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Rosemount Traveling Baseball Program Bylaws

Every effort has been made to ensure that this handbook is accurate as of the date of
printing/posting. As the year progresses, the Traveling Baseball Board may have to make
edits in response to varying circumstances. Please check the most updated version on the

traveling baseball program website under the main traveling baseball website.
https://www.rosemountbaseball.com/traveling

1. Mission Statement and Philosophy

RAAA Mission: Rosemount Area Athletic Association (RAAA) is a volunteer organization
that serves the children of our community through athletic programs designed to develop
both social and athletic skills. Rosemount Area Athletic Association (RAAA) is a non-profit
organization dedicated to the development of the children in Rosemount, Minnesota
through athletics. Our programs are planned, promoted and directed by unpaid volunteers
who work together to strengthen the Rosemount community. RAAA provides supervision,
instruction, uniforms and equipment for athletic activities.

Traveling Baseball Mission: The mission of the Rosemount Traveling Baseball Program is
to provide the youth in the Rosemount community the opportunity to learn and enjoy the
game of baseball at a competitive level.

The Rosemount Traveling Baseball Program requires a high degree of ethical conduct by all
its coaches, players, volunteers, and parents/guardians so that it provides a good example
for the community, the opponents, and its participants, thus helping their growth to
adulthood.

Philosophy: The Rosemount Traveling Baseball program is a performance based program
with the goals of: providing quality instruction, benefits of increased practice and playing
time, enhanced level of competition, and promotion of team spirit and good
sportsmanship. All of these goals are provided with the expressed intent of preparing the
players for a higher level of competitive play. These goals require discipline, commitment
and effort from Players, Coaches, and Parents/Guardians.
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2. Board of Directors

For a current list of Board of Directors, see the Rosemount Traveling Baseball website:

https://www.rosemountbaseball.com/traveling-board

The Rosemount Traveling Baseball Board hereinafter shall administer the Traveling Baseball
program. The Board shall consist of up to fourteen (14) positions. Every position, except for
the Program Director, shall be considered a voting position. The Program Director’s vote
may be used only to settle any vote that ends in a tie. The Traveling Baseball Program
Director shall be recommended by the RAAA Main Board, who may vote to appoint or deny
approval of the candidate(s). The remaining positions are voted on by the Board. The term
of each position shall be based on a two year (2) commitment. Positions are filled as each
position is vacated. Board positions may include:

Traveling Baseball Program Director
Assistant Traveling Baseball Program Director
Treasurer
Coach Selection/Fall Ball Coordinator
Field Scheduling Coordinator
Uniforms & Apparel Coordinator
Player & Team Equipment Coordinator
Coach and Player Development Coordinator
Tournament Volunteer Coordinator
Tournament Director (2)
Tournament Concession Coordinator
Website/Communications/Social Media Coordinator
Field Supplies & Maintenance Coordinator

The Board shall meet at least nine (9) times per year to direct the Traveling Baseball
program. These board meetings are typically scheduled on the second (2nd) Tuesday of
every month unless the Tuesday is a federal holiday. If Tuesday is a federal holiday, then the
meeting will be scheduled as soon as practicable thereafter. Additional meetings shall be
scheduled as appropriate and will be called to order at the direction of the Program
Director. All interested parties are invited and encouraged to attend the Board meetings to
observe and share in discussions.
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3. Contact Information

Email

Contact the Traveling Baseball Program @ traveling-baseball@rosemount-aaa.org

or any of the board members listed on the Rosemount Traveling Baseball website.

Website

https://www.rosemountbaseball.com/traveling

4. Registration Fees and Expenses

Registration is an online process at https://rosemount-aaa.org/registrations. Specific
information and deadlines will be posted on the Traveling Baseball website. Late
registrations will only be accepted with the permission of the Board. All
Parents/Guardians, Players, and Coaches acknowledge their acceptance of and
adherence to this document by their registration in the program.

