terms to benefit club and team activities and protect for missed weeks
« Consolidated email and data storage within Google Workspace
* Free to non-for-profits and improved ability to communicate with club positions
* Many thanks to Scott Douglass for maintaining this important tool
« Tryout process improvements
« Streamlined time between tryouts and team placements
« Uniform ordering process improvements
« Utilized Boombah, streamlined payment process, and reduce work load for uniform committee

Streamlined processes in 2022 and honed operating efficiencies in 2023 to benefit

future volunteers participating in club roles and management




2023 SHOUT OUTS

« Special thanks to our outgoing board, . Our behind-the-scenes
members, & coaches volunteers that keep this
Name Rl ] - :
Rich Parton AGAS Coordinator CIUb runnlng SmOOtth.
Jessica Barrios De facto VP/Public Relations/Fall Little Bolts/Fundraisers .
John Barrios President & Fall Little Bolts ¢ SCOtt DOUglaSS (RegIStrar)
Stephanie Histed Co-F-{egistrar ' Steve Person (Treasurer),
Scott VanHoover Equipment Coordinator
Jessica Tydings Uniform Coordinator o Jen Barth (Communications & Little
Dan Campbell Fundraising Coordinator BOltS)
Ted DeMulder U10 Coach
Kim Gardner U17 Coach + Pat Walsh (Coaching Coordinator)
« Also, thanks to all our board members, . Sarah DeMulder (Secretary)

coaches, managers, parents, families, & + Sue Browe (Fields Coordinator)
players for making 2023 a successful and - Dan Tydings (Photos and Goalie

. Training)
enjoyable season! Steve Wake (Taxes)

Linda Walsh (Scholarships)
Kara Sharp (Head Manager)




2023/24 CORPORATE SPONSORS

Platinum Sponsors:

‘ll)gmafkr

The DelLLand House on Main

Gold Sponsors:

- sim:emss
.
Z~= RFPECK " HARRIS BEACH :
M E R R | L L g ATTORNEYS AT LAW
ABANK OF AMERICA COMPANY Dlscover True Engagement
Silver Sponsors: ,
) SERVPRO.
orthodontics Campbe“ Fam”y CHINESE [RESTALIRA .
Penfield Yoga The Magnet

DON's ORIGINAL

RESTAURANT

Pub

Thank You Sponsors!



COACHING COMMITTEE

The Strikers, working in association with Craig Demmin, follow the
U.S. Soccer’s New Player Development Initiatives.

This focuses on developing players with more individual skill,
intelligence, creativity and confidence on the field.

It does not always reflect in wins but does create a better individual
product that strengthens the girls play as they mature.

This supports the Strikers mission of giving girls an opportunity to play
at the higher levels of competition and being successful.



CRAIG DEMMIN SOCCER

Craig Demmin has over 12 years experience as a
professional soccer player. He is a former
Rochester Raging Rhinos team captain and four-
time team MVP. Craig has accrued over 35 caps
for the Trinidad & Tobago National Team.

His additional playing experience includes: East
Fife Football Club, Scotland; Tampa Bay Mutiny,
MLS; Virginia Beach Mariners and Jackson
Chargers. Craig holds a Class A USSF coaching
license.

He has an extensive coaching background and | |
has worked with individual players and local —Phee<
college teams, including players in the Major " '
League Soccer, US Men's National Team, Trinidad
and Tobago National Team, and Monroe
Community College.

CRAIG DEMMIN 3TC SOCCER® - Home



https://www.roc3tc.com/

PRINCIPLES OF DEVELOPMENT

Ba5|c Ages U9 through U12

At ages 9 through 12 players have the special ability to learn and grow as an
individual. Focus is now turned developing players more towards their
“techniques” and “skills” — repetitive touches and fundamentals

» Stresses individual foot skills, passing & simple 1v1 and 2v1 drills

* The later stages as players continue to develop this transitions into small sided
games, combination play and things such as shooting.

