


Harassment & Discrimination Policy 
All harassment is offensive and illegal, and in many cases it intimidates others. It will not be tolerated within the BMLA. 
Scope 
This policy applies equally to all employees, directors, coaches, athletes, team personnel, contractors and related personnel of and for the BMLA
Policy Objective 
The BMLA is committed to promoting an environment in sport which the terms and conditions of participation are equitable and non-discriminatory. Each individual has the right to participate in an environment that promotes equal opportunities and prohibits discriminatory practices. It is the intention of BMLA to foster a sport environment free of harassment on the basis of race, ancestry, place of origin, colour, ethnic origin, citizenship, religion, sex, sexual orientation, disability, age, marital/family status or an offence of which a pardon has been granted. 
This policy is designed to accomplish the following key points: 
Ensure all BMLA employees, directors, coaches’ athletes, parents, team personnel have a clear and consistent understanding of what defines harassment 
Outline a procedure for how to proceed should an individual feel they or a fellow member are being harassed 
Communicate BMLA process for responding to a complaint 
            Application
This policy also applies to discrimination and harassment that may occur during BMLA business, activities and events, or when discrimination or harassment adversely affects relationships within the work and sport environment. 
             Definitions of Harassment
Harassment means any improper behaviour by a person engaged in any function with or by BMLA or otherwise under the jurisdiction of BMLA such as its team members (including athletes, coaches, and all other support persons and staff) that is offensive to any other such person or group of persons and which the person knew or ought reasonably to have known would be unwelcome. 
Harassment can take many forms but generally involves conduct, comment or display which is insulting, intimidating, humiliating, hurtful, demeaning, belittling, malicious, embarrassment to a person or group of persons. 
Harassment may include: 
Written or verbal abuse or threats 
Racial or ethnic slurs 
Unwelcome remarks, jokes, innuendo, or taunting about a person's body, attire, age, marital status, ethnic or racial origin or religion 
Sexual, racial, ethnic or religious graffiti 
Practical jokes which cause awkwardness or embarrassment, endanger a person's safety, or negatively affect performance 
Unwelcome sexual remarks, invitations or requests whether indirect or explicit, or intimidation 
Leering or other obscene or offensive gestures 
Condescension, paternalism, or patronizing behaviour which undermines self-respect 
Or adversely affects performance or working conditions 
Physical conduct such as touching, kissing, patting and pinching 
Vandalism 
Physical assault 
Without in any way limiting the foregoing, harassment includes harassment on the basis of race, ancestry, place of origin, colour, ethnic origin, citizenship, religion, sex, sexual orientation, disability, age, marital/family status, an offence for which a pardon has been granted. 
Specific prohibition against discrimination, retaliation, threats or harassment whenever a volunteer or person makes a good faith report regarding Accounting/Auditing matters concerns, or concerns regarding Breaches of Conduct, Potential Violations or Grave Misconduct. 
              Sexual Harassment
Sexual assault is a criminal code offence. It can be defined as any unwanted act of a sexual nature imposed by one person upon another. This would include unwanted touching, kissing and holding as well as forced sexual relations. There are three levels or degrees of sexual assault: (1) sexual assault; (2) sexual assault causing bodily harm; and (3) aggravated sexual assault. 
Unwelcome Sexual Behaviour: 
Inappropriate sexual comments about a person's body or appearance 
Use of inappropriate or derogatory sexual terms 
Inquiries or comments about an individual's sex life, sexual preferences etc 
Sexual/sexist graffiti or any displaying of sexually offensive material or pictures 
Spreading rumours about an individual's sex life, sexual preferences, etc 
Unwanted touching, patting or leering 
Sexual Advance - this occurs when any person in a position of authority makes sexual advances or requests for sexual relations. 
Reprisal - this occurs when any person in a position of authority threatens to use or uses that authority to retaliate against an individual who has rejected his or her sexual advance or unwelcome sexual behaviour. For example: This would include dropping an individual from a team because that individual refused a “proposition”. 
Racial Harassment
Racial slurs, jokes or name calling based on race, ancestry, place of origin, colour, ethnic origin and creed (or religion) are the most common form of racial harassment. 