5. Costs

a. Tryout Fees

This fee is used to cover facilities, hire outside evaluators, provide the necessary
equipment and supplies, and for any other miscellaneous costs specifically relating to
the tryout and evaluations process. This fee is separate from the actual participation
fees relating to the regular season. If a player who is not placed on a team decides to
play In-House Baseball, the tryout fee will be used to partially offset the In-House
Baseball registration fee. Otherwise, this fee is not refundable.

b. Registration Fees

Please see the Traveling Baseball program website for the current season’s fees.

https://www.rosemountbaseball.com/traveling-tryouts
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c. Scholarship

Scholarships are available for players whose family incomes are below a certain level. If
your family qualifies for educational benefits, you may qualify for a scholarship. You can
apply for the scholarship through the online registration system.

d. Refunds

No refunds will be issued once the traveling baseball evaluations have concluded.

Exceptions:

● Prorated refunds, pending Board approval, may be given in extenuating cases (i.e.
a player is moved up to the high school team, season ending injury or illness,
family move away from the area)

Traveling teams depend not only on the time commitment, but the financial commitment
of each player on a team to fund practice space and tournaments. These expenses are
incurred at the beginning of the season and take into account each participant. As a
result, a justification for a refund must be submitted through the registration system.
Refunds may be granted at the sole discretion of the Board.

e. Volunteer Obligation

The Rosemount Traveling Baseball Irish Invitational along with hosted MBT State
Championships are the primary source of funding for the Traveling Baseball program.
Successful tournaments help offset registration fees for the traveling baseball program.
Volunteers are required to facilitate the successful execution of these tournaments.

To ensure the support needed, each family is required to meet the minimum volunteer
commitment: 2 shifts (per player) at the Irish Invitational tournament and/or hosted MBT
State Championships (if awarded a bid by MBT). Depending on the opportunities for
volunteering that are available, the board may reduce the amount of shifts that are
required at their sole discretion. Volunteer dates will be announced in advance of the
baseball season to allow for ample planning. A deposit check of $400 (per player) will
be collected at tryouts. Families not fulfilling all 2 shifts (per player) of their volunteer
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requirement by the end of the traveling baseball season will result in the volunteer
check being fully cashed. Volunteer job descriptions will be listed in detail on the
SignUpGenius that will be distributed at least two weeks before the tournament.

For families with multiple children in the program, a maximum of four (4) shifts will be
required.

The Head Coach of each team will receive a full volunteer credit (2 shifts) for their
coaching time.

f. Traveling Baseball Annual Expenses

In order to financially support this association with the resources to be competitive and
successful, there are recurring annual expenses that are accounted for as the Board
budgets for each season, and subsequently determine registration costs. The amounts
for these expenses vary year to year. It is the responsibility of the Board to ensure each
expense is necessary and reasonable. This is determined at the sole discretion of the
Board Members. Annual expenses include, but not limited to:

● League Games
● Equipment
● Umpires
● Uniforms
● Field Usage
● Tournament Registration Costs
● Field Maintenance & Improvement
● Website
● Scholarships
● Background checks for coaches
● Postage & Printing

6. Parent/Guardian Meeting

There is a mandatory Parent/Guardian Meeting in February before evaluations and team
formations. Each player is required to have at least one parent/guardian at this meeting.
At the parent meeting, all program information including, but not limited to: evaluations
and team formation guidelines, program details, contact information, and
question/answer session. Any questions regarding any of the information distributed
should be addressed directly to the Traveling Program Director. All contact information
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is available on the Traveling Baseball website.

7. Player Eligibility

a. Eligibility Overview

Each member of Rosemount Traveling Baseball must be a registered member of RAAA.
Rosemount Traveling Baseball plays in the Metro Baseball League and follows all
registration and eligibility requirements outlined below:

https://www.mbl.bz/pages/rules-general-mbl

b. Age and Grade Requirements

Players must be enrolled in grades 2, 3, 4, 5, 6, 7, 8, or 9 to be eligible to participate in
the RAAA Baseball Program. Players are required to try out and play at the grade level
they are currently registered in school.

