0:0:0.0 --> 0:0:0.910

William Cokeley

I guess it's 52.

0:0:0.920 --> 0:0:2.400

William Cokeley

Nickerson wasn't originally on this list.

0:0:2.590 --> 0:0:8.660

William Cokeley

I said now that we're recording and like it looks recorded reduce.
0:0:8.910 --> 0:0:11.560

William Cokeley

So like Jordan, you, I don't do that.

0:0:12.330 --> 0:0:20.390

William Cokeley

No, but you can have in that like, but it turned out that you know, I mean, just like everybody knows who you are
with and the rest of me.

0:0:21.100 --> 0:0:21.650

William Cokeley

Yeah.

0:0:21.720 --> 0:0:22.290

William Cokeley

Thanks for us.

0:0:22.300 --> 0:0:23.270

William Cokeley

You can talk about safe sport.

0:0:25.190 --> 0:0:25.990

William Cokeley

Good morning, everyone.

0:0:27.40 --> 0:0:28.90

William Cokeley

We'll start the meeting.

0:0:28.880 --> 0:0:31.550

William Cokeley

I know everybody wants to get out of here until sooner we get started.
0:0:31.560 --> 0:0:40.670

William Cokeley

The sooner we're all get to leave, then First off, thanks everybody for let me taking the time off this Sunday to drive
to Salina and support USA Wrestling Kansas.

0:0:40.840 --> 0:0:42.370

William Cokeley

It's great to see you guys all here.

0:0:42.460 --> 0:0:46.910

William Cokeley

We got a lot of pretty, pretty tall agenda to go through here, so let's let's get started.
0:0:47.220 --> 0:0:53.350

William Cokeley

We are recording the meeting and it's transcribing it so that way we can help police out with our meeting minutes.
0:0:53.360 --> 0:0:54.120

William Cokeley

So that's we're gonna.

0:0:54.130 --> 0:0:55.180

William Cokeley

We're gonna roll with that this year.

0:1:0.780 --> 0:1:1.260

William Cokeley

All right.



0:1:1.300 --> 0:1:9.700

William Cokeley

We're gonna kick us off with some special guest speakers while the districts get the their their stuff taken care of
their business so we can get the roll call and order.

0:1:9.710 --> 0:1:12.480

William Cokeley

We're gonna have a James Cook come up here first.

0:1:18.990 --> 0:1:22.680

William Cokeley

Hi, my name's James Cook, so maybe may know me a lot of you probably don't.
0:1:24.90 --> 0:1:32.40

William Cokeley

I run the middle School Duals Championship 6 and under elementary just kind of want to give you a background of
that.

0:1:32.330 --> 0:1:33.60

William Cokeley

It started.

0:1:34.210 --> 0:1:38.250

William Cokeley

We'll actually started these dual teams probably back in 2003.

0:1:39.70 --> 0:1:39.400

William Cokeley

Uh.

0:1:39.670 --> 0:1:40.560

William Cokeley

Something like that.

0:1:40.570 --> 0:1:53.210

William Cokeley

It was the handpicked team I remember meeting that the capital Plaza, the state tournament and little bitty room
about, you know, 8 by 8 trying to figure out teams did that for quite a few years.
0:1:53.220 --> 0:1:54.170

William Cokeley

They went to Virginia.

0:1:56.240 --> 0:1:59.570

William Cokeley

Still, him picking teen somewhere around 2010.

0:1:59.860 --> 0:2:12.750

William Cokeley

We uh started a tournament because what happened is some kids didn't make way and just, you know, we we had a
dream that we'd started tournament and and we did start a tournament around it.
0:2:12.760 --> 0:2:14.130

William Cokeley

And Lindberg for a lot of years.

0:2:16.110 --> 0:2:17.580

William Cokeley

And then just continue to grow.

0:2:17.590 --> 0:2:23.560

William Cokeley

We started out taking four teams that at that time was going to lowa to an AU dual.
0:2:24.0 --> 0:2:25.720

William Cokeley

We did that for quite a few years.

0:2:25.730 --> 0:2:36.680

William Cokeley

About 2014, we added the elementary division because the elementary was going to the Heartland duals, which were
currently going to, but they were handpicking teams still too.



0:2:36.990 --> 0:2:43.720

William Cokeley

And I just remember one day on the old talk forums that some of you guys that are a little bit remember how on that
used to be.

0:2:46.450 --> 0:2:51.430

William Cokeley

People were driving all across the state just to come to that meeting to get on their the team, so we started.
0:2:51.780 --> 0:2:52.640

William Cokeley

We started that.

0:2:52.650 --> 0:2:57.600

William Cokeley

We incorporated that into the six U event that was having at the Bicentennial Center.

0:2:57.610 --> 0:3:13.80

William Cokeley

At that time we was having closed 800 kids at that tournament, so then we at that about that point in time, the lowa
thing had kind of it was in a it was a Simpson college and it was kind of outgrowing.

0:3:13.90 --> 0:3:16.910

William Cokeley

They did move it to Des Moines at that time.

0:3:16.920 --> 0:3:25.80

William Cokeley

We was taking a 15 passenger vans college kids driving lucky.

0:3:25.90 --> 0:3:26.50

William Cokeley

We never had to rent.

0:3:26.900 --> 0:3:29.470

William Cokeley

Uh, we didn't, but it was quite a caravan.

0:3:29.480 --> 0:3:38.490

William Cokeley

We left out of there, so we eventually jumped over and started going to Council Bluffs with the elementary team,
and that's kind of where we've been going ever since.

0:3:38.500 --> 0:3:41.190

William Cokeley

And that tournament has tremendously grown grown.

0:3:42.80 --> 0:3:57.440

William Cokeley

In 2021, we added the Girls division to that which is, you know, an up and coming thing at the event the girls were
going up there and Dal and I dalex one that runs the elementary portion of this.

0:3:58.180 --> 0:4:1.450

William Cokeley

We always fed all the kids all the meals.

0:4:1.460 --> 0:4:12.470

William Cokeley

I remember one year we went to I wasn't there, but they was in Des Moines and we had a storm come through and
the kids didn't get to eat because we kind of just let the kids go across the street.

0:4:12.480 --> 0:4:14.220

William Cokeley

I mean going back and then yeah.

0:4:14.850 --> 0:4:15.180

William Cokeley

OK.

0:4:15.380 --> 0:4:15.780

William Cokeley

Thanks.



0:4:15.910 --> 0:4:16.350

William Cokeley

Yeah.

0:4:17.380 --> 0:4:23.430

William Cokeley

There's going on their own for meals, so at that point in time we decided that we needed to feed everybody.
0:4:23.440 --> 0:4:46.270

William Cokeley

So we fed him Mills, dowel, actually halls as race trailer up and they're there now and that's kind of what we do is
we just set out there and make sure the kids come out and give meals and it's even grown to the fact that we have a
we tried to feed every family that is there, then the big hamburger feed on Saturday night or Friday night for
everybody that's there that wants to come and participate.

0:4:46.280 --> 0:4:50.950

William Cokeley

So, uh, it's just kind of grown to that now.

0:4:50.960 --> 0:5:7.170

William Cokeley

We take buses, we charter four buses, which is partly funded by the state to to help this program go at one point in
time, we had dual teams trying to put together teams to go to this, the state said, no, we're not doing that.
0:5:7.180 --> 0:5:12.690

William Cokeley

This is a a funded by the the state body so that they can no longer do that.

0:5:13.560 --> 0:5:21.490

William Cokeley

One of the reasons that I'm still involved in this is because I think it's good for the the youth and the save canvas.
0:5:21.560 --> 0:5:30.780

William Cokeley

You know, it's it's not our elite wrestlers, the ones on teams 1/2 and three that are important to our, to our state.
0:5:30.790 --> 0:5:36.490

William Cokeley

But teams 4-5 and six lot of times these kids don't get the opportunity to be on a dual ticket.

0:5:36.760 --> 0:5:39.710

William Cokeley

They did a be on a dual team and I always tell parents they call.

0:5:39.720 --> 0:5:43.200

William Cokeley

It's like, yeah, if your kids on a team 4-5 and six.

0:5:43.210 --> 0:5:45.230

William Cokeley

So first days will be tough.

0:5:45.620 --> 0:5:50.830

William Cokeley

They're gonna run into the the top teams, and they're gonna get hammered the second day.

0:5:50.840 --> 0:6:7.480

William Cokeley

It kind of levels out and they rest of competition awarded their level and I see so many kids on on day two just have
a smile on their face because they went up there and they beat the kid from a Nebraska or lowa or someplace like
that, that they may never, ever get the chance to Russell.

0:6:7.750 --> 0:6:13.720

William Cokeley

So it's it's really important for the youth to participate in that.

0:6:14.790 --> 0:6:15.490

William Cokeley

What it takes?



0:6:16.430 --> 0:6:18.560

William Cokeley

Yeah, this is a big endeavor.

0:6:19.520 --> 0:6:19.940

William Cokeley

Yes.

0:6:19.950 --> 0:6:21.420

William Cokeley

Well, when do you start on this?

0:6:21.430 --> 0:6:32.90

William Cokeley

Well, when we booked the motel around last year before we left, but the buses last year before I left, I mean it's just,
you know, you gotta you gotta stay on top of it all.

0:6:32.100 --> 0:6:37.400

William Cokeley

Order metals this week I just talked to Frank singlets.

0:6:38.430 --> 0:6:40.80

William Cokeley

Anybody has any singlets?

0:6:40.90 --> 0:6:40.660

William Cokeley

Assigns.

0:6:40.940 --> 0:6:41.680

William Cokeley

Let me know.

0:6:41.850 --> 0:6:47.70

William Cokeley

K Will's got one someplace that he forgot he five years ago.

0:6:47.80 --> 0:6:52.520

William Cokeley

There's still can't remember, but you know it's just it takes a lot to do this.

0:6:54.890 --> 0:6:58.560

William Cokeley

Like I said, the singlets, the biggest thing I need is volunteers.

0:6:58.910 --> 0:7:2.800

William Cokeley

It it takes everybody on every club to help on this.

0:7:2.860 --> 0:7:12.150

William Cokeley

You know, I know back in the day when we had tournaments here, guys wrestling don't start till I have somebody
working this table and people would come out of the woodwork.

0:7:12.160 --> 0:7:25.970

William Cokeley

So you know, if you're bringing a big, you know, if your clubs are bringing please ballinteer, we try to get you on
maps where you can watch your kids wrestled and try to have as much people, you know that we can, but it it takes
a lot of to make this happen.

0:7:26.190 --> 0:7:32.530

William Cokeley

Uh, this year we're gonna simplify things all of our own registration will.

0:7:32.570 --> 0:7:39.340

William Cokeley

There'll be some paperwork if somebody doesn't have it, but most of it will be done on Google Docs, so it'll make
life a lot easier.

0:7:40.10 --> 0:7:45.870

William Cokeley

Uh, last year I was driving home from the National Women's Tournament and my phone started digging.



0:7:45.880 --> 0:7:46.510

William Cokeley

My daughter goes.

0:7:46.520 --> 0:7:47.220

William Cokeley

What's that?

0:7:47.300 --> 0:7:48.710

William Cokeley

I said Venmo.

0:7:48.920 --> 0:7:51.670

William Cokeley

People paying me with Dino and it's worked.

0:7:51.680 --> 0:7:57.870

William Cokeley

So you know, whatever we need to do to make life easier is what we're trying to do on that.
0:7:59.520 --> 0:8:2.310

William Cokeley

So you know from the beginning we tried to see this.

0:8:2.640 --> 0:8:12.10

William Cokeley

I was looking at brackets this morning, one year we the kid that won the bracket was unseated and drawled at at that
number 2 kid with the bracket up.

0:8:12.840 --> 0:8:16.330

William Cokeley

So a lot of kids that have went through this, I mean it looked like this morning.
0:8:17.880 --> 0:8:21.730

William Cokeley

One kid, 7th grader, 8th grade.

0:8:21.740 --> 0:8:33.570

William Cokeley

I think of 7th grade finished 6th in this tournament, went on to win three and Al national tournaments, you know, so
it's just how how kids progress and being a part of it so.

0:8:35.870 --> 0:8:42.740

William Cokeley

You know, we've gone from coaches that were college kids to parents to mixture of both.
0:8:43.650 --> 0:8:50.150

William Cokeley

So it it's just a it's it's a growing process and we know we just don't wanna let it die.
0:8:50.740 --> 0:8:59.10

William Cokeley

So I just wanted to thank everybody that supports it and you know it's it's it's a deal that I believe in and I hope the
state believes in it too.

0:8:59.280 --> 0:9:0.270

William Cokeley

So any questions?

0:9:3.260 --> 0:9:5.150

William Cokeley

But you, Craig, was it?

0:9:5.160 --> 0:9:7.440

William Cokeley

Taylor Watkins is Taylor Watkins.

0:9:10.230 --> 0:9:10.570

William Cokeley

Yeah.



0:9:10.910 --> 0:9:11.230

William Cokeley

Yeah.

0:9:11.240 --> 0:9:15.540

William Cokeley

Let me was like doing the fracking we we looks like how do we miss this key?
0:9:16.300 --> 0:9:17.0

William Cokeley

But we did it.

0:9:17.170 --> 0:9:17.840

William Cokeley

Thanks, James.

0:9:17.850 --> 0:9:19.810

William Cokeley

Yep, huh.

0:9:20.210 --> 0:9:20.540

William Cokeley

Yeah.

0:9:21.930 --> 0:9:25.600

William Cokeley

How many teen girls teams like black 1?

0:9:26.30 --> 0:9:27.10

William Cokeley

We've been taking two.

0:9:27.370 --> 0:9:30.710

William Cokeley

It was we we might try to take three.

0:9:30.940 --> 0:9:34.560

William Cokeley

One thing I forgot last year would be the high school.
0:9:34.570 --> 0:9:36.30

William Cokeley

Teams always went to Colorado.

0:9:36.40 --> 0:9:47.820

William Cokeley

Now they're going with us, so if we can take three teams are our problem is we already rent the we got every room
and two hotels in Dallas not here to defend that.
0:9:47.830 --> 0:9:53.770

William Cokeley

But I'm pretty sure we we we might be struggling, they are some other hotels of we can talk.
0:9:53.780 --> 0:9:58.150

William Cokeley

We haven't really got that far, but if we could take three girls, teams would probably be better.
0:9:58.840 --> 0:9:59.330

William Cokeley

I mean it.

0:9:59.390 --> 0:10:0.940

William Cokeley

It's it's growing so.

0:10:4.560 --> 0:10:7.500

William Cokeley

Any other questions for James give give James around the hand here.
0:10:8.760 --> 0:10:10.820

William Cokeley

The new one. Wow.



0:10:13.340 --> 0:10:23.200

William Cokeley

So just to kind of add on to these segued into this little bit, there have been another event called all class teams and
for many years a guy named Eric Johnson.

0:10:23.210 --> 0:10:35.200

William Cokeley

You guys might know his chief friend, the Gabe has done the rankings for high school wrestling and he doesn't all
class ranking and at the end of the season he calls everybody starting with the number one guy at each way.
0:10:35.210 --> 0:10:41.880

William Cokeley

#2 #3 and he put together 2 dual teams and for many years we went to Colorado to the Rocky Mountain National
Duals.

0:10:42.510 --> 0:10:46.10

William Cokeley

They went there, I guess for 12 years and they wanted 10 out of 12 times.

0:10:47.560 --> 0:10:54.970

William Cokeley

And largely funded by Eric and Middle school dual funds and the kids as well.

0:10:54.980 --> 0:11:0.540

William Cokeley

So it was not a USAW event and we didn't really like that.

0:11:0.550 --> 0:11:8.40

William Cokeley

But now Fred Franklin, the guy who heads up Heartland duals in Nebraska, has added a high school division.
0:11:8.50 -->0:11:13.140

William Cokeley

So last year, for the first time, we took two high school dual teams from the All class rankings.

0:11:13.150 --> 0:11:14.920

William Cokeley

Same way we used to do the Colorado event.

0:11:15.70 --> 0:11:17.280

William Cokeley

We took them to Nebraska as well.

0:11:17.730 --> 0:11:20.710

William Cokeley

And you know, James said we're kind of busting at the seams right now.

0:11:20.720 --> 0:11:32.60

William Cokeley

We may look at putting the high school guys in different hotels and all the kids, something like that, but
transportation is also a challenge and we'll we'll talk about that a little bit later in the meeting today.
0:11:32.70 --> 0:11:38.230

William Cokeley

But but Eric Johnson had been doing this for many years, and he couldn't make the meeting this morning.
0:11:38.240 --> 0:11:39.0

William Cokeley

But he gave me some notes.

0:11:40.300 --> 0:11:46.620

William Cokeley

So just he's has a lifetime of memories doing this and he has a whole lot of trophies that he would like to put some
place sometime.

0:11:46.630 --> 0:11:50.220

William Cokeley

Whenever we have we ever get like a a Kansas Wrestling museum or something.

0:11:50.230 --> 0:12:1.940

William Cokeley



So from we he he really appreciates everybody's support here and same thing with dating anybody wants to
volunteer to help out Eric with the high school dual teams.

0:12:1.990 --> 0:12:5.40

William Cokeley

He he'd be more than happy to have you call him up and help him out.

0:12:6.120 --> 0:12:8.490

William Cokeley

All right, so that brings us to Bob.

0:12:8.600 --> 0:12:9.210

William Cokeley

Yes, wrestling.

0:12:16.620 --> 0:12:17.80

William Cokeley

Thank you, will.

0:12:19.50 --> 0:12:21.840

William Cokeley

I have a I'm giving up one pair.

0:12:21.910 --> 0:12:33.550

William Cokeley

Last week I said I'd give out teen shoes, and when I was at the Kingdom, WCA and Augusta Middle school girls
won my team shoes, which is pretty cool.

0:12:34.310 --> 0:12:42.160

William Cokeley

Uh, but I can't give team shoes feel club because some of you may have 150 kids in your club.
0:12:42.250 --> 0:12:50.800

William Cokeley

So I would give if you hit my QR code and you register, I'll give you the club persons here.
0:12:51.20 --> 0:12:54.680

William Cokeley

A free pair of shoes and we'll do that drawing tomorrow, and we'll send an email out.
0:12:54.690 --> 0:13:0.740

William Cokeley

So I think, James, you might have Mike QR code because my owner umm, she was in Wichita.
0:13:0.970 --> 0:13:5.220

William Cokeley

Uh, uh and James label to meet with Deb.

0:13:6.170 --> 0:13:11.520

William Cokeley

I I think most of you know me, if you don't, I'm coach Dons, Robert Gonzales.

0:13:11.530 --> 0:13:23.560

William Cokeley

I started wrestling in 1966, USA Wrestling Federation Steve Combs came to Garden City and he started our kids
program and I've done it ever since.

0:13:23.570 --> 0:13:32.20

William Cokeley

Then I coached all the way up till last year at Fort Riley Middle School and then after 45 years I thought, well, I'll
just substitute.

0:13:33.310 --> 0:13:37.460

William Cokeley

And along this summer, I don't know, Brian and I were out.

0:13:38.740 --> 0:13:46.390

William Cokeley

Bank doing retirement seminar or something and there was this magazine about yes, athletics and it's a woman.
0:13:46.520 --> 0:13:47.430

William Cokeley

Started a company.



0:13:47.440 --> 0:13:49.670

William Cokeley

Created a company during COVID.

0:13:49.680 --> 0:13:51.320

William Cokeley

She has three daughters of wrestle.

0:13:51.330 --> 0:13:57.90

William Cokeley

One is now in college and one is now taking Catholic and the other the best one in their family.
0:13:57.100 --> 0:13:59.650

William Cokeley

And he's a 7th grader at Landon Middle School.

0:14:0.380 --> 0:14:7.900

William Cokeley

And so I said in a list by local that spend locally with the Kansas grassroot 35 years ago.
0:14:8.210 --> 0:14:16.140

William Cokeley

Two kids from Kansas had a dream and they started the company and now it's worldwide and that company's blue
chip.

0:14:17.150 --> 0:14:27.620

William Cokeley

And so for Jason Heslop, been gone from the game, started that when they came out of college and we remember
my teams had to duel those two guys and they were ambition gay.

0:14:28.80 --> 0:14:30.220

William Cokeley

So we're talking grassroots.

0:14:30.230 --> 0:14:32.710

William Cokeley

This is a grassroots organization.

0:14:34.0 --> 0:14:46.790

William Cokeley

All of us put in time and effort for our kids, and the rewards are unbelievable for me here in Kansas with Captain
Sherry Elpin.

0:14:46.800 --> 0:14:52.390

William Cokeley

I got to take a teams to Europe, Mexico City, the rest of California jet.

0:14:52.400 --> 0:14:55.980

William Cokeley

I mean, Florida jets, all these we, we took kids everywhere.

0:14:56.900 --> 0:15:0.370

William Cokeley

I'm just like James Cook has done.

0:15:1.270 --> 0:15:6.310

William Cokeley

There are some of you in here that give all your time and effort, and that's what I'm doing.
0:15:7.560 --> 0:15:9.420

William Cokeley

I'm giving back through.

0:15:9.430 --> 0:15:10.430

William Cokeley

Yes, athletics.

0:15:10.740 --> 0:15:16.30

William Cokeley

We're sponsoring 2 girls tournaments or December 3rd.



0:15:16.440 --> 0:15:17.810

William Cokeley

The 1st and kids want me to go.

0:15:17.820 --> 0:15:24.390

William Cokeley

Girls, both those tournaments we sponsored last week, Fort Hayes had a prospect camp.
0:15:24.800 --> 0:15:26.280

William Cokeley

We sponsored that camp.

0:15:27.80 --> 0:15:31.0

William Cokeley

Uh, we gave team shoes out last week.

0:15:31.50 --> 0:15:40.780

William Cokeley

I did a clinic Wednesday night and the Soto Javier Viera kid that grew up fragrance line style knowing for years
since he was little, his dad, Dave got him started.

0:15:41.290 --> 0:15:49.780

William Cokeley

1 did a clinic, had a couple of girls come up with me and we put on a clinic and I had a second grader come up to me
and says, [ want to do this.

0:15:51.20 --> 0:15:52.40

William Cokeley

That was my greatest joy.

0:15:53.390 --> 0:15:58.90

William Cokeley

And I'm doing a big free clinic and Delica next Saturday.
0:15:58.160 --> 0:16:1.510

William Cokeley

All area clubs don't care if you have to drive 5060 miles.
0:16:1.520 --> 0:16:1.840

William Cokeley

Come in.

0:16:2.760 --> 0:16:7.590

William Cokeley

We're going to make it work while they're on Plaza Mall or putting a full map.
0:16:7.660 --> 0:16:11.670

William Cokeley

Shawnee Heights is going to the mat for me to use, and I'm putting on a clinic.
0:16:11.800 --> 0:16:13.160

William Cokeley

I don't charge for clinics.

0:16:14.420 --> 0:16:19.760

William Cokeley

OK, I'm there to help our kids and I teach 7 basics of wrestling.
0:16:20.770 --> 0:16:22.490

William Cokeley

I asked will and asked the committee.

0:16:22.500 --> 0:16:24.190

William Cokeley

Can I come and tell you about our company?

0:16:24.410 --> 0:16:30.900

William Cokeley

I hope my sincere hope is that our company will grow like Frank.
0:16:30.910 --> 0:16:32.950

William Cokeley

I remember Frank's first year salesman.



0:16:34.230 --> 0:16:35.650
William Cokeley

Or there's Jeff.

0:16:35.860 --> 0:16:36.410
William Cokeley

Great kid.

0:16:37.900 --> 0:16:42.240
William Cokeley

We were on speed dial for years and he he was a great kid.
0:16:42.250 --> 0:16:43.860
William Cokeley

I hope our company goes out.
0:16:43.930 --> 0:16:46.140
William Cokeley

I am the first salesman in the company.
0:16:46.230 --> 0:16:48.570
William Cokeley

Deb was running type.
0:16:48.930 --> 0:16:49.820
William Cokeley

She's a widow.

0:16:50.50 --> 0:16:51.120
William Cokeley

Her husband died.
0:16:51.210 --> 0:16:52.380
William Cokeley

She got three girls.
0:16:52.930 --> 0:16:54.400
William Cokeley

They're involved in sports.
0:16:54.950 --> 0:16:59.660
William Cokeley

She's running another company, and then she started this company called, Yes, Athletics.
0:17:0.570 --> 0:17:1.220
William Cokeley

OK.

0:17:1.270 --> 0:17:4.130
William Cokeley

And so I've taken 50 to 60 hours off per plate.
0:17:5.90 --> 0:17:6.200
William Cokeley

I'm having a blast.
0:17:6.210 --> 0:17:8.80
William Cokeley

Don't tell my wife I'm having fun.
0:17:8.90 --> 0:17:9.220
William Cokeley

I'm going around talking.
0:17:9.410 --> 0:17:10.370
William Cokeley

You know, I called.
0:17:10.430 --> 0:17:12.280
William Cokeley

I called people in this room.



0:17:12.870 --> 0:17:16.600

William Cokeley

I'm having fun and I'm getting out.

0:17:16.660 --> 0:17:20.990

William Cokeley

I'm getting to do things that I pass that sheet around.
0:17:21.0 --> 0:17:24.540

William Cokeley

I'll be the back of the room when it comes back, you know, hit the QR code.
0:17:25.160 --> 0:17:29.930

William Cokeley

It allows me to email you, come to you, talk to you if you like our product. Right.
0:17:29.940 --> 0:17:31.410

William Cokeley

If you don't like our product, you're OK.

0:17:32.450 --> 0:17:34.420

William Cokeley

All right. I'm sure.

0:17:34.430 --> 0:17:34.950

William Cokeley

Blue chip.

0:17:34.960 --> 0:17:37.190

William Cokeley

When they started, they got turned down.

0:17:38.270 --> 0:17:39.750

William Cokeley

Yeah, you're not to hurt my feelings.

0:17:40.210 --> 0:17:41.320

William Cokeley

I'm here to support you.

0:17:42.280 --> 0:17:48.70

William Cokeley

OK, I'm doing the clinic and Garden City at the end of the month, going to Great Bend Barton County doing the
clinics there.

0:17:49.260 --> 0:17:51.420

William Cokeley

I hope the call on new schools and those neighborhoods.
0:17:52.220 --> 0:17:54.590

William Cokeley

I am I if you know me.

0:17:56.620 --> 0:18:1.100

William Cokeley

You know, I give time to youth wrestling.

0:18:2.260 --> 0:18:8.330

William Cokeley

I give my time to you the rest and I get to see a lot of my friends, OK?
0:18:9.70 --> 0:18:10.260

William Cokeley

These guys were all young.

0:18:10.270 --> 0:18:14.70

William Cokeley

I remember what Kurt Lang started rough for his that a little more hair.
0:18:16.240 --> 0:18:17.330

William Cokeley

I love you guys.



0:18:17.340 --> 0:18:21.300

William Cokeley

If there's anything I can do, uh, we're gonna grow.
0:18:21.650 --> 0:18:25.220

William Cokeley

Our company is growing OK.

0:18:25.680 --> 0:18:29.570

William Cokeley

You have just hired a guy in Georgia to cover the southeast part of the United States.
0:18:29.880 --> 0:18:32.260

William Cokeley

I cover this part of the Midwest.

0:18:32.540 --> 0:18:43.30

William Cokeley

We're gonna grow if you don't believe that the wrestling explosion is on, man, you're not eating.
0:18:43.380 --> 0:18:43.830

William Cokeley

It is.

0:18:43.840 --> 0:18:44.850

William Cokeley

It is growing.

0:18:45.440 --> 0:18:49.10

William Cokeley

Thank you very much William and USAW memberships.
0:18:49.20 --> 0:18:49.590

William Cokeley

Thank you.

0:18:49.640 --> 0:18:50.440

William Cokeley

I'll be in the bachelor.

0:18:51.450 --> 0:18:52.170

William Cokeley

I think they're going.

0:18:54.360 --> 0:18:54.760

William Cokeley

Involved.

0:19:1.330 --> 0:19:3.600

William Cokeley

All right, so we got a pretty big agenda today.
0:19:3.610 --> 0:19:6.630

William Cokeley

First off, you get rid of the roll call.

0:19:6.640 --> 0:19:11.230

William Cokeley

We have 118 out of 183 clubs in attendance today.
0:19:11.470 --> 0:19:16.430

William Cokeley

Not bad, but you know, we'd like to get that up around 170 out of 183 or a little bit more.
0:19:18.260 --> 0:19:20.980

William Cokeley

We had a little more than half out of District 1.
0:19:21.960 --> 0:19:22.390

William Cokeley

Umm.



0:19:22.900 --> 0:19:31.330

William Cokeley

Probably 60% district 275%, District 3 and 32 out of 51 in District 4.
0:19:33.910 --> 0:19:38.160

William Cokeley

Alright, so the next thing up is umm.

0:19:40.130 --> 0:19:44.420

William Cokeley

The amendments to the agenda, anybody have any amendments to the agenda?
0:19:44.730 --> 0:19:48.180

William Cokeley

Everybody should have grabbed a copy of the agenda outside.
0:19:48.310 --> 0:19:51.560

William Cokeley

I emailed it out through the USA rustling email system.

0:19:51.730 --> 0:19:52.560

William Cokeley

So everybody should have.

0:19:52.600 --> 0:19:56.370

William Cokeley

Does anybody have any motion to amend anything to the to the agenda?
0:20:0.210 --> 0:20:0.690

William Cokeley

All right.

0:20:1.110 --> 0:20:1.390

William Cokeley

Not.

0:20:1.400 --> 0:20:6.790

William Cokeley

Then we'll go on to approval of meeting minutes 2023 state body meeting minutes were posted late this year.
0:20:7.610 --> 0:20:10.610

William Cokeley

Uh, they were posted on the website.

0:20:10.620 --> 0:20:12.110

William Cokeley

They everybody's had a chance to review them.

0:20:14.170 --> 0:20:16.120

William Cokeley

All the board is reviewed them and approved them.

0:20:16.130 --> 0:20:23.820

William Cokeley

Does anybody have any issue with the 2023 2022-2023 meeting minutes from the state body meeting?
0:20:27.200 --> 0:20:33.50

William Cokeley

All right, all in favor of approving the minutes from 2022-2023, 11 vote per club.
0:20:33.100 --> 0:20:33.660

William Cokeley

Raise your hand.

0:20:36.40 --> 0:20:36.740

William Cokeley

Anybody opposed?

0:20:38.210 --> 0:20:38.910

William Cokeley

Alright, thank you.



0:20:39.950 --> 0:20:43.770

William Cokeley

That takes us to the report of the officers, and we're gonna start off today.
0:20:44.350 --> 0:20:46.60

William Cokeley

I have every officer on here.

0:20:46.70 --> 0:20:50.520

William Cokeley

Some of the folks are just gonna get up and tell you what they do, what their position is about.
0:20:50.810 --> 0:20:52.180

William Cokeley

Scott's gonna start off.

0:20:52.190 --> 0:20:55.360

William Cokeley

He's a folkstyle director, but he also runs Southern Plains.

0:20:55.930 --> 0:21:2.430

William Cokeley

But I think he's gonna elaborate a little bit on everything he does for some point OHS, he's not back from checking
out of his room yet.

0:21:4.610 --> 0:21:5.10

William Cokeley

Her.

0:21:5.50 --> 0:21:6.570

William Cokeley

Do you wanna go to the two years in?

0:21:13.890 --> 0:21:18.70

William Cokeley

Kurt, our Treasurer, it's a, it's a big job, guys.

0:21:18.80 --> 0:21:26.870

William Cokeley

We we spend about 350 to $400,000 a year, we collect monies in for events it it, uh, the state tournament.
0:21:26.880 --> 0:21:28.10

William Cokeley

We write a lot of checks.

0:21:28.450 --> 0:21:30.270

William Cokeley

There's a lot of accounting that has to go on.

0:21:30.280 --> 0:21:36.910

William Cokeley

We had about $275,000 worth of assets that we've nearly totally depreciated.
0:21:36.920 --> 0:21:37.410

William Cokeley

He'll show you.

0:21:37.420 --> 0:21:45.950

William Cokeley

That is the it's a big job to be the it's a a tall ask for a guy to to do this for free and really appreciate her doing this.
0:21:46.60 --> 0:21:49.240

William Cokeley

His volunteering is unreal, you know, like, look at that, yeah.
0:21:59.580 --> 0:22:0.410

William Cokeley

Good morning, everybody.

0:22:3.550 --> 0:22:5.580

William Cokeley

Take a moment here while we hooked up.



0:22:15.310 --> 0:22:17.260

William Cokeley

It has been a busy year.

0:22:17.310 --> 0:22:18.860

William Cokeley

I think someone told me this morning.

0:22:18.870 --> 0:22:25.120

William Cokeley

I think the finance guys busy all the time and I really is around the block.
0:22:25.130 --> 0:22:25.700

William Cokeley

It doesn't.

0:22:25.710 --> 0:22:30.260

William Cokeley

It isn't just the seasonal wrestling that's the treasurer sees busy here.
0:22:30.980 --> 0:22:32.0

William Cokeley

OK? Yeah.

0:22:35.150 --> 0:22:35.440

William Cokeley

You.

0:22:57.310 --> 0:22:57.490

William Cokeley

Yeah.

0:23:1.630 --> 0:23:2.290

William Cokeley

Speak with you.

0:23:4.690 --> 0:23:6.600

William Cokeley

Get around here where I could see a little bit.

0:23:7.350 --> 0:23:8.300

William Cokeley

You start this off.

0:23:9.150 --> 0:23:10.520

William Cokeley

Uh, you know what that is?

0:23:10.530 --> 0:23:14.580

William Cokeley

That's a license tag, by the way, and just wrestling anybody thought of that?
0:23:14.730 --> 0:23:21.440

William Cokeley

We got USA all the time, all over the place, but it looks like pretty good tag that we ought to market.
0:23:21.510 --> 0:23:23.780

William Cokeley

Actually, financial report.

0:23:23.790 --> 0:23:27.670

William Cokeley

I'm gonna be going over all the account balances today.
0:23:28.950 --> 0:23:44.490

William Cokeley

I'm going to talk about the operations and the accounts I use and the money that's in there from the budget to the
actual on what we budgeted so much for this past year when it actually looked like the P&L.
0:23:46.220 --> 0:23:46.710

William Cokeley

Umm.



0:23:46.960 --> 0:23:48.630

William Cokeley

And then how we've done, how?

0:23:48.640 --> 0:23:51.50

William Cokeley

How is USAW cancers rustling done?

0:23:51.60 --> 0:23:55.270

William Cokeley

Overtime I'll show you that then the vanguard counts.

0:23:55.380 --> 0:23:58.410

William Cokeley

It's gonna been a mystery to myself that I broke it down.

0:23:58.420 --> 0:23:59.540

William Cokeley

I'm gonna go over that with you too.

0:24:1.760 --> 0:24:8.360

William Cokeley

Lastly, we'll talk about assets and then I'm going to turn the mic over to wheel to go over the budget that we have for
this year.

0:24:15.350 --> 0:24:16.720

William Cokeley

Overed out this here.

0:24:17.510 --> 0:24:19.900

William Cokeley

First of all, it's an honor being your treasure.

0:24:20.50 --> 0:24:23.930

William Cokeley

I enjoy working with all kinds of people all throughout the year.

0:24:24.740 --> 0:24:32.730

William Cokeley

Umm, like I said, it's a busy it's busy, but it's a great honor to support and serve this organization.
0:24:33.840 --> 0:24:39.30

William Cokeley

The reports that I'm going to be putting out there are going to be available on the website.
0:24:39.40 --> 0:24:47.480

William Cokeley

I think that my contact for website reports and getting them on the website changed, so I just gotta find that person
and get them uploaded.

0:24:48.670 --> 0:24:54.340

William Cokeley

Umm with that this this is an actual view of that website.

0:24:54.350 --> 0:24:55.470

William Cokeley

You see that?

0:24:57.610 --> 0:24:59.800

William Cokeley

You've seen the budgets for previous years.

0:24:59.890 --> 0:25:3.380

William Cokeley

You've seen the financial reports of relative to P&L.

0:25:3.910 --> 0:25:10.300

William Cokeley

You can see what we submit to the federal government on the Form 990 report to them.
0:25:10.370 --> 0:25:16.190

William Cokeley

Then of course, you're state body minutes and meetings from the Executive Board on there too.



0:25:16.300 --> 0:25:23.880

William Cokeley

OK, so all this from transparency standpoint to be on the website just like it was last year.
0:25:30.210 --> 0:25:34.210

William Cokeley

And and looking back at that picture there, anybody realized who those people are.
0:25:35.300 --> 0:25:40.30

William Cokeley

And this picture represent we had this rooster and Kendrick. Kendrick.
0:25:40.40 --> 0:25:41.510

William Cokeley

Yeah, look what they've done.
0:25:42.60 --> 0:25:43.0

William Cokeley

I mean, how long ago?

0:25:43.10 --> 0:25:44.120

William Cokeley

Were those pictures taken?

0:25:45.330 --> 0:25:45.860

William Cokeley

Yeah.

0:25:45.910 --> 0:25:46.440

William Cokeley

Can years?

0:25:47.50 --> 0:25:48.790

William Cokeley

Yeah, probably 10 years for Nick.
0:25:48.800 --> 0:25:51.500

William Cokeley

And Hendrick was U.S.

0:25:51.550 --> 0:25:52.870

William Cokeley

Open champ last year, so.

0:25:55.240 --> 0:25:56.30

William Cokeley

And just wrestlers.

0:26:1.170 --> 0:26:7.270

William Cokeley

Balances or everybody's gonna wonder what's going on with all the money we have.
0:26:7.730 --> 0:26:10.890

William Cokeley

Well, let's go with that stopping.
0:26:11.680 --> 0:26:15.170

William Cokeley

These are all the accounts as of May 31.
0:26:15.270 --> 0:26:16.160

William Cokeley

That's what I'm trying.

0:26:16.210 --> 0:26:17.500

William Cokeley

Our financial year ends.

0:26:18.590 --> 0:26:37.330

William Cokeley

District 1, at $94,076 in their account at that time, District 2 and 47,083 this or three 7000 this, or 417-9831.



0:26:37.340 --> 0:26:39.110

William Cokeley

That's what their account said.

0:26:39.840 --> 0:26:47.300

William Cokeley

I did get an amendment on District 1 yesterday and spent about 11 getting all this updated last night and I didn't have
enough papers to.

0:26:49.170 --> 0:26:52.720

William Cokeley

Get to work print, but it didn't print some out on my computer.
0:26:53.450 --> 0:26:59.760

William Cokeley

I do have a folder over on the table and pass around about 150 copies of just this five years holdings.
0:26:59.770 --> 0:27:0.350

William Cokeley

No, OK.

0:27:2.320 --> 0:27:6.270

William Cokeley

You go to school duals, national duals, Mr.

0:27:6.280 --> 0:27:8.830

William Cokeley

Cook was up here just moments ago talking about that.
0:27:9.340 --> 0:27:10.490

William Cokeley

That's what's in that account.

0:27:10.780 --> 0:27:33.510

William Cokeley

When you look, overall districts and middle school duel $195,782.57 my Treasury that I operate out of right now as
of 831 at 200 and 3692 win Dan Garden account.

0:27:34.730 --> 0:27:36.940

William Cokeley

Yes, $350,000.

0:27:36.950 --> 0:27:40.650

William Cokeley

And I said that date all the accounts add up to.

0:27:42.550 --> 0:27:47.940

William Cokeley

4 Three quarter of a million dollars, $757.

0:27:47.950 --> 0:27:48.100

William Cokeley

Yeah.

0:27:49.150 --> 0:27:49.590

William Cokeley

Umm.

0:27:50.560 --> 0:27:55.450

William Cokeley

Assets 88181 dollars don't sound like much.

0:27:56.940 --> 0:27:59.850

William Cokeley

We're gonna talk a little bit more about what that number really is.
0:27:59.960 --> 0:28:2.530

William Cokeley

We're not really is that's the value that's on our books.
0:28:3.0 --> 0:28:5.730

William Cokeley

But if we had to replace everything we have, we'll would that be?



0:28:6.360 --> 0:28:7.950

William Cokeley

I'm gonna go over that with you.

0:28:7.960 --> 0:28:9.330

William Cokeley

Chill would show you what?

0:28:9.400 --> 0:28:11.360

William Cokeley

What we have, umm.

0:28:12.50 --> 0:28:17.290

William Cokeley

And then the total overall get down, we're still around that three quarter million.

0:28:17.780 --> 0:28:19.890

William Cokeley

Any questions on those accounts?

0:28:38.440 --> 0:28:39.70

William Cokeley

Here with me here.

0:28:53.170 --> 0:28:54.140

William Cokeley

Thought I had messed up.

0:28:59.930 --> 0:29:10.340

William Cokeley

So this is the summary of budgets and actuals this year we budgeted for this year $300,000 quite a bit of money.
0:29:11.350 --> 0:29:31.600

William Cokeley

We're going to go over the detail of what that looked like, because axles against hard revenues, 300,000, we took in
270,700, seven, 4591 and you can see as we break down the top membership fees, we planned 165,000 coming on
that.

0:29:31.770 --> 0:29:35.700

William Cokeley

We actually grew this year 190,000 Kevin.

0:29:35.930 --> 0:29:41.260

William Cokeley

We gained $25,000 on their line on state tournament.

0:29:41.790 --> 0:29:47.80

William Cokeley

We planned $85,000 on that, but 47 came in.

0:29:47.450 --> 0:29:52.530

William Cokeley

The truth of it is, we made $93,000 on that tournament.

0:29:52.640 --> 0:29:59.860

William Cokeley

The funds for the gate then come in and until just last month that was $46,000.

0:30:0.300 --> 0:30:10.460

William Cokeley

And altogether, if you had to 46 and 47, you're right at 93 on what we actually took in on state tournament, we
couldn't put it in this fiscal year because it already had ended.

0:30:13.70 --> 0:30:29.40

William Cokeley

Uh clock revenue plan on 25,000 only 4500 came in Richards working on that right now and getting invoices in for
all the clock rentals and equipment that went out there was deposited $5500 by Friday night, yeah.
0:30:31.140 --> 0:30:31.640

William Cokeley

Yeah.



0:30:31.700 --> 0:30:32.210

William Cokeley

And it will.

0:30:32.880 --> 0:30:34.240

William Cokeley

Yeabh, in this coming year.

0:30:34.280 --> 0:30:36.860

William Cokeley

Ohh, OK. Uh.

0:30:37.20 --> 0:30:38.520

William Cokeley

And then Fargo fundraiser.

