CLHA BOARD MEETING MINUTES
May 12th, 2014
ROLL CALL:
_X__ Jeremy Wahlberg  _X__ Chris Bodell 	 _X__ Theresa Cottingham	_X__ Eric Lee	
___ Jen Hegstad	         _X__ Mike Ritter       	 _X__ Lea Vogelsang         	_X__Erik Edson
_X__ Amber Hill            ___ Dave Burgen        	 _X__ Shannon Hejny        	_X__Lisa Stangl
_X__ Scott Thompson    _X__ Louise Bye	 	___ Jenae Palewicz          	___Jeff Dowd   

Others present:
· Call to Order – 7:03pm
· Review of Agenda –Mike Ritter asked to add the dissolution of the association to the new business, Theresa Cottingham overlooked the email addressing the issue sent by Mike Ritter.  The item was added. 
· Review/approval of last meeting minutes – Motion by Chris Bodell to approve the April 2014 meeting minutes with the switch of the word Agenda to Minutes seconded by Amber Hill.  Approved Unanimously.
· Treasurer’s Report – Corey of Lindgren and Associates is currently on vacation.  Eric was not given the hard copy of the current balance sheet.  However Eric could report a balance of $14600 in checking and $66600.00 is the current balance in the money market $81275.92 is the total cash on hand.  Currently outstanding is about $4700.00 in last year’s fees.  There are about 10 families holding this outstanding balance.  Payment arrangements have been made with all families.  Motion to accept the treasurers report by Chris Bodell seconded by Scott Thompson.   Motion approved unanimously.
· Bills to be paid-None at this time.

NEW BUSINESS:  
1. Annual Meeting-Mike Ritter-Mike met with an attorney about looking at our bylaws and looking for directives of how to move forward.  For organizations that don’t have bylaws 317.a is the ruling factors.  For organizations with bylaws those bylaws can trump the statute.  Mike’s concern is to make sure the Chisago Lakes Hockey Associations Bylaws are clearly written about how the annual meeting should be structured. Mike Ritter made a motion to use the annual meeting agenda template for future annual meetings and to include the template in the current bylaws.  Tabled until all members can take a look at the template.
2. Dibs-Lyn Leopold-Lyn went through a brief history of how DIBS evolved.  Lyn wanted to make sure the board understands how heavily she relies on the board members to make sure we are correctly requesting Lyn to enter those “projects” into DIBS and also affirmation that in fact those association members do complete the “project”
3. Community Ed-CLHA Hockey Clinic-Theresa Cottingham- Theresa Cottingham made a motion to allow a budget for the program $15/registered skater and that Theresa Cottingham receives 4 work credits for her work put into the organization of the new program annually as she completes the program. Seconded by Lea Vogelsang approved unanimously.
4. 2014-15 Fee Schedule-Eric Lee-Eric produced a fee matrix to the board.  Ice Scheduler Shannon Hejny was worried about association members looking at team differences based on ice hours.  President Jeremy Wahlberg suggested taking the matrix as a breakdown per team vs. per player.  Shannon Hejny and Theresa Cottingham argued by what the matrix is trying to do is create an ice bill maybe that is the goal of the matrix.  Scott Thompson said that the matrix should be used as a tool not necessarily pay for what you get.  We need to use the matrix as a tool to set the fees.  Scott suggested we increase by 10% across the board. We can discuss the mite fees next month.  Chris Bodell made a motion to table the ice fees until June 2014.  We will adjust the matrix as projected and add it to the agenda for the next meeting.    
5. New Annual CLHA Fundraiser-Theresa Cottingham-Lea Vogelsang made a motion to award Theresa Cottingham 2 tournament credits for heading up the new annual CLHA Fundraiser annually upon her completion of the event. Jenae Palewicz seconded approved unanimously.
6. [bookmark: _GoBack]Dissolution-Mike Ritter-Annual Business Renewal was dissolved.  Mike Ritter is asking the treasurer to renew the annual business license.  Mike Ritter made a motion to get reinstated and to change the bylaws to add this renewal to the treasurers responsibilities.  Chris Bodell seconded the motion and it was approved unanimously.  There is no charge as we are a nonprofit organization. 



OLD BUSINESS
1. President – Jeremy Wahlberg- Would like to get board members pictures next to their names on the website.  As well as coaches and assistant coaches.
2. Vice President – Chris Bodell- Scoreboard was purchased it is a new scoreboard not the previously mentioned old coliseum board. Will be installed in August.  The shooting gallery is going to be moved to downstairs in the corner to open up the dryland practice area.  Chris would like directors to email any ideas with waivers to him this month.
3. Secretary – Theresa Cottingham- Nothing to report.
4.  Treasurer-Eric Lee- Nothing to report.
5. Coach in Chief –Erik Edson- Nothing to report.
6. Tournament Director – Lisa Stangl- Nothing to report.
7.Director of Competition  - Dave Burgen- Dave Burgen- Per Email from Dave Burgen: He is working on figuring out a junior gold program for next season in our association.  *Updated* Tentative # of teams, levels of play, and # of players projected. *All subject to change*
Bantam we have 31-2 skaters and 3 goalies. NB has 0 for us. River Lakes may have 5 for us but said he won't know until later. Right now I see 2 Bantam teams but potentially 3. I am thinking A and B2. Possibly B1.
Peewee we have 28-29 skaters and 3 goalies. NB said for sure they have 0 for us. Right now I only see us having 2 teams. I am thinking A and B1.
Squirt we have 36 total. I am projecting 3 teams B1, B2, and C.
U12 we have 22-24 total. I am projecting 2 teams A and B. 
U10 I see 10-12 total. I am projecting 1 team A. Amber is talking with other associations about combining.
U8 I see 11 total that is if some don't play boys. 1 U8. Amber is talking with other associations about combining. 
Mites 36 total 1st grade and older. I see 3 teams A, B, and C. D mites no idea at this point.
I sent this updated information to Eric Lee already. I also sent him my recommended hours of ice as well. 
7. Director of Operations / Equipment – Mike Ritter- Wanted to thank Tom Bachmeier for his time he volunteered to go through the goalie equipment.  
8. Director of Girls Hockey – Amber Hill-Did connect with Thriva, needs to have fees approved by June Meeting.  Focus on upper level teams because those are the teams we put on the payment plans for the years.
9. Director of Business Operations/Fundraising – Lea Vogelsang-Nothing to report.
10. Ice Scheduling – Shannon Hejny-Nothing to report.
11. Advisor – Scott Thompson- Would like to focus on the NHL Alumni Game.
12. Assistant Treasurer- Jen Hegstad- Not present.
13. Mite Director  - Jenae Palewicz-Nothing to report.
14. Outdoor Facilities –Jeff Dowd-Not present.
15. Registration – Louise Bye- Nothing to report.

[bookmark: h.gjdgxs]Open Forum:

Ajourn at 10:03pm.