» Position focus is open and players share responsibilities on the field
» Speed, coordination, balance and agility take a bigger presence in practices
« # of Field Players:

« U910 =7v7
« U11/12=9v9



PRINCIPLES OF DEVELOPMENT

Intermediate: Ages U13 and U14

Players are now focused on tactics, movement and playing in
bigger spaces — introduction of full field games
« U13+=11v11

More emphasis now placed on strength, flexibility and endurance
in training while stressing importance of warm-ups and warm-
downs — FIFA Warm-ups

The later stages as players continue to develop this transitions
iInto small sided games, combination play and things such as
shooting.

Develop discipline and following instructions from coaching



PRINCIPLES OF DEVELOPMENT

Advanced Ages U15 to U18

Tactical training and small sided competitive games stressing
attacking and defending principles that are part of competitions

« Speed of play, quick transitions, counter attacking, pressure and
finishing area of specific focus

« Technique incorporates speed, precision, and positioning

« Competitive aspects of finishing and players position
responsibilities are being strengthened and reinforced in training

« Position roles are well defined including defensive passing from the
back, central midfield play, and strikers receiving the ball and
turning to finish

* Players at this time are committed to programs and competition
phases of the game



UNIFORMS

Jessica Tydings & Kristi Hochreiter
2023 Uniform Coordinators

Uniforms for 2023/2024
* New supplier (Boombah) selected for 2023/24 to streamline uniform
process
* Provides on-line ordering and short delivery timeline
« Simplifies ordering process and eliminates physical payment &
money collection
* Less error prone
« Supplier selection based on ordering features with a preference for
reduced kit costs
« Thanks to Jessica Tydings & Kristi Hochreiter for uniform efforts in

2023!

THIS IS A PARTIAL UNIFORM YEAR FOR STRIKERS! NEW PLAYERS ONLY.



UNIFORMS

Boombah 2023/24 Uniform

Standard Kit

Home and Away Jersey and Black Shorts
Adult and Youth Sizes

Kit Costs Range ~$75 Youth and ~$90 Adult sizes
More information to be provided soon

e Spirit wear options coming soon

Spirtwear store will open on 11/6 and close on 11/15 so orders can arrive for
the holidays

UNIFORM ORDERING PLANNED FOR DECEMBER WHEN TEAMS #'s ARE STABLE.




2023-2024 BUDGET

Latest Financial Projections
(income & expenses)

Projected Income: t
* 599,800
* Includes player
registration, AGAS, LB,
fundraisers, sponsors,
etc.

Projected Expenses:
e S$101,041
* Includes Facilities,
coaching, admin,
referees, etc.

Expect budget closes for 2024 with final player registrations




FUNDRAISING

Club needs ideas and volunteers to run fundraising events

Planned Club Fundraisers:
 Wreath Sales (Oct-Dec)
e More?

Team Fundraisers:

* Don’s Original Pancake Breakfast
* Panera

e More?

Corporate Sponsorship:
* Forms available for getting business sponsorship

Fundraisers help keep Strikers tuition costs as low as possible



WREATH SALE 2023

24” Wreath Options

Includes a double-faced
2023 Wreath Sale Dates: Through October 29th (greens on both sides)

Balsam Fir wreath with

weatherproof velvet bow,
Final order quantity sheet & payment are due to Coach/Team Manager by: Oct 29th pine cones, and red hoIIy
Please combine all order money into one check made out to Penfield Strikers. berries $27 ea

 B. Wreath with Bow —
Includes a double-faced
(greens on both sides)
Balsam Fir wreath with
weatherproof velvet bow.
$25 ea.

e C. Plain Wreath — Plain,
undecorated double-faced

(greens on both sides)
Balsam Fir Wreath. $22 ea.

Wreath Pickup: Saturday, December 2nd, 10-11:30, Penfield Community Center

WREATH SALE UNDERWAY! ORDERS DUE 10/29!




FUNDRAISING

Where does the money go??

* Helps the Club Maintain the Scholarship Program
 Helps the Club keeps fees as low as possible

 Helps teams cover expenses not covered by the

club

« Additional tournaments, Futsal, Training, etc.