0:30:39.10 --> 0:30:49.600

William Cokeley

This is Money we set aside to help getting costs and sales of T-shirts umm to raise money and we plan on about
25,010 minutes.

0:30:49.610 --> 0:31:8.660

William Cokeley

28,000 so overall you can see where the $270,000 paying and umm if that money had all been there, we've beat all
that and we did did actually but just not from a financial standpoint at the time we closed the fiscal year.
0:31:10.280 --> 0:31:13.560

William Cokeley

Expenditures get back here where I can see.

0:31:16.310 --> 0:31:18.750

William Cokeley

Camps earlier.

0:31:18.800 -->0:31:23.110

William Cokeley

I keep hearing this thread out there about volunteers and.

0:31:25.90 --> 0:31:33.700

William Cokeley

There's an awful lot of stuff that goes on within Kansas wrestling and believe me, there's money out there to do
things and sometimes we don't spend all that money.

0:31:33.770 --> 0:31:44.900

William Cokeley

So it isn't just always the same people doing things, so I'm gonna encourage and speak it if this money is available at
the club levels at the district levels, there's no spend it on campus.

0:31:44.910 --> 0:32:0.890

William Cokeley

So it's still take care of spending this money because you'll see we had budgeted $6000 for the freestyle and Greco
and Folkstyle clinics, 6002 thousand was spent, 4000 left over districts had 2000.

0:32:0.900 --> 0:32:5.500

William Cokeley

We spent 500 of that regional Training Center, 6 gram.

0:32:5.510 --> 0:32:9.720

William Cokeley

We didn't spend it, so I'm gonna encourage people be involved.

0:32:9.930 --> 0:32:22.500

William Cokeley

I mean, there's, there's there's, it's endless on the help that we need and and how people can you contribute and there
isn't anybody in this room to gets paid for any of this.

0:32:23.480 --> 0:32:25.130

William Cokeley

Then you're no board members.



0:32:25.140 --> 0:32:28.90

William Cokeley

Nothing gets paid for that says currently today.

0:32:28.780 --> 0:32:37.10

William Cokeley

OK, so it's all volunteer all happens because as a as a whole group, we make this happen off of Kansas wrestling.
0:32:38.340 --> 0:32:50.820

William Cokeley

And I would reiterate that as we go through this report on how much volunteers and people are needed across the
Board 16 and under duals, you see we had a budgeted for 15,000.

0:32:50.830 --> 0:32:53.430

William Cokeley

We came under it, Hartland and elementary.

0:32:53.440 --> 0:32:57.740

William Cokeley

We pay for the buses to go up there with 14 grand on on them.

0:32:57.870 --> 0:33:0.800

William Cokeley

Got spent folkstyle nationals.

0:33:1.470 --> 0:33:11.200

William Cokeley

We beat that budget there 5000 to 35 at a little leftover freestyle, Greco kids nationals, we budgeted 4.
0:33:11.280 --> 0:33:23.90

William Cokeley

We spent 7 little over about 3192 junior duals down in Tulsa Budgeting Team, 1010 minute 13-5.
0:33:25.120 --> 0:33:42.40

William Cokeley

To get Junior nationals 50,000, we spent 46 almost 46 point 7000 on that line item, preseason Nationals 3000 and we
overspent that by 523 dollars.

0:33:43.250 --> 0:33:44.880

William Cokeley

1400 dual school boys.

0:33:46.700 --> 0:33:50.160

William Cokeley

22,000 didn't spend all of it.

0:33:50.220 --> 0:33:51.950

William Cokeley

We've got it all done with it.

0:33:53.220 --> 0:33:53.410

William Cokeley

Uh.

0:33:53.500 --> 0:33:54.470

William Cokeley

Within the budget?

0:33:54.480 --> 0:33:55.80

William Cokeley

No problem.

0:33:56.80 --> 0:33:59.660

William Cokeley

U23 we had 8000 budgeted.

0:33:59.950 --> 0:34:8.920

William Cokeley

We spent a little over 176 over the Braska have had a new tournament this year for 12 and under U-12.
0:34:8.930 --> 0:34:12.740

William Cokeley

I mean and have 5000, we only spent about 1500.



0:34:12.750 --> 0:34:15.400

William Cokeley

There's a little leftovers from there, journeyman.
0:34:15.410 --> 0:34:29.810

William Cokeley

We had $2500.20 more UH-94 got spent, and then the southern plains between planning on 14,000 that the the entry
level on Southern Plains doubled this year.
0:34:29.820 --> 0:34:30.480

William Cokeley

Is that true?

0:34:30.540 --> 0:34:30.880

William Cokeley

Doubled.

0:34:32.160 --> 0:34:34.680

William Cokeley

Umm, we didn't have the.

0:34:34.800 --> 0:34:41.720

William Cokeley

I mean, we took in a lot of money and in the long run, that's why this became 4000 on in the end when we got done.
0:34:42.480 --> 0:34:42.790

William Cokeley

Umm.

0:34:43.240 --> 0:34:44.670

William Cokeley

Accounting for everything.

0:34:45.180 --> 0:34:51.890

William Cokeley

So we had savings of $9000 on a little more on that colleges visiting gets spent at all.
0:34:54.770 --> 0:34:57.120

William Cokeley

Umm, elite athlete.

0:34:57.130 --> 0:35:0.460

William Cokeley

We have plan on $7500 didn't spend any on it.
0:35:0.930 --> 0:35:3.920

William Cokeley

Computers 12,000.

0:35:4.10 --> 0:35:7.690

William Cokeley

We didn't really well hit map 165 over mileage.
0:35:7.700 --> 0:35:8.940

William Cokeley

We plan on thousand.

0:35:9.170 --> 0:35:15.480

William Cokeley

It came in at 4418, little over by $3418.
0:35:15.910 --> 0:35:24.320

William Cokeley

The officials, 20,009 budgeted, came in in 19 uh rulebooks.
0:35:24.400 --> 0:35:29.260

William Cokeley

Did everybody get the rulebooks that will one Dang it.
0:35:29.270 --> 0:35:34.690

William Cokeley

We plan on 18 came in at 1470 Triple Crown 2500.



0:35:34.700 --> 0:35:38.900

William Cokeley

We spent 1630 on women's we plan $40,000 and came into 29.

0:35:45.720 --> 0:35:46.930

William Cokeley

Last one state office.

0:35:49.830 --> 0:35:52.890

William Cokeley

We had planned on 35,000 payment and 33.

0:35:54.950 --> 0:36:10.0

William Cokeley

Overall, you see with a total of $245,000 that was expended out difference at the bottom is $25,000 from what we
had what we took in versus what we spent we did.

0:36:10.150 --> 0:36:16.30

William Cokeley

We made we kept $25,337.39 of that.

0:36:20.850 --> 0:36:21.420

William Cokeley

The P&L.

0:36:28.600 --> 0:36:28.940

William Cokeley

Evening.

0:36:31.630 --> 0:36:32.400

William Cokeley

This is after.

0:36:36.160 --> 0:36:43.400

William Cokeley

This is a shared across the board that that gets posted out there, but it takes every category we have.
0:36:44.430 --> 0:36:52.460

William Cokeley

That's that's on that line item puts it across the top and it goes three more pages over two more pages over to the
total.

0:36:52.710 --> 0:37:3.110

William Cokeley

But everyone in there, all the way from revenues taken in to expenditures that made up what I just showed you in the
budget versus action, that's all online and developable.

0:37:4.870 --> 0:37:14.240

William Cokeley

So the girls as we go through it exceed expenditures here and then as we get to gone through the whole entire report.
0:37:19.890 --> 0:37:21.210

William Cokeley

I go up here for a second.

0:37:21.930 --> 0:37:24.600

William Cokeley

This is where everything came in on in the revenues.

0:37:25.170 --> 0:37:38.320

William Cokeley

As you can see here, we took in this this operating even though we have a budget, we have so much churn and
operations, umm, we spent on we took in $609,000.

0:37:40.90 --> 0:37:51.860

William Cokeley

We wrote off our amounts that we paid for our T shirts at the T-shirt sales for state tournament left US $594,000, but
just in clarity on that.

0:37:51.870 --> 0:37:55.810

William Cokeley

What that is, that's when your kids pay their share on middle school duals.



0:37:55.820 --> 0:38:0.100

William Cokeley

You pay your 200 bucks or on junior duals or or Fargo.

0:38:0.230 --> 0:38:1.200

William Cokeley

That's part.

0:38:1.210 --> 0:38:2.230

William Cokeley

That's part of that number.

0:38:2.240 --> 0:38:4.140

William Cokeley

That's where that income comes in from. Yeah.

0:38:4.190 --> 0:38:6.660

William Cokeley

So Kurt rolls it all up into a growth number.

0:38:6.670 --> 0:38:10.500

William Cokeley

So it's not really money that we earned from hosting tournaments or whatever.

0:38:10.510 --> 0:38:25.600

William Cokeley

This is Money that was paid by the graph search to participate whenever you do your buy into an event and attend
an Yep, it's something everything up that and and it lets you know who churned the overall amount that we generate
as an organization.

0:38:27.250 --> 0:38:29.440

William Cokeley

You can see the expenditures here overall.

0:38:32.60 --> 0:38:38.400

William Cokeley

That said, let's go to back to my presentation on treasure.

0:38:40.310 --> 0:38:43.330

William Cokeley

As I took those top 10 on expenditures.

0:38:46.900 --> 0:38:50.810

William Cokeley

That's that profit loss down here at the bottom one I just showed you over at the very edge.

0:38:50.880 --> 0:39:11.820

William Cokeley

This was the revenue that this was the expenses over here, but let's look at the top ten, they quoted the top 10
equated to $482,000 a we spent up to 565 K and we go around that circle, the blue one up there is the is 10.
0:39:12.640 --> 0:39:28.250

William Cokeley

So let's go over that travel and mileage $114,000 gives kids around going to places all the all the tournaments we
take, take them through that you saw on the list that we spend money on and there's a game plan relative to budget
item for that this year too.

0:39:28.340 --> 0:39:35.200

William Cokeley

That's all that will go for that lodging, you know, housing the kids when we take them to tournaments.
0:39:36.830 --> 0:39:37.920

William Cokeley

Meals feed them.

0:39:39.570 --> 0:39:45.130

William Cokeley

Shirts and other gear, $53,000 ears and stuff like that.

0:39:45.140 --> 0:39:45.990

William Cokeley

And that's for everything.



0:39:48.910 --> 0:39:54.150

William Cokeley

Entry fees paid 41,890 officials 35,000.

0:39:56.320 --> 0:40:1.340

William Cokeley

Contract labor $27,000 what's that all about?

0:40:1.350 --> 0:40:3.370

William Cokeley

What does that object labor all about?

0:40:3.560 --> 0:40:11.610

William Cokeley

Bringing mats in and keep people we hired to help out the other portion of that $15,000 at that went to our median.
0:40:12.220 --> 0:40:14.470

William Cokeley

Umm membership director.

0:40:15.480 --> 0:40:18.30

William Cokeley

As as contract labor.

0:40:18.40 --> 0:40:23.350

William Cokeley

There you can see awards named coaches, 17,000 rent 12,000.
0:40:23.660 --> 0:40:27.210

William Cokeley

That's the top ten of expenditures we do.

0:40:32.300 --> 0:40:33.610

William Cokeley

Any questions so far?

0:40:40.400 --> 0:40:49.460

William Cokeley

About this together the first year I became treasurer, but I took a look at the history and this is when this is COVID
right here.

0:40:50.120 --> 0:40:56.410

William Cokeley

This is covered here and look at what we've done coming out of here and I didn't start this by saying we had a good
year.

0:40:56.420 --> 0:40:57.310

William Cokeley

We had a good year.

0:40:57.950 --> 0:41:3.370

William Cokeley

OK, you'll say Kansas wrestling, Goodyear, and you can see over time.
0:41:3.380 --> 0:41:3.750

William Cokeley

What?

0:41:3.820 --> 0:41:18.800

William Cokeley

What's happening within this organization to the mounting money we've returned and kept over that you saw on the
she on the actual budget to the amount of money that came in, so 600,000 mean relative operations?
0:41:21.180 --> 0:41:22.510

William Cokeley

That you see over time.

0:41:24.680 --> 0:41:25.280

William Cokeley

Any questions?



0:41:30.970 --> 0:41:32.410

William Cokeley

Go read that Vanguard account.

0:41:33.390 --> 0:41:41.850

William Cokeley

It's gonna be a mystery to me for a little while, but if we had $350,000 and we do have $350,000 in that account.
0:41:43.910 --> 0:42:2.550

William Cokeley

Last year on when I reported that, umm, I had little snip from Mike to talked about setting up a war chest and the
idea behind that was to get get some money in the background relative that we have to be able to fall back on at
350,000.

0:42:2.560 --> 0:42:18.520

William Cokeley

When you say it's the overall cost and money, we spent about 60% of our entire operations of year and I think it's a
good, good idea to continue to see what we can do to making sure that we keep that money in reserve and pay
something happens.

0:42:18.930 --> 0:42:30.0

William Cokeley

COVID happened, benefited us in some ways, but in the long run, umm, there's a lot to be said by keeping that
money in the war chest, as Mike had talked about.

0:42:31.400 --> 0:42:32.30

William Cokeley

Umm.

0:42:32.660 --> 0:42:48.570

William Cokeley

And as you can see, [ wanted to see what the data was here and put 50,000 in there and eventually we came into
2010 and that balance was 1093 and we felt that and this graphs off because there's a few years missing here too.
0:42:48.580 --> 0:42:54.210

William Cokeley

It'd be even more spread out, but we get to 2017 and we should.

0:42:54.320 --> 0:42:54.540

William Cokeley

What?

0:42:54.550 --> 0:42:57.200

William Cokeley

Someone write us a check for that money.

0:42:57.210 --> 0:42:58.480

William Cokeley

Come from where that wealth come from?

0:43:1.700 --> 0:43:3.50

William Cokeley

No one wrote the check.

0:43:3.220 --> 0:43:4.190

William Cokeley

What happened then?

0:43:4.680 --> 0:43:6.550

William Cokeley

They turned state tournament.

0:43:6.740 --> 0:43:8.840

William Cokeley

It's no no bad bad one either.

0:43:9.300 --> 0:43:14.930

William Cokeley

If I go back to my previous slide, is there any indication of what happened in that year?



0:43:16.60 --> 0:43:23.650

William Cokeley

We had a little bit of money that came in that year 2018 that could help contribute to that, not 300,000.
0:43:23.660 --> 0:43:28.210

William Cokeley

No where to come from girl, huh.

0:43:28.750 --> 0:43:29.340

William Cokeley

Market growth.

0:43:31.140 --> 0:43:32.290

William Cokeley

Yeah, girls rest.

0:43:32.720 --> 0:43:35.440

William Cokeley

No, it came because we combined both boards.

0:43:36.630 --> 0:43:53.710

William Cokeley

That money was bored and we could buy the kids board and we combined the corporate board and together when we
Mike looked at that in a little by little tear a little bit off and keep putting it in in the cover in the the cache into this
fund over time, then we combine those boards.

0:43:53.720 --> 0:43:58.180

William Cokeley

That's what that was, money that grew this wealth until then went there.

0:43:58.230 --> 0:44:3.160

William Cokeley

So this vanguard hadn't been going on ever since the beginning, and we're doing this incline.
0:44:3.470 --> 0:44:8.150

William Cokeley

No, it started in 2017, 2018, about two years here.

0:44:8.220 --> 0:44:11.580

William Cokeley

Just to clarify, the money was in USA Wrestling Kansas.

0:44:11.590 --> 0:44:14.150

William Cokeley

There was just two different counties, then, yes.

0:44:14.210 --> 0:44:20.770

William Cokeley

And so when we combine the, the money shows up in the kid, the corporate board was all the high school.
0:44:20.910 --> 0:44:27.770

William Cokeley

Like could that and juniors at that time all operated under a separate team called Corporate Board and this was 14
and under below.

0:44:27.880 --> 0:44:37.850

William Cokeley

So so when we combine them together, the money that had been in the in the war chest for for the June cadet and
junior went into our account and that's how this happened.

0:44:37.860 --> 0:44:38.220

William Cokeley

Yeah.

0:44:38.700 --> 0:44:42.260

William Cokeley

And little by little, we've just took it off the top and put it in there.

0:44:42.370 --> 0:44:42.730

William Cokeley

He did.



0:44:42.740 --> 0:44:48.560

William Cokeley

It did it very problematic and made sure that just wouldn't be taken, you know, and put in there.
0:44:48.740 --> 0:44:50.570

William Cokeley

So that's what's happening with this.

0:44:50.580 --> 0:44:51.360

William Cokeley

I T wanted to.

0:44:52.410 --> 0:44:56.430

William Cokeley

You you look at that and don't tell me stuff, you know, rather than try to guess at it.
0:44:58.350 --> 0:45:0.560

William Cokeley

But in the long run, that's where that came from.

0:45:0.570 --> 0:45:2.520

William Cokeley

And that's what's in that account right now.

0:45:3.90 --> 0:45:4.390

William Cokeley

What that meant was he added.

0:45:4.410 --> 0:45:9.300

William Cokeley

In the CD's that were tied up and then until they matured, they had to stay in the corporate board name.
0:45:9.370 --> 0:45:16.70

William Cokeley

And when the CD's matured, then they could be moved over into the vanguard account that was set up for kids
wrestling that that's what happened.

0:45:16.80 --> 0:45:19.940

William Cokeley

So you know if they would have, if you would have cashed out all the TV and you would have to pay penalties on
them.

0:45:20.110 --> 0:45:27.280

William Cokeley

And so when he didn't pay the paid, we waited till the penalties were not in in play and moved the money from the
corporate account into the kids account.

0:45:32.510 --> 0:45:37.400

William Cokeley

So I encourage us to continue to keep that war chest in a a backup.

0:45:37.890 --> 0:45:38.680

William Cokeley

You know something?

0:45:38.690 --> 0:45:41.760

William Cokeley

In case something happens, it was deliberately done.

0:45:41.890 --> 0:45:42.960

William Cokeley

So let's build upon that.

0:45:46.650 --> 0:45:53.40

William Cokeley

Bring this up for a moment too, because I talked about the binded boards and we'll just went over that too.
0:45:53.470 --> 0:45:58.180

William Cokeley

Well, it took how that happened, but this is our 4990, this page 2.



0:45:58.590 --> 0:46:5.350

William Cokeley

All we have a 4543 page report we do is federal government for being not for profit.

0:46:6.360 --> 0:46:16.160

William Cokeley

Done and it, and I'm bringing this up because back to that last chart where we combine boards, it isn't any longer a
kid's division and a cultural board.

0:46:16.710 --> 0:46:20.490

William Cokeley

We tell the government our federal government, what is our mission.

0:46:20.630 --> 0:46:22.390

William Cokeley

We develop an amateur wrestling.

0:46:23.560 --> 0:46:25.870

William Cokeley

He didn't say kids wrestling didn't say anything.

0:46:25.960 --> 0:46:39.90

William Cokeley

We came together as as one, and this has been the same thing on our federal report since 2018, that I was able to find
down here educational services for students 6 to 21.

0:46:39.320 --> 0:46:39.760

William Cokeley

Maybe.

0:46:39.820 --> 0:46:41.450

William Cokeley

Maybe the lower end needs to change.

0:46:41.460 --> 0:46:52.530

William Cokeley

I don't know because I'm sure you have younger than six year olds in your on your club, which instructs students in
support of wrestling, stressing skills development, knowledge and sportsmanship.

0:46:52.680 --> 0:46:56.300

William Cokeley

That's what we tell the federal government is the reason why we're nonprofit.

0:46:59.300 --> 0:47:6.90

William Cokeley

Another thing, we are non tax exempt, I get calls all the time to be in or we tax exempt, we're not tax exempt. OK.
0:47:9.350 --> 0:47:13.350

William Cokeley

The last item was going to go over was the assets it had.

0:47:13.420 --> 0:47:19.10

William Cokeley

We had $881.00 on that on that overall chart that I showed you to begin with.

0:47:19.740 --> 0:47:25.310

William Cokeley

But if we had to replace cell that these are, these are the things that are on our list right now.

0:47:25.740 --> 0:47:52.660

William Cokeley

But the different assets that we we hold that we bought and if you get down to the bottom line, if we had to, we
couldn't replace it for that right now, but it's ensure it the rest of it it cost us $279 thousand dollars, $280,000 of
assets out there that have all depreciated other night, other small amount that's left $881.00 then.

0:47:53.110 --> 0:47:59.730

William Cokeley

But when we buy equipment, it cost any type of hardware, trailers, clocks, anything, math, whatever.
0:47:59.740 --> 0:48:3.380

William Cokeley

We would buy that we spend more than $2500 on it.



0:48:3.390 --> 0:48:3.580

William Cokeley

Go.

0:48:3.590 --> 0:48:6.540

William Cokeley

It goes in as an asset and it's depreciated over a life.

0:48:6.550 --> 0:48:10.160

William Cokeley

The life anywhere from 3 to 20 years, depending on what the accountant.

0:48:10.190 --> 0:48:11.80

William Cokeley

As 90 good.

0:48:11.250 --> 0:48:21.810

William Cokeley

So all of the stuff that we have purchased over the the number of years where they've been depreciated down, it cost
279,000 today, the book value after depreciation is 800.

0:48:22.160 --> 0:48:22.810

William Cokeley

What for?

0:48:22.820 --> 0:48:23.510

William Cokeley

My dollars.

0:48:23.680 --> 0:48:27.170

William Cokeley

But if it had a market value, you guys know that would be the salvage value.

0:48:27.180 --> 0:48:32.810

William Cokeley

So then we we could sell the trailers and all the clocks and you know what, that would be 40,000 or something.
0:48:32.820 --> 0:48:39.300

William Cokeley

But, but the point is that all of our stuff has fully depreciated and that we're gonna have to start keeping an eye on
buying some of this stuff back.

0:48:39.310 --> 0:48:40.810

William Cokeley

And it's going to start failing, yeah.

0:48:43.110 --> 0:48:47.880

William Cokeley

And bottom line, if we had to replace it, we couldn't replace it with that these days, not with it.
0:48:48.170 --> 0:48:49.900

William Cokeley

The way costs have gone up either.

0:48:50.370 --> 0:48:56.990

William Cokeley

So we look at that three quarter of a million, you look at this asset overall what's what's really under our roof.
0:48:57.730 --> 0:49:0.870

William Cokeley

Umm, we're pretty good sized organization.

0:49:0.880 --> 0:49:3.950

William Cokeley

We've been over, but not on the books.

0:49:4.60 --> 0:49:10.970

William Cokeley

Just overall, as you see that the Ledger shows relative assets where we file with the federal government.
0:49:16.620 --> 0:49:20.140

William Cokeley

Today I went over to account balances.



0:49:20.470 --> 0:49:42.240

William Cokeley

I went over our operations, talked about the budgets versus actuals on this past year, went over the P&L on the top
ten expenses that we have, how we're doing as an organization for the last 20 some odd years, the vanguard, the
history of that vanguard account and then the assets.

0:49:43.300 --> 0:49:50.190

William Cokeley

Any questions at all if Nomming to turn this over to will to go over the the financial budget.

0:49:55.970 --> 0:50:0.610

William Cokeley

Alright, so you guys already seen if you went over, but what we spent last year what we did, we spent.
0:50:0.620 --> 0:50:2.690

William Cokeley

So there's some important things that I wanna point out.

0:50:2.700 --> 0:50:2.980

William Cokeley

I'm here.

0:50:2.990 --> 0:50:3.560

William Cokeley

That change?

0:50:4.250 --> 0:50:4.570

William Cokeley

Good.

0:50:4.630 --> 0:50:6.140

William Cokeley

Thrown up.

0:50:6.260 --> 0:50:12.240

William Cokeley

OK, you guys both seen all this before with some some things that we that we've added this year.

0:50:16.120 --> 0:50:26.580

William Cokeley

We added to depreciate the depreciation on here and this caused to the stops moving, which anyway we added
recruit and retain wrestling.

0:50:26.810 --> 0:50:32.550

William Cokeley

So we have money we need to spend it on thing to grow amateur wrestling.

0:50:32.820 --> 0:50:35.480

William Cokeley

So we've set aside $10,000 this year that we like.

0:50:35.490 --> 0:50:37.470

William Cokeley

Your help was coming up with ideas.

0:50:37.480 --> 0:50:58.770

William Cokeley

We have pockets in the state that they're they're wrestling has suffered from a population standpoint over the past 10
years, mostly like Wichita under City Peka inner city Wyandotte County, Johnson County, the the more populous,
umm, more densely populated areas of the state are are down in in rustling numbers.

0:50:59.190 --> 0:51:8.70

William Cokeley

And so we, we would like to have ideas on how we can recruit and retain wrestlers to to continue to grow the sport
so that we satisfy $10,000 for that.

0:51:9.160 --> 0:51:16.150

William Cokeley

Then we also set aside some money, $6000 for recruit and retain officiating.



0:51:16.840 --> 0:51:25.380

William Cokeley

For that on your third so that yes, just built into the official budget, you know, has longer officials alright.
0:51:25.390 --> 0:51:28.790

William Cokeley

So we also did the same thing for officiating.

0:51:28.860 --> 0:51:30.570

William Cokeley

We set aside $2000.

0:51:30.580 --> 0:51:31.430

William Cokeley

Not on here.

0:51:31.700 --> 0:51:35.670

William Cokeley

We we we have Dylan is going to work with an official in each district.

0:51:35.880 --> 0:51:44.930

William Cokeley

How do we educate our wrestlers to become officials, and how do we keep them in officiating and you know that's
gonna open up a whole Pandora's box of ideas.

0:51:45.100 --> 0:51:47.870

William Cokeley

But we would like to figure out how we can invest in officials.

0:51:47.880 --> 0:51:49.130

William Cokeley

Last year we bought them.

0:51:49.220 --> 0:51:54.200

William Cokeley

If they were first year official, we bought them their uniform and paid their fees to get in.

0:51:54.370 --> 0:52:1.500

William Cokeley

We we know we have to have officials to be able to have wrestling, so we want to continue invest in our officials
and we want to retain them.

0:52:4.110 --> 0:52:7.0

William Cokeley

The other thing we added here, so Win magazine, we did this last year.

0:52:7.490 --> 0:52:16.660

William Cokeley

Last year, every household with a wrestler intended under and above received an electronic membership to Win
magazine.

0:52:16.700 --> 0:52:30.570

William Cokeley

So the email address that was listed on your USA Wrestling membership was sent out a free access code to the Win
magazine website so that each month when they come out their publication you can go out and read all the stuff.
0:52:31.700 --> 0:52:36.200

William Cokeley

It cost us a dollar household to do that, so it was about 5500.

0:52:38.20 --> 0:52:50.430

William Cokeley

If you subscribe to Win Magazine and everybody seen the magazines outside, right, if you subscribe to Win
Magazine for $27.00 Kansas Wrestling gets $10 back and we put it towards paying this down.

0:52:50.440 --> 0:52:54.230

William Cokeley

But it's really about promoting and marketing Kansas wrestling.

0:52:54.660 --> 0:53:5.820

William Cokeley



We have a couple of guys who work on articles each month and we get a full page in that magazine to promote
Kansas wrestling stories about the kids, stories about the programs, stories about the history of Kansas Wrestling.
0:53:7.280 --> 0:53:11.410

William Cokeley

So that's something that we wasn't broken out on the budget last year, but is this year.

0:53:11.620 --> 0:53:15.70

William Cokeley

And then lastly, we have the Kansas wrestling history.

0:53:15.600 --> 0:53:20.310

William Cokeley

So we recognize that our sports been around for almost 100 years now in Kansas.

0:53:20.880 --> 0:53:41.560

William Cokeley

I think it's actually the first day term was in the 30s and we want to make sure our community arresting community
is aware of the history and the legacy that are out there in Kansas wrestling and right now when the project were
supporting for the first year of values on here is Pat Kelly is writing a book on the Kansas State University Wrestling
program.

0:53:41.690 --> 0:53:54.260

William Cokeley

They were the last Division One program that we had here in Kansas and there were a lot of guys from Western
Kansas and all over the state that wrestle their case state over the years that have some really great stories that we
wanna pass along back to all of our Members.

0:53:54.450 --> 0:54:3.570

William Cokeley

And so we're gonna basically we're subsidizing writing the book and then when the the book sell, that will go back
towards the Kansas wrestling history accounts.

0:54:3.580 --> 0:54:4.580

William Cokeley

So we can work on other projects.

0:54:4.590 --> 0:54:5.460

William Cokeley

So we're gonna have.

0:54:5.650 --> 0:54:7.480

William Cokeley

We're going to dedicate a part of our website.

0:54:7.840 --> 0:54:14.30

William Cokeley

The Kansas wrestling history so that we can recognize that important individuals in the history of of Wrestling,
Kansas.

0:54:16.70 --> 0:54:18.200

William Cokeley

So those are the changes that we made.

0:54:18.250 --> 0:54:20.610

William Cokeley

Are there any questions about any line item on the budget?

0:54:24.860 --> 0:54:27.10

William Cokeley

All right, so we're ready to yesterday.

0:54:27.440 --> 0:54:30.750

William Cokeley

I I just wanna make sure so under the recruit retain.

0:54:30.760 --> 0:54:39.590

William Cokeley

I know we hear Mark 10 and we hear Mark and 10 thousands of the grill wrestling thing as well for like the
grassroots like kind of like the beat the streets type thing was that the same thing?



0:54:39.640 --> 0:54:40.410

William Cokeley

It was the same thing.

0:54:40.420 --> 0:54:41.520

William Cokeley

OK, probably good.

0:54:43.630 --> 0:54:45.780

William Cokeley

We're collecting ideas from everyone.

0:54:45.850 --> 0:54:47.400

William Cokeley

Yeah, we're collecting ideas for that.

0:54:47.410 --> 0:54:53.880

William Cokeley

So reach out to your district director and give us ideas on how we recruit and retain wrestlers.
0:54:53.890 --> 0:55:0.860

William Cokeley

If you have ideas for officials, this same thing, reach out to Dylan or you're we have a form.
0:55:1.90 --> 0:55:6.0

William Cokeley

Ohh yeah yeah for the for the growing wrestling we have a form.

0:55:6.10 --> 0:55:7.240

William Cokeley

It will be available on the website.

0:55:7.250 --> 0:55:10.980

William Cokeley

Anybody can submit ideas and we'll try to categorize them down.

0:55:11.90 --> 0:55:16.410

William Cokeley

So we'll we'll find out an email through the USA Wrestling Web when you're living and everybody will get that link.
0:55:16.480 --> 0:55:21.220

William Cokeley

We're gonna drive all the traffic to the USA wrestling website St that's all sender by chance.
0:55:22.600 --> 0:55:23.780

William Cokeley

The other no.

0:55:24.90 --> 0:55:29.100

William Cokeley

OK, so give an example on this recruitment change and there's a lot of different ways to look at that.
0:55:29.110 --> 0:55:34.460

William Cokeley

There's no right or wrong answer, so we're saying we want feedback from folks, if that's what we need.
0:55:34.470 --> 0:55:41.310

William Cokeley

So like an example is what Jason or what Jacob did out there, and Santana is setting up that club where they never
happened.

0:55:41.660 --> 0:55:44.330

William Cokeley

Alright, there's another tier I've been.

0:55:44.740 --> 0:55:53.670

William Cokeley

Yeabh, it's not like the guitarist, but when he came out that what he did out there and it's a way to get Russell
drowning in Canaries that maybe have never had Russian, that profile itself.

0:55:54.60 --> 0:55:54.530

William Cokeley

OK.



0:55:54.540 --> 0:55:57.730

William Cokeley

So they would have to start at the bottom, they get a sanction.

0:55:58.80 --> 0:55:59.700

William Cokeley

And help get some single shot right?

0:55:59.710 --> 0:56:1.110

William Cokeley

Maybe opposite of facility class.

0:56:1.120 --> 0:56:4.930

William Cokeley

I mean that is one of the examples that we pull up with to help do that.

0:56:4.940 --> 0:56:14.940

William Cokeley

So just kind of give you some insight, but there is no right or wrong answers on this and see Jeremy Jackson sent
them back and then one that we discussed is like one dot county, right.

0:56:15.10 --> 0:56:15.870

William Cokeley

Let me get wrestling.

0:56:16.390 --> 0:56:17.760

William Cokeley

Kind of grown back up there in that area.

0:56:17.770 --> 0:56:20.890

William Cokeley

They're set up, you know, clinics and stuff like that for, for kids.

0:56:20.900 --> 0:56:26.540

William Cokeley

And some of those, some of those areas, so, so any ideas, we will be more and more independent.
0:56:27.40 --> 0:56:28.710

William Cokeley

It's just for your memory.

0:56:28.760 --> 0:56:29.710

William Cokeley

So cheap.

0:56:29.880 --> 0:56:32.230

William Cokeley

Not the gotten plate of Woodstock on. And I'm gonna.

0:56:33.330 --> 0:56:35.810

William Cokeley

You know that we have a great example.

0:56:36.890 --> 0:56:50.330

William Cokeley

We have a great example of a club that has the inflated dollar that doesn't have the same use that other clubs have,
like the benefit of having terrorism that we've been able to save ourselves.

0:56:50.370 --> 0:57:0.640

William Cokeley

So what I was gonna say to recruit and retain wrestlers, make sure that we actually get in contact with big to St
program if they have some great ideas how we can do this.

0:57:1.940 --> 0:57:3.50

William Cokeley

And and you have a rattling.

0:57:3.60 --> 0:57:16.970

William Cokeley

Has a program they're working on right now called Intermural, so let's take, for instance to say Wyandotte County
decided they start at the Little League and they have all their kids wrestle each other, not go to tournaments outside
there, just to try to grow wrestling.



0:57:17.180 --> 0:57:19.510

William Cokeley

They only charge $10.00 for that kind of car.

0:57:19.520 --> 0:57:28.510

William Cokeley

Now the moment you go outside of that league that they've set up, you're going to pay $45.00 for a full USA
membership, but they're that's part of the Beaches Treaty program.

0:57:28.660 --> 0:57:33.530

William Cokeley

They want to get into these places where kids can't afford it, or in that what we wanna do.
0:57:33.540 --> 0:57:34.230

William Cokeley

We wanna help you.

0:57:34.240 --> 0:57:39.850

William Cokeley

If somebody has a program that got 10 kids and they need 100 bucks to pay for the 10 kids, that's an idea.
0:57:39.860 --> 0:57:43.10

William Cokeley

You know we Johnny Mission School District is a good example right now.

0:57:43.20 --> 0:57:43.260

William Cokeley

That's.

0:57:43.270 --> 0:57:44.970

William Cokeley

That's that.

0:57:45.40 --> 0:57:52.480

William Cokeley

That area used to have a lot of user programs and I think it has like maybe 2 right now and their high schools are
suffering terribly.

0:57:52.490 --> 0:57:57.440

William Cokeley

I mean, if you put all the showing mission high school together last year, you might have to dig in the park together
together.

0:57:58.50 --> 0:57:59.340

William Cokeley

I mean, it was bad.

0:57:59.350 --> 0:58:8.950

William Cokeley

So we wanna look in those areas in Kansas and USA Wrestling, Kansas, the number of male athletes in Johnson
County since Kovid is down around 800.

0:58:10.40 --> 0:58:11.350

William Cokeley

Now the total number is up.

0:58:11.360 --> 0:58:15.940

William Cokeley

Is is up greatly, but that's because the girl goes by any other questions on this budget.
0:58:18.330 --> 0:58:19.300

William Cokeley

Nothing about money.

0:58:19.650 --> 0:58:20.390

William Cokeley

Yeah, Scott.

0:58:25.190 --> 0:58:25.580

William Cokeley

Thank.



0:58:25.590 --> 0:58:26.620

William Cokeley

Thank you, Kurt.

0:58:26.710 --> 0:58:31.920

William Cokeley

You think the other point, the budget well, we don't have the budget.
0:58:31.930 --> 0:58:34.390

William Cokeley

Oh yeah, we have a motion to approve the budget.
0:58:34.460 --> 0:58:35.830

William Cokeley

Make a motion to approve the budget.
0:58:35.880 --> 0:58:38.830

William Cokeley

Are you May 2nd I second Charlie jump.
0:58:38.900 --> 0:58:42.940

William Cokeley

Charlie likes it and it all in favor.
0:58:43.420 --> 0:58:44.510

William Cokeley

One vote for club.

0:58:44.900 --> 0:58:48.200

William Cokeley

Anybody close unanimously approved.
0:58:59.40 --> 0:58:59.220

William Cokeley

Yeah.

0:59:5.600 --> 0:59:6.610

William Cokeley

Make mine really quick.

0:59:6.620 --> 0:59:13.0

William Cokeley

Most of the folks out stuff going to be talked about here in a little bit, so I'm just gonna touch on Southern Plains.
0:59:14.260 --> 0:59:14.870

William Cokeley

Umm yeah.

0:59:15.650 --> 0:59:21.0

William Cokeley

You always been held here in dodge or in Kansas for almost 21 years.
0:59:21.10 --> 0:59:22.360

William Cokeley

But yeah, I think so.

0:59:22.370 --> 0:59:24.90

William Cokeley

22 of the last 24 or something?
0:59:24.100 --> 0:59:24.820

William Cokeley

Yeah.

0:59:24.870 --> 0:59:27.430

William Cokeley

And we moved it down to mulvane.
0:59:27.440 --> 0:59:37.870

William Cokeley

Last year was phenomenal be our numbers jumped almost 800 competitors and this year we're looking at doing that
a little different.



0:59:37.880 --> 0:59:44.70

William Cokeley

We're going to start wrestling on Friday, set up Thursday, Friday morning, start wrestling on Friday, Saturday and
Sunday.

0:59:45.690 --> 0:59:46.310

William Cokeley

Any questions?

0:59:48.80 --> 0:59:49.690

William Cokeley

We need volunteers for that too.

0:59:49.740 --> 0:59:53.270

William Cokeley

Anybody wants to come down to mulvane doesn't matter whether you're freestyle or Greco.
0:59:53.440 --> 0:59:57.430

William Cokeley

If you wanna help out a table or help out with a lot, there's a lot of work to that tournament.
0:59:57.510 -->1:0:0.770

William Cokeley

It's an awesome event and maybe maybe I'll get you interested in freestyle and Greco.
1:0:2.580 --> 1:0:3.570

William Cokeley

Alright, Next up we have.

1:0:5.930 --> 1:0:6.620

William Cokeley

March, Stanley.

1:0:6.770 --> 1:0:10.730

William Cokeley

If they mark Stanley, give us a summary on the the state tournament.

1:0:14.770 --> 1:0:14.890

William Cokeley

Yeah.

1:0:18.720 --> 1:0:19.350

William Cokeley

There it is.

1:0:19.620 --> 1:0:20.980

William Cokeley

Alright, he got punched.

1:0:21.40 --> 1:0:25.810

William Cokeley

We did get punched a little bit last year, guys, and I wanna recognize that right off the bat.
1:0:26.380 --> 1:0:31.950

William Cokeley

We how's things about her pick tournament just weren't quite up standards or where you do.
1:0:32.900 --> 1:0:36.210

William Cokeley

I'll take some of the heat on that or injury of the heat on that.

1:0:37.120 --> 1:0:38.530

William Cokeley

Just want to kind of go through a few of them.

1:0:39.410 --> 1:0:42.440

William Cokeley

Umm, so we have a plan.

1:0:43.940 --> 1:0:45.240

William Cokeley

It's like they're gonna fighting ties.



1:0:45.250 --> 1:0:49.690

William Cokeley

And I came in and do it, though, maybe knocked down that time, right?
1:0:49.990 --> 1:0:53.150

William Cokeley

They're playing before you went in there and then we took a few bunches, right?
1:0:53.400 -->1:1:1.220

William Cokeley

I 1 think we rolled with them pretty good, but it's important after an event like that, do an after action review.
1:1:1.270 --> 1:1:2.990

William Cokeley

Figure out how we can do better next year.

1:1:4.280 --> 1:1:6.890

William Cokeley

Umm, one thing on Saturday?

1:1:6.900 --> 1:1:11.670

William Cokeley

Getting folks in uh, we did not have handicap entrance open.

1:1:11.880 -->1:1:13.330

William Cokeley

That was just security thing.

1:1:13.380 --> 1:1:15.730

William Cokeley

The Event Center wanted wanted to go that direction.

1:1:16.180 --> 1:1:17.410

William Cokeley

We know that doesn't work.

1:1:17.600 --> 1:1:40.670

William Cokeley

We need to have handicap entrance open next year and what that allows us to do to bring it brings athletes in through
there, coaches in through there and some of our volunteers and think maybe it's decreases the the lines and at the
other entrance as well as gets those people that need to get in the building the fastest and their and the priority
fashion.

1:1:41.570 --> 1:1:43.320

William Cokeley

So that's that's gonna happen next year.

1:1:43.330 --> 1:1:45.980

William Cokeley

We will have a handicap entrance token from the get go.

1:1:46.590 --> 1:1:52.610

William Cokeley

I'll jump to see and that number one that was improving the staffing and technology.
1:1:53.300 --> 1:1:53.780

William Cokeley

Umm.

1:1:54.160 --> 1:1:58.470

William Cokeley

Will you recognize by about 10:45?

1:1:58.480 --> 1:2:0.200

William Cokeley

We have enough metal detectors spread out.

1:2:1.280 --> 1:2:3.170

William Cokeley

That's technology and this evening.



1:2:3.920 --> 1:2:11.840

William Cokeley

So we're we're we're talking the Event Center to approve the flow, they're gonna have more stations set up.
1:2:12.490 --> 1:2:16.190

William Cokeley

Uh and more Madeline detector set up to be able to get through it.

1:2:18.740 --> 1:2:29.40

William Cokeley

So those two things just by themselves will help us get people into the building would be better, better flow and B
underneath one is better.

1:2:29.50 --> 1:2:31.170

William Cokeley

Educating aren't spectators and what to expect.

1:2:32.90 --> 1:2:37.430

William Cokeley

OK, we're about two years into the U Claire back thing.

1:2:37.440 --> 1:2:38.670

William Cokeley

We're about everything.

1:2:38.680 --> 1:2:40.740

William Cokeley

You go to once you to use clear bags.

1:2:41.860 --> 1:2:43.970

William Cokeley

We had that information out on our website.

1:2:45.600 --> 1:2:46.620

William Cokeley

Published it.

1:2:47.410 --> 1:2:50.760

William Cokeley

Wasn't clean enough, folks didn't understand that part of it.

