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Team Manager Meeting
Tuesday April 25, 2023 at 6:30pm via Zoom

Team Manager Responsibilities

· Act as a liaison between coaches and parents – coaches focus on coaching
· Sports Engine demo – Alyssa 
· Add/Edit players
· Upload and Edit practices/games/tournaments 
· Add pictures and videos
· Verify all parents are receiving Sports engine communication. Add any who are not.
· Encourage parents to use the RSVP feature


· Confirm game day arrival time with coach and communicate to the team
· Game Day Tasks – recruit parent help
· Scorebook
· Scoreboard
· Field clean up (remove bases, rake, blower)
· Walk-up songs
· Ballpark DJ app $6.99 one-time fee
· Update game results on Crow River website


· Schedule team photos
· Zahler Photography 320-274-8800
· Mid-season or earlier, schedule before a game
· Uniforms
· Communicate with parents what gear they need to purchase on their own.
· Hand out uniforms at the beginning of the season
· Add player jersey numbers to Sports Engine
· Collect at the end of the season if applicable
· Ensure your team’s concessions stand slots are covered
· Association assigns dates to teams
· Claim slots via Dibs on the association website 


· Send weekly updates to team
· Parent meeting – coach may want one 
· Parent/child roster 
· Team bag – First Aid kit, ice packs, bug spray, sunblock, wipes, tissues, extra glove, etc. 
· After game snack schedule
· Plan team activities (end of year party, lunch between games)
· Coaches’ gifts/Player gifts 
· No slush fund 

· Chain of command – contact Brenna first 
Brenlc2807@gmail.com  
763-443-7347

· Minnesota Softball website - Marc
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