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Responsibilities: Organize, properly stock, and inventory the concession stand for youth tournament 
 
Board Decisions and Responsibilities: 

• Purchase Costco or Sam’s Club membership 

• Provide credit card or initiate reimbursement for all supply purchases 
 

1. Determine appropriate inventory levels prior to first tournament (Purchase more than necessary) 
2. Purchase required inventory and necessary supplies, use local partnerships when appropriate 

a. Buns – Hanisch Bakery 
b. Hamburgers – Randy’s 

3. Set prices and print price list for display 
4. Request cash box and adequate cash levels 
5. Work with tournament director and coaches to fill concession volunteers 
6. Inventory and re-stock to appropriate levels between tournaments 
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