« Allows team to be competitive with specialized training
opportunities



STATE OF THE CLUB

We will continue to offer a high-quality experience to the Penfield
community at a tremendous value.

 Increased opportunities for training FUTSALR®®C.com

* Craig Demmin Training Facility / Futsal ROC
» Additional practices (Penfield CSD)

* Goal Keeper Training

« Community involvement
o 4t of July Parade

« Varsity soccer games

« AGASI/Little Bolts Volunteering Opportunities




STATE OF THE CLUB

RDYSL Girls Teams Club
Club U9 u10 U111 u12 u13 u14 u15 u16 U17 |U18/19| Total
2024 Penfield Strikers 5 5 > 1 y 1 1 y 0 1 12
S.C. Teams
Curnrents ot 27 19 24 17 18 18 10 13 0 19 | 165
Players

Expecting 12 teams across all age groups

«  We will be entertaining roster expansion and adding teams early in the season pending interest

We want to offer the Strikers opportunity to more girls in our community

Indoor practice to start 11/4 @ The Game with similar rotating schedule
* Indoor season November — April

Demmin Soccer Training

«  (U9-U11) Skills training in-person at the Game
 (U12-U19) Skills sessions @ 3TC Tuesdays 7-8PM and Wednesday 8-9PM (starts mid-Dec)

Rochester District Youth Soccer League (RDYSL)
« RDYSL annual meeting — NOV. 9th

« RDYSL coaches meeting in March

« RDYSL season May-Early August
Tryouts for all ages will again be in July

Winter/Spring Little Bolts and AGAS in Fall 2024




KEY CLUB CHALLENGES

RDYSL Girls Teams Club
Club 9 10 11 12 13 14 15 16 17 18 19 Total
2016 Penfield Strikers S.C. 2 3 2 1 1 1 1 1 1 0 1 14
2017 |Penfield Strikers S.C. 2 2 2 2 1 1 1 1 1 0 1 14
2018 | Penfield Strikers S.C. 2 2 2 2 2 1 1 1 0 0 1 14
2019 Penfield Strikers S.C. 2 1 2 2 2 1 0 2 0 1 0 13
2020 Penfield Strikers S.C. 2 1 1 2 2 2 1 0 2 0 0 13
2021 Penfield Strikers S.C. 1 1 2 1 2 2 1 1 0 0 1 12
2022|Penfield Strikers S.C. 1 1 1 2 1 1 1 1 0 0 1 10
2023 | Penfield Strikers S.C. 2 2 1 2 1 1 1 0 1 0 0 11
2024 | Penfield Strikers S.C. 2 2 2 1 1 1 1 1 0 0 1 12
° Recrumng and reta|n|ng p|ayers & Registration Numbers Since 2010
ags 400
families
350
 Many competing programs 300
. .. . 250
« Maintaining skilled volunteer army
200

(board, members, coaches, managers)
* Running all programs in post-covid age ™

* Maintaining low/competitive program 0
fees s TO1a] e Active



KEY CLUB CHALLENGES

RDYSL Age Groups

u14 uUle u17 u18/19 Calendar Year
BirthYears Team 11vil 11vil 11vil 11vil 2017
Red Constable (D2 Labi D2 Labi D2 . 2018
: . onstable (D2) abigan (D2) abigan (D2) Gardner Gardner (D3) Gardner (D2) Gardner (D2) | Mruthnyjaya
Hansen (D4) Gardner (D4) Gardner (D4) 2019
2007 Red Antinarella (D1) Antinarella (D1) Antinarella (D1) Antinarella Antinarella(D1) Powers (D2) 2020 (Covid
Rickard (D2) Rickard (D3) Corleto (D4) Powers Powers (D3) 2021
2008 Red La.nnmg (D1) Lanning (D1) L.annmg (D1) Frane CraTle (D1) Barrios (D3) Barrios (D3) Barrios 2022
Rivero (D3) Hammond (D4) Zimmet (D4) Zimmet Barrios (D4) 2023
2009 Red Ri D3 2024
- . ivero (D3) Rivero (D2) Schrouder Schrouder (D2) Schrouder (D2) Tydings (D3)* Tydings*
Sanderson (D4)
2010 Red Sanderson (D2) Sand?rson Sand(.erson (D2) Sandt.erson (D1) Sanderson (D1) sanderson Team Collapsed
Walsh (D4) Tydings Tydings (D3) Tydings (D3) *-Blended Age Group
Red Walsh (D1
- Walsh Walsh (D2) Walsh (D1) _Walsh (D1) Walsh
Sidorenko (D3)*
2012 Red
Dunne (D1) Dunne(D2) Dunne(D2) Pulcini U9-U10 7 14
ite
11 2
2013 Red Campbell (D2) Campbell (D2) Williams Vi 4L 2 m 1:2 15
Andrews (D2) DeMulder (D3) Heinrichs [U]BTUH il i . -
. . 1 he minimum team roster size Is a requ rement to complete
2014 Red Wilson (D2) Wilson team registration.
Faria (D3) NEW [2] Roster variances for US - U12 age groups may be requested
2015 Red Faria using the form and process avallable on the website. No roster
variances are allowed for U13 - U19 age groups.