1:2:51.330 --> 1:3:4.920

William Cokeley

There was a little bit of that combined with the mixing of the athletes versus the spectators coming in where we
didn't have the handicap interest in it has helped all this stuff just basically if failed, OK, but too many too long in
the line.

1:3:5.50 --> 1:3:11.0

William Cokeley

It started late that morning because of that and everybody in the building, thank God it wasn't raining that morning.
1:3:11.510 --> 1:3:12.290

William Cokeley

We've been raining.

1:3:12.300 --> 1:3:13.540

William Cokeley

It would have been a mess, right?

1:3:13.710 --> 1:3:14.900

William Cokeley

So we gotta get folks in.

1:3:15.100 --> 1:3:23.20

William Cokeley

But the other part of it is is that a opens early in the morning after that that Saturday morning, you can get into the
building.

1:3:23.30 --> 1:3:23.950

William Cokeley

I think it's 630.



1:3:25.420 --> 1:3:30.590

William Cokeley

People were kind of used to go into events and you know, the the parade starts at 7:30.

1:3:30.600 --> 1:3:33.290

William Cokeley

They start drifting in at 7:15.

1:3:33.820 --> 1:3:35.510

William Cokeley

That doesn't necessarily work, right?

1:3:35.520 --> 1:3:45.930

William Cokeley

So we need to educate the public folks to try to get there if we want to start as early as we do, which we kind of have
to to get our day going and get it done to the timely manner in the evening.

1:3:46.440 --> 1:3:53.300

William Cokeley

We need to educate our folks a little bit better and asking your help with that to get them to kind of get there a little
bit earlier.

1:3:53.310 --> 1:3:54.830

William Cokeley

So you can get through the line faster.

1:3:54.840 --> 1:3:55.10

William Cokeley

OK.

1:3:55.490 --> 1:3:58.420

William Cokeley

And we don't have that big 15 minutes surge.

1:3:58.430 --> 1:4:0.990

William Cokeley

It turns into another half hour 45 minutes.

1:4:3.70 --> 1:4:3.580

William Cokeley

Uh.

1:4:3.590 --> 1:4:13.510

William Cokeley

Second failure that we had was more in lines of some staffing at the facility, again, a hospitality.

1:4:14.860 --> 1:4:27.750

William Cokeley

We don't do a ton of hospitality at that event, but we do need to get you guys water and we do need to get you a few
snacks in that room and that, that, that that was way that helpful.

1:4:27.810 --> 1:4:33.590

William Cokeley

It was in the past, OK, one of the problems we had this year was communications.

1:4:34.220 --> 1:4:34.690

William Cokeley

Umm.

1:4:35.560 --> 1:4:54.390

William Cokeley

And I'll take some of the blame on this because it it you get in a we've done the event there for so long, you get into
a trust me that it's gonna happen the way it's happened and if if they're not gonna hit these failures right, well, this
year they had a change at the Event Center with the food service.

1:4:55.390 --> 1:5:3.920

William Cokeley

It's actually in house now with them before they used to have a third party that would that would do all their food
service and hope that that included our hospitality.



1:5:4.420 --> 1:5:8.40

William Cokeley

And this year, it's part of the the company that owns the Event Center.

1:5:8.50 --> 1:5:8.290

William Cokeley

Right.

1:5:9.210 --> 1:5:11.770

William Cokeley

And they got a lot of the same staff.

1:5:11.780 --> 1:5:21.790

William Cokeley

So you think things are gonna happen the way they have always happened, and I think they they there was a let
down on what they thought our expectations were which which versus what we thought they were.
1:5:22.520 --> 1:5:24.550

William Cokeley

Umm, we're not gonna let that education.

1:5:25.340 --> 1:5:27.810

William Cokeley

Uh, take us in about twice, right?

1:5:27.820 --> 1:5:31.930

William Cokeley

We're gonna make sure this next year that the the you know what we want.

1:5:32.500 --> 1:5:40.650

William Cokeley

We know what we we know what their expectations of us are and and it'll go a lot smoother than the hospitality side.
1:5:40.940 --> 1:5:45.510

William Cokeley

So better communications with food vendors, better staffing by Event Center.

1:5:45.520 --> 1:5:46.800

William Cokeley

Again, uh.

1:5:47.100 --> 1:5:51.520

William Cokeley

And like I said, majority of that comes down to them understanding our needs.

1:5:53.600 --> 1:6:1.610

William Cokeley

And half, Kelly, don't you have to drive into our uh, uh folks that are trying to get into the concession lines?
1:6:2.500 --> 1:6:9.930

William Cokeley

If coaches are all trying to get waters into concession lines, so there's there's not enough being done in our
hospitality and the lines get longer.

1:6:10.500 --> 1:6:36.720

William Cokeley

So they I think this food vendor has a better understanding after going through one of our events of what we need
two and most venues now are also going to 0 cash and I don't know if that became an issue with any of your folks
that they're wanting to use your cards instead of the cash, uh, but the those kind of issues again goes back to us
educating our Members so they know what to expect when they come to the facility.

1:6:38.450 --> 1:6:41.110

William Cokeley

Umm, so those and gloves things that went wrong.

1:6:41.120 --> 1:6:44.460

William Cokeley

And I'm gonna give you guys a chance to pepper me with questions here in a minute.

1:6:44.690 --> 1:6:47.740

William Cokeley

But before I do that, I want to talk a little bit about the things, whatever.



1:6:47.750 --> 1:6:48.120

William Cokeley

Right.

1:6:48.560 --> 1:6:49.20

William Cokeley

OK.

1:6:50.40 --> 1:6:51.110

William Cokeley

Those things went right.

1:6:51.120 --> 1:6:55.350

William Cokeley

We had one that we had the largest state tournament that we've ever had.
1:6:55.700 --> 1:6:58.230

William Cokeley

I went ahead and put our numbers of spectators down there.

1:6:58.240 --> 1:7:9.600

William Cokeley

At the bottom came out to 14152 male participants and about 881 female participants for grand total of 2300.
1:7:9.610 --> 1:7:11.670

William Cokeley

22,333 participants.

1:7:12.490 --> 1:7:14.830

William Cokeley

So we're knocking on the door 2500 participants.

1:7:16.770 --> 1:7:21.90

William Cokeley

Two years ago, we went to the Friday night format where it's a three day format.
1:7:21.100 --> 1:7:24.700

William Cokeley

Now I'm we would have, we wouldn't have done that.

1:7:25.70 --> 1:7:33.80

William Cokeley

I think two years ago would probably could have survived it, but this last year we would have survived if we didn't
have that Friday night format built-in.

1:7:33.670 --> 1:7:34.140

William Cokeley

OK.

1:7:34.830 --> 1:7:56.810

William Cokeley

Just because the total numbers of that we have, umm, volunteers, we have a strong volunteer base that everybody
has preached on that reports that we that we it's come up here and talk about everything and if from nuts and seeds
that's here I'm gonna say the same thing we can always use more right.
1:7:57.330 --> 1:8:1.800

William Cokeley

I'm, but I wanna call out some people that really will help us roll with the punches.
1:8:1.990 --> 1:8:3.560

William Cokeley

And there's some of your board members.

1:8:4.230 --> 1:8:5.960

William Cokeley

So a lot of things go forgotten.

1:8:5.970 --> 1:8:6.740

William Cokeley

Lucy Edwards.



1:8:7.380 --> 1:8:8.140

William Cokeley

I'm Alicia.

1:8:8.150 --> 1:8:9.730

William Cokeley

When things started coming off the rails.

1:8:10.360 --> 1:8:13.630

William Cokeley

Uh there with the the the Event Center.

1:8:13.820 --> 1:8:16.690

William Cokeley

She jumped right in and helped me manage that process.

1:8:19.360 --> 1:8:32.690

William Cokeley

Making sure that that that you guys had in water getting the food to the tables when efficiently and all of that as well
as she was tasked with the awards and the original plan.

1:8:32.700 --> 1:8:39.430

William Cokeley

So she was dealing with all the front end problems and on on the back end, Scott and Will did a good job getting
food.

1:8:39.500 --> 1:8:40.30

William Cokeley

When, when?

1:8:40.40 --> 1:9:0.150

William Cokeley

When we back, when we punted on making sure that the Expo Center had what they were holding up there in the
deal and in the in the hospitality area, we went out and gathered up water in town, gathered up from some snacks for
you guys and as well as helping us roll the function, we were having meetings on the failures that day.
1:9:0.380 --> 1:9:4.60

William Cokeley

Starting on Saturday, we were talking about starting on Saturday.

1:9:4.70 --> 1:9:17.720

William Cokeley

We were talking about how we were going to fix Sunday with those guys, so there were some changes made
midstream and with with Scott and will myself, Alicia, that we we were, we were hammering on them to get things
better from the get go.

1:9:18.930 --> 1:9:19.530

William Cokeley

Uh.

1:9:20.430 --> 1:9:23.810

William Cokeley

Jamy Dunbar is our full membership director.

1:9:24.210 --> 1:9:25.440

William Cokeley

Past membership director.

1:9:25.450 --> 1:9:26.100

William Cokeley

Step down.

1:9:26.290 --> 1:9:27.240

William Cokeley

You guys came out there.

1:9:27.250 -->1:9:31.40

William Cokeley

Some other tournaments give them a big thanks cause you know he, he, he.



1:9:31.50 --> 1:9:35.860

William Cokeley

He did a big chore and all the state tournaments all the way through getting you guys to band, she needed.
1:9:36.10 --> 1:9:41.0

William Cokeley

And being the guy that you come to her questions, right, Jordan?

1:9:41.10 --> 1:9:43.260

William Cokeley

Best, who's kind of taken over some of those roles?

1:9:43.270 --> 1:9:44.920

William Cokeley

We're we're we're the vet, dividing.

1:9:44.990 --> 1:9:54.830

William Cokeley

Dividing that out a little bit between a couple different people has been helping with state tournaments going back to
what, 5-6 years now at least, or I don't know how I know.

1:9:55.140 --> 1:9:59.50

William Cokeley

So he told me this morning he drove over when he told me he was bought and told.
1:9:59.140 --> 1:10:18.760

William Cokeley

But but he is a strong asset that we have and you know, give them, give them a pat on the back and he's stepping up
to do some more stuff for us in the state organization, our state tournament committee is banged up of your district
directors, all those guys behind the scenes going into the tournament.
1:10:19.430 --> 1:10:25.660

William Cokeley

So that's way adoring Richard Sawyer, Rich Zimmerman and JB hard, right?
1:10:26.130 --> 1:10:29.400

William Cokeley

So those guys put a lot of work in.

1:10:29.530 --> 1:10:33.510

William Cokeley

I'm leading up to the tournament and they they they needed big things.
1:10:34.50 --> 1:10:40.430

William Cokeley

Umm, that being said, all of our USA clubs, all of you guys right?
1:10:41.250 --> 1:10:42.370

William Cokeley

From getting your kids.

1:10:43.470 --> 1:10:44.120

William Cokeley

Fred, Fred.

1:10:44.130 --> 1:10:47.80

William Cokeley

Tournament letting them know what to expect.

1:10:47.90 --> 1:10:49.60

William Cokeley

Letting know the parents know what to expect.

1:10:49.710 --> 1:10:50.850

William Cokeley

Volunteering.

1:10:50.970 --> 1:10:53.480

William Cokeley

And we have you guys run those tables.



1:10:54.130 --> 1:10:55.390

William Cokeley

At least that's something else.

1:10:55.400 --> 1:10:57.750

William Cokeley

Release it does a good job helping me with making sure.

1:10:59.610 --> 1:11:10.320

William Cokeley

Taking the information given to her by your disagree actors, when we sign up for those payables and all of that stuff
is we can't run this tournament without the volunteer base that we have.

1:11:10.970 --> 1:11:11.400

William Cokeley

Keep up.

1:11:11.410 -->1:11:12.180

William Cokeley

Good work.

1:11:12.250 --> 1:11:13.460

William Cokeley

Keep keep coming back.

1:11:13.470 --> 1:11:20.330

William Cokeley

Keep raising your hand when you're asked, so the USAW clubs, the coaches, the athletes and all your families,
right?

1:11:20.340 --> 1:11:28.550

William Cokeley

They'll thank you for letting us post that for you guys and we'll keep keep putting our best foot forward.
1:11:29.260 --> 1:11:32.440

William Cokeley

Umm, the official numbers.

1:11:32.490 --> 1:11:44.900

William Cokeley

I've been in this will be part of my report, the official numbers on what the tournament brings in are in are in
courage, courage report that he punched out my Members matches pretty close.

1:11:44.910 --> 1:11:55.290

William Cokeley

His numbers like to say you made the top $100 for, but that 93 thousand, 16396 is the number that occurred reported
that we made.

1:11:55.300 --> 1:11:57.890

William Cokeley

I have down at 92.9 something.

1:11:58.140 --> 1:11:58.520

William Cokeley

Yeah.

1:11:58.580 --> 1:12:1.370

William Cokeley

And this kind of put it in reference.

1:12:1.380 --> 1:12:15.530

William Cokeley

We made our net on 2022 was 84,554 and we budgeted at that tournament this year to bring in 82.
1:12:16.510 --> 1:12:29.620

William Cokeley

So we we we did better than our budget on the finances, which we should if you run into if it's the biggest turn we've
ever ran, we we're expect that it would be better in our better in our numbers at the end of the day.
1:12:30.410 --> 1:12:35.670

William Cokeley

But things going to prove on things we did well, see if | have any questions.



1:12:40.190 --> 1:12:40.650

William Cokeley

All right.

1:12:40.660 --> 1:12:42.550

William Cokeley

I was gonna add separate.

1:12:44.970 --> 1:12:48.340

William Cokeley

So we are going to put up survey.

1:12:49.130 --> 1:12:50.490

William Cokeley

I'm waiting for somebody to bring it up.

1:12:53.410 --> 1:12:59.850

William Cokeley

Last year, we did the grassroots survey on finishing that you just brother Dad.

1:13:0.320 --> 1:13:13.420

William Cokeley

So right now we were on three day format, but high school on Friday, the the older kids, they can deal with kidnap
school, little bit easier and it's an it's a shortened window for them to wrestle in.

1:13:14.160 --> 1:13:18.200

William Cokeley

Uh, so they they're wrestling from about in about a four hour window.

1:13:19.280 --> 1:13:22.170

William Cokeley

Uh, and we get them all through there on that Friday night.

1:13:22.680 --> 1:13:29.120

William Cokeley

OK, there has been some that have wanted us to push all the girls to Friday night.

1:13:30.180 --> 1:13:31.20

William Cokeley

Then we're dealing with.

1:13:31.940 --> 1:13:38.200

William Cokeley

All right, girls, some of them sexes all the way up through the high school division on that Friday night.
1:13:39.380 --> 1:14:1.100

William Cokeley

Umm, the survey we're going to put out, it's going to ask your your opinions of that what you want last year when [
did a grassroots raising of hand or in a straw poll within this room, it was pretty much over overwhelmingly that we
wanted to keep it where everybody had the same experience or less that you're that we're all wrestling.
1:14:2.840 --> 1:14:8.560

William Cokeley

If the high school division is is only in that one day format would think I thought they would be better able to deal
with that?

1:14:9.650 --> 1:14:14.540

William Cokeley

Umm so that there are a couple other ways you could do this right?

1:14:14.730 --> 1:14:18.110

William Cokeley

You could have a, a, a standalone girl starting right?

1:14:19.60 --> 1:14:21.440

William Cokeley

Umm, we made some decisions.

1:14:21.450 --> 1:14:24.30

William Cokeley

A few years ago, we wanted to bring them all under one roof.



1:14:24.450 --> 1:14:25.470

William Cokeley

Same weekend.

1:14:25.880 --> 1:14:27.200

William Cokeley

So that's where we were at.

1:14:27.500 --> 1:14:40.850

William Cokeley

So, uh, I think the better way to do this is is is through a fold with multiple questions, but I will just ask this
generally from this group for a raising of hand.

1:14:40.860 --> 1:14:50.390

William Cokeley

So sure, all pole is with the format that we have last year knowing that we had some problems, we got to fix that are
unformat related.

1:14:50.780 --> 1:14:59.280

William Cokeley

Would you like to see the format we have the three day format with high school on Friday night and the other
divisions rests on on Saturday and Sunday?

1:14:59.330 --> 1:15:1.340

William Cokeley

Or would you want like that format to be changed?

1:15:1.350 --> 1:15:7.90

William Cokeley

So yes, would mean if you're raise your hand, you prefer to stay as it is.
1:15:7.710 --> 1:15:10.620

William Cokeley

We're high school division girls and boys is on Friday night.
1:15:10.930 --> 1:15:17.850

William Cokeley

They everybody else is on Saturday and Sunday, so I guess if you are raising their hands for yes, you like to keep it
as it is.

1:15:22.980 --> 1:15:24.500

William Cokeley

We want to count the bill or best.

1:15:24.630 --> 1:15:27.320

William Cokeley

So I wanted you to count the guys who say, OK.

1:15:30.310 --> 1:15:34.790

William Cokeley

Alright, now the no is you would like to see changes made.
1:15:34.860 --> 1:15:35.600

William Cokeley

A change made.

1:15:37.900 --> 1:15:43.910

William Cokeley

They vary based on and so James made any change just any change, any change to the current format.
1:15:46.630 --> 1:15:50.460

William Cokeley

Ah, but [ mean, it's very crowded, right?

1:15:50.470 --> 1:15:53.600

William Cokeley

You the final introduction to the fixed 3045 minutes.

1:15:54.100 --> 1:15:56.30

William Cokeley

So right now? Yep.



1:15:56.190 --> 1:15:56.660
William Cokeley

Exactly.

1:15:57.580 --> 1:15:58.10
William Cokeley

OK.

1:15:58.60 --> 1:15:59.510
William Cokeley

No, but let's just get a count.
1:15:59.820 --> 1:16:0.900
William Cokeley

Who wants to change?
1:16:0.910 --> 1:16:2.890
William Cokeley

Who wants to change it from the existing format?
1:16:2.900 --> 1:16:4.110
William Cokeley

How many people raise your hand high?
1:16:6.340 --> 1:16:9.170
William Cokeley

Four people, five people, 11.
1:16:9.180 --> 1:16:9.530
William Cokeley

You got.

1:16:9.540 --> 1:16:10.690
William Cokeley

You gotta remember too, right?
1:16:10.700 --> 1:16:13.790
William Cokeley

Like there's a lot of different no discussion 707.
1:16:14.780 --> 1:16:16.390
William Cokeley

Well, let they let him run this.
1:16:16.440 --> 1:16:17.610
William Cokeley

Let let Mark run his.
1:16:17.660 --> 1:16:18.680
William Cokeley

No understand that. Yes.
1:16:18.690 -->1:16:19.310
William Cokeley

No, you don't.

1:16:19.320 --> 1:16:19.670
William Cokeley

He would.

1:16:19.680 --> 1:16:20.720
William Cokeley

He's right now.

1:16:22.410 --> 1:16:22.730
William Cokeley

No, no.

1:16:22.890 --> 1:16:23.350
William Cokeley

What do you want?



1:16:25.700 --> 1:16:28.750

William Cokeley

Freeze like saying that it's got about much different solution.

1:16:28.760 --> 1:16:31.950

William Cokeley

So he's saying changing the format it.

1:16:31.960 --> 1:16:36.90

William Cokeley

It doesn't mean that girls are gonna, you know, get shipped off to 10 bucks, too, and some other event.
1:16:36.180 --> 1:16:43.210

William Cokeley

It could be running women's on Friday or starting earlier on Friday, right with our high school divisions or women's
divisions there.

1:16:43.220 --> 1:16:48.40

William Cokeley

Divisions there, there's a lot of different solutions that they have said than what meets the eye is what I'm we can
like.

1:16:48.50 --> 1:16:51.830

William Cokeley

So yeah, hold some different questions, but being that was brought up.

1:16:54.570 --> 1:16:58.80

William Cokeley

I just didn't feel what this room is is like right now.

1:16:58.150 --> 1:17:9.350

William Cokeley

So if that was the change to move all women to Friday, is anybody support of that change versus having it spread out
like it is now, all women to Friday?

1:17:10.640 --> 1:17:11.140

William Cokeley

Fine.

1:17:12.60 --> 1:17:17.130

William Cokeley

OK, I will, but there will be a formal pole coming out so you guys can express it.

1:17:17.500 --> 1:17:35.980

William Cokeley

One last thing on the state tournament operations, we do, we were working with Blue chip on this clear bag thing
and we will probably be sending out an email to all the clubs before state giving you the opportunity to get a deeply
discounted or maybe even free if we can find a sponsor clear bags for your mom's, OK, that's just something else
we're working on, Ed.

1:17:58.570 --> 1:18:0.920

William Cokeley

Well, that high school's not gonna be that way this year.

1:18:1.790 --> 1:18:3.40

William Cokeley

No, it's not gonna be that way.

1:18:3.50 --> 1:18:5.450

William Cokeley

If you're in high school so that, that's a mute point.

1:18:13.180 --> 1:18:14.990

William Cokeley

That's one of the that is actually.

1:18:15.0 --> 1:18:17.300

William Cokeley

That's one of the changes that we talked about doing.



1:18:17.680 --> 1:18:19.990

William Cokeley

It will extend that Friday night a little bit.

1:18:21.20 --> 1:18:24.210

William Cokeley

And so that's where somebody's questions.

1:18:24.460 --> 1:18:29.60

William Cokeley

Yeah, we, as Jane said, there are things to think about with each change, right?
1:18:29.380 --> 1:18:40.980

William Cokeley

So right now, if we move boys and girls finals for the high school division into a later session on Saturday, it keeps
them there overnight.

1:18:40.990 --> 1:18:45.220

William Cokeley

But then they have to give up, you know, some of them are getting hotels already, right?
1:18:45.230 -->1:18:51.920

William Cokeley

But there are group of them that may not come because now all of a sudden it's two days and I gotta get a hotel.
Right?

1:18:52.260 --> 1:18:58.220

William Cokeley

So we may help them out and showcase them and and be Late Show for us to go watch.
1:18:59.440 --> 1:19:3.430

William Cokeley

I think the point right now is though, 95% of you guys said don't change it.

1:19:3.580 --> 1:19:11.990

William Cokeley

So if you got changes and we're gonna get into this in a minute, you can type up your changes, send them in to us,
write them up, and we can consider them later.

1:19:12.0 --> 1:19:18.30

William Cokeley

But right now we will operate on on a majority vote in 95% of you in a straw poll said.
1:19:18.40 --> 1:19:22.630

William Cokeley

Let's not change this right now, so let's we'll send out information to keep working on this.
1:19:22.850 -->1:19:26.300

William Cokeley

We're not saying we'll never change, but right now I don't think it's time to change it.
1:19:39.400 --> 1:19:39.760

William Cokeley

Five.

1:19:39.970 --> 1:19:40.420

William Cokeley

Yeah.

1:19:40.430 --> 1:19:43.550

William Cokeley

To say yes, change it when we don't know what we're changing.

1:19:43.560 -->1:19:51.730

William Cokeley

The I will say though, when the change the change versus no change, we got the girls in this tournament.
1:19:51.740 --> 1:19:53.530

William Cokeley

Now that was the change, right?



1:19:53.720 --> 1:19:55.330

William Cokeley

Yep, that was a good change.

1:19:55.340 --> 1:19:58.470

William Cokeley

I think a lot of people in this room, majority in this room with 10, some good change.
1:19:58.620 --> 1:19:59.420

William Cokeley

There are gonna be some.

1:19:59.430 --> 1:20:7.150

William Cokeley

That's like, that's probably not a good change, but we are we are willing to change a lot of the things what you just
said, that's where the grassroots stuff comes in.

1:20:7.580 --> 1:20:7.980

William Cokeley

OK.

1:20:7.990 --> 1:20:14.690

William Cokeley

That's at some point somebody made a motion, a bylaw change or or a motion that we would bring the girls into this
tournament.

1:20:15.100 --> 1:20:15.870

William Cokeley

We listened.

1:20:16.100 --> 1:20:19.280

William Cokeley

We voted on it and then we agreed on it as the body that.

1:20:19.290 --> 1:20:20.740

William Cokeley

That's the change we wanted, right?

1:20:21.300 --> 1:20:25.150

William Cokeley

So as you guys got positive changes, we're gonna get into some of those now.
1:20:25.160 --> 1:20:26.610

William Cokeley

We're gonna be pretty quick here.

1:20:26.620 --> 1:20:31.350

William Cokeley

We're gonna go into some bylaw changes and then we're gonna impact this year going to the next year.
1:20:31.360 --> 1:20:34.830

William Cokeley

If we vote for him, that's how we get those changes made.

1:20:35.380 --> 1:20:35.710

William Cokeley

But.

1:20:35.720 --> 1:20:39.690

William Cokeley

But to be fair, we didn't say we just said, do you want to change?

1:20:40.20 --> 1:20:44.690

William Cokeley

So if there was something really wrong, 50% of you would have said we gotta change something.
1:20:45.120 --> 1:20:46.500

William Cokeley

So I think when you say something.

1:20:49.260 --> 1:20:50.110

William Cokeley

Hey, because.



1:20:53.140 -->1:20:59.130

William Cokeley

Two to three years ago, you know, if we have 1314 hundred girls at our state tournament, we're gonna have to
change.

1:20:59.140 --> 1:21:0.350

William Cokeley

Yeah, like we know this.

1:21:0.360 --> 1:21:4.670

William Cokeley

So we are going to have to change because we're growing great, great group them.

1:21:4.720 --> 1:21:11.470

William Cokeley

So we're trying to figure out how to best run our state tournament with limited information because we just don't
know how many girls don't know.

1:21:11.680 --> 1:21:13.660

William Cokeley

We don't know until we get some data.

1:21:14.20 --> 1:21:17.490

William Cokeley

OK, well, this is we're suddenly so.

1:21:17.980 --> 1:21:25.450

William Cokeley

Well, I I think what you're saying based on what we know today based on what we know today, we're happy.
1:21:25.860 --> 1:21:29.90

William Cokeley

That's what I heard based on what we're we're living with today.

1:21:29.180 --> 1:21:40.790

William Cokeley

We're happy, but every year there is there is more data that helps us make better decisions and and if we get to that
point, we are people say we're going to keep Dublin, we're not gonna get back on girl.

1:21:42.410 --> 1:21:44.200

William Cokeley

We don't have as many and it could change.

1:21:44.210 --> 1:21:44.940

William Cokeley

That could change, right?

1:21:44.950 --> 1:21:46.160

William Cokeley

We don't have as many brackets.

1:21:46.170 --> 1:21:56.930

William Cokeley

Our Max number of the roll we we're getting close to it right now until we start threatening brackets out a little bit,
we might have to do this right 9 minutes.

1:21:57.380 --> 1:22:1.490

William Cokeley

The both because apparently voted I didn't change.

1:22:1.810 --> 1:22:7.280

William Cokeley

That's the same tournament that with a straw poll that wasn't main thing of binding, we didn't actually took a pick
up.

1:22:7.380 --> 1:22:12.980

William Cokeley

We didn't count votes, but we wanted to get a feeling for the rooms of whether or not we should.
1:22:13.380 --> 1:22:15.490

William Cokeley

We should consider changes, right?



1:22:15.560 --> 1:22:18.670

William Cokeley

So and now we've got quite a few more than just four or five.
1:22:18.780 -->1:22:19.320

William Cokeley

OK, OK.

1:22:19.680 --> 1:22:25.550

William Cokeley

So we want change, not work by people I don't know spell with the straw vote change.
1:22:25.560 --> 1:22:29.550

William Cokeley

Now, now that everybody's got an opinion, but nobody, nobody wants to go.
1:22:29.920 --> 1:22:30.890

William Cokeley

Yeah, we want change.

1:22:30.900 --> 1:22:34.610

William Cokeley

And even then, you guys, as the board go, OK, well, this is the change.
1:22:34.620 --> 1:22:35.390

William Cokeley

Nobody wants that.

1:22:35.400 --> 1:22:42.110

William Cokeley

So nobody wants to vote if we if we can't vote, if we haven't read it right, that that will be, I'll be clear on that too.
1:22:42.230 --> 1:22:45.930

William Cokeley

When when those changes come, they usually come from you guys from the body.
1:22:46.20 --> 1:22:46.500

William Cokeley

Yep.

1:22:46.560 --> 1:22:49.990

William Cokeley

And they come up as a suggestion or or or bylaw change.

1:22:50.500 --> 1:22:50.960

William Cokeley

Right.

1:22:51.20 --> 1:22:54.850

William Cokeley

And then we we vote on this board, then we bring them back to the body.
1:22:54.890 --> 1:22:57.640

William Cokeley

For the for, for the body to all those dogs.

1:22:57.650 --> 1:23:1.480

William Cokeley

OK, so nothing was gonna happen today on this issue.

1:23:1.570 --> 1:23:6.100

William Cokeley

Yep, because we haven't had that interaction yet to to, to to change it.
1:23:6.510 --> 1:23:7.80

William Cokeley

OK.

1:23:7.130 --> 1:23:7.500

William Cokeley

But we're.



1:23:8.30 --> 1:23:12.880

William Cokeley

If you change needs to happen, those changes should come from the body first to the board.
1:23:13.450 --> 1:23:20.820

William Cokeley

We vote on them and say up or down if we give it a down vote, could still goes back to the body, but it needs a 66%
approval.

1:23:21.130 --> 1:23:24.840

William Cokeley

We give it a thumbs up, a change that comes from the body.
1:23:25.10 --> 1:23:30.380

William Cokeley

Then it only needs a simple majority, OK, and so change we got.
1:23:30.390 --> 1:23:31.540

William Cokeley

We, like I said, we gotta go over.

1:23:31.550 --> 1:23:32.420

William Cokeley

That might change in.

1:23:32.430 --> 1:23:36.230

William Cokeley

So he's gonna talk about the impact impact take turns.
1:23:37.770 --> 1:23:41.790

William Cokeley

Those changes will happen this year if they're mostly have great noted down and they won't.
1:23:42.930 --> 1:23:49.340

William Cokeley

So if everything comes from you and it has been is finishes with you guys as far as the changes that are made in this.
1:23:49.350 --> 1:23:52.980

William Cokeley

Think the state tournament committee and the board.
1:23:53.190 --> 1:23:53.740

William Cokeley

We're.

1:23:53.750 --> 1:23:56.240

William Cokeley

We're this administers of your will.

1:23:57.220 --> 1:23:57.770

William Cokeley

Good.

1:23:57.920 --> 1:23:59.890

William Cokeley

Not understandable station. No.

1:24:0.220 --> 1:24:1.970

William Cokeley

So yeah, it's exactly Germany.

1:24:1.980 --> 1:24:6.190

William Cokeley

So I mean, give Mark a vote of confidence here and he wants to get your guys feedback.
1:24:6.200 --> 1:24:8.930

William Cokeley

There, there's no there are no right or wrong answers here.
1:24:8.940 --> 1:24:9.220

William Cokeley

Yep.



1:24:9.260 --> 1:24:15.810

William Cokeley

So he's quoting the onus back on us is club directors to go back to our parents and say, hey, you like this format or
not?

1:24:15.940 --> 1:24:17.330

William Cokeley

Would you like to change something?

1:24:17.340 --> 1:24:17.630

William Cokeley

Right.

1:24:17.640 --> 1:24:25.750

William Cokeley

And and we know is that women's division grows, there's other things we're gonna have to keep looking at this right
outside of the brawler.

1:24:25.760 --> 1:24:32.410

William Cokeley

Guys being bioterrorists with restorative security, last year, when being plenty of course, because it's gonna be as
well let him sprayers.

1:24:32.480 --> 1:24:37.350

William Cokeley

But outside of that, I mean, they've done an excellent job as far as growing this the right way.
1:24:37.520 --> 1:24:39.270

William Cokeley

So provide your feedback.

1:24:39.280 --> 1:24:43.370

William Cokeley

Nothing's gonna change today, but it's gonna help enable that.
1:24:43.380 --> 1:24:47.70

William Cokeley

If we do need to make changes in the future, OK, let's as like anything else.
1:24:47.180 --> 1:24:48.970

William Cokeley

If you know submit anything, you gotta skim it.

1:24:49.100 --> 1:24:50.350

William Cokeley

Can't complain, it later.

1:24:50.580 --> 1:24:51.230

William Cokeley

Can't say like.

1:24:51.240 --> 1:24:52.490

William Cokeley

Well’ ********'

1:24:52.740 --> 1:24:53.150

William Cokeley

No.

1:24:53.200 --> 1:24:56.930

William Cokeley

If you something I did OK, right?

1:24:56.940 --> 1:24:59.480

William Cokeley

So, so put those ideas and what you got right.

1:24:59.560 --> 1:25:1.750

William Cokeley

The one thing is is, is the girls division.



1:25:1.760 --> 1:25:3.870

William Cokeley

Honestly, I know it's growing a lot and everything.

1:25:3.880 --> 1:25:5.440

William Cokeley

It's gonna get so big, so big.

1:25:5.480 --> 1:25:21.650

William Cokeley

It's like unless we have weight classes and the same term, it's not going to change much in size because there's less
weights for girls than there is voice, so there's not gonna be 1400 girls there ever because 8 and under girls have nine
classes in the voice have 15, but that could also be subject to change.

1:25:21.660 --> 1:25:24.70

William Cokeley

Now start changing classes.

1:25:24.240 --> 1:25:33.400

William Cokeley

That number is going to be pretty restrictive, so really the growth is unless we approve the late classes, but that can
change your kindness pop out.

1:25:33.410 --> 1:25:41.320

William Cokeley

So what we're talking about, just giving an idea was on that slide that they had based on number of participants went
under women's voices.

1:25:41.330 --> 1:25:46.580

William Cokeley

Interesting why it was the largest group of women say that same number of girls comes out.

1:25:46.590 --> 1:25:53.720

William Cokeley

The sport continues to grow by the time those girls are high school, right and three 4-5 years, they're still coming to
the kids state tournament.

1:25:54.270 --> 1:25:55.880

William Cokeley

You're going to have to look it Friday, right?

1:25:55.890 --> 1:25:59.180

William Cokeley

Either problem I would say probably starting earlier will would be my recommendation.

1:25:59.480 --> 1:26:0.390

William Cokeley

Don't change the format.

1:26:0.400 --> 1:26:1.890

William Cokeley

I can just start a little bit earlier, right?

1:26:1.900 --> 1:26:6.860

William Cokeley

Runs away and Salyer, etcetera, but that 12 U age, though the women never that number.

1:26:7.270 --> 1:26:8.610

William Cokeley

It was over the two hundreds.

1:26:8.620 --> 1:26:16.130

William Cokeley

No other women's age group that's probably based on weight class, some other factors, but that's that's the heart of
our wince organization right now.

1:26:16.140 --> 1:26:16.970

William Cokeley

That will be girls.



1:26:16.980 --> 1:26:18.360

William Cokeley

Walk through numbers.

1:26:18.460 --> 1:26:21.150

William Cokeley

They're just and right now for weight classes.

1:26:21.160 --> 1:26:27.990

William Cokeley

Women's wrestling in the whole US is just about eleven, 1111 1/2% of the total population.
1:26:28.950 --> 1:26:35.300

William Cokeley

So that question it's it has looked at other states that it would good job.
1:26:35.370 --> 1:26:37.780

William Cokeley

It was kind of look at different models.

1:26:37.850 --> 1:26:39.640

William Cokeley

We do better job than any other state, Doug.

1:26:40.150 --> 1:26:48.220

William Cokeley

You something?

1:26:48.480 --> 1:26:49.710

William Cokeley

Off for high school at all?

1:26:49.800 --> 1:26:50.670

William Cokeley

Well, not some.

1:26:50.720 --> 1:26:55.250

William Cokeley

Most, most obviously, right now it is probably most right.

1:26:55.580 --> 1:26:58.690

William Cokeley

So everybody looks at how they're gonna grow.

1:26:58.700 --> 1:27:10.60

William Cokeley

You amateur wrestling a little bit differently and we made changes in our high school division, right where we were
16 and under old and now we're at the whole high school division, so.
1:27:11.320 --> 1:27:19.10

William Cokeley

Think it's like there's a lot of thought for how you either grow or shrink and strategically grow or shrink like female
girls.

1:27:19.20 --> 1:27:22.370

William Cokeley

Wrestling has been on a bike trajectory right?

1:27:22.380 --> 1:27:25.630

William Cokeley

Is it gonna be on the spike trajectory wherever?

1:27:26.430 --> 1:27:31.470

William Cokeley

Uh, it's it's probably not gonna drop off the same spike, but I think it's gonna let.
1:27:31.480 --> 1:27:33.270

William Cokeley

It'll probably level off at some point.

1:27:33.420 --> 1:27:40.430

William Cokeley

There are certain things that in life become popular because other people are doing it because it's in the topics, right?



1:27:41.390 --> 1:27:44.160
William Cokeley

I don't want it to be that way for wrestling, but it could, right?
1:27:44.170 --> 1:27:45.410
William Cokeley

So it doesn't mean it's gonna.
1:27:46.670 --> 1:27:55.100
William Cokeley

We just have to keep watching the data as a common we only have the data that we have, so we know that in 2022,
three we have 881 at the high school.
1:27:55.110 -> 1:27:59.370
William Cokeley

That's the gift state tournament, and that's the data we have right now.
1:28:1.120 --> 1:28:1.440

William Cokeley

Alright.

1:28:1.450 --> 1:28:2.260

William Cokeley

Any other questions?

1:28:2.270 --> 1:28:4.170

William Cokeley

And we're gonna take a 10 minute break.
1:28:4.220 --> 1:28:5.110

William Cokeley

Everybody needs a break.

1:28:5.120 --> 1:28:7.20

William Cokeley

I think all right.

1:28:7.180 --> 1:28:7.930

William Cokeley

Thank you, guys.

1:28:8.120 --> 1:28:14.990

William Cokeley

We'll reconvene at 10 minutes after 12 for James Bilby's Olympic Styles report.
1:28:35.420 --> 1:28:36.560
William Cokeley

So what trouble?

1:28:36.570 --> 1:28:39.320
William Cokeley

Just because it's not, it's not gonna.
1:28:40.230 --> 1:28:40.700
William Cokeley

It did.

1:28:42.890 --> 1:28:44.360
William Cokeley

And that's like it.

1:28:45.20 --> 1:28:45.960

William Cokeley

Uh and.

1:28:48.710 --> 1:28:49.460
William Cokeley

Lots of common.

1:28:50.100 --> 1:28:51.320
William Cokeley

So 75 they don't.



1:28:56.420 --> 1:28:58.640
William Cokeley

So it's.

1:29:2.900 --> 1:29:3.360
William Cokeley

The same thing.

1:29:6.40 --> 1:29:6.520
William Cokeley

It's probably.

1:29:14.390 --> 1:29:14.830
William Cokeley

Stage.

1:29:15.10 --> 1:29:15.720
William Cokeley

I don't think so.

1:29:17.720 --> 1:29:20.10
William Cokeley

I thought it that's there.
1:29:20.70 --> 1:29:21.180
William Cokeley

It's everything.

1:29:25.200 --> 1:29:25.420
William Cokeley

Thanks.

1:29:25.610 --> 1:29:27.400
William Cokeley

Yeah, seven years.
1:29:27.970 --> 1:29:28.570
William Cokeley

It's nothing.

1:29:31.460 --> 1:29:32.90
William Cokeley

Stuff. Thanks.

1:29:38.620 --> 1:29:41.70
William Cokeley

That's it, all right.
1:42:8.690 --> 1:42:8.840
William Cokeley

It's.

1:42:10.840 --> 1:42:13.730
William Cokeley

To confirm, well, 3 minutes.
1:42:13.850 --> 1:42:14.290
William Cokeley

Thank you.

1:42:14.750 --> 1:42:24.820
William Cokeley

Alright, so the couple side bets going here and probably if these guys in the firm probably something back and how
long willing to go, I'm gonna send the timer and even at 10 minutes.
1:42:24.830 --> 1:42:25.700
William Cokeley

Alright, that's good.
1:42:26.370 --> 1:42:27.660
William Cokeley

Yes, it's your timers too.



1:42:27.660 --> 1:42:28.600

William Cokeley

Gets out 930.

1:42:28.610 --> 1:42:30.380

William Cokeley

Start getting me the exit key and I'll get it done.
1:42:30.390 --> 1:42:31.740

William Cokeley

Alright, got 6 tons.

1:42:32.390 --> 1:42:33.330

William Cokeley

Alright, I got 6 minutes.

1:42:33.660 --> 1:42:34.170

William Cokeley

Thank you.

1:42:34.440 --> 1:42:37.690

William Cokeley

They can control changing, that's OK, but I'll get in general.
1:42:37.700 --> 1:42:38.810

William Cokeley

I'm scanning the problems.

1:42:39.190 --> 1:42:41.690

William Cokeley

We didn't use this is what I'm gonna share with you today.
1:42:41.920 --> 1:42:49.980

William Cokeley

We will have all that information posted out there, so on so you can read that if you got any questions, they most of
you know kind of a vampire or a night owl.

1:42:50.120 --> 1:42:50.950

William Cokeley

I don't sleep much.

1:42:50.960 --> 1:42:53.260

William Cokeley

So you can reach anytime when you need it.

1:42:53.350 --> 1:42:54.540

William Cokeley

I'll just leave it with you.

1:42:54.590 --> 1:42:55.260

William Cokeley

You're guessing.

1:42:55.270 --> 1:43:2.120

William Cokeley

So now we're diving, setting at 9:45 together and I have been already stocked in the cities like I got my stuff on the
phone.

1:43:2.130 --> 1:43:3.980

William Cokeley

So you better get it done right.

1:43:4.190 --> 1:43:12.370

William Cokeley

Big picture for us with our freestyle Greco approval and then side and kind of ties in the inside a lot to me and
Travis probably talk shoot 2 three times a week it seems.
1:43:12.380 --> 1:43:15.440

William Cokeley

And again, sometimes they can go for hours strong.
1:43:16.390 --> 1:43:34.50

William Cokeley



We have set kids and we started back in April and we want all the way from Albany, NY and it kind of finishes out
this week and Toronto Albanian were cable out there, represent Team USA on New 23 director team and then also
on the women's side and pull the new one will also be on 23 team as well.

1:43:34.60 --> 1:43:37.650

William Cokeley

So if you look at the spectrum of where we've sent kids, it's pretty amazing.

1:43:37.660 --> 1:43:41.150

William Cokeley

So in April, we went out to an event called the Journeyman Classic.

1:43:41.380 --> 1:43:44.240

William Cokeley

The German Classic is a great event.