2nd* & 3rd graders play at the 9 year old level
4th graders play at the 10 year old level
5th graders play at the 11 year old level
6th graders play at the 12 year old level
7th graders play at the 13 year old level
8th graders play at the 14 year old level
9th graders play at the 15 year old level

*Second graders may register and try out for 9U level baseball. No second grader will
be placed on a team higher than 9AA. Every effort will be made to keep grades together
on the same team. A second grader cannot take the place of a travel ready 3rd grader.

c. School Attendance

Any child attending school within the Rosemount High School attendance area
(hereinafter “RAAA player”) is eligible to play on a RAAA Traveling Baseball team. This
includes public, private and charter schools.

d. Residency
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Any child that lives within the Rosemount High School attendance area and is
homeschooled, attends online school, or attends a private or charter school outside of
the district, is eligible to play on a RAAA Traveling Baseball team and is considered an
RAAA player.

e. Residency Exception

Any child that lives outside Rosemount High School attendance area (hereinafter
“Non-RAAA player”) will be considered for participation in the RAAA Traveling Baseball
program with a completed and approved MBL Waiver Form. Contact the Traveling
Program Director for a copy of the waiver or with questions/direction. The waiver form
must be signed by the Travel Director of the association the RAAA Player is zoned for
along with the Rosemount Traveling Baseball Director. The waiver must then be
approved by the RAAA Main board and sent and approved by MBL. This process must
take place by the registration deadline and must be done each season the RAAA Player
wishes to play RAAA Traveling Baseball. The waiver process must be done each year
that the player wishes to play RAAA Traveling Baseball.

f. Multi-Household Families

If a child lives in a multi-household family, the child may elect to participate in either the
traveling program applicable to where they attend school and/or the traveling program
in which either parent/guardian has residency, granted that all other MBL guidelines are
satisfied.

g. Move During the Season

A player who makes a RAAA Traveling Baseball team and moves out of the RAAA area
or leaves a Rosemount High School attendance area in mid-year may finish out the
season with his or her RAAA Traveling Baseball team.

h. Participation After Registration Deadline

A player may only join a team after the registration deadline with the permission of the
Board.
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i. Dual-Roster

A player may only be rostered with an RAAA traveling baseball team during the summer
season. Players are NOT permitted to be on any other team’s roster along with an
RAAA traveling baseball roster during the summer season. Violation of this bylaw will
result in disciplinary action from the board.

A player must be rostered on an RAAA traveling baseball roster and considered an
eligible player by the above bylaws to be approved by the board for any National Travel
Teams.

j. RAAA vs. Non-RAAA player

A RAAA player has all of the benefits provided by the RAAA traveling baseball program.
Likewise, when a Non-RAAA player is granted approval through the waiver process
outlined in Section 7(e), the player is treated as a RAAA player and are entitled to all of
the benefits offered by the traveling baseball program. This includes, but is not limited
to, team placement.

8. Team Formation

a. Team Size

Teams normally consist of 12 players to be determined by evaluators.

b. Number of Teams

The number of teams for each age level will ultimately depend on the number of
registrations, the evaluation results, and evaluator recommendations.

c. Level of Play

Player Evaluators at tryouts will make a determination on each team's appropriate level
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of competition (Ex. AAA, AA, A, etc.), regardless of the number of teams formed. The
board reserves the right to determine the level of play for each team based on elevation
results by the evaluators.

d. Not Enough Players

To mitigate the need for player cuts resulting from insufficient participants, the option of
allowing Non-RAAA players to try out and complete a team may be considered. In such
cases, priority will be given to Non-RAAA players who either reside in or attend a school
within District 196. Please note that compliance with the waiver requirements as stated in
Section 7(e) must be completed for these participants to be eligible. However, it should be
emphasized that under no circumstances will a Non-RAAA player replace a RAAA Player in
the circumstance outlined in this subsection.

9. Evaluations

a. Overview

Evaluations are required for all registered players. A non-refundable evaluation fee per
athlete is paid with registration fees.

All evaluations will be conducted by qualified evaluators (hereinafter “Evaluators”)
selected by the Board. Evaluators are selected based on their knowledge and
experience with the game of baseball.

b. Purpose

The purpose of evaluations is to assign players to teams based on an objective
assessment of skills and abilities. Evaluations, therefore, rely on Evaluators to assess
player’s skills and abilities as they perform skills, and drills. Ultimately, there are a
multitude of factors considered in evaluations. Players demonstrating abilities in all
facets of the game and that demonstrate the ability and willingness to play as a
member of a team will be given higher ratings.

c. Evaluators
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The Board will appoint Evaluators. Baseball experience, playing and/or coaching, is a
requirement for all Evaluators.

● A minimum of 4 and maximum of 8 evaluators will complete evaluations.

