6 Location: Aquatore
B Date: February 15" 2026

Time: 7:00 p.m.

Blaine Youth Football

Monthly Meeting Agenda

e Call to Order:

¢ Roll Call:

Jesse S Ashley S
Dave M Mindy M
Adam B Troy T
Angela L Jenn L
Josh B Dee M
Cory D Greg B
Patrick H Ben C
Erik G

Changes or approval of last meetings minutes:

e President’s report

o

o

Jesse Schwartz -
No response from AD from Blaine. Jesse emailed a couple weeks ago.
MYAS has been emailing asking for our input on the season. Jesse feels special teams is a must.

Wants someone to take on the task of having a new playmaker program. Looking for volunteer-
Erik will work with play maker to see if he can get a discount. Erik will reach out to Cory as well.

Training tools- looking for volunteers for tools — sleds, ladders, etc Dave will start looking for
ideas . Wants to use the BBS more for practice and be able to pull out equipment.

Dave has idea about renting a POD at Lexington? Store equipment at Lex.

Jesse wants to offer Flag for K and1st grade. We are charging 50 for REG. idea of 50% of REg to
a first time player. Adam thinks 50 is a bit too much but even 100 $ discount would be good.

Jenn brought up doing a spring league of Flagg football? Adam states we would need to look into
fields/refs etc.

REG open April 15t. Jesse would like the signs to give free K/1 flag football.
Jesse makes a motion to make flag football free. Erik seconds and all agrees.

Need Board members to be willing to do flyers at schools and advertisement. Anglea will work on
the flyers and schools to drop them off.




e Treasurer’s report
o Troy Thompson —

80,00 in checking

e Gambling report
o Dee Maring
o Jan- 31,000 pull tabs
o 21,000 etabs

o Bingo- 12 packs to 20 packets; single sheets will be the same. The format is the same.

o 56,344
o Ball 7,000
o PP 10,000

o Donated 6,500

o 104,000 checking

o 11,000 saving

o 44,000 for gambling budget

o Jesse is asking for some kind of Blaine youth football membership that would help people come
in the door.

1. Donation request for Girls 14U Tier 1 Green Giants hockey-tabled til march

o Equipment Managers Report
o Dave Magnuson
= Pants are with Beau to be laundered.
= Spring Shed Clean out Soon
= Helmets to Riddle - this project will start end of Feb.
= Dave will email Jesse about the pod at Lexington.
e Old Business

o



New Business March -
add the coaches' surveys/coaching applications
Draft process

Yates would like us to have the lists of people who want to be an assistant coaches to the head coaches
they know who wants to.

Mindy- New Board member sweatshirts/t-shirt this year? Ben and Mindy didn't get one due to late
additions and the new people- approved. Email board members for sizes and send to Jesse. Mindy will
take care of the apparel.

Jesse would like Herdle to reach out to Waggle.

Ashley- we need to go through and make sure all meeting minutes, and gambling info are put on the
website to be compliant. Non were added to the website for 2025
Adam- Smude coaches clinic Main Door room 10 A 6-730 March 5 March 12 tackle March 19 ODrills.

This week will get REG ready to build and ready to go- ready to go by April 1st
Discount codes ready to go for Board members/hardships/coaches

Coaches applications — please go into the shared drives look for coaches

Adam wants us google doc filled out for Gopher state reps

Open Forum

Adjournment: 8:47 pm

Next Board Meeting: March 15" 2026
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