1:43:44.250 --> 1:43:44.960

William Cokeley

That front bumper.

1:43:45.380 --> 1:43:47.760

William Cokeley

So the brother of the North Carolina State College.

1:43:47.930 --> 1:43:59.280

William Cokeley

Umm well Pat probably seen his brother was event and they bring over 400 international students from everywhere,
from our Lumia to consistent and courtesan Peru emanate.

1:43:59.290 --> 1:44:1.900

William Cokeley

And so we had a chance to take about 15 kids out there.

1:44:1.910 --> 1:44:3.940

William Cokeley

They got a chance to respond with national matches.

1:44:4.400 --> 1:44:12.420

William Cokeley

Four of our wrestlers got a chance to wrestle on behalf of tedious saying they set up two Umm Team USA rosters
against the international teams.

1:44:12.430 --> 1:44:16.540

William Cokeley

And so there's also got a chance to to represent our country in that event.

1:44:18.910 --> 1:44:22.290

William Cokeley

With that, we had a couple couple guys played pretty well in that event.

1:44:22.300 --> 1:44:27.420

William Cokeley

Ezekiel Woody placed in the top ten, and then we had two middle school kids that actually made the finals out there.
1:44:27.430 --> 1:44:29.660

William Cokeley

One of The Who would be united, still another with the 9th grader.

1:44:30.30 --> 1:44:35.200

William Cokeley

From there, we pretty much got on a plane from New York and then we went out to Las Vegas and U.S.
1:44:35.210 --> 1:44:40.810

William Cokeley

Open and got a chance to watch our wrestlers at the U15U1720 level.

1:44:41.710 --> 1:44:49.170

William Cokeley

This is kind of an important later on to get into this, so Ezekiel went from Manhattan, formally artist from Junction
City.

1:44:50.0 --> 1:45:0.250

William Cokeley



He made the finals there and it's pretty pretty cool because Zeke has made the finals there twice and then he got a
chance to represent our country over at the U-17 world.

1:45:0.260 --> 1:45:6.310

William Cokeley

So the question would also because the other gentleman I beat him couldn't make 106 no more.
1:45:6.320 --> 1:45:9.10

William Cokeley

And if you ever seen Zeke's, he's 80, bitty guy.

1:45:9.20 --> 1:45:12.680

William Cokeley

So he can still make the way he got a chance to to rumors on the silver there.

1:45:13.50 --> 1:45:24.210

William Cokeley

Ohm from then on alone, in addition to our you 23 age group, we do have some college kids from Oregon State
University, from Baker.

1:45:24.780 --> 1:45:29.610

William Cokeley

They're cracking munity college and then some of our wrestlers that are wrestling on different rosters.
1:45:29.620 --> 1:45:29.910

William Cokeley

OK.

1:45:29.920 --> 1:45:36.910

William Cokeley

So that wrestlers university North Carolina, like Cloud, had mentioned and folks, kids down at Oklahoma State,
Little Rock would have you.

1:45:37.20 --> 1:45:37.630

William Cokeley

And thought it.

1:45:37.640 --> 1:45:38.590

William Cokeley

Then it's pretty interesting.

1:45:39.840 --> 1:45:46.290

William Cokeley

We had over channel merians of both Greco and freestyle and White Hendrickson and he was a national champion.
1:45:46.370 --> 1:45:48.50

William Cokeley

He's actually .3 as well as not.

1:45:48.90 --> 1:45:48.950

William Cokeley

Yep, Yep.

1:45:49.0 --> 1:45:49.540

William Cokeley

So there you go.

1:45:49.550 --> 1:45:51.180

William Cokeley

There's another Kansas here that seven out there.

1:45:51.660 --> 1:45:56.770

William Cokeley

Ohh, but you're Charles Henry who wrestles for four days State University.

1:45:56.780 --> 1:45:57.260

William Cokeley

Yeah.

1:45:57.300 --> 1:46:4.780

William Cokeley

The one that had been in direct air and then finished third freestyle, that's pretty key because there was Todd, two
kids that did that.



1:46:4.790 --> 1:46:9.500

William Cokeley

So it's just another example of what some of our collegiate wrestlers are doing on the national scene as well.
1:46:10.0 --> 1:46:16.610

William Cokeley

Umm, after we got outside of Vegas before we got into the dual season, we had Southern plains down into casino.
1:46:16.620 --> 1:46:19.130

William Cokeley

Here the Wichita it was the largest set it's ever been.

1:46:19.140 --> 1:46:19.460

William Cokeley

Numbers.

1:46:19.470 --> 1:46:23.590

William Cokeley

Was it was huge to the point where you have a lot of kids from the West Coast coming in.

1:46:23.790 --> 1:46:26.470

William Cokeley

I would kind of look at that as like a last chance qualifier.

1:46:26.480 --> 1:46:26.650

William Cokeley

OK.

1:46:26.660 --> 1:46:33.730

William Cokeley

And that's kind of how it looks at it because anybody that metals there, they can qualify it additional spot to their
team roster.

1:46:33.780 --> 1:46:41.280

William Cokeley

So we had kids, for instance, striker making up with coach prints, so they use my wrestling room and they had about
five or six kids.

1:46:41.380 --> 1:46:48.520

William Cokeley

There's none of that flew in from Valiant Prep, and they got a chance to to work out at my place and then and then
go compete on some metals there.

1:46:49.330 --> 1:47:3.60

William Cokeley

Additionally, Derek Johnson, who's rushing up at Saint Cloud State University proxy wrestler, he was also named
most Outstanding Wrestler at that event, which is pretty cool to see what I'm going to do that and be recognized for
that.

1:47:3.70 --> 1:47:4.370

William Cokeley

So, and there's a killer.

1:47:4.890 --> 1:47:6.620

William Cokeley

We all knew that the Trump said.

1:47:6.740 --> 1:47:7.620

William Cokeley

It was pretty awesome.

1:47:7.870 --> 1:47:9.530

William Cokeley

From there, we started our our dual season.

1:47:9.540 --> 1:47:12.840

William Cokeley

So we sent it to email to Pennsylvania in our school Boy division.

1:47:15.150 --> 1:47:19.480

William Cokeley

The largest traveled on flyways guys out there office will expensive to reach out and make decisions.



1:47:19.490 --> 1:47:19.700

William Cokeley

Seven.

1:47:19.710 --> 1:47:20.360

William Cokeley

One team.

1:47:20.570 --> 1:47:23.180

William Cokeley

OK, this year we're gonna send one team out there again.

1:47:23.190 --> 1:47:33.480

William Cokeley

But what we're gonna do is we're actually going to use our qualifier, so we're gonna get these tickets purchased for
Thanksgiving for the New Year's Day 'cause we do that, we can kind of go open ended.
1:47:33.490 --> 1:47:42.310

William Cokeley

It's not gonna be there too, but when you know, if you could send a team out there, hopefully send a couple
afternoons and this will be the last year that event will be hosted out and have something.
1:47:44.340 --> 1:47:44.960

William Cokeley

Run there.

1:47:44.970 --> 1:47:48.390

William Cokeley

Then we have also the same weekend we have on the Cadet duals.

1:47:48.400 --> 1:47:59.390

William Cokeley

So could that dual team for last years has been out of Rockford, IL, which is right along the border of Wisconsin,
[llinois, judge Claywell from Dodge City took a few teams out there.

1:47:59.480 --> 1:48:3.130

William Cokeley

The interesting thing with that is big, as Southern Plains was awesome as it was.
1:48:3.320 --> 1:48:4.330

William Cokeley

It was almost like a field.

1:48:4.340 --> 1:48:5.930

William Cokeley

Hospital resellers.

1:48:6.70 --> 1:48:9.780

William Cokeley

So seven of our wrestlers kind of got decimated.

1:48:9.790 --> 1:48:12.650

William Cokeley

They weren't able to go, so it didn't impact our team little bit.

1:48:13.20 --> 1:48:14.630

William Cokeley

So this year we're going to take a different approach.

1:48:15.210 --> 1:48:24.200

William Cokeley

We saw the Oklahoma team do this for a number of years where they wouldn't send their school boards and cadets to
Southern Plains because it literally got on the bus like one or two days later.
1:48:24.310 --> 1:48:25.240

William Cokeley

And then traveled.

1:48:25.430 --> 1:48:29.100

William Cokeley

So what we're gonna do this year to qualify some additional spots for stage?



1:48:29.240 --> 1:48:38.620

William Cokeley

Because we're gonna send a contingent kids up to northern phones, which is typically hosting in the in Wisconsin or
in Rochester, MN, I think was at The Dells last year.

1:48:39.330 --> 1:48:46.910

William Cokeley

This event will change from from Rockford, IL and it's up for bid right now to your anything on that little as far as
location now.

1:48:47.100 --> 1:48:47.630

William Cokeley

OK.

1:48:48.800 --> 1:49:7.100

William Cokeley

The current side with Southern Plains too, we we held our Southern Plains camp and what I would like you know is
because they've been had moved from Dodge City to Wichita this year, we hosted our cadet in school work camp in
conjunction with our Southern Plains, our Southern Plains camp and we have almost 100 wrestlers of this year.
1:49:7.210 --> 1:49:12.220

William Cokeley

So we go back about four or five years ago, then we hosted a new university.

1:49:12.330 --> 1:49:15.0

William Cokeley

Get about 10 or 15 kids, and now we've grown it to 100.

1:49:15.10 --> 1:49:24.380

William Cokeley

So I asked you to continue to support sending their kids in that it's a great opportunity to them to train with some of
our some of our great beaches from around the state.

1:49:24.730 --> 1:49:29.680

William Cokeley

OK, week after uh cadets at school was when we had our two junior duals.

1:49:29.690 --> 1:49:32.900

William Cokeley

Junior duals has been hosted out in Tulsa ever since I was a kid.

1:49:33.150 --> 1:49:35.880

William Cokeley

There were speculation that it could move to Iowa this year.

1:49:36.50 --> 1:49:39.260

William Cokeley

It's gonna stay in Tulsa and we've sent two teams down.

1:49:39.270 --> 1:49:41.330

William Cokeley

There were kids competed very well.

1:49:41.510 --> 1:49:46.120

William Cokeley

See and finished in the middle of the we do camp there for those wrestlers down at Tulsa Union.

1:49:46.290 --> 1:49:50.390

William Cokeley

So discuss and shorts from Alexander Heather.

1:49:51.120 --> 1:49:55.250

William Cokeley

His brother is a coach there and I can't think of what his brother's name is.

1:49:55.560 --> 1:49:56.860

William Cokeley

Devin doesn't Schwartz.

1:49:57.100 --> 1:50:0.760

William Cokeley

They don't have someone, so he wants us in there again, not tomorrow as well.



1:50:0.770 --> 1:50:5.870

William Cokeley

Opportunity for kids, so I don't to get in there and we hosted our Fargo camp on the min side.
1:50:5.880 --> 1:50:11.870

William Cokeley

This pasture at Lebec Community College, who's been out to lebec Community College with sooner facilities and
both folks.

1:50:11.880 --> 1:50:13.100

William Cokeley

OK, got enough.

1:50:13.460 --> 1:50:18.90

William Cokeley

They have what I would describe barring the nicest restaurant in the state, Kansas.

1:50:18.100 --> 1:50:22.290

William Cokeley

So it's a geology brand new two formats, they have new dorms as well.

1:50:22.820 --> 1:50:24.370

William Cokeley

So we're gonna go out there again this year.

1:50:24.380 --> 1:50:32.400

William Cokeley

We can sort of that cycle last year, but we were on 40 State University for two years and so one would be out of that
for for another year.

1:50:32.410 --> 1:50:36.390

William Cokeley

And then we're going to have to different parts of the state as we've done in the past.

1:50:36.750 --> 1:50:42.840

William Cokeley

That led us up then heading off into Fargo so our athletes go out to the Fargo camp for about 2-3 days.
1:50:43.30 --> 1:50:47.460

William Cokeley

We set them back and they can kind of get their way down as they need to.

1:50:47.810 --> 1:50:49.160

William Cokeley

And then we get back on the bus.

1:50:49.170 --> 1:51:0.40

William Cokeley

The previous model was what used to happen is is we would go to Fargo camp, we literally get on the bus, beat up
some more and kind of kind of already kind of deep down a little bit and then they're battling.
1:51:0.50 --> 1:51:4.0

William Cokeley

So this is just me back that we've taken from their acting, some from our churches and what they want.
1:51:4.110 --> 1:51:5.920

William Cokeley

And so we wanted to forget it.

1:51:6.250 --> 1:51:9.90

William Cokeley

Is deeper and bigger than it's ever been, even on the women's side.

1:51:9.270 --> 1:51:14.230

William Cokeley

So currently all that they're getting that the women's side is running those three days back.
1:51:14.270 --> 1:51:22.780

William Cokeley

Cause it's a Friday, Saturday, Sunday and then on Sunday the boys are kind of high five and the women's staff and
the women's wrestlers is their kind of department.



1:51:22.790 --> 1:51:30.730

William Cokeley

We can see their kind of last year wrestling and then we're up there from a Sunday through Friday kind of ending
every style.

1:51:30.740 --> 1:51:43.100

William Cokeley

We had three all Americans this year, one at the junior level, and then we had two cadets and kind of a rough day
and that where we wanted to be on the contention of kids that we sent this year and a lot of these guys and were
were at the lower end of the spectrum.

1:51:43.110 --> 1:51:50.360

William Cokeley

So roster is very, very, you know, the good news is that we had something nice kids too far going the main side that
we had sent.

1:51:50.370 --> 1:51:51.680

William Cokeley

Everything OK?

1:51:51.950 --> 1:52:3.550

William Cokeley

We really believe based on projections and the growth in our state that we could easily send 100 men something into
someone from 25, OK, a lot of that's based on on where some of these guys are blown.

1:52:3.620 --> 1:52:9.140

William Cokeley

But in that graduating class of 2025 were out in January, February and March birthdays.

1:52:9.300 --> 1:52:16.860

William Cokeley

So we're expecting to have a pretty good a pretty good showing here living up for the next two hours on the Gregory
side, we had seven all Americans.

1:52:16.870 --> 1:52:28.320

William Cokeley

So we got things back on track with our Greco Roman wrestlers and Dozier, would he made the finals junior, junior
junior directories and we had two of our hand weights trust each other in the cabinet side.

1:52:28.330 --> 1:52:34.720

William Cokeley

We're six place match and then we had a couple 113 pounders showing like you were selling, came pounding.
1:52:34.730 --> 1:52:40.500

William Cokeley

The whole you have both had outstanding tournaments and be really good after the kids to get on that podium.
1:52:41.80 --> 1:52:41.600

William Cokeley

10 minutes.

1:52:41.610 --> 1:52:44.20

William Cokeley

Is that which is good.

1:52:44.300 --> 1:52:48.830

William Cokeley

I only have one thing left, so after that ended so might be 11 little don't.

1:52:49.80 --> 1:52:53.530

William Cokeley

Umm, we had a chance to go out to the new 15 working trolls.

1:52:53.540 --> 1:52:53.680

William Cokeley

OK.

1:52:54.660 --> 1:53:0.190

William Cokeley

You've 15 little team trials was hosted at the Air Force Academy, which is great because they got a chance to this.



1:53:0.230 --> 1:53:2.190

William Cokeley

Yeah, that's wrong here.

1:53:2.200 --> 1:53:6.390

William Cokeley

And let them get you got a chance to go out there and compete and try to make that World Team.
1:53:6.400 --> 1:53:17.230

William Cokeley

So it's a little bit different without age group because kids, nationals, you're 14 and then we have your bottom end
cadets, but it's the first time our state have ever set 33 wrestlers out there actually have four.
1:53:17.500 --> 1:53:20.390

William Cokeley

We have a female brought in Madrid and the Derby Wrestling Club.

1:53:20.480 --> 1:53:23.210

William Cokeley

She competed out there and then we had Thunder page.

1:53:23.220 --> 1:53:23.900

William Cokeley

Gabe wassom.

1:53:24.810 --> 1:53:25.230

William Cokeley

Yeah.

1:53:25.240 --> 1:53:26.810

William Cokeley

And matters from Hutchinson.

1:53:26.820 --> 1:53:29.180

William Cokeley

I'll go out there and compete and then get to work.

1:53:29.290 --> 1:53:31.660

William Cokeley

Get the news is all those kids are gonna be on the bottom.

1:53:31.810 --> 1:53:38.800

William Cokeley

They're on the bottom end of that age group because they're all schools, so there was guys were good chance to
qualify for that World Team trial.

1:53:39.30 --> 1:53:50.500

William Cokeley

The last thing I will leave you with is here's nationals have been hosted the last two years and in Utah for us, they've
been kind of problematic because Utah is it gives you and drive from here.

1:53:51.290 --> 1:53:54.580

William Cokeley

Typically it's been held in the Lana was talks in Dallas a couple different places.
1:53:55.230 --> 1:53:55.720

William Cokeley

Ohh.

1:53:56.360 --> 1:54:3.20

William Cokeley

Our state association, along with Missouri, is putting, I'd say, a very good bid and and pressure.
1:54:3.120 --> 1:54:5.590

William Cokeley

I'm gonna say doesn't lose this in the Kansas City area.

1:54:5.600 --> 1:54:6.540

William Cokeley

So they joined effort.

1:54:8.130 --> 1:54:16.70

William Cokeley



I mean we're extent right to get this close, because I think if we can get this a little bit closer, there's no reason we
can't get past that 30 threshold.

1:54:16.310 --> 1:54:23.460

William Cokeley

And then I was taking kids to The Dells and to, you know, Atlanta and transition to this two year for about a decade
as well.

1:54:23.590 --> 1:54:28.40

William Cokeley

We'd always get about 20, some kids, almost a 30, but we can never crack 30.

1:54:28.50 --> 1:54:32.970

William Cokeley

And so we believe we host this to our home state that we should smash that 30 threshold.
1:54:32.980 --> 1:54:35.250

William Cokeley

I'm hoping 100 and that's what I put in.

1:54:35.260 --> 1:54:36.480

William Cokeley

My report was 100 kids.

1:54:36.490 --> 1:54:36.680

William Cokeley

OK.

1:54:37.640 --> 1:54:41.110

William Cokeley

If it will be the bullseye, and so that will save our state association some money.

1:54:41.120 --> 1:54:45.950

William Cokeley

But we didn't that, but we got being said to you, it's gonna take a lot of work from a lot of us.
1:54:46.200 --> 1:54:51.890

William Cokeley

And we'll measure probably folks in District 1 because it's gonna be kind of near your backyard.
1:54:52.20 --> 1:54:53.740

William Cokeley

And but what that we've got great volunteers.

1:54:55.60 --> 1:55:0.20

William Cokeley

Well, so yeah, we got a lot of good teachers in our state that are doing a lot of good things, a lot of freestyle
mercurials.

1:55:0.30 --> 1:55:1.210

William Cokeley

They're doing a lot of great things.

1:55:1.220 --> 1:55:3.690

William Cokeley

These guys have problem all over the globe and so on.

1:55:3.740 --> 1:55:11.790

William Cokeley

So you see those guys, Russians along season, I start typically after Labor Day and I go all the way up until far this
year.

1:55:11.960 --> 1:55:16.0

William Cokeley

August is my vacation mode, so I was kind have to believe the flu.

1:55:16.150 --> 1:55:19.540

William Cokeley

But if you see your freestyle working countries, you got one of those guys in the club.
1:55:19.720 --> 1:55:27.600

William Cokeley



You shake their hand and tell them thank you because it's a the pay is not good and hours are long, but it's it's more
like it for the kids.

1:55:27.950 --> 1:55:29.410

William Cokeley

And with that, do you have any questions for me?

1:55:32.50 --> 1:55:32.520

William Cokeley

Yes, Sir.

1:55:32.890 --> 1:55:33.440

William Cokeley

Would you?

1:55:33.670 --> 1:55:35.280

William Cokeley

Can you go to your world?

1:55:35.290 --> 1:55:43.760

William Cokeley

You think that any kids during the UWW features like 12 U division or is that not really as part of we we we have.
1:55:43.850 --> 1:55:45.860

William Cokeley

So you're talking about the event. Yeah.

1:55:45.870 --> 1:55:47.260

William Cokeley

So like we all have coaches there.

1:55:47.270 --> 1:55:48.940

William Cokeley

So we've flown the last two years.

1:55:48.950 --> 1:55:53.520

William Cokeley

We've done it like a developmental thing where we've flown two different coaches the last two years there.
1:55:53.570 --> 1:55:54.30

William Cokeley

OK.

1:55:54.70 --> 1:56:13.250

William Cokeley

So one one out of Kansas City and new phone one out of the Wichita, you're because those are the two obviously
major airports in our state, but we're trying to do is try to get the kids to kind of hitch a ride with those guys and get
the last time that we set feature guys was one that was hosted in The Dells and this was right around the coast Kevin
because it's so much cheaper to go like me.

1:56:13.260 --> 1:56:18.490

William Cokeley

And Clint Slyter took two bands back to the girls and they're guys holding their backs, tracked into The Dells.
1:56:18.500 --> 1:56:22.450

William Cokeley

It was so bad, but it's usually for those specific age groups.

1:56:22.460 --> 1:56:24.790

William Cokeley

So you can tune 1720.

1:56:25.60 --> 1:56:26.470

William Cokeley

Yeah, there's 23 now.

1:56:26.480 --> 1:56:30.390

William Cokeley

That said, if you send Kelly out there, we will.

1:56:30.400 --> 1:56:32.230

William Cokeley

We will show up.



1:56:32.280 --> 1:56:32.870

William Cokeley

Absolutely.

1:56:32.880 --> 1:56:35.640

William Cokeley

We will come and we'll come help you out here.

1:56:35.650 --> 1:56:37.860

William Cokeley

And do what we do for those.

1:56:37.870 --> 1:56:40.390

William Cokeley

Aren't this this type of the world in qualification process?
1:56:40.400 --> 1:56:47.530

William Cokeley

Like so, I find value in that tournament for the kids because it sets them up for the next phase of of what's to come.
1:56:47.540 --> 1:56:48.150

William Cokeley

That makes sense.

1:56:48.160 --> 1:56:49.130

William Cokeley

It's more experience.

1:56:49.140 --> 1:56:51.90

William Cokeley

You you can't wrestle up an age group though.

1:56:51.100 --> 1:56:51.890

William Cokeley

And UWW.

1:56:51.940 --> 1:56:55.850

William Cokeley

Yeah, you can't wrestle WWW, but just kind of kind of unique.
1:56:55.860 --> 1:57:0.850

William Cokeley

So like on the Connect Junior side 1618 you can because this is always an interesting too.
1:57:0.860 --> 1:57:2.670

William Cokeley

We always have, depending on the mirror.

1:57:4.560 --> 1:57:12.230

William Cokeley

So I'm schoolboy some schoolboy gifts and we love that gets and that we know that they don't think access gets on
the right side of the virtual network.

1:57:12.240 --> 1:57:21.530

William Cokeley

So it's not just because that 894 pound weight class and we've done some things that probably makes alternate team,
they're just too young.

1:57:23.410 --> 1:57:23.640

William Cokeley

OK.

1:57:23.650 --> 1:57:26.40

William Cokeley

Any other questions we have?

1:57:26.280 --> 1:57:34.480

William Cokeley

How many of our open guys, former wrestlers from Kansas, you know, the number of open guys that place I know
there was two of them.



1:57:34.710 --> 1:57:36.180
William Cokeley

You have to give up on this past year.
1:57:36.190 --> 1:57:36.430
William Cokeley

Yeah.

1:57:36.500 --> 1:57:44.140
William Cokeley

The similar level senior level Daniel Shape DAP Daniel the Shader was going to try to fill the Olympics this year,
then Hyatt.

1:57:45.40 --> 1:57:46.380

William Cokeley

Why 100? Quiet.

1:57:46.390 --> 1:57:47.450
William Cokeley

Yeah, yeah.

1:57:47.690 --> 1:57:49.60

William Cokeley

I mean, thousand wrestling.
1:57:49.100 --> 1:57:50.810
William Cokeley

Yeah, yeah.

1:57:51.180 --> 1:57:54.580
William Cokeley

How does the overdoses we've had, like Corbin was there?
1:57:54.590 --> 1:57:55.710
William Cokeley

He meddled with course.

1:57:56.20 --> 1:57:56.800

William Cokeley

He's Russell Brand.

1:57:56.810 --> 1:57:57.340
William Cokeley

Back in the day.

1:57:57.710 --> 1:58:5.50

William Cokeley

Ohh so we get out some dogs in the Brooklyn side that that, that did place, but I don't have the exact names but I
could have those which I would like.
1:58:5.60 --> 1:58:6.360

William Cokeley

You know, there's a handful of.
1:58:6.370 --> 1:58:7.410

William Cokeley

What was it like you before?
1:58:7.420 --> 1:58:12.990

William Cokeley

Like when you know Kendrick to bat and and, you know, went up there and one which is pretty awesome.
1:58:13.0 --> 1:58:15.150

William Cokeley

So there's there's that beautiful.
1:58:15.460 --> 1:58:16.970
William Cokeley

Was that busy before?

1:58:17.220 --> 1:58:17.590
William Cokeley

Yeah.



1:58:17.640 --> 1:58:19.330

William Cokeley

So it wasn't this past year, was you divorce.

1:58:19.760 --> 1:58:21.900

William Cokeley

But any other questions folks?

1:58:24.270 --> 1:58:26.730

William Cokeley

OK, let's go saying that Muslim guy here it goes.

1:58:26.740 --> 1:58:27.390

William Cokeley

It's gonna be really good.

1:58:27.580 --> 1:58:28.270

William Cokeley

I'm joking.

1:58:28.310 --> 1:58:30.920

William Cokeley

Alright, but how am I gonna pass this off to coach trip and thank you.
1:58:36.120 --> 1:58:37.640

William Cokeley

All right, keep it going through, Nicole.

1:58:37.650 --> 1:58:39.960

William Cokeley

More will also make the World Team woo alright.

1:58:40.780 --> 1:58:43.530

William Cokeley

Yes, they'll be asking the next weekend.

1:58:43.540 --> 1:58:44.130

William Cokeley

OK.

1:58:44.680 --> 1:58:50.990

William Cokeley

The good thing for women's wrestling is we're growing umm and it keeps growing and it's keeps growing.
1:58:51.260 --> 1:58:55.790

William Cokeley

Certainly it will plateau out, but we're gonna go for the ride as long as you can.
1:58:56.280 --> 1:59:7.240

William Cokeley

I know last year at this at this meeting we voted uh yeah, we can read it to a scheduling snafu with with folkstyle
nationals for women.

1:59:7.250 --> 1:59:15.600

William Cokeley

It was up in Nebraska, which is real close, but it ran into a district tournament, so we're going to allow those women
that competed there to come straight into state tournament.

1:59:16.190 --> 1:59:17.180

William Cokeley

That was great decision.

1:59:17.190 --> 1:59:27.20

William Cokeley

We ended up with 20 all Americans up there there, Nicole Redmond and Leanna Landreth both won national titles
up there, so that was very good for us.

1:59:27.30 --> 1:59:38.50

William Cokeley

Also very good for them as well because once they get to uh Fargo, it's actually a separation criteria this year for
them helps out with in their seating there.



1:59:38.660 --> 1:59:41.880

William Cokeley

And after that, we kind of went on it.

1:59:41.890 --> 1:59:46.60

William Cokeley

If you look at the overall body of what women's wrestling did, we did it very well.

1:59:46.510 --> 1:59:59.700

William Cokeley

Every age group we at the any of the national duals we placed starting out at the Heartland duals, our girls took third
there then coach Puterbaugh, but a team together up in Nebraska for the 12 U duals.

2:0:0.690 --> 2:0:2.560

William Cokeley

Our team took fourth there.

2:0:3.410 -->2:0:7.180

William Cokeley

Andy Albright did a great job put together 12U team.

2:0:7.450 -->2:0:15.590

William Cokeley

They took Nathan Freestyle 6 and Greco and then our junior team took sixth in Greco.

2:0:16.180 --> 2:0:25.880

William Cokeley

The good thing is you notice that I said Greco, because now the national duals kind of picked it up and said, hey,
we're gonna have wince directo, a lot of our girls are kind of hesitating at first.

2:0:25.890 -->2:0:30.830

William Cokeley

But once they jumped in, there probably got more excited about grecco than they did through style.
2:0:30.840 --> 2:0:39.800

William Cokeley

So it was great and great to see that advancement and once we get up to Fargo, we almost doubled our numbers in
the last year.

2:0:39.810 --> 2:0:45.380

William Cokeley

We had 47 Theros competing Fargo and the good thing is a little rough on the coaching staff.
2:0:45.440 --> 2:0:46.700

William Cokeley

But the good thing is, is.

2:0:46.750 --> 2:0:47.100

William Cokeley

Uh.

2:0:47.460 --> 2:0:54.530

William Cokeley

With that, we had 27% of our girls become within two rounds of playing, so they made the round of 16.
2:0:54.540 -->2:1:1.510

William Cokeley

So last year, if you think we have two all Americans, but those two, all Americans were about the only guys that
moment see.

2:1:1.520 -->2:1:10.290

William Cokeley

The fact that we had a lot of girls learned through the back, almost half of them made it to where they were within
the round of three, so or three matches out of place.

2:1:10.300 -->2:1:11.890

William Cokeley

And so did very well.

2:1:11.900 --> 2:1:17.70

William Cokeley

We have two girls dress with Johnson and Kaitlyn Hitchcock.



2:1:17.80 -->2:1:19.390

William Cokeley

Both come one minute away from place and it Fargo.

2:1:19.760 --> 2:1:25.250

William Cokeley

The thing is this as the numbers go up, the talent level of girls wrestling continues to grow.
2:1:25.260 -->2:1:31.520

William Cokeley

So the biggest feedback that I guess we came back from Fargo with this, we just gotta get better.
2:1:31.560 -->2:1:33.350

William Cokeley

We gotta get more time in the wrestling ring.

2:1:33.360 --> 2:1:41.900

William Cokeley

I think that we actually got trained for that turning, you know, specific training for that tournament because it's more
brutal than anything is going to do in high school.

2:1:41.910 --> 2:1:51.110

William Cokeley

And I think kind of goes for the the guys too that that those tournaments are tough and you can't just expect trained
not as hard as you did in high school.

2:1:51.120 --> 2:1:56.930

William Cokeley

You gotta train harder than so, and overall though, great success, great improvement.
2:1:57.580 --> 2:2:0.290

William Cokeley

You know, but women hating on stage, we've done very well.

2:2:0.300 -->2:2:5.450

William Cokeley

And then, like I said, we also added more women to our coaching staff for Fargo.
2:2:5.460 --> 2:2:6.990

William Cokeley

We got broke vogue and who?

2:2:7.0 -->2:2:9.40

William Cokeley

Their first Fargo All American ever.

2:2:9.160 -->2:2:13.90

William Cokeley

She got active in there and get the job and then we had the cold more coming in.
2:2:13.100 --> 2:2:15.730

William Cokeley

These also made this isn't her first World Team.

2:2:15.740 --> 2:2:28.680

William Cokeley

She made and she does a great job as well, so having having those, I think some of our girls need heroes and it's
great that we can bring them into our coaching staff and their women as well.
2:2:28.690 -->2:2:31.80

William Cokeley

So any questions?

2:2:34.190 --> 2:2:34.500

William Cokeley

Awesome.

2:2:37.940 --> 2:2:38.340

William Cokeley

Nine.



2:2:39.820 --> 2:2:41.480

William Cokeley

But more Pat gets up here, gets their report.

2:2:41.480 --> 2:2:47.910

William Cokeley

I'm gonna give you a little bit of information on this is kind of an evolving position used to be called KWCA
membership person.

2:2:47.920 --> 2:2:53.230

William Cokeley

And now we're gonna call it wrestling relationships because, you know, we're about amateur wrestling.
2:2:53.240 --> 2:3:4.730

William Cokeley

So Pat's job is to build bridges between Keisha, between USA Wrestling and between KWCA and and all all folks
involved in wrestling in Kansas.

2:3:4.740 -->2:3:10.980

William Cokeley

So Pat's got a big job, you know, to keep peace and build bridges and and make, make wrestling and kinda stronger.
2:3:11.210 --> 2:3:11.610

William Cokeley

There you go.

2:3:13.160 --> 2:3:14.300

William Cokeley

You will, you know.

2:3:14.310 --> 2:3:19.400

William Cokeley

Wait till till at least you get the 16 point PowerPoint up and half hour video.

2:3:19.450 --> 2:3:28.900

William Cokeley

So something yeah, so the title wrestling relationships, I think it was a the the word liaison was in there before.
2:3:28.910 -->2:3:33.170

William Cokeley

I think with the USAWKS board, but I think that was more important.

2:3:33.180 --> 2:3:42.870

William Cokeley

Title Wrestling relationships and really, I guess it boils down to preserving promoting an honor in it, rusting the state
of Kansas is kind of what I'm what I'm after.

2:3:43.240 --> 2:3:45.500

William Cokeley

So that's me in questions.

2:3:47.720 --> 2:3:48.190

William Cokeley

I thank you.

2:3:52.270 --> 2:3:59.490

William Cokeley

Next up is Jordan Bassy, took Jamie spot as membership director, but we're that's also an evolving position.
2:4:0.320 -->2:4:3.620

William Cokeley

We don't use an in state membership system anymore.

2:4:3.630 -->2:4:11.310

William Cokeley

We use electronic USA membership system, so your questions about memberships, sanctions, all that stuff need to
go to USA wrestling.

2:4:11.800 --> 2:4:24.170

William Cokeley

So Jordan's job is going to be to evolve our ability to communicate with everyone, because I'm going to guess half of
you maybe 1/3 of you read the email that you get from from the USA membership system.



2:4:24.460 --> 2:4:36.380

William Cokeley

We we try the the forum, there's Facebook, there's all these social media communication channels right now and we
don't have a person monitoring all of them and creating a communication strategy.
2:4:36.390 --> 2:4:44.980

William Cokeley

So that's gonna be there's kind of a team with like, Jordan's going to be kind of heading that up to strengthen
communication within USA Wrestling and throughout Kansas.

2:4:46.360 --> 2:4:50.980

William Cokeley

Question sure, but that we took Shawn Place.

2:4:51.530 --> 2:4:52.740

William Cokeley

You haven't been she?

2:4:52.750 --> 2:4:53.400

William Cokeley

She hasn't.

2:4:53.410 --> 2:4:54.340

William Cokeley

She still working?

2:4:54.350 --> 2:4:57.280

William Cokeley

OK, so Shawn Avez anybody know who she is?

2:4:57.570 --> 2:5:1.880

William Cokeley

She's the membership director at USA Wrestling and she's been diagnosed with ALS.
2:5:2.390 --> 2:5:5.220

William Cokeley

And so she's has an assistant.

2:5:5.230 --> 2:5:6.780

William Cokeley

That's that's taking her place.

2:5:6.790 --> 2:5:11.40

William Cokeley

But she's still very involved and wants to be contacted because it's kind of keeps her going.
2:5:11.190 --> 2:5:14.640

William Cokeley

So she don't be hesitant to call after USA Wrestling.

2:5:14.850 --> 2:5:24.750

William Cokeley

They get a lot of money from us, so they they they should support the membership system and Jordan's going to
really boost our communications, not sure.

2:5:30.300 --> 2:5:30.650

William Cokeley

I don't know.

2:5:30.660 -->2:5:33.390

William Cokeley

I was gonna talk today, so I didn't prepare a speech like Pat did.

2:5:33.800 --> 2:5:39.270

William Cokeley

Ohh yeah, what you guys see me all over the place at the state tournament.
2:5:39.320 --> 2:5:40.120

William Cokeley

You see me?



2:5:40.270 --> 2:5:46.0

William Cokeley

It's I post I try to get as much as communication out to you guys when I can as this role develops.
2:5:46.270 --> 2:5:55.860

William Cokeley

That's my plans to build relationships with each one of you guys so that I can answer those questions and we kind of
navigate to where will doesn't get blown up with a bunch of questions later on as well.
2:5:57.590 --> 2:5:58.640

William Cokeley

I don't have anything else.

2:5:58.650 -->2:6:1.300

William Cokeley

That's me and I look forward to work with everybody here.

2:6:1.810 --> 2:6:2.280

William Cokeley

Thanks, Jordan.

2:6:3.260 --> 2:6:4.860

William Cokeley

Yeah, I got to speak.

2:6:5.880 --> 2:6:6.890

William Cokeley

I thinking about Shawna.

2:6:6.900 -->2:6:9.190

William Cokeley

So you know she has a LS.

2:6:9.200 --> 2:6:16.810

William Cokeley

She has insurance and all that, but insurance doesn't pay for things like ramps, you know, to get into your house
whenever you, you can no longer walk.

2:6:17.20 --> 2:6:19.610

William Cokeley

And Scott, he really stepped it up.

2:6:19.700 --> 2:6:23.470

William Cokeley

He had a ramp available and Tony Black drove to Dodge City and loaded it up.
2:6:23.540 --> 2:6:26.530

William Cokeley

And they've already installed it in the front in the back of Shawn's house.
2:6:26.540 --> 2:6:27.420

William Cokeley

So give a hand to Shawn.

2:6:32.740 --> 2:6:34.350

William Cokeley

That was the wrestling community is all about.

2:6:35.650 --> 2:6:39.400

William Cokeley

Joe also doesn't have a speech, but he's gonna talk about what his role is.
2:6:39.410 --> 2:6:41.800

William Cokeley

Just briefly, he said 30 seconds.

2:6:43.870 --> 2:6:55.260

William Cokeley

Alright, so unlike Jordan, I don't look forward to working with you guys because unfortunately the majority of the
safe sport role is to deal with problems and behavior problems.

2:6:56.70 -->2:7:10.290

William Cokeley



So the one thing I'm going to ask if you guys all of our coaches and our parents this to expect and demonstrate role
model behavior, we're all could be capable of doing it a bit in wrestling, pretty much more well since 3rd grade.
2:7:10.780 --> 2:7:12.110

William Cokeley

I know how emotional it can be.

2:7:13.40 -->2:7:14.840

William Cokeley

Hey, but that's part of the sport.

2:7:14.980 --> 2:7:23.970

William Cokeley

We better we got to demonstrate that the long winter, so hopefully I don't have to work with you in this capacity and
I just didn't talk to you like both.

2:7:24.510 --> 2:7:24.800

William Cokeley

Thanks.

2:7:25.850 -->2:7:26.250

William Cokeley

Thank you.

2:7:29.430 -->2:7:30.10

William Cokeley

You got.

2:7:30.20 --> 2:7:31.450

William Cokeley

You feel that all the time building?

2:7:33.20 -->2:7:33.920

William Cokeley

Yeah, I don't know a lot.

2:7:35.940 --> 2:7:37.590

William Cokeley

Uh, they don't really mean much to you guys.

2:7:37.600 --> 2:7:37.890

William Cokeley

Don't say.

2:7:37.900 --> 2:7:43.330

William Cokeley

Anyways, kisser some officials in here 2023 season, we had to ride around 100 officials.
2:7:43.340 --> 2:7:44.850

William Cokeley

That's pretty much what we have every year.

2:7:45.260 --> 2:7:46.570

William Cokeley

Didn't seem like wait a little bit more.

2:7:46.580 -->2:7:51.170

William Cokeley

Younger officials, which kind of the right spot to me, nothing against the old guy, but we do need young guys.
2:7:51.560 --> 2:7:55.690

William Cokeley

Realistically, I say we need to be at least 50% more than that to be comfortable.
2:7:55.730 --> 2:7:59.270

William Cokeley

Seems like every week there's five terminates the canvas going on.

2:8:0.60 -->2:8:3.760

William Cokeley

I've got turns call me hey app when we got high school turn.



2:8:3.770 --> 2:8:4.250

William Cokeley

What's going on?

2:8:4.260 --> 2:8:6.880

William Cokeley

The same time becomes a problem, but few things.

2:8:6.890 --> 2:8:9.340

William Cokeley

If you're gonna be a little bit different, you end up being much.

2:8:9.350 --> 2:8:13.870

William Cokeley

You guys, we have time process that Joe helped me out with uh, even new form.

2:8:13.880 -->2:8:17.60

William Cokeley

We're not gonna have a list of officials that's gonna have guys that used to work 20 years ago.

2:8:17.70 --> 2:8:21.350

William Cokeley

It's gonna be updated every year, and then obviously something's going get talked about later.

2:8:21.360 --> 2:8:23.670

William Cokeley

This probably gonna affect officials quite a bit.

2:8:23.740 --> 2:8:37.730

William Cokeley

Maybe that video review of the state tournament and obviously every year, there's always some real changes, but
that's pretty well, we'll touch on this earlier, but in the attempt to recruit and train officials or it continue to reimburse
the first year guys.

2:8:38.160 --> 2:8:41.860

William Cokeley

And then we're also gonna have those guys from each district go around.

2:8:42.160 --> 2:8:49.150

William Cokeley

Obviously I can't be everywhere every weekend, so having four other guys help me out find new guys is gonna help
out.

2:8:49.440 --> 2:8:51.310

William Cokeley

Just get there.

2:8:53.200 --> 2:9:0.690

William Cokeley

Like I said, they they'll have an allotted amount of money that they could spend basically on travel and then we'll get
payment for DM everyday for making those tournaments go.

2:9:0.700 -->2:9:11.350

William Cokeley

Talking to high school kids, even college kids, about starting officiating uh as the season goes on, you know it
becomes it's an issue we get to the state tournament districts, all that stuff.

2:9:11.820 -->2:9:18.930

William Cokeley

Guys aren't always on the same page, so on top of the, you know, those guys talking to you guys, we want to the
retainment side of things.

2:9:19.140 --> 2:9:23.380

William Cokeley

We need to be on the same page when it comes state turn the time so I don't get yelled at as much.

2:9:23.830 -->2:9:26.350

William Cokeley

I'm that guy covers everything at folkstyle.



2:9:26.360 --> 2:9:29.950

William Cokeley

Obviously we're the specials being short.

2:9:29.960 -->2:9:33.390

William Cokeley

It's not specific just to the sport of wrestling or hurt everywhere.
2:9:33.600 -->2:9:36.110

William Cokeley

I'm open to any ideas, anything you guys got.

2:9:36.120 --> 2:9:38.230

William Cokeley

Reach out please, and then freestyle.

2:9:38.240 --> 2:9:40.730

William Cokeley

Greco, I'm not very hands on with that stuff.