● Evaluators will be selected based on baseball background, as well as
demonstrating strong character and integrity.

● Evaluators will not be evaluating their own child.

d. Scheduling

The Board will determine the dates, times, and location(s) for evaluations. Generally, the
evaluations take place over two tryout sessions per age group. Players must attend
both tryout sessions. Evaluations are normally held shortly after the player registration
deadline so that teams can be formed as quickly as possible, typically in March. Check
the Traveling Baseball website for schedule details.

e. Injury or Absence from Evaluations

Contact the Traveling Baseball Program Director for any scheduling conflicts that may
prevent a player from attending one, or both of the evaluation days/sessions. The board
reserves the right to approve or deny a player’s request for any unexcused absences
from tryouts.

In the event of an excused absence (injury, illness, funeral, etc.) that cannot be avoided
from missing one or both evaluation days/sessions, a player will be considered for a
team based on prior evaluations, seasons, and coach's feedback from previous teams.
Generally, a player in this situation can be considered for the same, or lower level of
competition as the previous year.

An unexcused absence from tryouts will mean a player cannot lock on any team. That
player will be placed in the pick pool according to the player’s evaluation score
determined by the tryout committee. That player will remain in the pick pool until
selected by a coach.

f. Evaluation (Day of) Logistics

11



Each grade level will have two evaluation sessions. The evaluation sessions will be no
more than four hours in total. Players will receive an evaluation jersey with a
pre-assigned evaluation number to wear for both evaluation sessions. Players can
arrive up to 30 minutes prior to their evaluation start time to begin warming up.
Evaluations are a closed session and only players and evaluators are allowed to be
present. Parents may drop off their player(s), or they may wait outside the facility.
Provisional coaches selected by the Coach Selection Committee may be invited to
observe tryouts as well.

The players will receive a two-day average score creating their overall ranking. All
evaluator’s scores are final. The evaluator’s final scores and rankings are reviewed only
by the Traveling Baseball Program Director and Assistant Program Director.

g. Player Assignments

Once tryouts have been completed, teams will be formed based upon their evaluation.
The players will be ranked based on their overall combined average score from both
evaluation sessions. The top 8 players will be placed on the AAA team and a coach
identified. The coach will then have the opportunity to attend a meeting with the Travel
Baseball Program Director, Assistant Program Director, and Coach Selection
Coordinator to complete their roster. All rosters must be approved by the Travel
Baseball Program Director, Assistant Program Director, and Coach Selection
Coordinator.

Players will be notified in regards to team placement as soon as possible following
evaluations, typically 1 to 3 days. Team assignments will be communicated via email
and/or posted on the registration website.

Team placements are determined by evaluation results, based on the number of players
registered per grade level. Other factors that may also be considered include but are
not limited to: input from previous coaches evaluations and general attitude and effort.
The goal of this process is to place players at the correct competitive level where they
can be the most successful.

In accordance with Section 7(i), if a player is classified as a Non-RAAA player but is
granted a waiver by the home association, Traveling Baseball Board, and RAAA main
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board, the player is entitled to all the same benefits as RAAA players. However, in cases
where a grade level is implementing cuts and there is a possibility of a RAAA player
being excluded, every effort will be made to include the RAAA player on a team. If the
tryout evaluation of the RAAA player indicates that they do not meet the tryout criteria,
the player may be cut from the RAAA traveling program.

h. Pairings or Special Selection

When a family has multiple players at the same age level (ie. twins, triplets), the family
has the option to elect to have both players placed on the same team. If electing to
place both players on the same team they will still receive individual evaluation scores,
and if those scores would otherwise place them on different teams, the player with the
higher evaluation score will be moved to the team in which the player with the lower
evaluation score was placed.

Alternatively, the family may opt to allow their players to be evaluated as individuals with
the understanding that they could be placed on separate teams or that one player is cut
while the other is placed on a team.

10. Uniforms

a. Cost

Uniforms are a separate cost that is bought by the player’s family.

b. Number

The uniform number that the player is given when entering their first year of traveling
baseball, will stay with the player for the duration of the traveling baseball career.

c. Uniform Updates

Each team will have a home and away jersey. Families can expect that a jersey design
will last a period of two years before being changed. Each player's family may purchase
each uniform for each season or choose to keep one for the term of the jersey design.
The Board may decide to change the uniform design and/or supplier at any time. Upon
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the Board’s determination to update uniforms or switch suppliers, all players must
purchase new uniforms.

d. Sizing and Purchasing

Uniform sizing and purchasing will take place during or around the timeframe of the
evaluation tryouts.