\ )\ }
| |

U8 — U11 feeds the future: U12 — U15/16 is historically a challenging
* Need multiple teams to support period for teams:

future team number demands « Game Size Increase (i.e. 9v9 to
* Need emphasis on feeder 11v11)
programs to boost numbers * Increased competitive environment

(AGAS and LBs)

« Strong coaching and fun
environment is critical to future .
team success

(more girls move to other
clubs/Thruway league/Academy)
Many girls decide to pursue other
interests




CLUB 2024 PRIORITIES

« Dedicated new club leadership and increased volunteer participation

 Continue robust communications

« Update website, posting on facebook/instagram pages

« Additional top-level communications

« Maintaining fundraising progress

* Providing additional coaching resources & practice opportunities
« Streamlining of uniform ordering process

« Recruitment and boosting number of teams at early ages

* More community engagement

« Coordination with Penfield Rangers

 Academy open to boys and girls ages 7 & 8 (26 sessions)



2024 Rotating Schedule

Week Day Date/Time 12:00-1:30 1:30-3:00 3:00-4:30 4:30-6:00 6:00-7:30
First Half
Front U12R U14R
Mid
Saturday | 11/4/2023 Back U13R U15R
Front U16R U9R/USW U10R
Mid Daylight Savings Turn Clocks Back Skills U9s/U11W 5:00-6:00 | Skills U10s/U11R 6:00-7:00
1 Sunday 11/5/2023 Back U18/19R U11w U1MR
Front U10R U12R
Mid Skills U10s/U11R 12:00-1:30
Saturday | 11/11/2023 Back U1MR U13R
Front U14R U16R U9R/USW
Mid
2 Sunday | 11/12/2023 Back U15R U18/19R U11w
Front U9R/USW U10R
Mid Skills U9s/U11W 12:00-1:30 Skills U10s/U11R 1:30-3:00
Saturday | 11/18/2023 Back u11w U11R
Front U12R U14R U16R
Mid
3 Sunday | 11/19/2023 Back U13R U15R U18/19R
Front U16R U9R/USW
Mid Skills U9s/U11W 1:30-3:00
Saturday | 11/25/2023 Back U18/19R U11w
Front U10R U12R U14R
Mid
4 Sunday | 11/26/2023 Back U11R U13R U15R

Skills Hours

1.5

1.5

Saturdays 12-3PM, Sundays 3-7:30PM

90-minute Sessions 1-5

“THE GAME” SPORTS DEVELOPMENT COMPLEX




YEAR-AT-A-GLANCE

January

February

March

A A -

April

May

June

RDYSL Team Registration
Begins

RDYSL Team Registartion Ends

RDYSL Mandatory Coaches Mtg

The Game Practice Ends

RDYSL Season Begins

Strikers Registration Open

Roster Size Variance Due

Don's Original Team
Fundraisers

Field Change Process Starts

Field Changes Due

Scholarship Applications
Due (May 1st)

RDYSL Player Registration
Closed

Uniform Ordering

Little Bolts Begins (Turin)