2:9:40.740 --> 2:9:44.530

William Cokeley

I kind of let Adam Venegas handle a lot of that, but he does a great job.
2:9:44.540 --> 2:9:47.670

William Cokeley

He gets guys everywhere across the country, like Charlie goes everywhere.
2:9:48.310 --> 2:9:48.880

William Cokeley

That has worked.

2:9:48.890 --> 2:9:51.830

William Cokeley

The Olympic style or Olympic trials last year?

2:9:52.440 --> 2:9:53.490

William Cokeley

Those guys go everywhere.

2:9:53.500 --> 2:9:59.900

William Cokeley

We have a very elite group of officials in Kansas and free subgraphs side of things, so that's right at all.
2:9:59.910 -->2:10:3.510

William Cokeley

Have you guys any any ideas as far as how we can tackle the issue?
2:10:3.580 --> 2:10:4.290

William Cokeley

Official storage.

2:10:4.300 -->2:10:10.570

William Cokeley

I don't hear so sure, the more hiring coaches, right, it's the fair rate.
2:10:10.620 -->2:10:12.290

William Cokeley

What's a while?

2:10:12.300 -->2:10:13.850

William Cokeley

So yeah, that's that's a good point.

2:10:14.740 -->2:10:17.690

William Cokeley

I was saying that I was like, I can't say what, what is average?
2:10:17.700 --> 2:10:23.790

William Cokeley

You know I can't tell you what it needs to be, or I can tell you roughly on average, like kids tonight and the which
area I'm most hands on, the that stuff.



2:10:24.140 --> 2:10:25.830

William Cokeley

Some of them are paying $300.00 for the day.
2:10:26.430 -->2:10:27.550

William Cokeley

Uh, yeah, like you.

2:10:28.260 --> 2:10:29.650

William Cokeley

I mean, if you don't go simple.

2:10:29.660 -->2:10:30.520

William Cokeley

Yeah, I'd say that's pretty fair.

2:10:30.530 -->2:10:31.730

William Cokeley

Obviously, everything getting more expensive.
2:10:31.740 -->2:10:32.790

William Cokeley

You know, we have inflation.

2:10:32.800 --> 2:10:36.90

William Cokeley

Everyone's dealing with and we can bank whatever you wanna call with on that.
2:10:36.100 -->2:10:42.60

William Cokeley

But all I know is like when I go do high school tournament and I don't work as much kids as I used to.
2:10:42.210 --> 2:10:44.860

William Cokeley

But they get you, you get paid pretty fairly those things.
2:10:44.870 -->2:10:48.140

William Cokeley

So I think you hear what you pay for.

2:10:48.330 --> 2:10:48.670

William Cokeley

Yeah.

2:10:48.680 --> 2:10:48.880

William Cokeley

Yeah.

2:10:48.890 -->2:10:51.970

William Cokeley

So like James James tournaments, he pays pretty fairly.
2:10:52.30 --> 2:10:56.150

William Cokeley

You know, you get a decent group of guys and you know, write it right, wrong or different.
2:10:56.160 --> 2:10:58.60

William Cokeley

If you pay less, you might get worse.

2:10:58.70 -->2:11:0.940

William Cokeley

Guys, you control what you pay or did they tell you?
2:11:1.650 --> 2:11:4.70

William Cokeley

It's kind of a negotiation type thing like.

2:11:4.80 -->2:11:5.220

William Cokeley

So when I worked with Dylan, Dylan.



2:11:5.230 -->2:11:8.180

William Cokeley

Kind of tells me what kind of doing it is, but OK.
2:11:8.190 --> 2:11:10.600

William Cokeley

It's like he could say the rate is whatever.
2:11:10.610 -->2:11:13.540

William Cokeley

I'm gonna pay you because I want quality.
2:11:13.550 -->2:11:14.260

William Cokeley

Respectful.

2:11:14.270 -->2:11:15.140

William Cokeley

Official there, right?

2:11:15.150 -->2:11:27.20

William Cokeley

So like to me like it doesn't matter like where they reside, where they lived, what I care about is making sure that
we're not going to have any issues that veterans heavily and the and the kids and the coach, they're getting the best,
the best officials that we can.

2:11:27.250 -->2:11:34.710

William Cokeley

That's not a knock on maybe guys that they're efficiently game isn't there, but you absolutely get what you pay for
like anything else in this country.

2:11:35.620 -->2:11:38.150

William Cokeley

If you go cheap, you're probably gonna get a cheap result.
2:11:38.190 --> 2:11:38.400

William Cokeley

Yeah.

2:11:38.850 -->2:11:39.590

William Cokeley

OK, good.

2:11:39.700 --> 2:11:43.80

William Cokeley

You're probably gonna get better professional well rounded result my opinion.
2:11:47.740 --> 2:11:49.80

William Cokeley

Any other questions to your phone?

2:11:49.160 -->2:11:52.210

William Cokeley

I T also recommend go go ahead, stand up like.
2:11:52.220 -->2:11:52.960

William Cokeley

That's right.

2:11:53.600 -->2:11:57.160

William Cokeley

So young officials, what's holding them back?
2:11:57.770 --> 2:12:1.510

William Cokeley

You know it's it's don't you from that's OK.
2:12:1.760 --> 2:12:3.650

William Cokeley

Like, well, you know, I didn't.



2:12:3.660 -->2:12:4.180

William Cokeley

I don't.

2:12:4.190 --> 2:12:8.750

William Cokeley

You know, I mean I I hear I hear that all the time, Kim, but you can put your plugs and your mouse on.
2:12:9.80 -->2:12:10.630

William Cokeley

I mean, well, I mean, ignore them.

2:12:10.700 -->2:12:20.930

William Cokeley

I'd like to make comment on that because you know, if we accept that video review, it tastes a little pressure of
getting the right call for that official.

2:12:21.850 -->2:12:23.760

William Cokeley

You know, you got a young decision sometime.

2:12:23.770 --> 2:12:37.790

William Cokeley

They they don't understand roles or they make the bathroom coaches, but if we put that video review we started at
the state level, that'll be a that will be coming up for discussion a little bit, but that would help one we'll we'll be
there.

2:12:37.980 -->2:12:44.540

William Cokeley

Well, what I would say, Colon is any some people agree with it, maybe some don't like my dad was a part assembly
grown up.

2:12:44.550 --> 2:12:46.760

William Cokeley

So I'm used to getting, you know, getting yelled at.

2:12:46.800 --> 2:12:49.440

William Cokeley

I 1 could take some of that stuff so guys aren't raised that way.

2:12:49.450 --> 2:12:52.280

William Cokeley

Some can't take getting yelled at someone in their ***.

2:12:52.390 -->2:12:57.100

William Cokeley

You know, whatever the case may be, it's hard to blame a guy for that, especially if the coach is being a complete.
2:12:57.150 --> 2:13:1.840

William Cokeley

Yeah, but we do not have a kid to modification for coaches misconduct.

2:13:1.910 --> 2:13:7.440

William Cokeley

So if you get tabled and the guy doesn't have a good argument, you give them his warning, you get table again.
2:13:7.450 -->2:13:8.20

William Cokeley

He's gone.

2:13:8.290 --> 2:13:14.230

William Cokeley

That's the easiest way to handle that is to use the rule and then they won't come up and table you 16 times of match.
2:13:15.150 --> 2:13:17.500

William Cokeley

So just use the rulebooks in your favor on this.

2:13:17.950 -->2:13:24.990

William Cokeley

If you're official and then everybody is to club director should educate your dads and your coaches, that's all you get.



2:13:25.70 --> 2:13:34.630

William Cokeley

You better have a good argument when you go up there and you better ask it in a respectful manner and and I will
say some officials that confuse passion with disrespect you.

2:13:34.640 -->2:13:41.130

William Cokeley

So you've gotta conduct, conduct yourself ultra professionally whenever you're questioning somebody who's out on
the map trying to call the Asia.

2:13:47.870 -->2:13:49.280

William Cokeley

The Yeah, that's us.

2:13:49.370 -->2:13:51.420

William Cokeley

We do that location doesn't do that.

2:13:51.430 --> 2:13:53.440

William Cokeley

We pay, we pay Keisha for their.

2:13:53.530 -->2:13:58.360

William Cokeley

So if you're a first year official, we will reimburse you what you paid. Katia.
2:13:59.10 --> 2:13:59.810

William Cokeley

Yes, we're doing that.

2:14:1.120 --> 2:14:3.50

William Cokeley

Yeah, we're trying to grow efficiently.

2:14:10.50 --> 2:14:10.640

William Cokeley

Yeah.

2:14:10.690 -->2:14:31.580

William Cokeley

I I really think what could help is that and what he's trying to get to is getting official in each district, going out there
and having a clinic and telling these kids, hey, you can make $500.00 a weekend, you referee on Saturday and
Sunday or whatever the number is and you know, show them how you can handle the the the possible conflict.
2:14:31.810 -->2:14:35.280

William Cokeley

Just you know, I mean, we're all gonna handle conflict eventually in our life.
2:14:35.510 --> 2:14:37.280

William Cokeley

So you gotta be able to learn.

2:14:37.290 --> 2:14:40.760

William Cokeley

Learn rapidly if you're gonna be successful at it, Kim.

2:14:46.230 --> 2:14:46.520

William Cokeley

Yeah.

2:14:46.530 --> 2:14:49.620

William Cokeley

And so is that and I don't know this anymore.

2:14:49.630 -->2:14:51.310

William Cokeley

That's USWOA card.

2:14:51.320 --> 2:14:52.610

William Cokeley

Do you mean that for freestyle?



2:14:52.620 -->2:14:53.180

William Cokeley

Greco.

2:14:53.250 --> 2:14:53.660

William Cokeley

Yeah.

2:14:54.170 --> 2:14:54.850

William Cokeley

Well, thank you.

2:14:54.860 --> 2:14:55.780

William Cokeley

Have to get the leader.

2:14:55.790 --> 2:14:57.60

William Cokeley

Well, we don't charge.

2:14:57.130 --> 2:14:58.560

William Cokeley

You don't have to be no leader.

2:14:58.570 --> 2:15:2.140

William Cokeley

Now we needed probably revisit this, but yeah, I don't know.
2:15:2.150 --> 2:15:5.280

William Cokeley

We asked the well, so we asked.

2:15:5.290 -->2:15:9.0

William Cokeley

We used to ask the guys that do the state tournament are leaders?
2:15:9.10 --> 2:15:18.210

William Cokeley

Well, I think we need to find a way around that or we can reimburse the guys that do the state tournament, their
leader membership because like we said last year, it was up to $150.00.
2:15:19.300 --> 2:15:21.780

William Cokeley

Well, you get background check regardless when you sign up through.
2:15:21.790 --> 2:15:24.70

William Cokeley

You say wrestling doesn't matter whether you're leader involved there.
2:15:24.80 --> 2:15:29.590

William Cokeley

The volunteer part because yeah, you can officiate terms you don't have to give background check to be a volunteer
on.

2:15:29.600 --> 2:15:34.90

William Cokeley

As a volunteer, you don't get background check, so that's why you don't pay for a background check to be a
volunteer.

2:15:35.120 -->2:15:35.970

William Cokeley

You know, do not.

2:15:36.10 --> 2:15:36.430

William Cokeley

No.

2:15:36.760 -->2:15:40.670

William Cokeley

But I guess I didn't leader every year talking makes work really back.



2:15:42.10 --> 2:15:42.870

William Cokeley

I thought you you work.

2:15:43.180 --> 2:15:47.460

William Cokeley

You have to pay for them rattling leaders pay for a background check.

2:15:48.0 --> 2:15:51.190

William Cokeley

Volunteers should not have to pay for a background picture.

2:15:51.480 -->2:15:57.350

William Cokeley

Yeah, I'm sure he wouldn't be a volunteer if you'd have to pay, then you get a member, a membership, a full
membership.

2:15:57.880 --> 2:16:2.930

William Cokeley

So I mean we can, we can go back to USA wrestling and push back on them.

2:16:2.940 --> 2:16:4.320

William Cokeley

That's what these meetings are for.

2:16:4.530 -->2:16:9.390

William Cokeley

But right, right now, I mean, you know, the pendulum hasn't swung back much yet, so it's safe.
2:16:9.400 -->2:16:17.750

William Cokeley

Sport thing is gonna keep being more and more invasive as far as the testing, you have to take and the the refresher
courses and that kind of thing.

2:16:17.760 --> 2:16:23.920

William Cokeley

So there's, so I there's also a USWOA officiating card that you need for freestyle and Greco.
2:16:23.930 -->2:16:27.660

William Cokeley

And I thought that's what you're asking and we would definitely pay for that for a first year official.
2:16:29.840 -->2:16:31.270

William Cokeley

You know where the guy go with me?

2:16:31.860 --> 2:16:43.250

William Cokeley

Get the wants to be a graph work where they go look for clinics or like ohh I'd give me a call and you know like up
in your area like a couple weeks currently and you have to put it for you guys.

2:16:43.760 --> 2:16:49.590

William Cokeley

But while always advise, I can't be everywhere trying to find someone that you trust and it's like a mental.
2:16:49.600 -->2:16:52.210

William Cokeley

It's a watch and someone that doesn't job.

2:16:52.700 --> 2:16:56.480

William Cokeley

You can kind of take one of the wing and they'll take him with me.

2:16:56.490 --> 2:16:58.870

William Cokeley

Then I just wanna bring him up. Really.

2:16:58.880 -->2:17:1.880

William Cokeley

How to use of that clinic money for look at these camps.



2:17:1.890 --> 2:17:5.870

William Cokeley

Clinic money put something together like a traveling billing.

2:17:5.880 -->2:17:6.720

William Cokeley

But the kid?

2:17:7.20 -->2:17:13.180

William Cokeley

Just get out there and then once the rest of it, we need to put together a PowerPoint presentation that guides people
that we need, a guide.

2:17:13.190 -->2:17:15.960

William Cokeley

I mean, we can do that right out of the gate, top spin and hardly any money.

2:17:16.30 --> 2:17:16.940

William Cokeley

Like what's recommended?

2:17:16.950 -->2:17:17.300

William Cokeley

Mileage.

2:17:17.310 -->2:17:21.700

William Cokeley

How much should you get paid for what kind of tournament is is it by the hours and by the wrestlers?
2:17:21.710 -->2:17:25.720

William Cokeley

I mean, there's all kinds of guidance we can provide and we're looking for those kinds of ideas from you.
2:17:25.730 --> 2:17:29.440

William Cokeley

That's what that whole recruit retain was was about is get hold of dealing.

2:17:29.530 -->2:17:30.860

William Cokeley

We need to put something together.

2:17:30.870 --> 2:17:38.90

William Cokeley

We want to we want to educate young wrestlers into being officials as well as as wrestlers later in life.
2:17:38.100 --> 2:17:40.230

William Cokeley

We we gotta have both. What?

2:17:44.60 --> 2:17:50.600

William Cokeley

So you need, you know, in order to just work the regular season, you gotta have USA Wrestling membership. Uh.
2:17:51.110 --> 2:17:53.750

William Cokeley

And then the form that Google or that Joe has now.

2:17:54.220 -->2:17:56.450

William Cokeley

And he he created form.

2:17:56.460 -->2:17:58.210

William Cokeley

That's gonna basically streamline the sign up process.

2:17:59.830 --> 2:18:3.320

William Cokeley

We we encourage that you get patient registered just cause they're cards you pass the test.
2:18:3.890 --> 2:18:8.880

William Cokeley

That's why if you put when it comes to postseason, do regionals and state without kasha.



2:18:8.890 -->2:18:10.420

William Cokeley

Yeah, you can't do our district tournament.

2:18:10.430 -->2:18:10.810

William Cokeley

That's great.

2:18:10.820 -->2:18:13.710

William Cokeley

I'm more concerned about trying to run them locally. Yeah.

2:18:13.750 -->2:18:14.460

William Cokeley

So you're local.

2:18:14.470 --> 2:18:14.850

William Cokeley

Yeah.

2:18:15.450 -->2:18:18.840

William Cokeley

You're still tournaments, only the requirement is 50%.

2:18:19.150 -->2:18:26.390

William Cokeley

So 50% of your of your officials at your local tournaments have to have to go through the official process, right?
2:18:27.280 -->2:18:31.920

William Cokeley

Most of the local tournaments that you're attending right now, they'll add extra.

2:18:33.750 --> 2:18:41.540

William Cokeley

High school or just out of high school age guys that are just getting into it and so say the numbers say you need 3 on
every two mats, right?

2:18:41.650 -->2:18:47.200

William Cokeley

They may bump that up to where they have 4 on every two mats and they have those new guys in there.
2:18:47.210 -->2:18:53.200

William Cokeley

And I think that's a good model for most of those guys will have to take the volunteer, usually take the volunteer
right.

2:18:53.350 --> 2:19:0.580

William Cokeley

So the whole the whole safe sport thing is anybody who's coming in contact with an athlete has to pass a safe sport.
2:19:0.590 --> 2:19:8.420

William Cokeley

So you know, we can make sure that they're educated on what's allowed and not allowed as far as adult athlete
contact.

2:19:8.430 -->2:19:9.160

William Cokeley

And that kind of thing.

2:19:9.170 -->2:19:11.270

William Cokeley

So, I mean everybody here is taking it.

2:19:11.350 -->2:19:14.850

William Cokeley

It was a pretty redundant this year, so two hours long.

2:19:14.930 --> 2:19:15.540

William Cokeley

Yeah.



2:19:16.330 -->2:19:18.270

William Cokeley

So that's actually just after.

2:19:18.280 --> 2:19:20.0

William Cokeley

Here you gotta follow our email.

2:19:20.10 -->2:19:20.230

William Cokeley

Yeah.

2:19:20.430 -->2:19:28.0

William Cokeley

So my phone number posted on the website you can call me text me to the email on there you can send me an email
and then we also have that form that you can submit any questions through the.
2:19:28.70 -->2:19:30.840

William Cokeley

And I think the Sports engine website may be going away, is that right?
2:19:30.850 -->2:19:38.440

William Cokeley

Well, yeah, hasn't happened yet, but we'll have all the if you can't find it on there, there's also a way to just submit a
form and it will come to me.

2:19:38.490 -->2:19:41.800

William Cokeley

We won't change the website without a lot of communication, for that happens.
2:19:42.730 -->2:19:45.310

William Cokeley

Umm any other questions about officiating?

2:19:45.810 -->2:19:46.630

William Cokeley

All have one thing.

2:19:48.850 -->2:19:59.230

William Cokeley

So we reimburse new officials up to $200.00 umm, that includes their facia, whether they pay for leadership, which
USA Wrestling.

2:19:59.340 --> 2:20:0.830

William Cokeley

They're whistled or pants.

2:20:1.200 --> 2:20:5.210

William Cokeley

Whatever it takes, we want that first year person being able to stay in there.
2:20:5.390 --> 2:20:8.420

William Cokeley

I did pass that on to Keisha with Mark Wince.

2:20:8.430 --> 2:20:14.650

William Cokeley

He's gonna be passing that on to all of his meetings that he does with officials on cashier reimbursement.
2:20:14.860 --> 2:20:17.370

William Cokeley

My email address is on the website.

2:20:17.560 --> 2:20:20.570

William Cokeley

That's what I've been telling people to send those receipts to.

2:20:21.380 --> 2:20:22.970

William Cokeley

We can check whether you're OK.

2:20:22.980 -->2:20:33.820

William Cokeley



I can check your Tasha certified so I can see there's about the volunteer on USA and if we take a snapshot of your
bills, give me a summary of it.

2:20:34.30 --> 2:20:37.640

William Cokeley

I'll I'll reimburse it up to $200.00 on brand new fishes.
2:20:38.130 --> 2:20:43.40

William Cokeley

Last year, we budgeted $4000 for this $611.00 got spend.
2:20:43.330 -->2:20:52.120

William Cokeley

So we're looking forward to promoting new officials and bringing them on, making sure that it's minimal, so and and
and we all have.

2:20:52.180 --> 2:20:56.190

William Cokeley

And if we get to $6000 in the guy comes in, once his reimbursement, we're gonna pay it.
2:20:57.100 --> 2:20:58.820

William Cokeley

That's not a cap, just a budget.

2:20:59.280 --> 2:20:59.650

William Cokeley

Alright.

2:20:59.660 --> 2:21:0.920

William Cokeley

Any other questions about officiating?

2:21:3.670 --> 2:21:4.180

William Cokeley

All right, wait.

2:21:11.910 --> 2:21:13.260

William Cokeley

OK, I'm gonna do this real quick.

2:21:13.430 -->2:21:19.850

William Cokeley

Ohh the one our our person of the year was James Gallant.
2:21:19.910 -->2:21:25.350

William Cokeley

He was also our state person, our official of the year was Tony Broward.
2:21:25.540 --> 2:21:34.80

William Cokeley

What we had a election on a N assisted Todd Evans got that position again.
2:21:34.930 -->2:21:37.380

William Cokeley

Uh, or district location?

2:21:38.50 -->2:21:41.150

William Cokeley

We're up in the air between Ottawa and possibly DeSoto.
2:21:42.20 -->2:21:44.350

William Cokeley

Ohh, freestyle director.

2:21:44.700 --> 2:21:47.60

William Cokeley

We had a couple of nominations of guys that were not here.
2:21:47.470 --> 2:21:50.980

William Cokeley

Ohh if they are not interested, Scott said he would do it again.



2:21:50.990 --> 2:21:52.480

William Cokeley

Scott, reach that you would do it again.

2:21:52.490 -->2:21:56.550

William Cokeley

So, well, I feel like we're pretty good hands and that's that's all I got.

2:21:59.40 --> 2:22:2.80

William Cokeley

Like really 2 Richard.

2:22:5.470 --> 2:22:21.270

William Cokeley

They person of the years Chad Benson, district person Mike Church, official of the year, Alex Lipinski, our district
tournament will be at Kansas Star Arena on March 2nd of the following Sunday will be the 600 middle school and
interview.

2:22:21.450 -->2:22:27.640

William Cokeley

I have that reserved for that or assistant directors Matt Byrley, Nathan Blevins and Trent Cox.
2:22:27.650 -->2:22:31.590

William Cokeley

When's directors, Ed Edison, Olympic Styles director, is James Bilby.

2:22:33.430 -->2:22:35.220

William Cokeley

Hey, thanks Richard.

2:22:35.410 --> 2:22:37.540

William Cokeley

District 3 and and.

2:22:40.320 --> 2:22:41.530

William Cokeley

Rich needs an extra hand.

2:22:41.540 --> 2:22:46.430

William Cokeley

He coordinated the room and all the snacks and he he helped out a lot to make this happen.
2:22:49.790 -->2:22:50.800

William Cokeley

And we'll see if I can be.

2:22:52.770 --> 2:22:55.450

William Cokeley

And rich, I'm gonna be in the district director again.

2:22:55.460 -->2:23:10.210

William Cokeley

Or Ross Taplin's or West assistant director Matt Collins is our E Tyler Douglas from Avancee is our new rules Rep
and Lawrence leaders is a new freestyle of the revered.

2:23:11.140 --> 2:23:25.130

William Cokeley

We've actually not our state, our district tournament already decided since the month married together, there's one
person in the ear Canal, Ogden state person, in the year's Cody Lambeaux and Nigel Lysons or official of the year.
2:23:27.200 --> 2:23:27.680

William Cokeley

Thank you, rich.

2:23:29.480 --> 2:23:29.890

William Cokeley

Thank you.

2:23:33.700 --> 2:23:36.970

William Cokeley

It's going to be held at the first Memorial Coliseum in four days.



2:23:37.190 --> 2:23:40.680

William Cokeley

Our official of the year is 100 Edwards district person.

2:23:40.690 --> 2:23:45.600

William Cokeley

In the years made my husband state persons feeling you vote for yourself.
2:23:45.610 --> 2:23:49.690

William Cokeley

Yeah, like I just pointed it at state persons.

2:23:49.700 -->2:23:50.370

William Cokeley

Kelsey up.

2:23:51.420 --> 2:23:53.70

William Cokeley

Our board is a little bit different this year.

2:23:53.80 --> 2:23:57.920

William Cokeley

Our N assistant is still Lance Kyra S assistant is still quite chancellor.
2:23:58.880 -->2:23:59.970

William Cokeley

Our treasurer of secretaries.

2:23:59.980 -->2:24:3.450

William Cokeley

Kelsey up freestyle N is still transformations freestyle.

2:24:3.460 --> 2:24:4.180

William Cokeley

South is new.

2:24:4.340 --> 2:24:15.430

William Cokeley

Play wild out of Dodge City women's director N new Dana Miller out of Norton and our women's Director S is Tony
Rich and we'll be getting a new District 4 director this year.
2:24:15.440 --> 2:24:16.750

William Cokeley

Jesse Fort Miller out of Dillsburg.

2:24:17.750 --> 2:24:26.20

William Cokeley

I congratulations, Jesse, because why you, my friends, baby, alright?
2:24:26.70 --> 2:24:30.400

William Cokeley

Uh, I'm skipping mine to get into the agenda right now and I'll come back at the end.
2:24:30.730 --> 2:24:33.410

William Cokeley

So we have proposed by laws and how that works.

2:24:33.420 --> 2:24:35.780

William Cokeley

We've been talking about that today quite a bit.

2:24:36.330 --> 2:24:43.810

William Cokeley

You can send any idea you have to the to the any board member and you can own it or be anonymous.
2:24:43.820 --> 2:24:45.170

William Cokeley

Whatever you wanna wanna do.

2:24:45.330 --> 2:24:47.160

William Cokeley

And then we're gonna take it to the board meeting.



2:24:47.170 --> 2:25:11.150

William Cokeley

There's a deadline and the deadline right now is March, but our bylaws are currently under review because we have
fallen behind and updating our bylaws when it comes to our membership, it was it's still coordinated through the
way we used to buy memberships through Kansas instead of through the the electronic system and then the
discipline bylaws have gotten really wonky over the last couple of years with some boats and some back and forth
inserting the language.

2:25:11.560 --> 2:25:20.600

William Cokeley

So I'm trying to get through the all the bylaw changes by the end of this month and I will send them out to
everybody, every club director to look at after we get all the ears out of them and everything.

2:25:22.110 -->2:25:28.820

William Cokeley

But when you say submit this, we have a special board meeting and we talk over your suggestions and we vote.
2:25:29.210 -->2:25:37.420

William Cokeley

And if if the vote is upheld, we bring it to this meeting and it's 51% approval gets it put into the bylaw.
2:25:38.390 -->2:25:44.420

William Cokeley

If we don't approve it, then it takes 2/3 and there and we're gonna have both of those kind of things here today.
2:25:45.920 --> 2:25:46.600

William Cokeley

So I'm gonna just.

2:25:46.610 --> 2:25:50.270

William Cokeley

We're gonna work our way through the suggestions that we got to the boards this year.

2:25:50.630 -->2:25:53.410

William Cokeley

Sometimes we get a lot, sometimes we don't get any at all.

2:25:53.840 -->2:26:5.110

William Cokeley

I I think it it gets largely lost on the on the population after kids state, they're just done with wrestling and we within
a couple of weeks would like to have have those suggestions after this after kids state.

2:26:5.160 --> 2:26:10.530

William Cokeley

So we can make the changes alright, so the first thing that came in was the seal bid proposal.

2:26:10.870 --> 2:26:16.600

William Cokeley

I mean, this is exactly this is the existing practice, I'm let Mark speak about because he handled the. Yeah more than
anybody.

2:26:16.610 -->2:26:19.420

William Cokeley

And so yeah, well, the board handles it.

2:26:19.430 -->2:26:24.690

William Cokeley

But yeah, so I I kind of talked on it already, but I'll repeat that as I yeah, maybe I didn't.

2:26:24.700 --> 2:26:25.390

William Cokeley

I talked on it.

2:26:25.430 --> 2:26:27.890

William Cokeley

At the district three meeting, cuz we were explaining how it goes.

2:26:28.390 --> 2:26:30.30

William Cokeley

So we submit.



2:26:30.700 --> 2:26:33.370

William Cokeley

Uh, and this is a year that we need to do this.

2:26:33.380 --> 2:26:35.950

William Cokeley

So it's good good practice to have this discussion.

2:26:35.960 --> 2:26:49.790

William Cokeley

So you guys are all will inform we we submit to all the major cities around that have event centers, OK and some of
them we know they probably can't comply with our net deeds.

2:26:50.120 -->2:27:2.620

William Cokeley

So we we submit to Wichita to speak out to Salina right here in Salina with the Bicentennial Center and we also fit
out the phase and both Saline and Hayes have outgrown.

2:27:2.630 -->2:27:8.780

William Cokeley

We've outgrown the ability and the format that is right now to have them in those venues, OK.

2:27:11.500 --> 2:27:31.250

William Cokeley

And So what ends up happening is we we we as a board and say tournament committee, it starts there and then as a
board we come out with our requirements how many hotel rooms we need, what kind of parking we need, what we
need from the venue as far as floor space, what what what they, what what they can do for us for extra space.
2:27:31.260 --> 2:27:42.40

William Cokeley

So vendors in there, what kind of technology needs we need all that's in a proposal that goes out to them and we give
them about six months, but they're proposal together.

2:27:42.50 --> 2:27:42.940

William Cokeley

They're in for polls, will.

2:27:43.230 --> 2:27:45.330

William Cokeley

It's made it back as part of that six months.

2:27:45.340 -->2:27:49.410

William Cokeley

They can ask US questions and then we submit answers to their questions.

2:27:51.480 --> 2:27:57.970

William Cokeley

After the questions get answered, asked and answered, then that's gets into a quiet period where there's no contact
from us.

2:27:57.980 -->2:27:59.710

William Cokeley

To them, it's their.

2:27:59.760 --> 2:28:0.630

William Cokeley

It's their group.

2:28:0.640 -->2:28:1.910

William Cokeley

There's they're usually.

2:28:1.920 --> 2:28:4.10

William Cokeley

It's a visit Topeka visit Wichita.

2:28:4.240 --> 2:28:7.230

William Cokeley

They're some of them had different names that are putting the proposals together.



2:28:7.800 --> 2:28:11.600

William Cokeley

It's their job and put together a compliant proposal and get it back to us.

2:28:12.420 -->2:28:21.390

William Cokeley

They will submit bids back to us and sealed format as set up there and then we open them as at a special meeting as
a board.

2:28:21.820 -->2:28:22.370

William Cokeley

OK.

2:28:22.880 -->2:28:29.870

William Cokeley

And that's basically what it's calling us, calling up here for us to do, we open them as a special meeting, as a board.
2:28:30.230 --> 2:28:33.280

William Cokeley

At that point, we can do a couple different things.

2:28:33.290 --> 2:28:36.280

William Cokeley

We can say, hey, we need to visit, OK.

2:28:36.290 --> 2:28:45.760

William Cokeley

If we think we know what the menu has, we may not do a visit, but at that opening we at least give them an
opportunity to give us a verbal presentation of what their full has met.

2:28:46.640 --> 2:28:48.750

William Cokeley

We'll evaluate it on all those things.

2:28:48.760 --> 2:28:58.770

William Cokeley

So we put in there that we need the technology, the parking, the hotel rooms, the venue space, how they're gonna
treat US hospitality wise, we evaluate all those things.

2:28:59.240 -->2:29:7.580

William Cokeley

And the last thing is what they're either going to charge us the house net or what they're gonna grant us to come to
their venue.

2:29:7.890 --> 2:29:8.400

William Cokeley

OK.

2:29:8.610 -->2:29:15.540

William Cokeley

And usually it's both the Kurt contract we have now, I think we've paid $17,000 for the weekend, right?
2:29:15.980 -->2:29:17.380

William Cokeley

Well, then they kicked back.

2:29:17.390 -->2:29:23.230

William Cokeley

The city ends up the city or the organization kicks back the money that pays for that plus sign.

2:29:23.740 --> 2:29:24.350

William Cokeley

OK.

2:29:24.720 --> 2:29:38.600

William Cokeley

And so the the big things we evaluated on as a board or the the top line on, it's not the money, but if they could offer
us a bunch of money and they're not perform at all, right.

2:29:38.720 -->2:29:43.370

William Cokeley

And so we worry valuating on do we have places to park and we have places to park, people sleep.



2:29:43.380 --> 2:29:44.880

William Cokeley

Do we have enough floor space?

2:29:45.210 --> 2:29:46.460

William Cokeley

All of that gets evaluated.

2:29:46.470 -->2:29:47.870

William Cokeley

It's all in an open meeting.

2:29:48.190 -->2:29:53.40

William Cokeley

It isn't anybody sitting in my room doing it, and there's been several times we've had that open meeting.
2:29:53.50 -->2:29:59.820

William Cokeley

We've we only have so much room in a in a in a, in a in a four groom.

2:30:0.110 -->2:30:9.520

William Cokeley

But there's been times that we will wasn't on the board at the time and he came in part in the meeting or somebody
else from which I I just feel like there's an example.

2:30:9.690 -->2:30:16.510

William Cokeley

But there's been people that come to our meetings that aren't necessarily font on on the board to witness, you know,
what's going on.

2:30:16.690 --> 2:30:16.990

William Cokeley

OK.

2:30:17.0 --> 2:30:25.970

William Cokeley

So it's open and then at that point the board uh votes on the venue with all those criterions.

2:30:26.160 -->2:30:30.40

William Cokeley

In the last couple votes were, | think the last one was unanimous, right, Richard?

2:30:30.50 --> 2:30:44.350

William Cokeley

But the ones before it that there's been a that usually pretty lopsided about where we're going to go because by the
time you go through all the different categories, it comes pretty obvious where where we need to be.
2:30:44.580 --> 2:30:46.410

William Cokeley

Sometimes there's times people are in room.

2:30:46.420 --> 2:30:49.440

William Cokeley

They wanna be someplace else, but it comes down where we where?

2:30:49.450 -->2:30:51.440

William Cokeley

It's the best bus to best video organization.

2:30:53.100 --> 2:30:59.550

William Cokeley

So we I don't think we got a motion or a second on this, but if we vote this in today, it's nothing that we're not
already doing.

2:30:59.610 --> 2:31:9.670

William Cokeley

I'm OK if if we raise hands and and both on it and it's exactly what we do, those Mark state, I'll, as Mark stated, I did
attend one of these.

2:31:9.680 -->2:31:17.340

William Cokeley



I think my kid was eight, so it's like 23 years ago and I sat in and watched it and Whita had still had the Kansas
Coliseum.

2:31:17.350 -->2:31:18.310

William Cokeley

That's how long ago it was.

2:31:18.320 --> 2:31:23.310

William Cokeley

So they could compete with Topeka if we could have the huge parking lot, which ties plenty hotel rooms.
2:31:23.400 -->2:31:27.470

William Cokeley

And which top put up a really formidable comparable bit at that point in time.
2:31:27.480 -->2:31:32.230

William Cokeley

And I really felt as setting setting in there that there was a real chance Wichita was going to win.
2:31:32.540 --> 2:31:34.50

William Cokeley

And I'll tell you exactly what happened.

2:31:34.60 --> 2:31:35.600

William Cokeley

I was able to sit in and watch a whole thing.

2:31:35.950 -->2:31:41.590

William Cokeley

Every single person from District 4 voted for what voted for Topeka, not Wichita.
2:31:41.600 -->2:31:42.980

William Cokeley

And that's how the vote was decided.

2:31:43.150 -->2:31:43.500

William Cokeley

It was.

2:31:43.510 -->2:31:47.180

William Cokeley

It was very close without the three votes, and this was back when we had two boards.
2:31:47.410 -->2:31:56.500

William Cokeley

There was a corporate board and the kid board and the kid board votes on where the kids state was back then and the
district for tip tipped it over to to be in Topeka.

2:31:56.730 --> 2:32:0.590

William Cokeley

That was the only time I've ever even seen by one book.

2:32:0.600 -->2:32:1.40

William Cokeley

Yeah.

2:32:1.110 --> 2:32:3.440

William Cokeley

And so that's the only time I've ever seen it competitive.

2:32:3.780 -->2:32:11.280

William Cokeley

And when Candace calls them clothes, it kind of hurt you guys cause Intrust doesn't have a good parking situation,
but shouldn't that will have to be.

2:32:11.290 --> 2:32:13.820

William Cokeley

So what we're saying is, this is in the biology, just trying to.

2:32:20.70 --> 2:32:20.630

William Cokeley

OK.



2:32:20.680 -->2:32:22.390
William Cokeley

I yeah, I mean, I I I'm.
2:32:22.540 -->2:32:23.60
William Cokeley

Yeah, that's what.

2:32:23.70 --> 2:32:23.960
William Cokeley

That's what we're saying.
2:32:23.970 -->2:32:25.10
William Cokeley

We we do this now.

2:32:25.20 -->2:32:27.130
William Cokeley

If you want to add it into the bylaws, we can do it.
2:32:27.170 -->2:32:30.100
William Cokeley

So if there's a motion from the floor, we'll entertain the motion.
2:32:34.490 -->2:32:36.160
William Cokeley

Alright, Jamie makes a motion.
2:32:36.170 -->2:32:38.290
William Cokeley

He May 2nd, 2nd we got second.
2:32:40.230 -->2:32:44.370
William Cokeley

All in favor of adding this language into our bylaws for the state bid process.
2:32:45.380 -->2:32:47.380
William Cokeley

Raise your hand one per one per club.
2:32:48.190 -->2:32:50.280
William Cokeley

Anybody opposed to just wait?
2:32:50.330 -->2:32:50.930
William Cokeley

Anybody opposed?
2:32:52.630 -->2:32:53.100
William Cokeley

Unanimous.

2:32:54.270 --> 2:32:55.570
William Cokeley

So we'll ask you this.
2:32:56.950 -->2:32:57.580
William Cokeley

Well, you can't now.
2:32:57.590 --> 2:32:58.710
William Cokeley

We already voted Texas.
2:33:0.930 -->2:33:1.600
William Cokeley

I'm just kidding.

2:33:1.970 -->2:33:2.710
William Cokeley

You guys go.



2:33:2.720 --> 2:33:4.40

William Cokeley

Let's say you go to spika.

2:33:4.50 --> 2:33:9.240

William Cokeley

You go to Wichita, you get a bid from visit Wichita, you get a bid from Topeka.
2:33:9.330 --> 2:33:12.740

William Cokeley

You guys look at it, board votes on it and it says we're all back to Pika.
2:33:13.430 -->2:33:15.120

William Cokeley

Shouldn't that not be the final?

2:33:15.130 -->2:33:18.890

William Cokeley

Say it should come back to the body to be voted on again to be approved.
2:33:20.420 -->2:33:22.950

William Cokeley

If you want to put that in the language you be more than happy to you.
2:33:22.960 -->2:33:24.990

William Cokeley

I didn't write this stuff to begin with, though.

2:33:25.110 --> 2:33:30.750

William Cokeley

It's been this way for it's been this way since the beginning of, I don't know, Greg's been around longer than anybody
here.

2:33:37.810 -->2:33:37.990

William Cokeley

Yeah.

2:33:42.170 -->2:33:46.400

William Cokeley

We can bring, we can bring it back to the body if you want to put that language in here, I'd like I said.
2:33:46.410 -->2:33:53.470

William Cokeley

I've never authored any of the bylaws, so if you wanna make a motion to add that language in here, we can make
that you can.

2:33:55.400 -->2:33:58.750

William Cokeley

Body approved every other decision about the board makes.

2:33:58.760 -->2:34:1.330

William Cokeley

Why would we just allow not?

2:34:1.340 --> 2:34:6.110

William Cokeley

No, you know we can, but not many 80% you probably.

2:34:6.120 --> 2:34:8.840

William Cokeley

I just, yeah, probably 90%.

2:34:11.20 --> 2:34:12.880

William Cokeley

We might as well have a decision.

2:34:13.250 -->2:34:23.30

William Cokeley

On where it's at, you know, regardless of the situation, whether it's good, bad and otherwise, you know, it's So what
would just propose your language and make a motion?



2:34:23.40 --> 2:34:26.920

William Cokeley

So I and it's this will require a 2/3 vote, right?

2:34:28.510 --> 2:34:30.920

William Cokeley

They say whatever.

2:34:30.960 -->2:34:32.330

William Cokeley

Do you just wanna add on to the?

2:34:34.340 --> 2:34:47.170

William Cokeley

When the decision by the board is decided what location the state body meeting is, it has to be approved by the body
with the 5051% yeah, anything to overturn, it would take 2/3 correct?

2:34:47.210 --> 2:34:53.490

William Cokeley

OK, the only thing I would say that guy is that I don't, I don't know if Greg, you're 100% right on that.
2:34:53.500 --> 2:34:57.70

William Cokeley

I've been on the board a long time on on what comes back to the body.

2:34:57.320 -->2:34:59.370

William Cokeley

I know we come back and tell the body.

2:34:59.380 -->2:35:0.850

William Cokeley

What was side of that?

2:35:0.860 --> 2:35:6.90

William Cokeley

That mean you're empowering your your state officers to do all that due diligence upfront.

2:35:7.60 --> 2:35:11.750

William Cokeley

Umm and really getting deep on these proposals, OK.

2:35:13.740 -->2:35:22.850

William Cokeley

Our body meetings aren't always as well attended as this one is, and we're still just a little bit over a majority right
for ohh we're about 2/3.

2:35:22.860 --> 2:35:24.290

William Cokeley

We're about 2/3 right now.

2:35:24.580 --> 2:35:29.340

William Cokeley

So, uh, that the things that go into that decision.

2:35:31.900 -->2:35:35.550

William Cokeley

Being able to run the the successful tournament is going to be a pretty big deal.

2:35:35.560 -->2:36:35.40

William Cokeley

I know it going back and trusting the the body for that is, is that and it it's it's almost pressed both ways is all I would
say on that because once you get sent through all the presentations that they that we went there and all the due
diligence that we have done and so I'm hoping that when we come back with a recommendation like Greg said it it is
almost rubber stamp because I wanna make sure everybody looking out voting for what's in the best interest of the
organization and not raising their hand and not people raising their and what's in the best interest of them personally
from a timing perspective we may have to do an electronic vote of the clubs in order to get that as much as I love
sleeping in my own bed the last time we did that was a 2015 or 16 Richard which song was it close guys yeah I'm
I'm just gonna be I'm gonna be honest with you want very different it was it was it was sad but they might be this
year you know whenever this next one I'm not so so wait a minute.



2:36:35.50 --> 2:36:35.590

William Cokeley

Wait a minute.

2:36:35.870 -->2:36:37.380

William Cokeley

We haven't got to discuss isn't.

2:36:37.390 -->2:36:38.760

William Cokeley

He's made his motion.

2:36:38.830 -->2:36:40.380

William Cokeley

Is anybody seconding his motion?
2:36:41.490 --> 2:36:43.20

William Cokeley

Do we just?