11. Coaching

a. Coach Selection

Any individual wishing to volunteer as a Coach for a Traveling Baseball team during the
upcoming season MUST fill out the Coaching Application and submit it to the Coach
Selection Coordinator prior to the application deadline established. The application is
available on the Rosemount Traveling Baseball website. Deadline information is
included on the application.

The Coach Hiring Committee (Traveling Program Director, Assistant Traveling Program
Director, and Coach Selection Coordinator) will select the Head Coach for each team
unless one of these individuals is applying for a coaching position. At that point, they
will be excluded from the decision process. The assistance of additional Traveling
Baseball Board Members may be considered for the Coach Hiring Committee. All
prospective coaches should complete the coaches registration, available on the
Traveling Baseball program website, by the posted deadline. The Coach Hiring
Committee makes coach selections based on:

● Previous coaching experience

● Knowledge of baseball

● Player and Parent evaluations from previous years

● Commitment to the mission of the Rosemount Traveling Baseball Program

● Discussions with past players, coaches, or parents
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Ultimately we prioritize players having a positive experience, ability to create positive
relationships, provide a positive role model for our players, and the ability to teach the
players lessons and skills that help them be successful on and off the field.

If no one applies for a certain grade level, the Traveling Baseball Board will do its best
to find a head coach by posting the opening on the Traveling Baseball program website
and social media outlets. Within 48 hours of notification, the parents of that team must
determine if a parent or other volunteer among them is willing and able to coach the
team (subject to Traveling Board review of candidate qualifications), or, if the team
prefers a paid coach. If a paid coach is the preference of the team, the team is
responsible for funding and sourcing the coach, and all team interaction with the coach.
The Traveling Board will provide assistance in sourcing the paid coach candidate(s).
Payments to the coach will be made in compliance with the current RAAA process.

The selection and notification of head coaches will occur after player evaluations and
coaching interview process so that the Parent/Guardian coaches can properly be
matched with their player’s team. The Coach Hiring Committee ranks the coaches
interviewing for a grade level and when team formation occurs, the Coach Hiring
Committee will place the highest ranked coach coinciding with their players team.

The Assistant Coach(es) is selected by the Head Coach. The Traveling Baseball board
reserves the right to select an assistant coach for a team.

b. Background Checks

RAAA has chosen Checkr to securely administer our Background Check process.
Background checks are valid for two years across all RAAA programs. Once
volunteered through the registration system, any active coaches, team managers, or
board members who require a new or updated background check will receive an email
from Checkr Background Service. When received, please click on the link within that
email to “Start Background Check,” and submit your information for a check through
Checkr’s secure online portal. Coaches identified with a “flag” will be asked to step
down from their role with the program. Please review requirements at the RAAA website
here.

c. Concussion Training
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Per Minnesota State Law, all coaches must complete an accredited concussion course
that needs to be renewed every three years. To help ensure the health and safety of our
young athletes, the Centers for Disease Control developed the Heads Up: Concussion
in Youth Sports initiative to offer information about concussions to coaches, parents,
and athletes involved in youth sports. Coaches who need certification will need to
complete this course. Volunteers must enter evidence of their concussion certification
into their account profile within the registration system.

RAAA Concussion Policy

In order to preserve the safety and well-being of youth participating in youth sport
programs offered by Rosemount Area Athletic Association (RAAA), the Board of
Directors hereby adopts the following policy applicable to all board members, program
directors, program board members, coaches, assistant coaches, and umpires.

General Information

1. Background

Awareness of concussion and effects of concussion on players, especially youth
players, has increased over the past decade. Medically, a concussion is a form of
traumatic brain injury. Because it is a brain injury, a concussion is not a visible injury,
such as a broken arm. It requires time to heal properly, involving both physical and
mental rest. Consequences may include loss of coordination or memory, vision
problems, learning issues and changes in emotions and behavior. A concussion may
result from a direct blow to the head or from an indirect blow to the body that causes
various forces to affect the brain within the skull. Signs and symptoms may appear
immediately or may be noticed hours or days (or longer) later. There are a wide variety
of symptoms which are possible. Loss of consciousness is not required to be
diagnosed with a concussion. Adolescents require more time to recover from
concussions than adults.