Don's Original Team
Fundraisers

Outdoor Practices Begin

Schloarship Notification

PenRec Summer Flyer Due

PenRec Fall Flyer Due

The Game Indoor

RDYSL & Tournaments

PSCD Extra Indoor Practices (Tues / Thurs)

Outdoor Practices

Demmin Futsal

Academy (U7-U8)

Little Bolts Winter/Spring (8 sessions)

July

August

September

October

November

December

Strikers Try-Outs (all)

End of RDYSL Season

Team Rosters to Coaches

AGAS Ends

RDYSL Annual Mtg

Little Bolts Registration
Ends

Craig Demmin Skills Camp

Offer Notifications

PCSD Modified Soccer

Penrec Winter Flyer Due

Indoor Turin Practices Begin

Futsal Registration

Strikers Club Annual

Libbie Tobin Camp Offer Acceptance All-Girls, All-Soccer Starts Meeting Wreath Sale Orders
AGAS Registration PCSD Varsity/JV Soccer Little Bolts Fall (4 sessions) Little Bolts Registration
Spirit Wear Ordering
RDYSL & Tournaments All Girls, All Soccer (AGAS) / Little Bolts The Game Indoor

Outdoor Practices

PCSD Modified Soccer

Academ

(U7-U8)

PHS Varsity / JV Soccer

PCSD Extra Practices




HELP NEEDED

BOARD & MEMBERS POSITIONS OF NEED:

Name Role

OPEN President

OPEN Vice President Sr.

OPEN Vice President Jr.

OPEN Co-Registrar

OPEN Tech Support / Webmaster
OPEN AGAS Coordinator

OPEN Little Bolts Coordinator
OPEN Fundraiser Coordinator
OPEN Equipment Coordinator
OPEN Public Communications Coordinator

WE NEED MORE COMMITTED VOLUNTEERS TO HELP MAKE STRIKERS SUCCESSFUL!

IF INTERESTED PLEASE EMAIL board@penfieldstrikers.com



mailto:board@penfieldstrikers.com

BOARD ELECTIONS
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* BACKUP SLIDES



EXECUTIVE BOARD POSITIONS

PRESIDENT: THIS POSITION IS A PART OF THE BOARD EXECUTIVE TEAM AND IS
RESPONSIBLE FOR THE DAY-TO-DAY GOVERNANCE OF THE CLUB, IS THE TEAM
REPRESENTATIVE TO THE LEAGUE, AND IS RESPONSIBLE FOR ATTENDING LEAGUE
MEETINGS. THE PRESIDENT PRESIDES AT MEETINGS, SET AGENDAS, AND CREATE
COMMITTEES.

VICE PRESIDENT (2): THIS POSITION IS A PART OF THE BOARD EXECUTIVE TEAM AND IS
RESPONSIBLE FOR ASSISTING THE PRESIDENT IN THE GOVERNANCE OF THE CLUB. THE
VP STANDS IN WHEN THE PRESIDENT IS ABSENT.

 The First Vice-President is the senior Vice President and shall perform the duties of the President in
his/her absence, and shall also perform such other duties as are usual to the office or as requested by
the President. He/she shall supervise the Board elections at the Annual Meeting and serve as the chair of
the Nominating Committee.

 The Second Vice-President is the junior Vice President and shall perform the duties of the First Vice-
President in his/her absence, and shall also perform such other duties as are usual to the office or as
requested by the President and First Vice President.

TREASURER: RESPONSIBLE FOR THE DAY-TO-DAY FINANCES OF THE CLUB (TRACKING
PAYMENTS, MAKING DEPOSITS, PAYING BILLS), MONTHLY BALANCE SHEET AND INCOME
SHEET PREPARATION AS WELL AS AN ANNUAL BUDGET UTILIZING QUICKBOOKS. (TAX
PREPARATION IS HANDLED BY A THIRD PARTY AND NOT THE RESPONSIBILITY OF THE
TREASURER)

SECRETARY: THIS POSITION IS A PART OF THE BOARD EXECUTIVE TEAM AND IS
RESPONSIBLE FOR TAKING ATTENDANCE AT EACH BOARD MEETING, RECORDING MINUTES
OF EACH MEETING TO BE PROVIDED TO THE BOARD, AND PARTICIPATE IN SUB-
COMMITTEES WHERE NEEDED.