2:36:43.450 --> 2:36:46.500

William Cokeley

Do we have a second for for all second class?
2:36:46.510 --> 2:36:48.840

William Cokeley

Alright, so his motion been second.
2:36:48.850 -->2:36:50.40

William Cokeley

Now we're open for discussion.

2:36:50.450 --> 2:36:54.290

William Cokeley

Ohh you don't like trying to get session existing.
2:36:54.570 --> 2:36:57.870

William Cokeley

I liked going there since I was, you know, 6-7 years old.
2:36:58.30 --> 2:37:4.810

William Cokeley

When I say that it wasn't gross, there was 30 to 40,000 reasons why it was back into Pekka.
2:37:6.490 --> 2:37:10.900

William Cokeley

It 30 to 40,000, but it's.

2:37:11.570 -->2:37:12.220

William Cokeley

Wait, wait a minute.

2:37:12.230 -->2:37:12.720

William Cokeley

Wait a minute.

2:37:13.90 --> 2:37:13.770

William Cokeley

Break out the pool.

2:37:13.840 --> 2:37:17.330

William Cokeley

You may think of Selvie and the Wichita and Wichita.
2:37:17.340 -->2:37:18.490

William Cokeley

I enjoy the same company.

2:37:18.690 --> 2:37:23.50

William Cokeley

You won't be able to vote on so they know what they're what they're doing with each other.



2:37:23.250 --> 2:37:28.0

William Cokeley

And I don't think Wichita tends to be competitive because they know they can't handle both.
2:37:28.10 -->2:37:31.60

William Cokeley

Well, it's not that it's the parking is the issue.

2:37:31.530 -->2:37:37.110

William Cokeley

Yes, not the menu grade, it's that it's that the county and the city and all that.
2:37:37.120 -->2:37:40.830

William Cokeley

Yeabh, it's, it's this Wichita Sports Commission, too.

2:37:41.30 --> 2:37:46.20

William Cokeley

I gotta stay everything and they, Harding interested self managed by the state, right?
2:37:46.100 --> 2:37:46.490

William Cokeley

Yeah.

2:37:46.530 -->2:37:50.130

William Cokeley

So is this place those the line of two now alright.

2:37:50.450 --> 2:38:3.580

William Cokeley

So we have a motion and 2nd to add into this language that we will need a 51% approval by the state body in order
to ratify the location of the state tournament after the contact been approved by the board.
2:38:3.910 --> 2:38:8.570

William Cokeley

And we may need this to take place during an electronic vote, which will be in the bylaws.
2:38:10.390 -->2:38:13.590

William Cokeley

So all in favor, raise your hand for that.

2:38:17.550 -->2:38:22.340

William Cokeley

Yeah, 5-6, all imposed alright.

2:38:22.470 --> 2:38:23.140

William Cokeley

Motion fails.

2:38:24.100 --> 2:38:25.670

William Cokeley

The Nice idea, though, it's a good idea.

2:38:25.730 -->2:38:27.870

William Cokeley

Alright, let's move on.

2:38:28.420 -->2:38:32.810

William Cokeley

The next suggestion the state tournament is not seeded.

2:38:32.860 --> 2:38:38.650

William Cokeley

Then true second will be included in the tournament was supported by the board on a 7 to 5 vote.
2:38:39.650 --> 2:38:40.370

William Cokeley

So because.

2:38:42.510 -->2:38:43.760

William Cokeley

We need a motion from the floor.



2:38:44.840 --> 2:38:48.250

William Cokeley

Is there a motion from the floor to have true 2nd that the kids state tournament?
2:38:51.760 --> 2:38:54.270

William Cokeley

Here's what I mean about what I got it.

2:38:54.280 -->2:38:55.720

William Cokeley

Yeah, we're not open to discussing this.

2:38:57.120 -->2:38:58.40

William Cokeley

So would you.

2:38:58.390 --> 2:38:59.240

William Cokeley

It's all your stuff.

2:38:59.480 --> 2:38:59.890

William Cokeley

Yeah.

2:38:59.970 -->2:39:1.20

William Cokeley

Yeah, ask a question to me.

2:39:6.30 --> 2:39:7.680

William Cokeley

We have to have a 51% approval.

2:39:7.690 --> 2:39:10.200

William Cokeley

They could die in committee and nobody wants to even do it.
2:39:10.210 -->2:39:22.960

William Cokeley

So alright, So what that means is that if the 2nd place wrestler has not wrestled the 3rd place wrestler in the
tournament prior to that they will they the 3rd place Dresser can challenge a second place Dressler for three seconds.
2:39:26.160 -->2:39:29.570

William Cokeley

That's usually the existing format that we use today. Yeah.
2:39:29.640 --> 2:39:31.750

William Cokeley

So there were some there were people posing.

2:39:31.840 -->2:39:33.380

William Cokeley

Well, let's not get there yet.

2:39:33.390 -->2:39:35.130

William Cokeley

That's way down at the bottom, so don't.

2:39:35.140 -->2:39:37.830

William Cokeley

Let's just leave that this is the way it goes, just to sequence.
2:39:37.840 --> 2:39:39.100

William Cokeley

The meetings have always gone through.

2:39:39.280 -->2:39:39.880

William Cokeley

No, I understand.

2:39:39.890 -->2:39:42.350

William Cokeley

You gotta give them context on how the hell do we get to this?



2:39:42.360 --> 2:39:44.190

William Cokeley

No, there is no seating right now.

2:39:44.410 --> 2:39:45.400

William Cokeley

There's no context.

2:39:45.410 -->2:39:47.830

William Cokeley

There is no seating of the tournament right now.
2:39:47.900 -->2:39:50.940

William Cokeley

The tournament is drawn to the criteria that it's always been drawn by.
2:39:52.930 -->2:39:55.270

William Cokeley

It is not seeded, so there will be a.

2:40:3.280 --> 2:40:7.470

William Cokeley

Yeah, the way it is today, well, but this is the language that was given to us.
2:40:7.480 --> 2:40:14.70

William Cokeley

So the way it is today, there is no seating, so there is interest in wrestling for true second.
2:40:14.280 --> 2:40:16.170

William Cokeley

Does anybody wanna make the motion from the floor?
2:40:18.170 --> 2:40:19.560

William Cokeley

Joe makes a motion.

2:40:19.750 -->2:40:21.710

William Cokeley

Wade seconds it now.

2:40:21.720 --> 2:40:22.800

William Cokeley

We're open for discussion.

2:40:22.810 --> 2:40:23.420

William Cokeley

Raise your hand.

2:40:23.430 --> 2:40:23.870

William Cokeley

You're first.

2:40:24.350 --> 2:40:25.490

William Cokeley

No, I mean.

2:40:28.100 --> 2:40:28.890

William Cokeley

Hey, turn it back.

2:40:28.990 --> 2:40:30.420

William Cokeley

Someone here this this is.

2:40:30.430 --> 2:40:31.560

William Cokeley

This is a no brainer.

2:40:31.610 -->2:40:34.520

William Cokeley

I mean, let's let's go ahead and get this moving man, OK?



2:40:34.960 --> 2:40:37.280

William Cokeley

You know what our criteria is today?
2:40:37.630 --> 2:40:47.930

William Cokeley

Despite the this mutuati every district one, district two or three, and in the following year that will potation changes.
2:40:48.300 --> 2:40:49.780

William Cokeley

But they're all they gotta add.
2:40:49.790 --> 2:40:54.170

William Cokeley

The other part though Joe explained that the random part, that's not there's no rotation.
2:40:54.180 --> 2:40:56.790

William Cokeley

It's random. Yeah.

2:40:56.850 -->2:41:4.250

William Cokeley

Run down the map the Titian, but based on what I was putting out I won't take the bait, but I bet you D1DT matches
up this year, you know?

2:41:4.320 --> 2:41:8.160

William Cokeley

But now I know it's random, but it's a red.
2:41:8.170 --> 2:41:8.940

William Cokeley

That's better.

2:41:9.80 -->2:41:10.190

William Cokeley

It's probabilities.

2:41:10.520 --> 2:41:14.660

William Cokeley

It's probability, so the probability is 25%.
2:41:14.890 --> 2:41:16.580

William Cokeley

Ohh it's the same every year.
2:41:16.670 --> 2:41:17.140

William Cokeley

It is.

2:41:17.150 --> 2:41:19.550

William Cokeley

It's the same every year. 33.

2:41:19.560 -->2:41:20.30

William Cokeley

Whatever.

2:41:20.80 --> 2:41:23.990

William Cokeley

No, we baby translation. Alright.
2:41:24.0 --> 2:41:25.680

William Cokeley

Is anybody else have any discussion about this?
2:41:26.780 --> 2:41:27.140

William Cokeley

Yes, Sir.

2:41:32.60 -->2:41:34.270

William Cokeley

Well, that's not what stop.



2:41:34.360 -->2:41:35.380

William Cokeley

I'm gonna run this three.

2:41:35.680 --> 2:41:39.190

William Cokeley

That the hell turn on the other thing down.
2:41:39.260 -->2:41:39.930

William Cokeley

What was his?

2:41:39.940 --> 2:41:42.860

William Cokeley

They got those down, sat down that down.
2:41:42.870 --> 2:41:43.670

William Cokeley

That's later.

2:41:43.680 --> 2:41:45.600

William Cokeley

You gotta let the meeting work your way as Pokémon.
2:41:45.860 --> 2:41:48.550

William Cokeley

Yeabh, it's not really causing chaos in my meeting.
2:41:48.800 --> 2:41:49.800

William Cokeley

I'm not Joe.

2:41:50.420 -->2:41:51.0

William Cokeley

Yes, you are.

2:41:51.950 --> 2:41:53.750

William Cokeley

Well, I think this matter.

2:41:55.930 -->2:41:59.610

William Cokeley

The other four you have any idea what kind of time this would link?
2:41:59.620 --> 2:42:0.270

William Cokeley

Then would safer.

2:42:1.260 -->2:42:2.170

William Cokeley

I no idea.

2:42:3.810 --> 2:42:6.890

William Cokeley

It would be after finals they the kids would have to have their minimum risk.
2:42:7.800 --> 2:42:8.390

William Cokeley

So that's all.

2:42:8.400 -->2:42:9.310

William Cokeley

I mean, I have no idea.

2:42:9.520 -->2:42:13.720

William Cokeley

So can't you all of 159 feet.

2:42:13.960 -->2:42:15.540

William Cokeley

So the 150 brackets, right?



2:42:15.900 --> 2:42:18.660

William Cokeley

Yeah, brackets and stuff, right?

2:42:18.900 --> 2:42:22.190

William Cokeley

I didn't think before saying hey go order ordering the meeting here.
2:42:22.200 --> 2:42:22.960

William Cokeley

Joe has the floor.

2:42:27.720 -->2:42:37.510

William Cokeley

I1don't know that I heard a single great because it's it's not even we did it start because we didn't see the
tournament.

2:42:38.260 --> 2:42:41.90

William Cokeley

We added seating this year or couple years ago.
2:42:41.100 --> 2:42:41.980

William Cokeley

We still do it.

2:42:42.380 -->2:42:56.530

William Cokeley

It's still looked at positively and the reason is especially for this the the FOLKSTYLE tournament where they're
placed on the bracket, right, not seated, not separated their plates and it sorts out that.
2:42:56.960 --> 2:43:1.60

William Cokeley

And I couldn't if I didn't have that person in the semis, wrestled and my way back.
2:43:1.370 --> 2:43:2.970

William Cokeley

OK, don't assume that.

2:43:3.570 --> 2:43:4.630

William Cokeley

I mean, it seems like you know.

2:43:5.780 --> 2:43:9.140

William Cokeley

OK, it's 150 matches potentially haven't.

2:43:16.670 --> 2:43:18.550

William Cokeley

Still, they have to wrestle.

2:43:18.550 --> 2:43:21.500

William Cokeley

They have to have to have just head to head.
2:43:21.540 -->2:43:24.390

William Cokeley

It's like those and Joe, how many do you, man?
2:43:24.400 --> 2:43:25.960

William Cokeley

How many matches would that attached?
2:43:26.600 --> 2:43:29.460

William Cokeley

Well, there's there's a there's a potential of 100 things.
2:43:29.700 --> 2:43:31.830

William Cokeley

So every one of them, right, correct.

2:43:31.880 -->2:43:34.330

William Cokeley

That's what I that's what we're talking about.



2:43:34.460 --> 2:43:34.720

William Cokeley

Alright.

2:43:35.420 -->2:43:35.570

William Cokeley

Yeah.

2:43:36.40 --> 2:43:37.220

William Cokeley

How many brackets do we wrestle?

2:43:37.230 --> 2:43:39.610

William Cokeley

Metal matches on wait a minute, James.

2:43:40.880 --> 2:43:41.970

William Cokeley

I I'm gonna.

2:43:41.980 --> 2:43:43.410

William Cokeley

I'm gonna say less than 10 matches.

2:43:45.450 --> 2:43:48.0

William Cokeley

How many mats are we have to for the metal ground?
2:43:48.950 --> 2:43:49.300

William Cokeley

How many?

2:43:49.430 --> 2:43:51.110

William Cokeley

How many mats do we have in the metal room?
2:43:51.120 --> 2:43:53.680

William Cokeley

88 matches, so or 8 mats.

2:43:53.690 --> 2:43:58.700

William Cokeley

If you had 150 be 20 at Max 15 about an hour, it would add an hour to the tournament.
2:43:59.10 --> 2:44:3.520

William Cokeley

If you if every single one of them had, if everyone right.
2:44:3.530 --> 2:44:7.240

William Cokeley

So it's just as long as you have it wrestled in that bracket that day.
2:44:7.590 --> 2:44:10.780

William Cokeley

You're the 2nd and 3rd place that match up that second.
2:44:11.540 --> 2:44:12.920

William Cokeley

How organized you say?

2:44:12.930 --> 2:44:15.570

William Cokeley

Oh, and organizes the process of.

2:44:15.980 --> 2:44:18.150

William Cokeley

Ohh my kid got third.

2:44:18.340 --> 2:44:23.240

William Cokeley

I've gotta pay attention to this match and know and then do I don't have a process.



2:44:23.250 --> 2:44:25.590

William Cokeley

If this passes, we will have a defined process.

2:44:26.120 --> 2:44:29.160

William Cokeley

Yeah, yeah, Trump will do.

2:44:29.170 --> 2:44:29.950

William Cokeley

It distracts.

2:44:29.960 --> 2:44:33.440

William Cokeley

Can do the math, and it's literally gonna be probably 10-15 minutes later.
2:44:33.450 --> 2:44:34.720

William Cokeley

Like you're on that poor.

2:44:34.970 --> 2:44:36.550

William Cokeley

Well, maybe it it can't be that big.

2:44:37.360 --> 2:44:40.350

William Cokeley

Yeah, you're gonna wrestling after all the metal matches are over, right?
2:44:41.60 --> 2:44:41.800

William Cokeley

OK, wait a minute.

2:44:41.810 --> 2:44:46.630

William Cokeley

Order again here the Magic will start after all the metal rounds have been wrestled.
2:44:47.370 --> 2:44:47.610

William Cokeley

OK.

2:44:47.990 --> 2:44:50.480

William Cokeley

Of Frank order.

2:44:50.550 --> 2:44:59.200

William Cokeley

Order one meeting Pat Kelly, one meeting and to Franco tournament and they do an awards podium shot where
they're trying to gather all up being.

2:45:0.940 --> 2:45:3.350

William Cokeley

Sir, there's third place path to challenge.

2:45:3.360 --> 2:45:7.170

William Cokeley

Second, or is that automatically going to happen 100 problematically?
2:45:7.180 --> 2:45:11.160

William Cokeley

Yeah, it's automatic, but if you don't show up, it's the same thing. Same result.
2:45:12.680 --> 2:45:13.40

William Cokeley

All right.

2:45:13.50 -->2:45:14.230

William Cokeley

Any other discussion?

2:45:14.420 -->2:45:15.530

William Cokeley

Formal discussion.



2:45:15.960 --> 2:45:16.590

William Cokeley

Yes, Sir.

2:45:17.250 --> 2:45:19.450

William Cokeley

So there's, is it gonna bother me?

2:45:19.460 --> 2:45:28.490

William Cokeley

An hour and I guess born the concept would be at least are we doing the right thing of giving that third place that
opportunity to truly prove their second more so than no.
2:45:28.500 -->2:45:30.930

William Cokeley

Darn it killed 15 minutes extra in my day.

2:45:31.40 --> 2:45:38.800

William Cokeley

That's I'm hoping what we're choosing not always inconvenienced me 15, Sir, but then again, it's like high school.
2:45:38.810 --> 2:45:40.130

William Cokeley

Same way you got regions.

2:45:40.140 --> 2:45:40.920

William Cokeley

That's what I mean.

2:45:40.930 --> 2:45:45.800

William Cokeley

It's just works that way too, so I don't think it's just we don't really have fixed the way the dialogues.
2:45:45.810 --> 2:45:47.740

William Cokeley

The video review is going to come to you alone again.
2:45:47.740 --> 2:45:50.800

William Cokeley

This hold your hold your seat there.

2:45:50.850 -->2:45:51.230

William Cokeley

Yes, Sir.

2:45:54.600 --> 2:45:56.900

William Cokeley

Something about which matches allowed or something.
2:45:57.870 --> 2:46:0.920

William Cokeley

We we have unlimited matches allowed second then.
2:46:3.690 --> 2:46:4.940

William Cokeley

You say it's automatic.

2:46:4.950 --> 2:46:7.990

William Cokeley

It goes and what happens if that kid just goes?
2:46:8.170 --> 2:46:8.410

William Cokeley

Don't.

2:46:8.420 --> 2:46:9.140

William Cokeley

I didn't even one.

2:46:9.150 --> 2:46:9.830

William Cokeley

I'll take third.



2:46:10.20 --> 2:46:12.780

William Cokeley

That's what I think it just it defaults right.

2:46:14.480 -->2:46:15.50

William Cokeley

Tell your boss.

2:46:15.300 --> 2:46:20.840

William Cokeley

No, no, it'll just be a default and not gonna take as a competition lost in the track wrestling radio.
2:46:21.590 --> 2:46:22.610

William Cokeley

No, it's OK.

2:46:22.740 --> 2:46:24.30

William Cokeley

It's OK, huh?

2:46:24.690 --> 2:46:26.670

William Cokeley

No, it would be a default, not a forfeit.

2:46:26.910 --> 2:46:30.20

William Cokeley

It's different because he didn't wrestle.

2:46:30.130 --> 2:46:32.780

William Cokeley

He didn't actually start the wrestling treated differently.

2:46:32.870 --> 2:46:36.590

William Cokeley

It go ask Dave about the pen thing because this all came up and all that.
2:46:37.30 --> 2:46:41.880

William Cokeley

So if you don't actually Razzle the match, it's not going to impact your track wrestling power rating.
2:46:43.760 --> 2:46:43.970

William Cokeley

Yeah.

2:46:52.660 --> 2:46:53.650

William Cokeley

Absolutely.

2:46:53.840 --> 2:46:54.770

William Cokeley

Yeah, absolutely.

2:46:57.30 --> 2:46:57.780

William Cokeley

All the way in the back.

2:47:2.640 --> 2:47:4.690

William Cokeley

Not we're gonna vote on this right now.

2:47:5.950 --> 2:47:8.270

William Cokeley

What's the harm in tabling this until after?

2:47:8.280 -->2:47:13.20

William Cokeley

Because it's not the process that this the process of the meeting flow.
2:47:20.350 --> 2:47:34.240

William Cokeley

The I there will be, there will be an opportunity for you to vote on seating because, but it comes last because it takes
to 2/3 because the board voted to seating down though, and that's the way the meeting's been structured for forever.



2:47:34.250 --> 2:47:39.750
William Cokeley

For forever I inherited that structure, though all discussion over with.
2:47:41.600 --> 2:47:44.460
William Cokeley

Any further discussion, then we're gonna call the vote.
2:47:45.850 -->2:47:48.240
William Cokeley

Richard called the question Joe seconds.
2:47:48.790 --> 2:47:51.40
William Cokeley

All in favor one vote per club.
2:47:51.50 --> 2:47:51.970
William Cokeley

Raise your right hand.
2:47:54.30 --> 2:47:55.210
William Cokeley

OK, we're gonna have to count these.
2:47:56.910 --> 2:47:57.660
William Cokeley

Keep them up.

2:47:57.750 -->2:47:58.580
William Cokeley

Keep one down.

2:47:59.370 --> 2:47:59.980
William Cokeley

You can't.

2:48:0.490 --> 2:48:1.980
William Cokeley

You cannot vote, but you close.
2:48:2.60 --> 2:48:2.360
William Cokeley

There you go.

2:48:2.650 --> 2:48:4.940
William Cokeley

Isn't gonna vote or the Folkstyle club gets a vote here.
2:48:5.90 --> 2:48:5.840
William Cokeley

So let's see.

2:48:6.580 --> 2:48:7.970
William Cokeley

Yes, OK.

2:48:7.980 --> 2:48:9.20

William Cokeley

You're not serious.

2:48:9.30 --> 2:48:10.100
William Cokeley

You wanna go read your bylaws?
2:48:12.850 -->2:48:13.210
William Cokeley

Better now.

2:48:13.410 -->2:48:15.200
William Cokeley

Ohh Mike Pence.



2:48:15.470 --> 2:48:16.780
William Cokeley

Basically shaking, huh?
2:48:16.840 --> 2:48:17.20
William Cokeley

Right.

2:48:17.390 -->2:48:20.470
William Cokeley

The first it was about twice.
2:48:20.770 --> 2:48:21.760
William Cokeley

We have translation.
2:48:21.940 --> 2:48:26.310
William Cokeley

Honestly, I don't think it says thanks and it works OK.
2:48:28.320 --> 2:48:32.760
William Cokeley

21st I'm going with you patient on this side.
2:48:34.320 --> 2:48:35.950
William Cokeley

I'm sorry to 44.

2:48:37.200 --> 2:48:39.240
William Cokeley

Anything that's 2045.
2:48:39.250 --> 2:48:40.640
William Cokeley

OK, hands down.
2:48:40.650 --> 2:48:42.590
William Cokeley

Hands down, all opposed.
2:49:0.210 --> 2:49:0.480
William Cokeley

Yes.

2:49:9.770 --> 2:49:10.40
William Cokeley

OK.

2:49:10.50 --> 2:49:20.830
William Cokeley

So it's 40 the the motion passes 44 to 39 that there will be a true second match wrestle that the kids state tournament
this year.

2:49:22.780 -->2:49:22.970
William Cokeley

Right.

2:49:27.110 --> 2:49:28.640
William Cokeley

Yeah, see you.

2:49:32.240 -->2:49:32.450
William Cokeley

Yeah.

2:49:33.80 --> 2:49:34.400
William Cokeley

Yes, alright.

2:49:35.170 --> 2:49:36.620
William Cokeley
Everybody has a handout.



2:49:36.630 -->2:49:42.100

William Cokeley

Correct motion of call the meeting to order here.
2:49:42.590 --> 2:49:45.400

William Cokeley

Alright, everybody has a handout on video review, right?
2:49:45.470 -->2:49:47.120

William Cokeley

They were all available to everybody out here.
2:49:47.380 -->2:49:47.980

William Cokeley

Yeah, I gotta be able.

2:49:50.870 --> 2:49:52.440

William Cokeley

So they're the motion.

2:49:52.630 --> 2:49:53.760

William Cokeley

Is there a motion from the?
2:49:57.630 -->2:50:0.790

William Cokeley

You have some left you wanna call for a.
2:50:0.860 --> 2:50:2.150

William Cokeley

You wanna call for a roll call vote?
2:50:3.380 --> 2:50:5.850

William Cokeley

Make a motion for a roto roll call vote Matt.
2:50:5.860 --> 2:50:6.590

William Cokeley

That's what I would do.

2:50:9.700 --> 2:50:11.220

William Cokeley

Is there a motion for roll call vote?
2:50:12.630 -->2:50:13.320

William Cokeley

Everybody has.

2:50:13.490 -->2:50:15.630

William Cokeley

We have to call and families.
2:50:15.910 --> 2:50:16.580

William Cokeley

You want the bus?

2:50:16.860 -->2:50:17.330

William Cokeley

Probably not.

2:50:17.720 -->2:50:18.30

William Cokeley

OK.

2:50:18.160 -->2:50:19.980

William Cokeley

Number Betty, anybody from the port?
2:50:20.80 --> 2:50:20.410

William Cokeley

Yes.



2:50:20.990 --> 2:50:23.940
William Cokeley

Does anybody wanna call for a roll call vote on the last vote?
2:50:25.370 --> 2:50:30.170
William Cokeley

I did OK, so it's been motion and seconded for a roll call, though.
2:50:31.500 -->2:50:33.460
William Cokeley

All in favor, raise your right hand.
2:50:36.20 --> 2:50:36.440

William Cokeley

What?

2:50:37.260 -->2:50:39.820
William Cokeley

I know I that's all you can do though, right?
2:50:41.60 --> 2:50:41.900

William Cokeley

Paul called books.

2:50:43.540 -->2:50:43.980
William Cokeley

Make sure the.

2:50:46.60 --> 2:50:46.360

William Cokeley

Thank you.

2:50:46.460 -->2:50:46.910
William Cokeley

She didn't.

2:50:55.900 --> 2:50:56.330
William Cokeley

You don't have.

2:50:59.510 --> 2:50:59.760
William Cokeley

You know.

2:51:2.620 --> 2:51:4.200

William Cokeley

So now you, Jordan, you know, like.
2:51:5.240 --> 2:51:7.690

William Cokeley

Yeah, I know that makes some drunk drunk, right?
2:51:7.750 --> 2:51:8.160

William Cokeley

Thanks.

2:51:8.170 -->2:51:10.570

William Cokeley

And they're so just like, just like the movie.
2:51:10.770 -->2:51:12.250
William Cokeley

The big thing.

2:51:13.460 -->2:51:15.670
William Cokeley

Hi Mr most pure all called.
2:51:15.680 -->2:51:17.660
William Cokeley

Both failed. All right.



2:51:18.450 --> 2:51:20.460

William Cokeley

Video review and everybody have their hand out.

2:51:22.860 --> 2:51:29.890

William Cokeley

They're the they're the process for video review in the at the state tournament and it's outlined very clearly in your
handout.

2:51:31.90 --> 2:51:33.360

William Cokeley

Is there a motion from the floor to?

2:51:35.430 -->2:51:40.400

William Cokeley

Move to a video review at the at the Hanskin thing turn change the wording.
2:51:42.660 --> 2:51:44.490

William Cokeley

No, you can't change it.

2:51:44.820 --> 2:51:47.130

William Cokeley

But right now, right now you cannot change it.

2:51:47.280 -->2:51:49.890

William Cokeley

It is what it is written in here and I'll explain that to you in a minute.
2:51:50.80 -->2:51:52.450

William Cokeley

I make a motion that we video review.

2:51:52.460 --> 2:51:54.760

William Cokeley

We have a motion for Richard and a second from Pat.

2:51:57.470 --> 2:51:57.920

William Cokeley

All right.

2:51:57.970 --> 2:52:5.670

William Cokeley

Now before we open discussion, the author of the Video review, take your Stand up. I thought.
2:52:6.70 -->2:52:7.990

William Cokeley

Yeabh, it's me, Kurt.

2:52:8.0 -->2:52:17.60

William Cokeley

Actually, OK, if they approve your language change, it's called the friendly amendment and you get the language
can be changed.

2:52:17.70 --> 2:52:21.370

William Cokeley

Then only if they approve, if they do not, then you have to make a complete new motion.
2:52:21.380 -->2:52:22.980

William Cokeley

That would require 2/3 vote.

2:52:23.230 --> 2:52:27.480

William Cokeley

The right now the way it's written, it has support of the board and these.
2:52:27.490 --> 2:52:28.780

William Cokeley

These two gentlemen are the authors.

2:52:28.790 -->2:52:29.130

William Cokeley

They're in.



2:52:29.140 --> 2:52:31.100

William Cokeley

They're present so we can do a friendly amendment.

2:52:31.320 -->2:52:32.940

William Cokeley

Now we're open for discussion.

2:52:33.50 --> 2:52:34.960

William Cokeley

I would like you to raise your hand.

2:52:34.970 -->2:52:36.80

William Cokeley

I'll acknowledge you.

2:52:36.330 -->2:52:40.130

William Cokeley

Announce club you're from and your name and tell me what you want to talk about on video review.
2:52:41.290 -->2:52:42.240

William Cokeley

Anybody for discussion?

2:52:43.440 --> 2:52:44.360

William Cokeley

The mean goodnight.

2:52:44.630 -->2:52:47.390

William Cokeley

This is 100 or you wanna go through this quickly?

2:52:47.800 --> 2:52:50.730

William Cokeley

Yeah, I don't have figure.

2:52:52.690 --> 2:52:54.70

William Cokeley

Problem this we just got.

2:52:55.190 --> 2:52:57.870

William Cokeley

Of course, the writings releasing so it was good.

2:52:58.30 --> 2:52:58.900

William Cokeley

So it's an.

2:53:0.520 --> 2:53:8.550

William Cokeley

Operations Article 2 qualifying both doctors, which would include regionals so you guys know orders.
2:53:8.560 -->2:53:10.490

William Cokeley

That's is it.

2:53:10.600 -->2:53:21.290

William Cokeley

You're and so the regional director would be the one that you would decide whether it was that reason or not,
because the district tournaments are empowered by their director to decide upon this or not.
2:53:21.300 --> 2:53:22.790

William Cokeley

But that's the state tournament.

2:53:22.940 --> 2:53:34.610

William Cokeley

The challenge is a process at the USAWKS State Wrestling tournament, where the coach or wrestler of a charter
club can request that the match be stopped because there is a disagreement with the call of the official.
2:53:34.620 -->2:53:42.40

William Cokeley



The purpose of the official review process is to provide a means for the clubs to challenge a call during a match,
with the objective that the correct call.

2:53:42.230 --> 2:53:54.840

William Cokeley

Because the outcome Part 2A jury will conduct the video review, the jury will be comprised of one or two NFHS
certified officials and who are not assigned as a mass official or the assistant official.

2:53:55.110 --> 2:54:19.670

William Cokeley

The official director will appoint this jury part 3A Video challenge process occurs when the coach requests a
challenge when the when they disagree with the decision of the referee, the coach May request a challenge by
approaching and placing $100 cash on the course tavers table, followed by immediately throwing the color challenge
block on the mat to notify the referee that the challenge had been requested.

2:54:19.980 --> 2:54:24.170

William Cokeley

The call with the block will correspond to the color of the leg band the athlete is wearing.

2:54:24.460 --> 2:54:29.180

William Cokeley

The challenge block will not be thrown in an aggressive manner toward the referees or athletes.

2:54:30.520 -->2:54:33.580

William Cokeley

Yeah, I know it doesn't.

2:54:33.620 --> 2:54:40.980

William Cokeley

If it is, will be on sports like conduct, the coach is not allowed to walk into the wrestling area or it will be one more
client conduct.

2:54:41.370 --> 2:54:46.480

William Cokeley

The block will be thrown in an area of influential, but not in a way of wrestling actions.

2:54:46.490 --> 2:54:46.960

William Cokeley

No.

2:54:47.50 --> 2:54:51.920

William Cokeley

Any stoppage of the match where in the result is that no challenge occurred.

2:54:52.70 --> 2:54:58.520

William Cokeley

The coaching staff shall be charged with misconduct for the rules of inactive best of the NFHS challenges.
2:54:59.440 -->2:55:6.310

William Cokeley

We will all challenges won't expect to accept it in the following rounds for the state tournament, so that this is
important.

2:55:6.480 -->2:55:9.430

William Cokeley

Only the semi finals consolation quarter finals?

2:55:9.440 --> 2:55:12.430

William Cokeley

Consolation is into my semifinals and all placement matches.

2:55:13.220 --> 2:55:14.850

William Cokeley

How about the 2nd place?

2:55:14.860 --> 2:55:16.730

William Cokeley

Third, yeah, dress on for second.

2:55:16.740 --> 2:55:17.500

William Cokeley

The placement match.



2:55:17.510 --> 2:55:18.720

William Cokeley

Ohh yeah great.

2:55:21.70 --> 2:55:25.30

William Cokeley

Heather hours probably extend the meeting Part B.

2:55:25.110 --> 2:55:44.260

William Cokeley

The RESTLER may also indicate that his or her desire to challenge his boring action once the athletes have come to
a neutral position or there is a natural stoppage in the match by gesturing or asking their coaching staff the desire,
their desire to challenge in which if agreed the coach should follow the same requesting process listed above.
2:55:46.790 --> 2:55:47.970

William Cokeley

The .1 on this.

2:55:47.980 --> 2:55:56.340

William Cokeley

The mat official shall recognize the request for challenge by stopping the match during a natural stoppage of the
match, where there's no immediate scoring activity occurring.

2:55:57.30 --> 2:55:57.660

William Cokeley

Part 2.

2:55:57.710 -->2:56:4.530

William Cokeley

If the wrestler disagrees with their coaches challenge, they can reject the challenge by telling the referee they do not
want the challenge and that's will continue.

2:56:4.710 --> 2:56:5.370

William Cokeley

Looks fancy.

2:56:5.740 --> 2:56:14.730

William Cokeley

Park CA fall shall stand unless the challenge is based on a foul that occurred leading to the fall or a defensive fall.
2:56:15.140 -->2:56:17.860

William Cokeley

The criteria the fall is not able to be challenged.

2:56:20.20 --> 2:56:26.250

William Cokeley

Coaches must issue the challenge within a reasonable amount of time within 10 seconds or up to the maps official.
2:56:26.260 --> 2:56:27.290

William Cokeley

The best judgement?

2:56:27.460 -->2:56:33.630

William Cokeley

The coach shall have it's $100 cash on the scorer's table, followed by throwing the challenge.

2:56:33.640 -->2:56:33.990

William Cokeley

Block.

2:56:34.60 --> 2:56:36.530

William Cokeley

It could be in the form of 50s hundred and 2010 to the.

2:56:42.860 -->2:56:43.130

William Cokeley

Ohh.

2:56:45.810 -->2:56:46.890

William Cokeley

Alright, what an order.



2:56:47.290 --> 2:56:51.20

William Cokeley

If the brick throw is delayed significantly in, the challenge will not be accepted.

2:56:51.900 --> 2:56:58.710

William Cokeley

If A natural STOPPAGE OCCURS in the match and the challenge IS not offered prior to the restarting the match,
the challenge will be DENIED.

2:57:0.600 -->2:57:5.130

William Cokeley

Challenges made after the match has ended after wrestlers have left the wrestling area.

2:57:5.390 --> 2:57:22.310

William Cokeley

The only exception is when points are added to the scoreboard after the time was out or when an action occurred just
before the end of the ballot, the video pertaining to the challenge can be watched by the jury using the mat side
computer or from a remote location as set up by the USAWKS tournament director.

2:57:23.70 --> 2:57:25.0

William Cokeley

Wait, wait, wait.

2:57:26.10 --> 2:57:26.300

William Cokeley

Wait.

2:57:26.530 --> 2:57:27.80

William Cokeley

30 more.

2:57:27.240 --> 2:57:30.650

William Cokeley

They always say it's there is 10.

2:57:30.690 --> 2:57:37.780

William Cokeley

If there is a technical problem where the video is not adequate for review of the challenge not available, the original
decision will stand in.

2:57:37.790 --> 2:57:41.170

William Cokeley

The coach will be given back kids $100 cash along with the challenge block.

2:57:41.790 --> 2:57:42.440

William Cokeley

That's the other thing.

2:57:42.450 --> 2:57:52.490

William Cokeley

You lose your challenge block if you lose it, so you only going to get one if you if you place, if if appellant view the
original decision is changed by the jury in favor of the coach, you're request a challenge.

2:57:52.500 -->2:57:57.110

William Cokeley

The coach will be given $100 cash back and blocked one challenge situation that could result.

2:57:58.280 -->2:58:12.410

William Cokeley

One challenge situation it could result in time being added back on the clock if a scoring situation or confirmed fall
was terminated to be a direct result of an offensive foul overturned by the jury, that's fine, will be determined and set
back to when the foul occurred.

2:58:12.420 --> 2:58:16.380

William Cokeley

Hence, wrestling will be reset to that time point.

2:58:16.390 --> 2:58:20.20

William Cokeley

James, all discussions made by the jury will be final and will not be changed.



2:58:20.320 --> 2:58:30.570

William Cokeley

I think therefore it is not possible request a counter challenge in The Cave Park K in the case of a serious technical
mistake not seen by the referee.

2:58:30.640 -->2:58:31.830

William Cokeley

Examples. Timekeeper.

2:58:31.840 -->2:58:32.270

William Cokeley

Mistakes.

2:58:32.280 -->2:58:33.730

William Cokeley

Wrong point of move to other phones.

2:58:33.730 --> 2:58:39.390

William Cokeley

Toward mistaken spending in resuming the bout, declaration of incorrect winner, etcetera.

2:58:39.400 --> 2:58:43.600

William Cokeley

The math visual can use the video at MAT side if it applies to correct the situation.

2:58:45.480 -->2:58:54.480

William Cokeley

Point will the pros the proceeds less the cost of video review accumulated from lost challenges will be applied to
USAWKS general Fund.

2:58:54.490 --> 2:58:58.10

William Cokeley

These moneys will be used to help offset the entry cost of appreciating the new addition.

2:58:58.840 --> 2:59:2.760

William Cokeley

So in other words, it goes to that recruit and fish retaining condition.

2:59:3.170 --> 2:59:4.640

William Cokeley

All right, now.

2:59:7.60 --> 2:59:7.240

William Cokeley

What?

2:59:9.530 -->2:59:10.10

William Cokeley

It won't.

2:59:11.140 --> 2:59:13.910

William Cokeley

Yeah, you have an overturned rates for last year.

2:59:14.130 -->2:59:17.300

William Cokeley

So you generally overturned, right?

2:59:17.930 -->2:59:18.480

William Cokeley

Mean we did.

2:59:18.550 -->2:59:19.720

William Cokeley

Obviously we didn't do it last year.

2:59:19.730 --> 2:59:43.570

William Cokeley

I don't know anything that you might have well, so all I can tell you is and the the only thing the only terms I do
every year like any other national.org we have video review, it talks to handled a little bit differently most of the
time the call stands a lot of times it's it's stands and not confirmed because it's hard to see some you know you don't
always have to end the video proof that yes we know for sure that this is the call a lot of times it's hard.



2:59:43.580 --> 2:59:47.740

William Cokeley

It's hard to fall, and that's even with some help reviewing, and it's just like what we were doing here.
2:59:49.410 --> 2:59:53.700

William Cokeley

But yeah, most time calls don't get changed, so I don't have a percentage.
2:59:53.710 -->2:59:57.290

William Cokeley

I don't think it give you that one of the we're gonna table, right?
2:59:57.300 --> 2:59:57.800

William Cokeley

So you go first.

2:59:59.230 --> 3:0:0.130

William Cokeley

That's OK.

3:0:0.600 --> 3:0:4.180

William Cokeley

Next, Black Cats over wait over.

3:0:4.190 --> 3:0:6.120

William Cokeley

Speak to that, adding on to that go.

3:0:6.130 --> 3:0:9.410

William Cokeley

Hey, what was the originally presented?

3:0:9.420 --> 3:0:16.10

William Cokeley

This well being an old fast official doing some of those national tournaments take rollover?
3:0:17.650 --> 3:0:23.260

William Cokeley

I asked Tom Head official down there how many times he had, how many challenges in the finals.
3:0:23.490 --> 3:0:24.660

William Cokeley

He said it 17.

3:0:25.30 --> 3:0:26.360

William Cokeley

How many of them got overturned?

3:0:26.370 --> 3:0:27.700

William Cokeley

How many people kept their money?

3:0:27.870 --> 3:0:31.640

William Cokeley

11 people kept their money or 11 challenges kept their money.
3:0:31.790 --> 3:0:35.850

William Cokeley

That was the percentage it was seeing at the national terminal when we took a look at what?
3:0:37.570 --> 3:0:49.230

William Cokeley

Colleges does on their reviews, they run about 62% is what David says on overturn, overturn overturning or
sustained overturning.

3:0:49.440 --> 3:0:51.830

William Cokeley

And but they're process is a lot quicker too.

3:0:51.900 --> 3:0:53.50

William Cokeley

I think you have that version.



3:0:53.100 --> 3:0:56.720

William Cokeley

Yeah, to me that I've never heard of it being a majority overturned, ever.
3:0:56.730 --> 3:0:59.850

William Cokeley

Yeah, and my left experience, we don't overturn many calls.
3:0:59.910 -->3:1:4.770

William Cokeley

Yeah, I mean, I can get the data for Fargo because this is pretty much the same process we have in Fargo.
3:1:5.460 --> 3:1:8.490

William Cokeley

But the thing gives what Fargo they have those.

3:1:8.500 --> 3:1:9.350

William Cokeley

Yeah, you know what?

3:1:9.410 --> 3:1:15.770

William Cokeley

They didn't know what the date is, but the the the getting the right call is about.
3:1:15.830 --> 3:1:18.570

William Cokeley

That's what is amazing about getting the right call to action.
3:1:18.640 --> 3:1:19.270

William Cokeley

The news?

3:1:19.370 --> 3:1:29.540

William Cokeley

The cameras that use the wide angle cameras that gets a huge percentage of all the man then they so I mean it's very
uh so successful particular alright.

3:1:30.470 --> 3:1:30.840

William Cokeley

No.

3:1:31.30 --> 3:1:33.460

William Cokeley

You can throw every match, no penalty.

3:1:33.750 --> 3:1:35.890

William Cokeley

It's well, they keep off the table.

3:1:36.580 -->3:1:37.720

William Cokeley

There is a pillow too. No.

3:1:37.730 --> 3:1:38.850

William Cokeley

Yeah, they keep one point.

3:1:38.860 --> 3:1:40.940

William Cokeley

There's a one point what?

3:1:40.940 --> 3:1:42.480

William Cokeley

But it's it's the end of the match.

3:1:42.490 --> 3:1:44.150

William Cokeley

How many times they leave the match period?

3:1:44.160 --> 3:1:46.380

William Cokeley

There's a lot of match just in that match though.



3:1:46.390 --> 3:1:47.770

William Cokeley

If you throw it, you lose it.

3:1:47.780 --> 3:1:49.660

William Cokeley

You don't get a challenging in that matching.

3:1:50.90 --> 3:1:50.780

William Cokeley

Yeah.