2. State law requirement.

The Minnesota Legislature passed legislation (MN Statute 121A.37 and 121A.38) in
2011 regarding youth athletes, concussions and return to play. The US Center for
Disease Control and Prevention has established the HEADS UP: Concussion in Youth
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Sports program and tool kit to provide training to coaches, athletes and parents
regarding concussions. The Minnesota statute requires any nonprofit organization that
organizes a youth athletic activity for which a fee is charged to meet the requirements of
the statute. The statute specifically applies to participating coaches and umpires.
RAAA’s policy is that all volunteers and umpires take the free online CDC training
course. The course takes approximately 30 minutes. Alternative concussion training
may be approved by RAAA’s Administrative Committee.

3. Validity Period.

Volunteers who continue to participate will be required to take the concussion training
once every three (3) calendar years. Training for one program is applicable for all RAAA
programs.

d. Coach’s Code of Conduct

The head and assistant coaches must agree to the Coach’s Code of Conduct, found in
the online coaching application and in these bylaws.

e. Coach Development

All coaches need to complete PCA training every 3 years.

RAAA partners with Positive Coaching Alliance (PCA), which is a national non-profit
developing “Better Athletes, Better People” by working to provide all youth and high
school athletes a positive, character-building youth sports experience. PCA knows our
goal is to win, and they not only encourage that mentality, but look to take it a step
further. PCA helps organizations such as ours to groom parents, coaches and athletes
to win and teach your kids life lessons through sports.

PCA embodies several beliefs to create Better Athletes, Better People:

● The Double-Goal Coach®, whose first goal is winning, and whose second,
more-important goal is teaching life lessons through sport.

● The Second-Goal Parent®, who concentrates on life lessons, while letting
coaches and athletes focus on competing.
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● The Triple-Impact Competitor®, who strives to impact sport on three levels by
improving oneself, teammates and the game as a whole.

PCA training is required of all RAAA & Rosemount Traveling Baseball head and assistant
coaches, board members, and recommended for all parents/guardians. Several training
sessions are scheduled annually specifically for RAAA participants.

A variety of online resources exist for coach development, and the Traveling Baseball
program works to ensure coaches have development opportunities.

At the end of the season, the three objectives for each child in our sports program are:
1. Did the child have fun?
2. Did the child learn and progress?
3. Do they want to come back and play again?

f. Team Meetings

The Traveling Baseball program encourages coaches to conduct a team meeting at the
beginning of the season to set expectations, review schedules and any other
housekeeping items. Additionally, coaches may meet with team parents/guardians
during the season. Some coaches hold individual one-on-one meetings with
parents/guardians (similar to parent/guardian/teacher conferences at school). This
allows the coach and parent/guardian to discuss the player’s development, as well as
any concerns the parent/guardian may have.

g. Evaluations

The Traveling Baseball program expects coaches to conduct player evaluations during
mid-season evaluation period and at the end of the season (specified dates TBD by the
Board). These evaluations are important for player feedback as well as for tryouts for
subsequent years. Failure to do so may result in a coaches code of conduct violation.

h. Additional Players for Tournament

There are times it may be necessary to supplement a team roster with a “borrowed”
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player. Per the following rules it is acceptable to “borrow” a player not on the team
roster if the team will have less than nine (9) players for a tournament.

Rules for "borrowing” a player:

1. The player must be currently playing in the RAAA Traveling Baseball program.

2. The player needs to be from the same grade level. At no time is it allowed to pull
a player down a grade, i.e. 8th grade to play at 7th grade.

3. The player being brought in cannot be playing at the same time, in the same
tournament for their original team.

4. Any request to bring in a “borrowed” player MUST be decided on by the player’s
assigned head coach AND approval from the Traveling Baseball Program
Director.

