
To Whom it May Concern,

As an experienced educator, coach and referee, I would love to apply for the Vice-Chair of Rules
and Examinations position. I have been a US national referee for 10 years. Of that time, I have held a 2
rating and an FIE license for over 5 years. Additionally, I have worked as an assigner for a number of
events including division 1 NACs for the past 3 years. As an FIE referee, I have extensive knowledge of
the rules and knowledge of Fencing French. Although I am new to the role of certified referee instructor, I
have been involved in developing referees for over the past 5 years. Within my current division of
Southern California, I have helped observe new referees in practical exams and am involved in upcoming
referee seminars. As a senior referee, I have also developed referees at the national level both as a
fellow referee and as an assigner by giving feedback that is specific and detailed. As a teacher, I am
trained in managing a learning environment and designing curriculums in order to achieve predetermined
goals. I am very comfortable with creating plans and managing others. I have extensive management
experience both in and out of fencing, and have worked in a variety of settings and cultures. Previously, I
have worked as a general manager for one of the largest fencing clubs in the country, which required
collaborating with a variety of coaches, staff, students and stakeholders.

If elected to the position of Rules and Examinations, I would prioritize communication of rules to
the national referee cadre as well as providing study and reference materials for the referees. Some ways
in which I plan to implement clear communication of rules would be holding daily meetings at NACs,
participating in the pre-NAC zoom call, creating an email blast prior to the NAC, and possibly posting
announcements on a facebook group in order to coordinate consistent and current feedback of rules
questions and updates. I would like to create a platform of communication for all the referees to access -
this project would need to be developed with the understanding that some of the cadre is not very tech
savvy. Another plan I would like to carry out would be to create an accessible video library of examples of
rules penalties. These would be examples of penalties rather than calls on convention, since convention
can change fairly quickly and can be somewhat subjective. The goal would be to have an usable library of
clear penalties such as covering target, ducking, jostling, etc. that referees can access as a reference for
practical exams or for professional development. Lastly, I would like to implement opportunities for
professional development as a referee through updated study resources and materials. One option would
be creating refresher practice tests using video examples, which could be helpful as a type of study guide
for referees. Teaching professionals generally require ongoing professional development and I believe
referees would benefit from a similar approach. I would like to develop and implement opportunities to
practice rules applications for both senior and junior referees.

As an experienced manager, I’m looking forward to working with volunteers and serving in a
leadership role. I will work hard to make the USA referee cadre stronger and in line with FIE standards
while also serving the USA fencing community as a whole. Thank you for your consideration.

Sincerely,
Lindsay Stapleton