3:1:50.850 --> 3:1:52.10

William Cokeley

And you lose and you lose.

3:1:52.20 --> 3:1:54.220

William Cokeley

The point I saw what happened.

3:1:55.110 --> 3:1:55.410

William Cokeley

Yeah.

3:1:55.470 --> 3:1:56.560

William Cokeley

And all code let me.

3:1:56.570 --> 3:1:57.340

William Cokeley

Let me explain something.

3:1:58.810 --> 3:2:5.620

William Cokeley

Just everybody thinks it's gonna be crazy if we reinforce the table approach of misconduct.
3:2:5.710 --> 3:2:15.120

William Cokeley

This eliminates that problem because your choice is throw your block and put your money down or stay in your
corner because if you go to the table, you're gonna get misconducted right away because you can.
3:2:15.130 --> 3:2:22.60

William Cokeley

Either you can either throw the block or stay in your corner and so it will dramatically speed up wrestling.
3:2:22.620 --> 3:2:23.740

William Cokeley

That's fine question.

3:2:23.750 --> 3:2:31.260

William Cokeley

When you have called me, so if you go to the table for a rules clarification is that a challenge?
3:2:31.590 --> 3:2:33.960

William Cokeley

Yeah, no question.

3:2:34.0 --> 3:2:36.490

William Cokeley

Let's get our require a brick to be thrown forward to be a challenge.
3:2:36.500 --> 3:2:38.70

William Cokeley

You can still go and ask a question.

3:2:38.80 --> 3:2:40.150

William Cokeley

That's nothing that prevents you doing that.

3:2:40.610 --> 3:2:41.530

William Cokeley

Coach misconduct?



3:2:41.540 --> 3:2:42.530

William Cokeley

Yes, that's correct.

3:2:42.540 --> 3:2:53.410

William Cokeley

So in my second thing, is it said it'd be approached misconduct if I throw my brick and my high school kid doesn't
want to review and throws it back getting to wait.

3:2:53.420 --> 3:2:54.410

William Cokeley

This rule reads.

3:2:54.480 --> 3:2:57.210

William Cokeley

That's a misconduct because no challenge, no son.

3:2:57.470 --> 3:2:58.810

William Cokeley

Well, that's way it reads.

3:2:59.60 --> 3:3:3.120

William Cokeley

It says if it's over, if it's not overturned, it's called.

3:3:3.130 --> 3:3:3.850

William Cokeley

Not overturned?

3:3:3.860 --> 3:3:5.680

William Cokeley

I thought it said if it's not reviewed.

3:3:7.950 --> 3:3:11.960

William Cokeley

If the challenge is there's a challenge, next step we never would give refuse.
3:3:11.970 --> 3:3:12.560

William Cokeley

It was never.

3:3:12.570 -->3:3:15.760

William Cokeley

It was not even a there's not a challenge if the guy throws the ball.
3:3:15.770 --> 3:3:18.240

William Cokeley

If the wrestler throws the block back, there's no challenge.
3:3:18.430 --> 3:3:19.0

William Cokeley

So none of that.

3:3:19.10 --> 3:3:22.620

William Cokeley

This is all purely yeah, there's there's all irrelevant.

3:3:23.470 --> 3:3:23.950

William Cokeley

OK, sure.

3:3:24.360 --> 3:3:28.110

William Cokeley

The challenge, but that's where you get the question right here.
3:3:28.120 --> 3:3:32.460

William Cokeley

Says controls the camera to put the camera on this one on the table.
3:3:32.470 --> 3:3:39.840

William Cokeley

Or would it just parents or no, it has to be the official camera on the Mac, the one that the flow wrestling your track?



3:3:39.850 --> 3:3:41.380

William Cokeley

Wrestling no, there's nothing.

3:3:41.640 --> 3:3:42.420

William Cokeley

You're probably right.

3:3:43.140 --> 3:3:43.930

William Cokeley

Alright, hang on.

3:3:44.0 --> 3:3:45.470

William Cokeley

Hang on, Kurt.

3:3:46.780 --> 3:3:52.550

William Cokeley

Jacob, should we add languages that only the official camera on the table is used for this purpose?
3:3:52.640 --> 3:3:55.580

William Cokeley

It says Internet so I can see that it not the best.
3:3:55.920 --> 3:3:57.280

William Cokeley

I really drive that that.

3:3:57.540 --> 3:3:59.20

William Cokeley

Yeah, that's the matter.

3:3:59.150 --> 3:4:0.20

William Cokeley

Many different sense.

3:4:0.910 --> 3:4:1.810

William Cokeley

Alright, it's already in there.

3:4:2.880 --> 3:4:8.160

William Cokeley

OK, if it's truly about getting the call right instead of $100, how about?
3:4:8.200 --> 3:4:11.330

William Cokeley

So if you get the challenge wrong, they take the match point away or team.
3:4:11.440 --> 3:4:11.770

William Cokeley

Only.

3:4:11.830 --> 3:4:12.640

William Cokeley

Yeah, I don't like.

3:4:12.650 --> 3:4:13.130

William Cokeley

Instead of.

3:4:14.0 --> 3:4:14.630

William Cokeley

I'm not gonna.

3:4:14.640 --> 3:4:17.290

William Cokeley

My kid could be in the state line that we got those.
3:4:17.330 --> 3:4:22.260

William Cokeley

I'm not gonna $300.00 down next to address when you turn the code, and that's also.



3:4:24.290 --> 3:4:27.110

William Cokeley

To control this for deterring, yeah, there's gotta be some deterrent.
3:4:27.120 --> 3:4:28.310

William Cokeley

Otherwise, we're going. [ mean, 1.
3:4:28.380 --> 3:4:30.970

William Cokeley

Yeah, we're gonna have 100 challenge. You know? Yeah.
3:4:31.400 --> 3:4:37.720

William Cokeley

Once again, we if we add a punishment instead of being instead of a monetary value, then what you wanna talk?
3:4:38.40 --> 3:4:38.740

William Cokeley

Recognize you.

3:4:38.750 --> 3:4:39.140

William Cokeley

Whatever.

3:4:39.150 --> 3:4:40.500

William Cokeley

It's time for you to discuss. Dylan.
3:4:41.360 --> 3:4:43.390

William Cokeley

We got guys all over waiting here so.
3:4:43.520 --> 3:4:50.480

William Cokeley

So one meeting can we add to that that someone over 21 is 1 good in London night camera not a 14 year old.
3:4:50.490 --> 3:4:51.800

William Cokeley

That's gonna volunteer.

3:4:51.920 --> 3:4:53.470

William Cokeley

I hope you have.

3:4:56.890 --> 3:5:1.220

William Cokeley

Do you know how hard it is to get volunteers already put an age?
3:5:1.830 -->3:5:4.10

William Cokeley

Sorry, wasn't that's it.

3:5:4.20 --> 3:5:4.500

William Cokeley

Looks beautiful.

3:5:4.910 --> 3:5:6.480

William Cokeley

Yeah, you can find that.

3:5:7.850 --> 3:5:9.380

William Cokeley

Yes, we have three.

3:5:9.830 -->3:5:11.150

William Cokeley

We are we wait a minute.

3:5:11.450 --> 3:5:13.440

William Cokeley

Wait, Mark, you need to address that.



3:5:13.450 --> 3:5:16.800

William Cokeley

You cause you're in charge, so I'm gonna put this guy down.

3:5:17.110 --> 3:5:19.500

William Cokeley

Things sound true.

3:5:19.510 -->3:5:22.0

William Cokeley

Second, perfect world sounds great, right?

3:5:22.10 --> 3:5:22.820

William Cokeley

We gotta go.

3:5:23.70 --> 3:5:30.800

William Cokeley

This sounds great, perfect world, but we're not in the perfect world to do it in college, much professionals are
running that right.

3:5:30.810 --> 3:5:35.230

William Cokeley

All these, all these college coaches, more, more professional referees, right?

3:5:36.510 --> 3:5:39.640

William Cokeley

We're trying to get guys ready for high school tournaments.

3:5:39.990 --> 3:5:43.180

William Cokeley

That's basically we're trying to do and then they move on, right.

3:5:43.470 --> 3:5:45.430

William Cokeley

So they don't have it in high school yet.

3:5:46.350 --> 3:5:54.580

William Cokeley

I would say if they had in high school, maybe we'd go there or we fixing one problem and causing a much more the
the volunteer part.

3:5:54.690 --> 3:6:2.220

William Cokeley

If we if we do this and we don't have the perfect angle, right, we're just gonna kick the $100 back to you.
3:6:2.230 --> 3:6:3.940

William Cokeley

But we're gonna add time to do that.

3:6:5.460 --> 3:6:18.920

William Cokeley

If if Dylan's being called over to the mats, we're going to have to have a committee of guys to be called maths
because we got eight of them going at one time and the before the before the finals, we got 16 of them going at one
time.

3:6:20.570 --> 3:6:21.160

William Cokeley

It's not.

3:6:21.170 --> 3:6:21.660

William Cokeley

It's not.

3:6:21.670 --> 3:7:53.590

William Cokeley

It's not real simple solution, but the but they well, it's not exactly was is that if you can't, we're trusting the
professional right now the call the call it right now we're going to trust us a maybe a a high school age camera
operator or a mom and dad isn't really paying attention to match and the so it's it's it's not it's trying to fix one
problem add the layer of others CC the blueprint the blueprint for this is already successful USA wrestling has a
wide angle camera that nobody operates it just it picks up everything just sits on the phone but not sure every day



that I just they have somebody operating all those cameras my grandson offering on your body it's not that we are
just need Fargo touching camera sits on on your phone and it gets a wide angle and they don't they don't have to
have any right look at your text that exactly like and how many of those call and what we don't have to happen here
to put a lot of those calls aren't we couldn't get we couldn't get a proper review yes a lot of them right yes we just
thought we only have one guy talking right here right now go ahead Jordan so yeah I've seen it I mean it's great but
at the same time Stark coach from the angle of match what's your question can't be observed the ref was in the way
more yeah you do but after that they have volunteers with me and they could get in Fargo operating the camera to
move help yeah.

3:7:53.860 -->3:7:55.480

William Cokeley

Ohh billion dollars.

3:7:55.490 --> 3:7:57.450

William Cokeley

No longer dollars.

3:7:57.730 --> 3:7:58.150

William Cokeley

Yeah, Mike.

3:8:13.140 --> 3:8:16.50

William Cokeley

No, no, we have them because they couldn't get enough volunteers.

3:8:16.250 --> 3:8:17.120

William Cokeley

What's your?

3:8:17.430 --> 3:8:18.220

William Cokeley

I know this.

3:8:18.300 --> 3:8:19.780

William Cokeley

I mean, Darlene, whatever.

3:8:19.790 --> 3:8:20.890

William Cokeley

We can follow that afterwards.

3:8:20.900 --> 3:8:24.930

William Cokeley

It really dollars hay all week, OK, you're wrong.

3:8:24.940 --> 3:8:26.390

William Cokeley

The since is.

3:8:26.540 --> 3:8:29.490

William Cokeley

If I can see this right now, I see picture with.

3:8:29.500 --> 3:8:31.910

William Cokeley

I thought, Oh my gosh, be creative.

3:8:32.410 --> 3:8:34.160

William Cokeley

You're you're like, probably yeah.

3:8:34.460 --> 3:8:35.410

William Cokeley

I think it's bad.

3:8:35.540 --> 3:8:37.250

William Cokeley

This is not the way.

3:8:37.740 --> 3:8:40.890

William Cokeley

This is 6 for under under 12 and under.



3:8:41.380 --> 3:8:43.370

William Cokeley

It's not, yeah.

3:8:47.830 --> 3:8:49.360

William Cokeley

That's why we don't tell the kids that.

3:8:49.370 --> 3:8:50.250

William Cokeley

Then you're out.

3:8:50.400 --> 3:8:52.440

William Cokeley

Well, that's, I'll try.

3:8:52.700 --> 3:8:53.440

William Cokeley

It's in the tree.

3:8:54.150 --> 3:9:1.540

William Cokeley

Well, there is many review at all levels of us, except for any HFS, right and FHSU.
3:9:1.550 --> 3:9:1.830

William Cokeley

OK.

3:9:2.740 --> 3:9:14.70

William Cokeley

If you took that challenge wrong or to out of the video, and we'll ship mean me and Jordan just talking about this in
that column, even at Tulsa, they will give you your money back and Fargo, you'll get your challenge worked back,
right?

3:9:14.180 --> 3:9:18.410

William Cokeley

So case in point you can pull this match up because it happened to one of our Kansas schemes.
3:9:18.940 --> 3:9:19.590

William Cokeley

It was Johnny.

3:9:19.600 --> 3:9:24.710

William Cokeley

Let's blood round match that forwarded this year were Johnny put the kid to his ****,
3:9:24.720 --> 3:9:25.750

William Cokeley

The kid should have went over.

3:9:25.760 --> 3:9:26.770

William Cokeley

He liked that one.

3:9:26.960 --> 3:9:27.570

William Cokeley

OK.

3:9:27.620 --> 3:9:30.870

William Cokeley

So we challenge you right at the end of the match, right?

3:9:31.120 --> 3:9:34.20

William Cokeley

You can hear on the audio recording the partials.

3:9:34.370 --> 3:9:44.280

William Cokeley

Say very clearly you know that this is going to change the outcome of this match and they were hesitant to even
make the right thing knowing that there was a leg felt that had happened.



3:9:44.350 --> 3:9:46.60

William Cokeley

But in the end, they made the right call.

3:9:46.610 --> 3:9:49.20

William Cokeley

OK, so there there's a reason to happen this.

3:9:49.30 --> 3:9:54.380

William Cokeley

I think we've all seen matches go South for a variety of reasons, right?
3:9:54.540 --> 3:10:1.240

William Cokeley

But for the period of the sport, they're human doctors that are in play right and artificial view of good job.
3:10:1.310 --> 3:10:5.10

William Cokeley

But you even three have seen it at the high school level of all levels, even with two man.
3:10:5.100 --> 3:10:8.810

William Cokeley

Again, it's we have ventually sometimes get it wrong.

3:10:8.900 --> 3:10:18.30

William Cokeley

So what it's allowing you is in the matches that matter to get it right to say, like while he's six or he's 10, doesn't
matter.

3:10:18.580 -->3:10:21.850

William Cokeley

Get let's get the right call and this gives you that mechanism.

3:10:21.860 -->3:10:26.860

William Cokeley

Rather, it's $100 rather, it's a challenge for it or it's like in college.
3:10:26.870 -->3:10:30.670

William Cokeley

You wanna take the financial piece out of it or put the one point on the kid?
3:10:30.820 -->3:10:37.220

William Cokeley

We've talked about this is taking the credentials like in the college side, you get it wrong, you get a hole punched.
3:10:37.460 --> 3:10:40.960

William Cokeley

OK, you get on another call wrong with the next day you get a whole punch.
3:10:40.970 --> 3:10:41.550

William Cokeley

You're done.

3:10:41.740 --> 3:10:42.800

William Cokeley

OK, you're challenges are up.

3:10:43.70 --> 3:10:44.730

William Cokeley

Doesn't cost nobody any money.

3:10:44.900 --> 3:10:47.190

William Cokeley

That coach doesn't have to worry about it with those parents.

3:10:47.200 --> 3:10:50.830

William Cokeley

I'm like man, it just costs about Steve Championship that cost him a point.
3:10:50.840 -->3:10:53.530

William Cokeley

I mean, but, huh. What?



3:10:53.630 --> 3:10:56.80

William Cokeley

Setting up Brian, how did you cope with the club?
3:10:56.90 --> 3:11:2.40

William Cokeley

If you're, you know, one for a day, you get one, you get 1,000,000 per day image for per coach because.
3:11:2.420 --> 3:11:3.660

William Cokeley

But, but that didn't.

3:11:3.670 --> 3:11:6.420

William Cokeley

The financial object object of an app. OK.
3:11:9.230 --> 3:11:9.540

William Cokeley

Russia.

3:11:12.950 --> 3:11:13.780

William Cokeley

That's done speaking.

3:11:14.180 --> 3:11:14.350

William Cokeley

Really.

3:11:15.250 --> 3:11:16.410

William Cokeley

Hey, what's up here?

3:11:16.700 --> 3:11:18.200

William Cokeley

No children's gonna call me back.

3:11:18.290 --> 3:11:18.660

William Cokeley

Yeah, yeah.

3:11:18.860 --> 3:11:19.850

William Cokeley

Not fan of it here.

3:11:20.60 --> 3:11:20.630

William Cokeley

Yeabh, it's.

3:11:20.640 --> 3:11:26.820

William Cokeley

I think it's possible, but but not been allowing the kids don't have choice under video interview.
3:11:26.830 --> 3:11:30.580

William Cokeley

First of all I got 8 year old like I didn't review that he doesn't have 100 bucks.
3:11:30.590 --> 3:11:31.200

William Cokeley

Mom may not have.

3:11:31.770 --> 3:11:35.360

William Cokeley

Then they just to give them the option I would like to have the option to.
3:11:35.370 --> 3:11:40.620

William Cokeley

Actually that would be great, but I can't trust my 8 year old or my 10 year older. He's crying.
3:11:40.630 --> 3:11:41.460

William Cokeley

He has magnitude.



3:11:41.520 --> 3:11:45.40

William Cokeley

Not that you know, this was like, give them that choice.

3:11:45.110 --> 3:11:46.930

William Cokeley

Would you like to get what like say?

3:11:46.940 --> 3:11:48.720

William Cokeley

I'm really my understanding.

3:11:56.20 --> 3:11:57.360

William Cokeley

Pat, it's a big challenge.

3:11:58.390 --> 3:11:58.660

William Cokeley

Different.

3:11:58.940 -->3:12:3.430

William Cokeley

Yeah, the highest members have to Virginia Beach now, not USA event.

3:12:3.680 --> 3:12:6.410

William Cokeley

USA Network how do you have video review?

3:12:6.480 --> 3:12:8.90

William Cokeley

Last year we won three out of five.

3:12:9.290 --> 3:12:32.500

William Cokeley

OK, when they first did video review was $100 cash on table leg and there everything broken down by class,
freshman, sophomore, juniors and each class they have 8810 minutes as the pod referee when there's a challenge,
you called the Pod drop 3 over and he comes over to two, two other guys.

3:12:32.610 -->3:12:33.730

William Cokeley

They look at it right there.

3:12:33.740 --> 3:12:41.410

William Cokeley

They make the decision and you're and you're on your way and you get your 100 bucks back or you don't and you
just you can see you want.

3:12:42.150 --> 3:12:42.710

William Cokeley

It's not.

3:12:42.720 --> 3:12:48.370

William Cokeley

Just take very much time at home, close manager during the Massachusetts during the math.
3:12:48.380 -->3:13:7.880

William Cokeley

So when when it happens if let's say there's a takedown and they use college out of bounds and you think that you
guys you scared to take them before you went out of bounds, throw the challenge bread at the 100 bucks down they
come over, they look at it and say either yes or no and then they go on.

3:13:7.980 -->3:13:11.920

William Cokeley

Then you can change the message and then you put the $100 dollars back here.

3:13:12.80 --> 3:13:12.420

William Cokeley

I'm here.

3:13:12.930 -->3:13:16.690

William Cokeley

You have on or because and.



3:13:16.820 -->3:13:18.590

William Cokeley

Come on, come be back.

3:13:18.600 -->3:13:18.940

William Cokeley

Be back?

3:13:18.950 -->3:13:20.120

William Cokeley

Pretty good Iuck with it.

3:13:20.450 -->3:13:30.660

William Cokeley

Since then, the reason why they started with the $100 and that you can only challenge that the semifinals is that they
didn't want people to producing it.

3:13:31.190 -->3:13:31.860

William Cokeley

OK.

3:13:32.150 -->3:13:42.160

William Cokeley

And so once you get the use of it, and once you start getting the hang of it, then it's like this year, which gives you
dollars and you can challenge any point time I've got you.
3:13:42.710 --> 3:13:45.980

William Cokeley

But that's how that that gentleman in the back.

3:13:46.50 --> 3:13:51.360

William Cokeley

I I think it's a great idea of my question is do we have the infrastructure to pull it off?
3:13:51.710 --> 3:13:54.860

William Cokeley

We have good enough care all you do, we have enough trouble.
3:13:55.30 --> 3:14:1.320

William Cokeley

Do we have enough officials that we're gonna have a jury at that's imported in? In the finals?
3:14:1.420 --> 3:14:6.650

William Cokeley

You'll have events correctly structure block is like the perfect answer.
3:14:6.660 --> 3:14:10.320

William Cokeley

That question, first part of that question, Joe, can you answer that?
3:14:10.470 --> 3:14:17.250

William Cokeley

Yeah, we we have all technology we have today at the tables is already there to be you.
3:14:17.260 --> 3:14:17.990

William Cokeley

Please don't use it.

3:14:18.30 --> 3:14:19.70

William Cokeley

Absolutely you would.

3:14:19.80 --> 3:14:23.90

William Cokeley

You would you say we have a static camera or a man camera?
3:14:23.750 --> 3:14:24.560

William Cokeley

Definitely a man.

3:14:24.880 --> 3:14:31.110

William Cokeley

You know the Fargo, Virginia Beach duals, NCAA, do we have?



3:14:31.120 --> 3:14:33.70

William Cokeley

Do we have that level of technology?

3:14:33.80 --> 3:14:33.790

William Cokeley

I don't know.

3:14:33.800 --> 3:14:36.890

William Cokeley

How remind you guys of something happening AA and the and the.
3:14:37.70 --> 3:14:37.360

William Cokeley

OK.

3:14:37.370 --> 3:14:39.20

William Cokeley

Well, thanks.

3:14:39.270 --> 3:14:40.260

William Cokeley

I still don't no.

3:14:40.340 --> 3:14:41.900

William Cokeley

If I go, we don't need you.

3:14:41.910 --> 3:14:43.820

William Cokeley

Don't play nice together.

3:14:43.830 --> 3:14:46.310

William Cokeley

Something that don't have anybody on the camera.
3:14:47.0 --> 3:14:48.50

William Cokeley

Things on there different.

3:14:48.60 --> 3:14:56.820

William Cokeley

Why you think it's a wide angle and then when they come over and look at it and they can't really do tell one way or
the other, they say you can't tell.

3:14:56.830 --> 3:14:58.590

William Cokeley

But she with me that we have.

3:14:58.800 --> 3:15:5.730

William Cokeley

So I mean, one thing is it's on the good map and the other kid gets unlucky, gets on the map with the crappy camera.
3:15:5.800 -->3:15:9.580

William Cokeley

It's got a camera thing, usually it's like could be a referee standing in the way, whatever.
3:15:9.620 --> 3:15:10.920

William Cokeley

But let me tell you what happened in the end.
3:15:10.930 --> 3:15:11.980

William Cokeley

You don't like termites?

3:15:12.510 --> 3:15:16.210

William Cokeley

It on the in the in the in the AA tournament for years ago.
3:15:16.220 -->3:15:17.410

William Cokeley

You guys and you're watching it.



3:15:17.470 --> 3:15:27.120

William Cokeley

You'll remember Cleveland State or Kent State with Russell Oklahoma State, and they had a a scoring situation and
they did an extensive review of it.

3:15:27.130 -->3:15:29.580

William Cokeley

And Tim Shields, that's the name, right?

3:15:29.590 --> 3:15:31.520

William Cokeley

Yeah, the head giver of in C, AA.

3:15:32.30 --> 3:15:48.690

William Cokeley

Officiating used to be came back and said we cannot tell when he seconds were left on the clock, so we're gonna let
the calls stand as it is, even though the guy clearly clearly scored in into the fine was right and everything it it it
became very political on there.

3:15:48.700 -->3:15:51.100

William Cokeley

So I mean that was a white shield.

3:15:51.320 --> 3:15:56.790

William Cokeley

Yeah, actually right now it was a a high piled file, but he was with kids. State.

3:15:56.800 --> 3:15:57.500

William Cokeley

Yes, yes.

3:15:57.840 --> 3:16:5.790

William Cokeley

OK, Pat, I'll just I agree with with Charlie and James that there are models out there and there are models that every
level.

3:16:6.320 --> 3:16:9.750

William Cokeley

But I will say there are no good models out there.

3:16:10.0 -->3:16:21.250

William Cokeley

The the flow of the match, I would say, especially at those upper levels, if you are a coach and you're not training the
athletes to have a, you know a minute 5 minute break.

3:16:21.900 --> 3:16:25.110

William Cokeley

Uh, at at some point, you know, to to prepare for that.

3:16:25.360 --> 3:16:26.690

William Cokeley

You know you need to.

3:16:26.740 --> 3:16:31.320

William Cokeley

And again, I just I there's models out there, but I have not seen a good model.

3:16:32.670 --> 3:16:41.420

William Cokeley

And The thing is that these tournaments, as as they're getting into the the round where that you can challenge, there's
a lot of mats going on.

3:16:41.430 --> 3:16:44.800

William Cokeley

So say there's a jury of three, say, 3 officials.

3:16:44.810 --> 3:16:50.300

William Cokeley

Well, if you've got eight matches going on, two people now, they've got a bump from this match.



3:16:50.310 -->3:16:51.620

William Cokeley

This match oldies still.

3:16:51.850 -->3:16:57.750

William Cokeley

Then they go to this mat while you could have a few matches, folding and a lot of people rolling around it.
3:16:57.770 --> 3:17:1.540

William Cokeley

But Travis is saying you're in essence, you're basically starting a new latch in some cases, or worse.
3:17:1.550 --> 3:17:3.710

William Cokeley

You know, especially if you make the change.
3:17:3.720 --> 3:17:5.630

William Cokeley

So if you sit and wait 15 minutes now.
3:17:5.700 -->3:17:7.10

William Cokeley

Ohh, we can go back to wrestling.

3:17:7.20 --> 3:17:7.340

William Cokeley

It's a whole.

3:17:7.470 --> 3:17:10.520

William Cokeley

It's not what happens, you know, 1520 minutes.
3:17:10.650 --> 3:17:11.80

William Cokeley

You're now.

3:17:11.90 --> 3:17:11.850

William Cokeley

You're not tired anymore?

3:17:12.920 --> 3:17:13.650

William Cokeley

It's nothing at all.

3:17:13.780 -->3:17:14.980

William Cokeley

And then what is that?

3:17:15.280 -->3:17:15.920

William Cokeley

Exception.

3:17:16.130 --> 3:17:17.300

William Cokeley

Not, yeah.

3:17:17.370 -->3:17:19.900

William Cokeley

Not the norm but, but I mean, that's the thing.
3:17:19.910 --> 3:17:21.360

William Cokeley

Two AA level where kids.

3:17:23.660 -->3:17:23.870

William Cokeley

It's.

3:17:27.90 --> 3:17:30.500

William Cokeley

Stay finals and if we don't like to the state finals, we use it the next year.



3:17:31.50 --> 3:17:32.990

William Cokeley

Well, that would require three limit.
3:17:33.510 --> 3:17:34.420

William Cokeley

How many challenges?

3:17:34.430 -->3:17:39.150

William Cokeley

That Tulsa nationals here, unless I believe, let me know if I talk down to me.
3:17:39.160 --> 3:17:44.120

William Cokeley

Talk about talk the national how many beautiful here wanna pay $50.00 to enter their kid at the Kansas kids?
3:17:44.120 --> 3:17:51.850

William Cokeley

State tournament this year and 10.5 because that's what you pay to go wrestle pulse announcements fixing and if you
want a coach, you pay 100 or something.
3:17:52.20 --> 3:17:58.940

William Cokeley

Well, I mean, I'm just using this video review example I know except 15 and I'm just saying the comment apples to
apples thinking Jack is in for the money.
3:18:1.90 --> 3:18:1.570

William Cokeley

Yeah.

3:18:2.680 --> 3:18:5.130

William Cokeley

Yeah, those were bundled up call for the vote.
3:18:5.350 --> 3:18:7.730

William Cokeley

I'll get golfer vote by Kevin.

3:18:7.740 --> 3:18:8.800

William Cokeley

EBay was second and Kevin.

3:18:8.810 --> 3:18:9.450

William Cokeley

He was what?

3:18:9.970 --> 3:18:10.580

William Cokeley

You fail.

3:18:10.870 --> 3:18:12.50

William Cokeley

The challenge fails.

3:18:12.180 -->3:18:13.850

William Cokeley

Are you getting the coach misconduct?
3:18:14.800 -->3:18:17.870

William Cokeley

No, because you could just put a different problem.
3:18:17.880 --> 3:18:18.470

William Cokeley

It's just.

3:18:18.760 --> 3:18:20.210

William Cokeley

Yeah, this is the number.

3:18:20.950 --> 3:18:23.570

William Cokeley

Alright, so call the question been taking it?



3:18:25.950 -->3:18:30.120

William Cokeley

Well, all in favor of video review advance written now.

3:18:30.170 --> 3:18:33.510

William Cokeley

No amendments raise your right hand and hold them while we come.
3:18:35.170 --> 3:18:38.450

William Cokeley

Thanks, but as it's written now, we have to do it in regional tournaments.
3:18:38.690 --> 3:18:40.860

William Cokeley

This is no have videos here.

3:18:40.950 --> 3:18:44.30

William Cokeley

Yeah, you also it hasn't changed.

3:18:44.130 -->3:18:45.190

William Cokeley

Looks like hey.

3:18:47.250 --> 3:18:51.580

William Cokeley

I know we don't have the technology, the principal bed batteries, that's the.
3:18:54.0 --> 3:18:54.800

William Cokeley

So they did not.

3:18:58.940 --> 3:19:0.340

William Cokeley

OK, if you have.

3:19:1.960 --> 3:19:2.430

William Cokeley

You want to go?

3:19:3.10 --> 3:19:4.440

William Cokeley

It's all against.

3:19:7.460 --> 3:19:8.100

William Cokeley

Motion fails.

3:19:18.90 --> 3:19:18.510

William Cokeley

Alright.

3:19:21.240 -->3:19:29.540

William Cokeley

This she right now the way it stands, we hand out one award for Kids State tournament in about 3 teams can win that
award.

3:19:31.210 --> 3:19:44.0

William Cokeley

So in order to make it a little bit more of a team situation, a A proposal was made to award each age division and
gender a banner for your room.

3:19:44.690 -->3:19:52.110

William Cokeley

So your banner would say USAWKS 124, eight new state champs and have all your restaurants listed underneath of
it.

3:19:52.250 --> 3:19:53.470

William Cokeley

So it would be up to the club director.

3:19:55.380 --> 3:20:7.830

William Cokeley



To give us a ship to address after the terms over will get the brackets or the banner printed up and ship pinch your
club and that way we it's more competitive from a team perspective than just the team trophies.
3:20:8.520 --> 3:20:11.970

William Cokeley

So is there a motion from the floor for age division?
3:20:11.980 -->3:20:12.370

William Cokeley

Manners.

3:20:12.600 --> 3:20:13.110

William Cokeley

Yes, Sir.

3:20:13.120 --> 3:20:15.400

William Cokeley

Emotions and a second, OK, alright.

3:20:15.410 --> 3:20:17.760

William Cokeley

Bought the second, made the motion.

3:20:18.380 --> 3:20:19.200

William Cokeley

Yeah, yeah.

3:20:19.210 --> 3:20:22.700

William Cokeley

Yes, exactly which you'll connect secondary.
3:20:23.470 --> 3:20:25.250

William Cokeley

Is there anything for discussion or do you vote?
3:20:25.330 --> 3:20:26.60

William Cokeley

I got what?

3:20:27.390 --> 3:20:31.280

William Cokeley

OK, let me answer situation where you may have bracket right.
3:20:31.730 --> 3:20:32.300

William Cokeley

Take second.

3:20:32.310 --> 3:20:35.280

William Cokeley

You know for any team points for your team, you get.
3:20:35.440 --> 3:20:37.650

William Cokeley

Yeah, you can placement points.

3:20:37.690 --> 3:20:38.350

William Cokeley

No, you don't.

3:20:38.600 --> 3:20:39.250

William Cokeley

Yeah, you didn't.

3:20:39.840 --> 3:20:40.280

William Cokeley

Absolutely.

3:20:40.290 --> 3:20:44.930

William Cokeley

You get placement points, not not in that that it doesn't score the same way.
3:20:44.940 --> 3:20:47.560

William Cokeley

So like when it coach Klein's talking about.



3:20:48.10 --> 3:20:49.350

William Cokeley

So I know the rest of the question.

3:20:49.360 --> 3:20:52.970

William Cokeley

We can pull it up and I can show you that he did not score any placement points last year statement.
3:20:52.990 --> 3:21:9.340

William Cokeley

The problem there has been 14 years, 75 usually these round Robins that have like one or two died in the kids
growing, talking about well that can be fixed then because if you're looking at placement activity or even a can't
make any match point because there's no match, didn't get placement points.
3:21:9.350 --> 3:21:11.660

William Cokeley

Well, then there's a problem and we can fix that.

3:21:11.670 -->3:21:15.80

William Cokeley

That's not that's that's a fixable errors, making sure that, yeah.
3:21:15.140 --> 3:21:15.770

William Cokeley

You get a fish.

3:21:15.780 --> 3:21:19.700

William Cokeley

You should get a placement points and one and when you should get bonus points.
3:21:19.710 --> 3:21:21.610

William Cokeley

If you depended alright.

3:21:21.620 --> 3:21:24.310

William Cokeley

So other questions, what should it cost of this?

3:21:24.840 --> 3:21:26.800

William Cokeley

And it's like 70 bucks a banner.

3:21:28.560 -->3:21:29.410

William Cokeley

I mean, wait, wait.

3:21:29.420 --> 3:21:30.860

William Cokeley

Michael Brown Mill how much is it?

3:21:30.930 --> 3:21:32.520

William Cokeley

It'll you might get killed.

3:21:32.870 --> 3:21:35.300

William Cokeley

You know, Mike Brunelle said.

3:21:35.310 --> 3:21:36.340

William Cokeley

He will do it for free.

3:21:36.550 --> 3:21:37.360

William Cokeley

It's only 50.

3:21:37.850 --> 3:21:38.440

William Cokeley

It's a part of.

3:21:38.450 -->3:21:40.910

William Cokeley

It would be a part of the Mark Stanley State budget.



3:21:43.960 --> 3:21:44.320

William Cokeley

Alright.

3:21:44.330 --> 3:21:47.770

William Cokeley

Any other discussion, Michael, we're going alright.

3:21:47.780 --> 3:21:48.480

William Cokeley

Call family.

3:21:48.600 --> 3:21:51.480

William Cokeley

All in favor of eight division man or Frank your right hand.
3:21:54.430 -->3:21:56.160

William Cokeley

Why anybody 9 favor?

3:21:56.250 --> 3:21:56.770

William Cokeley

It's dark.

3:21:57.850 -->3:22:2.270

William Cokeley

Alright, bout 5-6 guys voted against banners passes.

3:22:15.230 --> 3:22:17.840

William Cokeley

OK, here's the proposal.

3:22:18.390 -->3:22:20.160

William Cokeley

The proposed bylaw changes.

3:22:20.250 -->3:22:26.190

William Cokeley

That were not supported by the board to these require a 2/3 vote by the by the floor.
3:22:27.420 --> 3:22:30.630

William Cokeley

The first one was operating reserve policy.

3:22:31.100 --> 3:22:42.890

William Cokeley

Basically what you this this proposal says you guys can all read it because he says if we're not gonna buy a brick and
mortar training centers or spend this money that we have will cost the bengard fund because that's basically what
this is.

3:22:43.260 --> 3:22:47.790

William Cokeley

We have enough money to operate almost the whole year in cash.
3:22:47.800 --> 3:22:55.390

William Cokeley

Mean you guys saw our budgets 300, some $1000, we got 200, some $1000 in cash and we got 300, some $1000
into Bing Bing card account.

3:22:55.620 --> 3:22:56.340

William Cokeley

So what?

3:22:56.350 --> 3:22:56.730

William Cokeley

They were.

3:22:57.370 --> 3:23:7.520

William Cokeley

The proposal was then, if we don't approve brick mortar training facilities, all monies more than the operating
reserve, which is 1 1/2 years, which would be like 500,000.



3:23:7.530 --> 3:23:19.470

William Cokeley

So right now you'd be talking about 150,000 bucks that we would have to check every club in the state for that
150,000 divided by how many ever closed.

3:23:20.710 --> 3:23:23.620

William Cokeley

That's what the proposal is the board rejected unanimously.

3:23:23.710 --> 3:23:27.390

William Cokeley

Does anybody wanna make a motion and it would take a 2/3 vote to pass it?

3:23:30.450 --> 3:23:33.960

William Cokeley

But motion dies state tournament seeding process.

3:23:35.890 --> 3:23:37.600

William Cokeley

This is the one everybody wanted to talk about.

3:23:37.790 -->3:23:50.670

William Cokeley

So no one would make the motion that the board meeting but seeding process was the USA Kevin K State
Tournament will be seeded on the Monday prior to the state tournament and will be open to all member clubs for
participation.

3:23:51.240 --> 3:23:56.780

William Cokeley

Seeding criteria will be head-to-head prior state champion calling upon his national tournament placements.
3:23:58.700 --> 3:24:1.650

William Cokeley

Anybody want to make a motion to use these criteria proceeding?

3:24:4.50 --> 3:24:4.270

William Cokeley

About.

3:24:6.520 --> 3:24:7.490

William Cokeley

You're going to make them motion.

3:24:7.500 --> 3:24:8.710

William Cokeley

He'll make a motion in a second.

3:24:9.80 -->3:24:12.150

William Cokeley

Alright, play makes a motion and James second.

3:24:12.160 --> 3:24:13.890

William Cokeley

Any discussion, discussion.

3:24:14.150 --> 3:24:25.0

William Cokeley

OK, so this came from one of our guys and District 2 and this is not categorized correctly when it was is that we
wanted to have a couple district directors appoint one guy per age group, right.

3:24:25.10 --> 3:24:39.90

William Cokeley

So examples where District 2 Richard Repoint saying they Blevins to do 8 new Wade rich and and now Jesse would
would have pointed guy then that would be moderated by one of us on the board, right.

3:24:39.100 --> 3:24:45.340

William Cokeley

And what the intent was is to see the top 6 to 8 kids in that bracket by stealing the district alignment thing.
3:24:45.390 --> 3:24:54.600

William Cokeley



OK, OK, so this there was kind of two proposals that we talked about this with the true 2nd and this we actually
voted on this first before the true second.

3:24:54.870 --> 3:24:57.360

William Cokeley

This was like a 1:50 vote, if I remember correctly.

3:24:57.570 --> 3:24:58.80

William Cokeley

OK.

3:24:58.570 --> 3:25:0.820

William Cokeley

But this is one of the intended, which is one of the two.
3:25:0.990 --> 3:25:4.120

William Cokeley

I was one of the well, I mean we could tell you could all tell.
3:25:4.130 --> 3:25:6.220

William Cokeley

I mean, I mean, yeah.

3:25:6.270 --> 3:25:7.680

William Cokeley

And yeah, no that was not.

3:25:7.790 -->3:25:9.760

William Cokeley

But I think there's a better way to do this, right?

3:25:9.800 --> 3:25:10.240

William Cokeley

OK.

3:25:10.350 --> 3:25:18.700

William Cokeley

Because we see it at least in four because I'm 586 at the high school level, you know, there's predictability on what
side of bracket you're gonna be on.

3:25:18.710 --> 3:25:21.590

William Cokeley

Where like in four A, we saw our two best wrestlers in the state.
3:25:21.600 --> 3:25:22.140

William Cokeley

Rests in the game.

3:25:22.150 --> 3:25:24.70

William Cokeley

Someone should you don't see right.

3:25:24.660 --> 3:25:28.210

William Cokeley

No case should tournaments or not, that's one of the few other way.
3:25:28.220 --> 3:25:29.360

William Cokeley

It's one of the few.

3:25:29.540 --> 3:25:31.870

William Cokeley

It's one of the few states associations that do that.

3:25:31.940 -->3:25:38.110

William Cokeley

OK, that doesn't think that's accurate, but I would love to see your data that is accurate, that's well.
3:25:38.720 --> 3:25:47.960

William Cokeley

So with that being said, we have the technology with tracking flow and now you will see wrestling has this lovely
thing that Jenn has a lot of outcomes.



3:25:48.50 --> 3:25:49.450

William Cokeley

Your opinion rankings.

3:25:49.510 --> 3:25:53.840

William Cokeley

OK, so there are ways to get to this where you can actually move the copy of kids.
3:25:54.450 --> 3:25:55.440

William Cokeley

To me, it doesn't matter.

3:25:55.450 --> 3:25:59.480

William Cokeley

Like where they're from outside of the state that they live on, we need to separate.
3:25:59.490 --> 3:26:3.720

William Cokeley

I believe it and separating our best kids put them in that bracket the right way.
3:26:3.780 --> 3:26:12.740

William Cokeley

OK, five students, right and one except for some of our best matches are still quarter funnels and some like funnels
and not the states on the state for the rest of the three second now.
3:26:12.750 --> 3:26:13.460

William Cokeley

So what's it matter?

3:26:13.470 --> 3:26:15.840

William Cokeley

22 meeting the client and what is the last thing?
3:26:15.850 -->3:26:17.830

William Cokeley

Well, it's the same.

3:26:19.240 --> 3:26:21.190

William Cokeley

If there's, yeah, it's true.

3:26:21.200 --> 3:26:25.370

William Cokeley

Second goes out way that we wasted our time earlier.
3:26:25.440 --> 3:26:25.810

William Cokeley

Yeah.

3:26:25.820 -->3:26:27.230

William Cokeley

Yeah, right.

3:26:27.990 --> 3:26:29.30

William Cokeley

Hello. Your face.

3:26:29.300 --> 3:26:30.670

William Cokeley

Yeah, I said.

3:26:30.680 --> 3:26:31.300

William Cokeley

We'll get to this.

3:26:31.740 --> 3:26:31.980

William Cokeley

Go.

3:26:32.900 --> 3:26:33.380

William Cokeley

Wait a minute.



3:26:33.790 --> 3:26:34.10
William Cokeley

Yeah.

3:26:34.750 --> 3:26:36.280
William Cokeley

Meeting in order period.
3:26:36.350 --> 3:26:39.180
William Cokeley

The other so the seating it stayed termed head-to-head.
3:26:39.190 --> 3:26:41.300
William Cokeley

Prior state champions and so forth.
3:26:42.110 --> 3:26:43.180
William Cokeley

What if there is none?
3:26:43.730 --> 3:26:44.590
William Cokeley

How many years back?
3:26:45.560 --> 3:26:48.440
William Cokeley

I mean, the other state tournament that makes me a fake.
3:26:48.550 --> 3:26:51.240
William Cokeley

Yeah, it says there.