5. The player MUST have approval from their parents/guardians.

6. All MBL rules must be followed when “borrowing” a player.

12. Level of Commitment

The goal of the RAAA Traveling Baseball program is to develop our teams to be highly
competitive while providing an enjoyable experience for all: Players, Parents/Guardians
and Coaches. To achieve competitive levels, players must be available for all practices
and tournament play. The traveling baseball season begins with evaluations in March
and concludes with the applicable State Tournaments in July.

The Traveling Baseball Program has high expectations for its teams, coaches, and
players. Here’s what you can expect:

● The practice season begins in April and tournaments end in July.
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● Practices are generally scheduled two or three weeknights per week for an hour
and a half. Players are expected to attend all practices and tournament games
unless, upon prior notification of the conflict, their Head Coach has excused
them. Qualified absences include illness, school, faith, or family events.

● Practice sessions may be scheduled ANY day of the week. Practice sessions
may be scheduled until 10:00PM. Later practices will be rotated among age
groups and team levels.

● Tournaments are generally four per team throughout the season with the
exception of 9U. 9U teams will only play three tournaments throughout the
season.

● Parents/Guardians must volunteer at Rosemount Traveling Baseball hosted
tournaments.

● Every effort is made to provide you with a schedule of practices and games early
in the season. The expectation is that you will be able to eliminate most
scheduling conflicts if provided with adequate time to make adjustments. The
goal should be to attend every practice and game. If a conflict does exist, it is the
parents/guardians responsibility to inform the coaching staff as soon as possible.

Playing Time

Every player is a contributing member of a team. Players are challenged in practice
sessions and are given opportunities in game situations to display their baseball skills.
All players get playing time, but some players may get more playing time than others.
Playing time is determined by several things, including:

● Baseball skill/knowledge

● Attitude

● Attendance

● Hustle at practice and games
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● Work ethic

Minimum playing time for 9-14 year olds will be four (4) defensive innings per game on
average during the season. No player shall sit more than two consecutive innings in any
game unless for disciplinary reasons. The starting lineup will provide an opportunity for
every player to have a place in the batting order.

Minimum playing time for 15 year olds will be two (2) innings defensively. * Some game
situations (e.g., 10 run rule) may prevent this from happening in a specific game. **
State and qualifying tournaments for 14 year olds may use a 9 man batting order so an
equal number of at bats for each player during tournament play is highly unlikely. During
any such tournaments, playing time rules for the 15 year olds will apply.

Note: If a player is in the lineup as a designated hitter (DH), he/she may not receive any
defensive playing time for that game.

Modifications to playing time are allowed as a result of injury, practice/game attendance
issues or other disciplinary reasons. Coaches should provide players and
parents/guardians with communication if playing time will fall below the minimum for
disciplinary reasons. Coaches should be clear in their communication with players and
parents/guardians about expected playing time so that expectations can be managed.
Coaches also need to communicate to players on how to achieve starting positions and
additional playing time.

Please do not forget that coaches are volunteers – respect their decisions. If you have
questions about your player, discuss them with your coach in private. The Board
recommends that you arrange your conversations with the coach for at least 24 hours
after a game – not on a game day. The Assistant Traveling Baseball Program Director
and/or Traveling Baseball Program Director may also be consulted.

13. Conflict Resolution

Disputes between parents/guardians, coaches, or board members are subject to an
identical complaint procedure:

● The individuals should try to work things out on their own, privately.
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● If the problem remains, the Assistant Traveling Baseball Program Director will
attempt to mediate the dispute.

● If the problem is unresolved, either party may file a written grievance with the
Traveling Baseball Program Director via email.

● Following the schedule set out by the Traveling Baseball Program Director, the
Director will allow the other party to respond in writing.

● The Traveling Baseball Program Director will convene a Hearing Committee of
three (3) Traveling Baseball Board Members and will announce a date for the
hearing of the grievance.

● At the hearing, both parties will have an opportunity to explain and respond to
the grievance, as well as present letters from others who have direct knowledge
of the events giving rise to the grievance. Hearsay is not permitted. No additional
individuals will be permitted to attend the hearing.

● The purpose of the hearing is to resolve the dispute, and the Hearing Committee
will encourage the parties to do so. If the parties are unable to agree, then the
Hearing Committee will render a written report within 72 hours of the conclusion
of the hearing.

● The Hearing Committee report will include a summary of the facts, an
explanation of how those facts constituted a violation of the relevant code of
conduct, and a recommendation for any sanctions or other consequences they
consider appropriate.