MEMBERS-AT-LARGE

REGISTRAR: RESPONSIBLE FOR TRACKING ANNUAL REGISTRATION OF PLAYERS,
INPUTTING PLAYER INFORMATION TO THE LEAGUE, RECEIVING AND DISTRIBUTING PLAYER
PASSES AND ADULT RISK MANAGEMENT PASSES TO THE TEAMS, COORDINATING AND
TRACKING RISK MANAGEMENT TRAINING

FIELD COORDINATOR: RESPONSIBLE FOR SCHEDULING FIELDS FOR INDOOR PRACTICE
AND OUTDOOR GAMES. YOU WILL BE THE CLUB LIAISON WITH THE TOWN ABOUT FIELDS.
COMMUNICATE AND COORDINATE WITH THE RANGERS CLUB PERTAINING TO FIELDS.

FUNDRAISER COORDINATOR: RESPONSIBLE FOR DEVELOPING CLUB FUNDRAISER IDEAS
AND WORKING WITH TEAM COACHES AND MANAGERS FOR THOSE FUNDRAISING
EFFORTS. YOU MAY WORK WITH THE COMMUNITY TO SOLICIT DONATIONS TOWARDS
FUNDRAISING EFFORTS.

UNIFORM COORDINATOR: RESPONSIBLE FOR RESEARCHING COMPANIES FOR UNIFORM
ITEMS AND PRICING. YOU WILL COMMUNICATE WITH THE CLUB ABOUT UNIFORM
REQUIREMENTS, COORDINATE A UNIFORM FITTING AND ORDER, AND TRACK PAYMENTS
AND DISTRIBUTIONS OF UNIFORMS. YOU ARE ALSO RESPONSIBLE FOR ARRANGING SPIRIT
WEAR ORDERS 2 - 3 TIMES PER YEAR.

EQUIPMENT COORDINATOR: RESPONSIBLE FOR MAINTAINING ANY EQUIPMENT
NECESSARY FOR EACH TEAM (BENCHES, GAME BALLS, CONES, ICE PACKS, ETC).
MAINTAIN SUPPLY OF YARD SIGNS AND PINNIES FOR TRYOUTS. MAINTAIN THE SHEDS AT
EACH FIELD LOCATION. ORDER SUPPLIES AS NEEDED. COORDINATE WITH THE FIELD
COORDINATOR TO HANG GOAL NETS BEFORE THE BEGINNING OF EACH SEASON.




MEMBERS-AT-LARGE

LITTLE BOLTS COORDINATOR: RESPONSIBLE FOR RUNNING TWO SESSIONS PER YEAR -
FALL AND SPRING. YOU WILL SECURE ASSISTANT COACHES, COMMUNICATE WITH
PARENTS, ORDER SHIRTS, AND PLAN WEEKLY SOCCER RELATED ACTIVITIES FOR THE
YOUNG PLAYERS. YOU WILL COACH EACH SESSION AND SERVE AS A STEPPING STONE TO
STRIKERS OR RANGERS AS AGE PERMITS.

ALL GIRLS ALL SOCCER COORDINATOR: RESPONSIBLE FOR COORDINATING THE FALL
RECREATIONAL PROGRAM FOR THE CLUB. INCLUDING OVERSEEING REGISTRATION,
PAYMENT, TEAM ASSIGNMENTS, COACH ASSIGNMENTS, AND T-SHIRT ORDERS. YOU WILL
BE THE ONSITE CONTACT ON GAME DAYS TO ENSURE SMOOTH PLAY.