3:26:51.310 --> 3:26:53.30
William Cokeley

He's turning, turning things in there, right?
3:26:53.980 --> 3:26:54.220
William Cokeley

Yeah.

3:26:54.440 --> 3:26:55.980
William Cokeley

You know, just grows again.
3:26:55.990 --> 3:26:56.910
William Cokeley

That's even worse.

3:26:57.90 --> 3:27:3.910
William Cokeley

Isn't seeding or like our spot is like hey, this is the best from ours and we're gonna rest a little best for the worst from
yours.

3:27:3.920 --> 3:27:4.420
William Cokeley

First round?

3:27:4.430 --> 3:27:4.930
William Cokeley

That's that.

3:27:4.940 --> 3:27:6.480
William Cokeley

Isn't that a seeding seal?
3:27:6.490 --> 3:27:7.600
William Cokeley

That's why we have district.
3:27:7.640 --> 3:27:9.910
William Cokeley

That's how it's called separation.



3:27:10.60 --> 3:27:11.340

William Cokeley

Yeah, that's what high school does.

3:27:11.350 --> 3:27:19.520

William Cokeley

So these guys just told me that four and 321 are going to be seated this year for all you didn't know, let's just see the
number one.

3:27:19.570 --> 3:27:22.660

William Cokeley

I guess, OK, I know you this morning.

3:27:24.470 --> 3:27:25.540

William Cokeley

Why would they actually do it?

3:27:25.550 -->3:27:33.940

William Cokeley

Com accurate is because I have a wrestler who has the same name as another kid in another state and he got all his
pens and his records.

3:27:33.950 --> 3:27:40.380

William Cokeley

When you go look at it, he was wrestling 6 and under and he rested on high school state and then they hit and killed
place without again.

3:27:40.390 --> 3:27:43.440

William Cokeley

He wrestled all, so I don't know if we can trust the pen right here.

3:27:43.450 --> 3:27:51.680

William Cokeley

You see everybody USAW number interact that that it's not, it's not translating to track profile anyway I mean.
3:27:53.390 --> 3:28:5.490

William Cokeley

Again, the group set down to us or you gonna let all the coaches come in and say, well, that wasn't transparently
defined, they were instructed you could be there correction with signing the rapper age group.
3:28:5.980 --> 3:28:10.640

William Cokeley

Like, here's the for example D3 on DVD, then that will answering the questions.

3:28:10.720 --> 3:28:12.970

William Cokeley

Uh, it's still Bobby. What?

3:28:12.980 --> 3:28:13.460

William Cokeley

You're gonna do.

3:28:13.470 --> 3:28:15.490

William Cokeley

You're gonna go, and you're gonna ask history.

3:28:15.540 --> 3:28:16.130

William Cokeley

OK.

3:28:16.200 --> 3:28:18.830

William Cokeley

Then you're gonna pull that everybody's district.

3:28:19.40 --> 3:28:23.670

William Cokeley

Throw it in a hopper and then you're not Hopper, but they're gonna throw it in there.
3:28:23.800 --> 3:28:27.970

William Cokeley

Then there's gonna be a few guys go down and change that seeding.



3:28:27.980 --> 3:28:29.890

William Cokeley

So you're number one out of this district.
3:28:29.980 --> 3:28:33.770

William Cokeley

It'll make no difference, because they're gonna pull the, pull them all together.
3:28:33.900 --> 3:28:36.990

William Cokeley

And who's going to be the ones to do that?
3:28:37.100 --> 3:28:39.630

William Cokeley

Yeah, but we don't thank you.

3:28:41.70 --> 3:28:46.770

William Cokeley

So what you saying, do you, James, question for you is not defined on here, but how many are you gonna see?
3:28:46.780 --> 3:28:47.440

William Cokeley

And then what happens?

3:28:47.450 --> 3:28:47.860

William Cokeley

The rest of them?

3:28:47.870 --> 3:28:48.520

William Cokeley

They already.

3:28:48.810 --> 3:28:49.840

William Cokeley

I would just talk 8.

3:28:50.270 --> 3:28:52.280

William Cokeley

I didn't have the other eight.

3:28:52.490 --> 3:28:55.370

William Cokeley

I T know this like I know, like a guy like Derek Patterson.
3:28:55.380 --> 3:28:56.850

William Cokeley

I think most of us know him in this room.
3:28:57.840 --> 3:28:59.0

William Cokeley

I have to get with Jason.

3:28:59.140 --> 3:29:0.670

William Cokeley

I could get with ten guys in this room.
3:29:0.680 --> 3:29:6.830

William Cokeley

We could see that damn term would be probably 100% accurate, but I don't think that hold on Charlie and I think
more.

3:29:6.940 --> 3:29:8.660

William Cokeley

You know my name.

3:29:10.990 -->3:29:17.910

William Cokeley

We take that that with me think a lot of people think that that I'm trying to my grandfather days you'll be by James.
3:29:17.920 --> 3:29:18.340

William Cokeley

Let's stop.



3:29:19.400 --> 3:29:22.610

William Cokeley

But yeah, going to ohh you know.

3:29:23.330 -->3:29:23.690

William Cokeley

Thank you.

3:29:24.420 --> 3:29:26.190

William Cokeley

But couple went all the question.

3:29:27.100 --> 3:29:27.860

William Cokeley

Go ahead, James.

3:29:28.790 --> 3:29:29.20

William Cokeley

Yes.

3:29:30.40 --> 3:29:35.810

William Cokeley

So your proposal before and that's what I was getting right now is this, your proposal is not closed.
3:29:35.820 -->3:29:44.910

William Cokeley

OK, then it if we cannot think because, like we'll all the first enable Evans this came from May I put it on behalf of
from our district forwarded the state.
3:29:44.980 --> 3:29:53.730

William Cokeley

My question goes back to the the Steve the Cedars of the of the brackets, and if we appoint where will that takes
place?

3:29:53.740 --> 3:29:56.730

William Cokeley

We'll have to go down and say chairman, it is this gonna be?
3:29:56.740 -->3:30:1.910

William Cokeley

I mean, they're probably because we have soon, so we can use them.
3:30:1.920 --> 3:30:5.130

William Cokeley

It's the only thing the way it's written says.
3:30:5.140 --> 3:30:7.130

William Cokeley

Oh, that's good for participated in this meeting.
3:30:7.140 --> 3:30:8.70

William Cokeley

I like James idea.

3:30:8.350 --> 3:30:9.400

William Cokeley

You can't have all of us.

3:30:9.410 --> 3:30:10.340

William Cokeley

Steven junior.

3:30:11.280 --> 3:30:13.390

William Cokeley

Yeah, This is why it's written.

3:30:13.460 --> 3:30:14.860

William Cokeley

But it so Nate wrote it.

3:30:14.870 --> 3:30:15.420

William Cokeley

So we need to.



3:30:15.430 --> 3:30:20.300

William Cokeley

It's just been talking with some of the people listening, obviously not written.
3:30:21.700 --> 3:30:22.890

William Cokeley

I agree with James on it.

3:30:22.940 --> 3:30:25.280

William Cokeley

Each month, district appoints summit rechange through.
3:30:26.630 --> 3:30:34.30

William Cokeley

If you and then have it zoomed all because I don't know if we can do it on a Monday because we're probably still
back to only determine if you're still backfill until Wednesday.
3:30:34.900 --> 3:30:36.390

William Cokeley

Right now we are, it's.

3:30:38.680 -->3:30:39.390

William Cokeley

Turned back.

3:30:40.230 --> 3:30:42.440

William Cokeley

So we get that back along exactly.

3:30:42.530 --> 3:30:45.380

William Cokeley

First, my district still get seated in the tournament.
3:30:45.430 --> 3:30:47.230

William Cokeley

Yeah, that's right.

3:30:47.270 --> 3:30:50.60

William Cokeley

Or anything, but you're not getting it at all.

3:30:51.830 --> 3:30:53.770

William Cokeley

If you're always, it's like.

3:30:56.910 --> 3:30:57.840

William Cokeley

Please, there's not.

3:31:2.740 --> 3:31:3.430

William Cokeley

You can once.

3:31:4.80 --> 3:31:4.940

William Cokeley

Why I can't?

3:31:4.950 --> 3:31:8.10

William Cokeley

I can't hear the discussion we all need to listen discussion.
3:31:8.80 --> 3:31:9.570

William Cokeley

One meeting, one meeting.

3:31:9.700 -->3:31:10.90

William Cokeley

So.

3:31:10.180 -->3:31:17.90

William Cokeley

So just for insurance, best given the state makes weight, doesn't have the rest of the logistics at all.



3:31:17.160 -->3:31:17.830
William Cokeley

Thank you.

3:31:17.840 --> 3:31:18.270
William Cokeley

Want to see her?

3:31:18.330 -->3:31:19.200
William Cokeley

Yeah, that's because.

3:31:19.430 --> 3:31:20.230
William Cokeley

No, no, no.

3:31:25.260 --> 3:31:25.730
William Cokeley

Expensive.

3:31:26.40 --> 3:31:30.140

William Cokeley

So people four maybe what is the let's see.
3:31:30.470 --> 3:31:30.690
William Cokeley

Thanks.

3:31:31.770 --> 3:31:35.0

William Cokeley

Ohh if you have nobody in his bracket again right?
3:31:35.200 -->3:31:35.910
William Cokeley

But she's not.

3:31:36.660 -->3:31:37.950
William Cokeley

You know we're good elements.
3:31:38.60 --> 3:31:39.750

William Cokeley

Yes. And like three.

3:31:39.850 --> 3:31:40.200
William Cokeley

Yeah, yeah.

3:31:42.820 --> 3:31:44.50

William Cokeley

OK, go ahead per minute.
3:31:44.120 --> 3:31:47.10

William Cokeley

James, are you listening to this guy?
3:31:47.20 --> 3:31:53.370

William Cokeley

Doesn't go if you go to district and gets 4th because he forfeits to four, but he's the best kid to state that he get the
one seat.

3:31:53.440 --> 3:31:55.780
William Cokeley

Yep, I would say if he's earned it, sure.
3:31:55.840 --> 3:31:56.410
William Cokeley

Absolutely.

3:31:56.420 --> 3:31:59.30

William Cokeley

How do you earn it if you didn't on your district got hurt?



3:31:59.40 --> 3:32:2.690

William Cokeley

You said look at the Big 10 got hurt up here.

3:32:2.700 --> 3:32:3.470

William Cokeley

Expensive stuff.

3:32:4.950 --> 3:32:7.670

William Cokeley

Alright, so let's start.

3:32:8.190 --> 3:32:15.350

William Cokeley

It looks like you're should be so from the other side we should be the easiest way to avoid the talk to you guys.
3:32:15.540 -->3:32:19.890

William Cokeley

Meet in the semis would be to have just received the top four, which is valid.
3:32:21.880 -->3:32:24.310

William Cokeley

That's what and yeah, but yeah.

3:32:25.30 --> 3:32:32.160

William Cokeley

Yes, I say the bracket was put together, determining the state champion is and the way we do it now is equitable to
all the districts.

3:32:32.310 --> 3:32:43.180

William Cokeley

And if you go and do this, it no longer becomes equitable and it's a little bit of a crapshoot here because you don't
have any really quality data for these kids that are really young and never asked outside their districts.
3:32:43.310 --> 3:32:46.800

William Cokeley

So now you're gonna say they gotta travel all over the state in order to get good criteria.
3:32:46.810 --> 3:32:47.310

William Cokeley

You can see them.

3:32:47.640 --> 3:32:50.410

William Cokeley

It's yeah, we have the and then. OK.

3:32:52.180 --> 3:33:1.970

William Cokeley

Hey so that here's where those somebody appoint somebody from a district that could potentially say my kid is this
kid.

3:33:1.980 --> 3:33:3.830

William Cokeley

And I think they're better than this kid would.

3:33:3.920 --> 3:33:5.930

William Cokeley

But I'm the only one that has a voice in it.

3:33:5.940 --> 3:33:8.830

William Cokeley

Do you have to recuse yourself if it's your wrestler for your club?

3:33:9.380 --> 3:33:11.610

William Cokeley

Yeah, but it's equitable and repeatable.

3:33:11.620 --> 3:33:15.350

William Cokeley

It's going with the both of you are saying you may get.



3:33:15.440 --> 3:33:23.180

William Cokeley

James May get a group of guys together that gets it 90% accurate in 2024, but what's gonna happen in 2027, right?
3:33:23.260 --> 3:33:25.140

William Cokeley

Those guys can really suck at it.

3:33:25.150 --> 3:33:26.880

William Cokeley

Be 30% accurate, right?

3:33:26.930 --> 3:33:27.280

William Cokeley

Yeah.

3:33:27.290 --> 3:33:31.40

William Cokeley

So what we have now is both equitable and repeatable.
3:33:31.100 --> 3:33:32.420

William Cokeley

Yeah, go ahead.

3:33:32.490 --> 3:33:34.320

William Cokeley

I'm gonna pose this as written.

3:33:34.410 --> 3:33:42.770

William Cokeley

Even if she didn't could work theoretically cause the number 2 criteria prior year state champion, there's probably
gonna be a kid that was in the top of your engagement.
3:33:42.850 --> 3:33:46.0

William Cokeley

Now these at the bottom of your next page gets heated over.
3:33:46.10 --> 3:33:47.210

William Cokeley

The older kids explain.

3:33:48.10 --> 3:33:50.290

William Cokeley

Or he's wrestling different weights all year, right.
3:33:50.960 --> 3:33:53.260

William Cokeley

I think I think we've been all this time getting true.
3:33:53.270 --> 3:33:54.910

William Cokeley

Second, it solves the problem.

3:33:54.960 --> 3:34:1.490

William Cokeley

But it's my friend, you know, like the call the question you May 2nd, 2nd no seconds.
3:34:1.890 --> 3:34:5.560

William Cokeley

All in favor of seeding the state tournament.
3:34:5.630 --> 3:34:6.230

William Cokeley

Raise your right.

3:34:6.380 --> 3:34:8.490

William Cokeley

Yeah, thank you.

3:34:11.100 --> 3:34:11.660

William Cokeley

We have one.



3:34:14.380 --> 3:34:15.880

William Cokeley

You are the one, the higher.

3:34:17.560 --> 3:34:18.920

William Cokeley

Only one milander.

3:34:19.470 --> 3:34:20.950

William Cokeley

OK, five. You don't.

3:34:21.340 --> 3:34:21.820

William Cokeley

I'll meet you.

3:34:22.20 --> 3:34:22.660

William Cokeley

You know? Yeah.

3:34:25.470 --> 3:34:26.180

William Cokeley

Let's say OK.

3:34:29.220 --> 3:34:30.170

William Cokeley

I don't know 17.

3:34:33.570 --> 3:34:34.650

William Cokeley

OK, it's.

3:34:37.30 --> 3:34:37.450

William Cokeley

I'm gonna.

3:34:37.460 --> 3:34:38.740

William Cokeley

I'm gonna blow through my slides.

3:34:38.750 --> 3:34:39.570

William Cokeley

So we can get out of here.

3:34:40.960 --> 3:34:44.810

William Cokeley

So that's all the proposals and everybody knows how to do them.
3:34:44.820 --> 3:34:51.760

William Cokeley

Right now that we went through it, Eric, it's this was a a recap of the membership at the USA Wrestling level.
3:34:53.110 --> 3:35:2.640

William Cokeley

They had their highest numbers ever, as you can see, they blew through the previous high of 252,000 to 296,000,
largely driven by female wrestling.

3:35:6.440 --> 3:35:7.570

William Cokeley

We were third.

3:35:8.60 --> 3:35:12.860

William Cokeley

We were third in women and I think third overall it last year.
3:35:16.440 -->3:35:20.210

William Cokeley

Our numbers last year also blew through anything we had before.
3:35:20.220 --> 3:35:23.50

William Cokeley

We had the highest number of athletes, highest number wrestling leaders.



3:35:24.150 --> 3:35:24.520

William Cokeley

Uh.

3:35:24.550 -->3:35:25.320

William Cokeley

Thanks in advance.

3:35:25.330 --> 3:35:26.580

William Cokeley

I don't think it was the highest ever.

3:35:26.590 --> 3:35:28.470

William Cokeley

I think we have 120 a few years back.

3:35:30.500 --> 3:35:32.270

William Cokeley

What has happened in the sanction events?

3:35:32.280 --> 3:35:37.100

William Cokeley

A lot of people combine novice and open tournaments, so they're only one sanction instead of two.
3:35:37.750 --> 3:35:40.220

William Cokeley

Uh, and then current clubs work.

3:35:40.230 --> 3:35:54.240

William Cokeley

There's 217 clubs registered at USA Wrestling last year, but that counts high school clubs and I would encourage all
you guys to talk to your high school coach 540 or $525, your entire high school team has the USA membership.
3:35:56.340 --> 3:35:59.240

William Cokeley

You know, looking to have cards to kids state hungry.

3:35:59.410 --> 3:36:0.310

William Cokeley

Yeah, your voice.

3:36:0.790 --> 3:36:2.360

William Cokeley

OK, fine.

3:36:4.300 --> 3:36:19.120

William Cokeley

Detail boys combined and you can continue to add wrestlers all the way to December and if one of your wrestlers
went to Fall, Brawl, got a card and then you put them back on your roster, he gets his money refunded to him.
3:36:20.90 --> 3:36:20.690

William Cokeley

So how did they?

3:36:22.260 --> 3:36:26.780

William Cokeley

How did they transfer from the high school to whatever the people they're going to do that.
3:36:26.790 --> 3:36:28.990

William Cokeley

Yeah, that that would have to be done with your words.

3:36:29.750 --> 3:36:30.910

William Cokeley

You know what?

3:36:32.550 --> 3:36:35.480

William Cokeley

I'm transfer from the high school to the club to kids Club.

3:36:36.120 --> 3:36:36.480

William Cokeley

Wow.



3:36:36.920 --> 3:36:40.70

William Cokeley

OK, so I wanna thank you guys.

3:36:40.260 --> 3:36:41.270

William Cokeley

I wanna thank this.

3:36:41.280 --> 3:36:44.990

William Cokeley

Couldn't happen without all of you guys that you're volunteering your time.

3:36:45.340 --> 3:36:48.770

William Cokeley

You're creating your kids, getting them out, running your clubs and your tournaments.

3:36:48.840 --> 3:36:51.190

William Cokeley

It it made us one of the top states in the country.

3:36:52.960 --> 3:36:53.320

William Cokeley

Alright.

3:36:57.150 --> 3:37:48.130

William Cokeley

Umm, some of the things that are happening here in the future overall with USA Wrestling Open the the
membership system opened on August 21st which you guys are all probably involved now anyway in it injury
insurance claims submissions went to online and we we do weekly every other week calls the state all the state
chairman's and anybody are are anybody in this room can participate in the USA wrestling every other Monday call
if you wanna wanna listen in sometime or all the time call me and I will give you the link to it and you can it's it's
that 459 central time on every other Monday and that they have something to do with the has some do with Mark
Ryan pinned Greg Randleman 459 in the match so is that right yeah.

3:37:48.140 --> 3:37:50.910

William Cokeley

When you're done, I wanna raise your due clubs briefly.

3:37:51.0 --> 3:37:51.670

William Cokeley

OK.

3:37:51.810 --> 3:37:59.370

William Cokeley

Well, then we we have to have our state leaders, I mean our our state board little together too that right mines very
brief.

3:37:59.380 --> 3:37:59.880

William Cokeley

OK, OK.

3:38:1.110 --> 3:38:1.520

William Cokeley

Alright.

3:38:1.530 --> 3:38:2.720

William Cokeley

Uh book Sarah.

3:38:5.460 --> 3:38:7.0

William Cokeley

Again, they're the USA.

3:38:7.10 --> 3:38:9.950

William Cokeley

Wrestling is heavily investing in in technology.

3:38:10.120 --> 3:38:12.100

William Cokeley

They're adding to their IT staff.



3:38:13.60 --> 3:38:18.250

William Cokeley

Their their membership system is going to be a lot more versatile for us to use.

3:38:18.340 --> 3:38:22.30

William Cokeley

There's a lot of good things coming from USA Wrestling in the technology world.

3:38:22.460 --> 3:38:32.470

William Cokeley

What James talked about earlier at Google form, I think Joe is going to be able to actually just get the USA numbers
for all the kids from middle schools and pull the data out of the USA membership system.
3:38:32.620 --> 3:38:36.780

William Cokeley

So you won't have to, you know, fill out a bunch of forms and do all that there.

3:38:36.790 --> 3:38:42.200

William Cokeley

There's a lot of of data being USA Wrestling becoming a data business as well to wrestling business.
3:38:43.860 --> 3:38:46.90

William Cokeley

Umm, same thing every year.

3:38:46.100 --> 3:38:46.810

William Cokeley

You know, you gotta have.

3:38:46.820 --> 3:38:47.910

William Cokeley

You gotta be a wrestling leader.

3:38:47.920 --> 3:38:49.80

William Cokeley

So something else knew about?

3:38:50.980 --> 3:39:2.180

William Cokeley

So everybody here on who is applied to, there's like 10 of you, maybe 14 clubs that have a room at the former capital
Plaza now known as the Hook Topeka Hotel, Hotel Topeka.

3:39:2.870 --> 3:39:8.290

William Cokeley

Anybody who has rooms, you have to have a wrestling leader on your contract.

3:39:8.720 --> 3:39:12.810

William Cokeley

So somebody's grandma from 20 years ago can't have rooms.

3:39:12.880 --> 3:39:16.110

William Cokeley

The state tournament weekend, it has to be a wrestling leader's room.

3:39:16.480 --> 3:39:27.330

William Cokeley

The The the hotel was very near telling us that they didn't want to rent us any rooms anymore because of damage
has been done, so they want to have some teeth in the agreement.

3:39:27.340 --> 3:39:44.490

William Cokeley

So if somebody gets put on video, you know their kids breaking a glass door or setting off the fire alarm or pushing
all the buttons on the elevator and repeatedly, then they're going to come to us and ask us to tell that club they can't
have a contract after telling them.

3:39:45.220 --> 3:39:48.590

William Cokeley

So they just handful great that it's gonna do.

3:39:48.700 --> 3:39:48.950

William Cokeley

What?



3:39:48.960 --> 3:39:49.260

William Cokeley

What's that?

3:39:55.200 --> 3:39:56.10

William Cokeley

What club are you with?

3:40:3.860 --> 3:40:5.670

William Cokeley

You you need a you need a.

3:40:6.360 --> 3:40:8.800

William Cokeley

You need to see me after the tournament thing because.
3:40:10.780 --> 3:40:11.150

William Cokeley

The hotel.

3:40:12.650 --> 3:40:13.230

William Cokeley

Thank you.

3:40:13.840 --> 3:40:15.620

William Cokeley

I'm calling probably 20 plus.

3:40:15.980 --> 3:40:17.250

William Cokeley

Did see me after the meeting.

3:40:17.340 --> 3:40:18.520

William Cokeley

I'll find out what's going on there.
3:40:18.530 --> 3:40:20.390

William Cokeley

Could she knew it was not on on on that list?
3:40:20.400 --> 3:40:20.850

William Cokeley

Where are they?

3:40:28.500 --> 3:40:30.90

William Cokeley

Ohh yeah, he said.

3:40:30.100 --> 3:40:33.370

William Cokeley

He just talked to me after me like, yeah, alright.
3:40:35.810 --> 3:40:37.580

William Cokeley

All right, so we talked about that brick and mortar.
3:40:37.590 --> 3:40:38.840

William Cokeley

I just want to get a straw poll here.
3:40:38.850 --> 3:40:41.620

William Cokeley

There's nothing official we we invest in wrestling.
3:40:41.630 --> 3:40:46.450

William Cokeley

Obviously here there's been a lot of talk about having facilities, brick and mortar.
3:40:48.580 --> 3:40:48.900

William Cokeley

So.

3:40:50.620 --> 3:40:59.590

William Cokeley



A lot of things were kicked around about this practicing needing to have a place for practicing camp to store all of
our assets, put our vans in all this stuff.

3:40:59.760 --> 3:41:2.750

William Cokeley

11 per district or centralized single location.

3:41:3.290 --> 3:41:5.430

William Cokeley

You know who's gonna pay for the annual cost?

3:41:5.640 --> 3:41:10.930

William Cokeley

You have donors involved and I need to hear from you guys as a straw poll.
3:41:11.40 --> 3:41:17.760

William Cokeley

How many of you think we need to invest money in a as centralized brick and mortar facility somewhere in the
middle of Kansas?

3:41:18.130 --> 3:41:18.540

William Cokeley

Folks that.

3:41:21.170 --> 3:41:24.340

William Cokeley

That's how many of you would like to see you SA rustling.

3:41:24.490 --> 3:41:27.870

William Cokeley

Invest in facilities in each District 4 facilities.

3:41:29.900 --> 3:41:31.870

William Cokeley

OK, lot more of those.

3:41:32.240 --> 3:41:33.550

William Cokeley

How many of you would like to see?

3:41:33.560 --> 3:41:35.740

William Cokeley

No investment in brick and mortar by USA Wrestling.

3:41:39.30 --> 3:41:43.500

William Cokeley

Same picture of what it's going to cost everyone gonna say whoops. Yeah.
3:41:46.90 --> 3:41:52.260

William Cokeley

So with that, with everybody like to see financials on what it would look like to have brick and mortar before you
make a decision.

3:41:52.460 --> 3:41:52.700

William Cokeley

Yeah.

3:41:52.710 --> 3:41:53.560

William Cokeley

Yeah, alright.

3:41:53.620 --> 3:41:54.130

William Cokeley

I will.

3:41:54.190 --> 3:41:58.340

William Cokeley

I will put together a spreadsheet with both models and send them out to everyone.
3:41:58.350 --> 3:42:3.620

William Cokeley

James and I can work on it, but working So what time outlook for building, right?



3:42:5.260 --> 3:42:8.320

William Cokeley

It's, you said sensually like it's 200.
3:42:12.800 --> 3:42:13.430

William Cokeley

OK.

3:42:13.520 --> 3:42:15.80

William Cokeley

And the other question not brick and mortar.
3:42:16.620 --> 3:42:18.250

William Cokeley

All right, I wanna keep moving here.
3:42:18.360 --> 3:42:19.850

William Cokeley

I've got three more slides to get through.
3:42:22.0 --> 3:42:24.430

William Cokeley

I thought it again alright.

3:42:27.340 --> 3:42:30.440

William Cokeley

Band alright, this is not really important.
3:42:30.450 -->3:42:31.220

William Cokeley

I need your attention.

3:42:31.230 --> 3:42:32.660

William Cokeley

This last life trumps.

3:42:35.430 --> 3:42:39.80

William Cokeley

Every year we have to get transportation to all these events.
3:42:39.90 --> 3:42:40.480

William Cokeley

James Bilby worked on this.
3:42:40.490 --> 3:42:47.150

William Cokeley

We've been kind of working on this for a while, Nate becoming impossible to rent vans in the summer.
3:42:47.360 --> 3:42:48.510

William Cokeley

They're all being rented out.
3:42:48.520 --> 3:42:49.370

William Cokeley

You can't.

3:42:50.220 --> 3:42:53.230

William Cokeley

You can't find them to rent school, you know.
3:42:53.240 --> 3:42:54.770

William Cokeley

Don't let you freely use them.

3:42:55.0 --> 3:43:2.650

William Cokeley

Schools are having trouble buying bands right now are at a premium Amazon.com spoken for all the Ford Transit
vans for the next 18 months?

3:43:3.60 --> 3:43:5.470

William Cokeley

So UPS, FedEx school.



3:43:7.230 --> 3:43:8.900

William Cokeley

Rental car places hurts, et cetera.

3:43:8.910 --> 3:43:18.740

William Cokeley

They're all trying to get these transit bands and so we would like to purchase a couple of vans and this is a cost offset
we were talking about in the budget and it's very clear here.

3:43:19.270 --> 3:43:36.730

William Cokeley

James is outlined if we didn't, if we bought bands, how much we we we would save 10,600 and 1725 per van per
year and if Evans $50,000 it pays for itself in five years and then if we went to a greater number of vans then we
could save more money.

3:43:37.170 --> 3:43:54.810

William Cokeley

You think up to four, we think 4 is probably the sweet spot, but what we would like your approval for and this is
gonna take your your vote, we would like approval to buy two fans for the upcoming season and start running some
financials on them and seeing how this works and seeing for our cost of voidance comes into play.

3:43:54.900 --> 3:44:4.170

William Cokeley

It's going to reduce pressure on this on renting and and I think it's going to help out overall, we can also what we
what we ultimately want is 1 band per history.

3:44:4.340 --> 3:44:7.700

William Cokeley

So you can use those bands to have like training centers and that kind of thing.

3:44:7.900 --> 3:44:8.80

William Cokeley

OK.

3:44:8.90 --> 3:44:9.320

William Cokeley

So let me ask you this though.

3:44:9.390 --> 3:44:11.460

William Cokeley

When will I need a motion?

3:44:11.710 --> 3:44:12.850

William Cokeley

So currently we don't have to.

3:44:13.90 --> 3:44:13.980

William Cokeley

We have nothing.

3:44:14.270 --> 3:44:15.80

William Cokeley

No, no, we have.

3:44:15.90 --> 3:44:17.760

William Cokeley

No, we have one and we sold it.

3:44:17.950 --> 3:44:19.860

William Cokeley

Was it was not viable.

3:44:20.280 --> 3:44:22.390

William Cokeley

2002 was a tank we have.

3:44:25.130 --> 3:44:26.620

William Cokeley

Client makes a motion.



3:44:26.630 --> 3:44:28.460

William Cokeley

We buy 2 bands and makes second.

3:44:28.870 --> 3:44:41.480

William Cokeley

Second, alright, we got second and you discussion please talk to have you talked to Bob the beach about this about
the insurance cost but yes, yes Bob was good with it.

3:44:41.490 --> 3:44:42.720

William Cokeley

He had no problem since Bob.

3:44:42.730 --> 3:44:46.540

William Cokeley

When you guys, Bob was insurance or he was insuring our previous.
3:44:46.630 --> 3:44:47.720

William Cokeley

Yeah, right.

3:44:47.730 --> 3:44:52.750

William Cokeley

We've gotten our figures together for property taxes, insurance, maintenance, etcetera.
3:44:52.760 --> 3:44:55.460

William Cokeley

And they told you that the liability on it wasn't outrageous.

3:44:56.90 --> 3:44:58.80

William Cokeley

No, they did not tell you that.

3:44:58.210 --> 3:44:59.660

William Cokeley

No, we we've already had abandoned.

3:45:0.290 --> 3:45:6.540

William Cokeley

I understand that basically we are in a hard market right now and if you go back and look at insurance and what it is
now versus what it was years ago.

3:45:6.550 --> 3:45:9.710

William Cokeley

But that's that were ten years ago.

3:45:9.770 --> 3:45:14.390

William Cokeley

The transit ban is a different type of design and the the liability cost went down.
3:45:14.540 --> 3:45:24.610

William Cokeley

The old 15 passenger vans had very high liability because they were truck with a van put on top of them and so they
wouldn't just telling you, look, we're not gonna make it, dumb student clay.
3:45:24.760 --> 3:45:26.150

William Cokeley

Alright, alright, alright.

3:45:26.200 --> 3:45:30.900

William Cokeley

I mean the interested outline is, can you guys seem like you're just doing all sorts of stuff without asking?
3:45:31.540 -->3:45:31.900

William Cokeley

There are.

3:45:32.150 --> 3:45:35.870

William Cokeley

I just ask him and that's why we're here.



3:45:37.740 --> 3:45:38.110
William Cokeley

Go ahead.

3:45:38.320 --> 3:45:39.50
William Cokeley

You gonna do?

3:45:39.840 --> 3:45:41.80
William Cokeley

Anybody else have discussion?
3:45:42.530 --> 3:45:43.640
William Cokeley

Alright, college question.
3:45:43.650 --> 3:45:44.90
William Cokeley

That's good.

3:45:45.330 --> 3:45:50.830
William Cokeley
Everybody in favor of buying two USA 15 passenger Ford Transit vans raise your hand.
3:45:54.580 --> 3:45:55.150
William Cokeley

Get him high.

3:45:57.380 --> 3:45:59.550
William Cokeley

50,000 E yeah.

3:46:0.30 --> 3:46:2.970
William Cokeley

Are you talking about still?
3:46:5.970 --> 3:46:13.520
William Cokeley

Yeah, you can go look up a 15th after training the ban on on Google right now there's $50,000. It's.
3:46:15.220 --> 3:46:17.270
William Cokeley

It's something sleep, I think.
3:46:19.130 --> 3:46:21.360
William Cokeley

That's all that 20.
3:46:23.550 --> 3:46:25.370
William Cokeley

So if.

3:46:27.840 --> 3:46:29.980
William Cokeley

Yeabh, alright.

3:46:30.280 --> 3:46:31.570
William Cokeley

I hope you have Scott.
3:46:31.850 --> 3:46:32.930
William Cokeley

Alright, how many?
3:46:33.210 --> 3:46:34.450
William Cokeley

How many opposed 3?
3:46:35.560 --> 3:46:36.210
William Cokeley

How many pounds?



3:46:36.480 --> 3:46:36.820

William Cokeley

Thank you.

3:46:37.210 --> 3:46:40.40

William Cokeley

But yeah, we're down a couple. Alright.

3:46:40.170 --> 3:46:41.340

William Cokeley

Clark, are you gonna oppose?

3:46:42.50 --> 3:46:44.520

William Cokeley

That's what the van I I don't.

3:46:44.530 --> 3:46:46.940

William Cokeley

I don't have OK once once.

3:46:47.70 --> 3:46:52.60

William Cokeley

No, that's one of the working long number quotes from here.
3:46:52.140 --> 3:46:55.400

William Cokeley

I'm still the number of quote.

3:46:55.620 --> 3:46:56.70

William Cokeley

Fine.

3:46:56.720 --> 3:46:57.50

William Cokeley

Yeah.

3:46:57.60 --> 3:47:1.810

William Cokeley

We're we're we're getting lots of book and we haven't found any of them to be palatable yet.
3:47:1.900 --> 3:47:7.670

William Cokeley

OK, but 20,000 mile 2021 Van was 61,000 into auction.
3:47:7.680 --> 3:47:8.720

William Cokeley

Now we're gonna insert.

3:47:8.730 --> 3:47:10.450

William Cokeley

Yeah, more than more than MSRP.

3:47:10.460 --> 3:47:13.790

William Cokeley

So if we don't find it in the price range, we're not gonna buy them.
3:47:14.160 --> 3:47:17.340

William Cokeley

So we're, we're you didn't just give us the right to go out and spend money recklessly.
3:47:17.350 --> 3:47:19.980

William Cokeley

We're gonna buy it, right or not?

3:47:20.260 --> 3:47:22.890

William Cokeley

Or not by the so.

3:47:22.990 --> 3:47:27.140

William Cokeley

So I'm telling you, you've given us the power to make a good decision on the band.



3:47:27.210 --> 3:47:29.430

William Cokeley

If it's not a good decision, we're not gonna buy the band.
3:47:31.810 -->3:47:34.420

William Cokeley

All right, I have nothing else.

3:47:34.430 --> 3:47:35.970

William Cokeley

In there, any new business from the floor?

3:47:38.140 --> 3:47:39.350

William Cokeley

Ohh one other thing.

3:47:39.420 --> 3:47:40.770

William Cokeley

I have two things here for me.

3:47:41.20 --> 3:47:41.940

William Cokeley

What like doing?

3:47:42.390 --> 3:47:51.80

William Cokeley

Alright, so you may have made a proposition to buy banners to advertise all the tables that the kids state tournament
next year.

3:47:51.370 --> 3:47:54.390

William Cokeley

And so I wanted to recognize him for that.

3:47:54.400 --> 3:47:57.780

William Cokeley

I don't think anybody has any office that you have old and.
3:48:0.790 --> 3:48:2.520

William Cokeley

You're just going there's a.

3:48:2.530 --> 3:48:7.770

William Cokeley

There's also a change process that USA rustling, and they have a suggestion.
3:48:7.780 --> 3:48:13.200

William Cokeley

This year they brought me, unbeknownst to most of US 8 and under, kids were not recognized.
3:48:13.250 --> 3:48:20.770

William Cokeley

As Triple Crown eligible athletes, and so his son won folkstyle Freestyle and Greco.
3:48:21.20 --> 3:48:22.950

William Cokeley

And I've been used to him.

3:48:22.960 --> 3:48:24.580

William Cokeley

He was not gonna get a Triple Crown award.

3:48:24.590 --> 3:48:26.70

William Cokeley

So he wrote a proposal up.

3:48:26.260 --> 3:48:33.910

William Cokeley

And you know, I presented it at the state leader summit in Colorado, and it had or not almost unanimous support.
3:48:34.240 --> 3:48:36.500

William Cokeley

And so now I 8 year old are included.



3:48:36.510 --> 3:48:39.740

William Cokeley

It's full athlete and triple crank and we had two kids, same one.
3:48:43.500 --> 3:48:48.960

William Cokeley

You guys can do that if you have any proposals, you can write them up and we'll get them in front of the right
people.

3:48:49.150 --> 3:48:51.520

William Cokeley

We that's available to anybody.
3:48:52.70 --> 3:48:53.660

William Cokeley

And yes, Charlie, how much do you owe?
3:48:54.760 --> 3:48:56.250

William Cokeley

You will be a million better.
3:49:0.610 --> 3:49:0.970

William Cokeley

Thank you.

3:49:1.370 --> 3:49:2.240

William Cokeley

Alright, thank you.

3:49:2.250 --> 3:49:3.440

William Cokeley

May wanna make a motion to adjourn.
3:49:3.740 --> 3:49:4.30

William Cokeley

OK.

3:49:5.180 --> 3:49:6.410

William Cokeley

Playing the body? Cats.

3:49:6.420 --> 3:49:8.10

William Cokeley

OK, well, but.

3:49:9.890 --> 3:49:10.550

William Cokeley

In my job.

3:49:12.370 --> 3:49:14.480

William Cokeley

There are two quads makes the two client.
3:49:17.730 --> 3:49:21.200

William Cokeley

Two, it's like it's like E we take this out.
3:49:23.40 --> 3:49:24.980

William Cokeley

OK, these 16, could you?

3:49:34.750 --> 3:49:35.280

William Cokeley

Yeah, now.

3:49:35.470 --> 3:49:36.440

William Cokeley

All more people.

3:49:36.620 --> 3:49:37.250

William Cokeley

How about you?



3:49:39.850 --> 3:49:40.360
William Cokeley

I so you can.

3:49:40.480 --> 3:49:41.60
William Cokeley

I didn't see that.

3:49:41.120 --> 3:49:41.270
William Cokeley

No.

3:49:42.900 --> 3:49:43.810
William Cokeley

Well, I haven't, you know.
3:49:46.380 --> 3:49:46.990
William Cokeley

Here in the corner.
3:49:49.790 --> 3:49:54.890
William Cokeley

I want video cannot be better.
3:49:54.900 --> 3:50:3.160
William Cokeley

Take the course because while you're so we don't need a million just because the 100,000 people out of 12 take the
rest of them work.
3:50:3.230 --> 3:50:4.240
William Cokeley

You have so like.

3:50:7.630 --> 3:50:8.70
William Cokeley

So but.

3:50:18.220 --> 3:50:20.180
William Cokeley

That's which.

3:50:28.650 --> 3:50:30.360
William Cokeley

You know, thanks there was.
3:50:31.360 --> 3:50:33.530
William Cokeley

Attention understand updated then.
3:50:33.630 -->3:50:35.310
William Cokeley

OK, interesting. No.
3:50:41.740 --> 3:50:42.690
William Cokeley

Yeah, yeah, Tony.
3:50:50.490 --> 3:50:50.830
William Cokeley

You should.

3:50:51.30 --> 3:50:51.390
William Cokeley

They are.

3:50:51.590 --> 3:50:54.100
William Cokeley

Let me know when Ellen says all.
3:50:54.110 --> 3:50:56.660
William Cokeley

You see, that's what you say.



3:50:57.440 --> 3:50:59.0
William Cokeley

I yeah, yes.

3:51:1.420 --> 3:51:1.580
William Cokeley

Yeah.

3:51:6.520 -->3:51:7.30
William Cokeley

Speaking.

3:51:7.620 --> 3:51:7.930
William Cokeley

Thank you.

3:51:8.30 -->3:51:9.20
William Cokeley

How much when you see?
3:51:12.430 --> 3:51:12.920
William Cokeley

I didn't see.

3:51:13.730 --> 3:51:15.530
William Cokeley

I don't know the motion to adjourn.
3:51:27.940 --> 3:51:28.420
William Cokeley

But you.

3:51:30.40 --> 3:51:35.220
William Cokeley

Out there and OK, actually, you know they're we talked last.
3:51:38.380 --> 3:51:40.170
William Cokeley

There's Martin this already?
3:51:40.180 --> 3:51:42.400
William Cokeley

Yeah, dot talking.
3:51:43.990 --> 3:51:47.850
William Cokeley

There's only all the information, Richard.
3:51:47.930 --> 3:51:49.960
William Cokeley

But you're well done.
3:51:50.640 --> 3:51:51.660
William Cokeley

If we're seeing returned.
3:51:51.670 --> 3:51:52.150
William Cokeley

Well, OK.

3:51:52.700 --> 3:52:1.360
William Cokeley

Alicia, would you want to continue being the but right we never vote on, we never voted on it.
3:52:1.650 --> 3:52:2.570
William Cokeley

Speaking what?

3:52:9.690 --> 3:52:10.660
William Cokeley

We never did right?



3:52:10.670 --> 3:52:10.990
William Cokeley

Sure.

3:52:11.410 --> 3:52:13.350
William Cokeley

No, it did not happen.
3:52:13.510 --> 3:52:15.490
William Cokeley

I'll check in.

3:52:17.900 --> 3:52:18.360
William Cokeley

They won't grow.

3:52:18.460 --> 3:52:21.120
William Cokeley

Which is like television with what you're saying.
3:52:21.500 --> 3:52:22.50
William Cokeley

No, it's got.

3:52:22.200 --> 3:52:22.970
William Cokeley

Yeah, you're right.

3:52:23.230 --> 3:52:24.990
William Cokeley

I thought we did it today or not.
3:52:25.0 -->3:52:26.300
William Cokeley

We transfer from them walking.
3:52:26.460 --> 3:52:27.980
William Cokeley

And you know what?