      Examples include: 
Use of terminology which reinforces stereotypes 
Racial, ethnic or religious jokes 
Use of racially derogatory nicknames 
Making "fun" of individuals or discounting their abilities because of their racial or ethnic origin 
Racist, ethnic or religious graffiti or the display of racist material. 
Racial harassment also includes racially motivated behaviour. 
For example: 
Individuals may be subjected to practical jokes because of their racial or ethnic background although the jokes themselves do not include a reference to race or ethnicity; as well individuals may be told to "go back where they came from" or that they are "not welcome in Alberta". Such behaviour constitutes racial harassment. 
Racial harassment can be both direct and indirect. The behaviour, including comments and/or conduct, can be acted out in the presence of the individual against whom it is targeted. Racial harassment can also occur when the targeted individual or individuals are not present. 
Racial slurs, jokes and name calling are inappropriate and illegal. Racial harassment can and does create stress, endangering an individual's health, morale and performance, arousing anger and frustration, creating an atmosphere which gives rise to other forms of discrimination, and undermines relations between individuals
  Bullying
        Bullying involves a person expressing their power through the humiliation of another person. Bullying    occurs between people at any age and is not addressed under human rights legislation. It is inappropriate behaviours that are typically cruel, demeaning and hostile toward the bullying targets (most commonly occurs between children under the age of twelve but may also constitute behaviours between youth or between adults. Bullying is similar to harassment but the behaviours are not addressed under human rights laws. Bullies are typically cruel, demeaning and hostile towards the targets of their bullying.). 
The actual issue of bullying is not addressed by the law, except when the behaviour does become a criminal issue – e.g. extortion, physical assault etc... Bullying can be broken down into four types: 
Physical (hit or kick victims; take/damage personal property) 
Verbal (name calling; insults; constant teasing) 
Relational (try to cut off victims from social connection by convincing peers to exclude or reject a 
certain person) 
Cyber bullying 
The following is a non exhaustive list of tactics used by bullies to control their targets: 
Unwarranted yelling and screaming directed at the target 
Continually criticizing the target’s abilities 
Blaming the target of the bullying for mistakes 
Making unreasonable demands related to performance 
Repeated insults or put downs of the target 
Repeated threats to remove or restrict opportunities or privileges 
Denying or discounting the targets accomplishment 
Threats of and actual physical violence 
     Emotional Abuse 
Emotional abuse is a chronic attack on a child's self-esteem; it is psychologically destructive behaviour by a person in a position of power, authority or trust. It can take the form of name-calling, threatening, ridiculing, berating, intimidating, isolating, hazing or ignoring the child's needs. 
              Physical Abuse 
Physical abuse is when a person in a position of power or trust purposefully injures or threatens to injure a child or youth. This may take the form of slapping, hitting, shaking, kicking, pulling hair or ears, throwing, and shoving, and grabbing, hazing or excessive exercise as a form of punishment. 
Poisoned Sport Environment 
The presence of annoying and distressing elements in the sport environment can also constitute as harassment. 
A poisoned sport environment includes: 
Work or sport sites where material that denigrates a person or group by virtue of race, ancestry, place of origin, colour, ethnic origin, citizenship, religion, sex, sexual orientation, disability, age, marital/family status or an offence for which a pardon has been granted is openly displayed. (Sexually explicit posters and racial/racist cartoons for example) 
Work or sport groups where name calling that denigrates a person/group is part of the normal course of activities 
Harassing behaviour that causes embarrassment, awkwardness, endangers a person’s safety or negatively affects performance 
A poisoned sport environment constitutes as harassment, whether or not individuals complain 
Abuse of Authority 
Harassment also includes abuse of authority which means a person's improper use of power and authority inherent in a position, to endanger or undermine another's job, position, or membership or participation on or within a team, or in any way interfere with or influence the performance or advancement of any person engaged in any such function. This type of harassment includes such acts or misuses of power as intimidation, threats, blackmail or coercion. 
 Training & Discipline 
Persons in authority have the responsibility not to harass any individual. However, it                                            must be recognized that disciplined training is an indispensable part of sport. Such discipline should not be confused with harassment. 
However, it is of vital importance that those in authority: 
Communicate performance standards, selection criteria, rules and regulations to all participants 
Be fair and consistent in taking corrective action and in applying discipline 
Avoid favoritism 
Use appropriate terminology; address individuals by name and avoid the use of derogatory slang or offensive terms 