SCHOLARSHIP COMMITTEE COORDINATOR: LIAISON WITH THE PENFIELD HIGH SCHOOL
COUNSELOR YEARLY ON SCHOLARSHIP APPLICATION. COMMUNICATE OUT TO THE CLUB
AND FORMER U17-U19 TEAMS AS DEADLINE APPROACHES EACH YEAR. REVIEW
APPLICANTS FOR THE SCHOLARSHIP AND WITH THE OTHER COMMITTEE MEMBERS
SELECT AWINNER FOR EACH OF THE TWO SCHOLARSHIPS. PRESENT WINNERS TO THE
BOARD AND PREPARE NOTIFICATION LETTER & AWARDS FOR EACH WINNER.

PHOTO COORDINATOR: SECURE PHOTOGRAPHER TO TAKE PICTURES OF THE PLAYERS
ONCE PER YEAR. HAVE ANY CONTACT APPROVED BY THE BOARD BEFORE ACCEPTING IT.
SET DATE/DAYS FOR PICTURES TO BE TAKEN AFTER UNIFORMS ARRIVE FOR SEASON &
COORDINATE TEAM TIMES WITH COACHES & MANAGERS ON THE PICTURE TIMES. ASSIST
ON PHOTO DAY AND DELIVERY OF PHOTOS.

PUBLIC RELATIONS COORDINATOR: SUBMITTING ADS TO PENFIELD RECREATION
DEPARTMENT FOR THE MAILINGS AND WITH ANY OF THE LOCAL SCHOOLS. MAINTAIN
SOCIAL MEDIA ACCOUNTS.




MEMBERS-AT-LARGE

TRYOUT COMMITTEE COORDINATOR: RESPONSIBLE FOR SCHEDULING TRY-OUTS.
COORDINATING TRY-OUT ASSISTANTS. COMPILING TRY-OUT RESULTS AND PROVIDING
TEAM ROSTERING INFORMATION TO THE PRESIDENT AND COACHES. PREP REGISTRATION

FOLDERS, STAFF CHECK IN STATIONS DURING TRY OUTS, STAFF PAPERWORK TABLE AT
ANNUAL MEETING.

HEAD MANAGER: RESPONSIBLE FOR PROVIDING GUIDANCE AND SUPPORT FOR ALL NEW
TEAM MANAGERS. PROMOTING PROCESSES AND INSTRUCTING STEPS FOR GENERAL
MANAGER DUTIES.

WEBMASTER: RESPONSIBLE FOR MAINTAINING AND UPDATING STRIKERS WEBPAGE AND

WEBPAGE CONTENT. OPENS REGISTRATIONS AS NEEDED FOR GENERAL, AGAS, AND
LITTLE BOLTS.




STANDING COMMITEES

COACHING COMMITTEE: PROVIDES GUIDANCE TO STRIKERS COACHES THROUGHOUT THE
SEASON. OFFER COACHING ADVICE, DEVELOP TRAINING SUPPORT, AND HOLDS ANNUAL
COACHES MEETING TO HELP ORIENT COACHES FOR START OF PRACTICE SEASON.

SCHOLARSHIP COMMITTEE: LIAISON WITH THE PENFIELD HIGH SCHOOL COUNSELOR
YEARLY ON SCHOLARSHIP APPLICATION. COMMUNICATE OUT TO THE CLUB AND FORMER
U17-U19 TEAMS AS DEADLINE APPROACHES EACH YEAR. REVIEW APPLICANTS FOR THE
SCHOLARSHIP AND WITH THE OTHER COMMITTEE MEMBERS SELECT A WINNER FOR EACH
OF THE TWO SCHOLARSHIPS. PRESENT WINNERS TO THE BOARD AND PREPARE
NOTIFICATION LETTER & AWARDS FOR EACH WINNER.

TRY-OUT COMMITTEE: SUPPORTS TRY-OUT COMMITTEE CHAIR IN THE EXECUTION OF
ANNUAL TRY-OUTS. PARTICIPATES IN TEAM ROSTERING DECISIONS AND PLAYER OFFERS.

SPECIAL COMMITEES: COMMITEES REQUESTED BY THE PRESIDENT/BOARD DETERMINED
ON AN AS NEEDED BASIS AND IN SUPPORT OF OFF-NOMINAL ACTIVITIES.