● The Traveling Baseball Board will meet within seven (7) calendar days of the
Hearing Committee’s report to decide on the appropriate sanction. The Traveling
Baseball Board may not change the Hearing Committee’s findings of fact but
may decide on different sanctions.

● If the final sanctions include removal as a coach, the Traveling Baseball Board
will call a meeting of the team’s parents/guardians and coaches. At the meeting,
participants may express their views on the coach’s suitability, general character,
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or any other matter they think might assist the Traveling Baseball Board in
making a final decision. After the meeting, the Traveling Baseball Board will meet
privately to render a final decision in writing. In the event a decision is overturned,
justification will be sent in writing.

● Within seven (7) calendar days of the Traveling Baseball Board’s decision, either
party may appeal the decision by notifying the Traveling Baseball Program
Director in writing of the reasons for the appeal. The Traveling Baseball Program
Director will allow the other party to respond in writing. Within seven (7) calendar
days of the notice of appeal, the Traveling Baseball Board will convene an Appeal
Hearing. The appeal will be heard by the entire Traveling Baseball Board.

● At the Appeal Hearing, the parties may argue why the decision should be
changed, but may not argue a change in the finding of facts. After the hearing,
the Traveling Baseball Board will meet in private, and announce their decision in
writing.

● If the party is unsatisfied with the decision of the Traveling Baseball Board, the
party may file a written grievance with the RAAA main board.

14. End of Season Evaluation

At the end of the traveling baseball season, a Program Evaluation and Coaches Evaluation
will be distributed to all parents/guardians of the players. The Traveling Baseball board
appreciates honest and constructive feedback. The Traveling Baseball Program Director
and Assistant Traveling Baseball Program Director are the only board members that will
receive the feedback. General suggestions to help further the traveling baseball program,
that are not identifiable, will be shared with the Head Coaches and Traveling Baseball
Board.

15. Fundraising and Sponsorships

Teams may not carry out fundraising activities or seek sponsorships without the Traveling
Baseball Board permission. The Traveling Baseball Board may grant permission if, in its
opinion, the money raised will be spent for a purpose consistent with the Traveling Baseball
Program mission.
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16. Fall Baseball

There is no formal Rosemount Traveling Baseball program for fall baseball, although fall
field scheduling is coordinated by a board member. Fall baseball teams can be organized by
any parent interested in coaching a team. The coach will utilize their network to find players
to fill a team. There are no tryouts for fall baseball. If a full team of players cannot be found
the group can register with the players they have and the league will attempt to match up
individual registrations to help fill out the roster.

Players can also register with the fall ball league individually and will be placed on a team of
players from various communities. Fall baseball is a great opportunity to get game
experience with next year’s rules and field sizes. Players will register for the age level they
will play the following year. There are two metro area fall leagues, MBL (www.mbl.bz) and
Gopher State (www.myas.org). MBL is the league Rosemount plays summer ball in and
games tend to be closer to home. Gopher State offers different levels of play that can
provide a more competitive experience. Both are run in similar formats. Registration is done
through the league website and is generally due by mid-August. Games are generally
scheduled as double headers on the five Sundays following Labor Day.

17. RAAA Code of Conduct

The philosophy of the Rosemount Area Athletic Association (RAAA) is that all sponsored
activities should be a fun and rewarding experience for all participants. We expect our
youth and adult participants to act with a high degree of sportsmanship among their
friends, teammates, competitors, umpires and spectators.

Unacceptable Conduct: includes a variety of behaviors, including but not limited to:

● Offensive, obscene or abusive conduct that would reasonably alarm or provoke
resentment from others.

● Harassment of coaches, umpires, players, opponent’s players (belittling or
derogatory comments).

● Causing damage to property or equipment used at any sports facility, including
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RAAA partner facilities and other association facilities.

● Any form of taunting which is intended or designed to embarrass, ridicule, or
demean others under any circumstances including but not limited to race,
religion, gender, or national origin.

● Aggressive behavior including but not limited to threats, attempted violence,
fighting, brawling and other physical violence.

● Any form of sexual misconduct.

● Interference of or entering the field of play by a spectator during an athletic
event.

● Willful failure to follow the directions of an umpire, tournament official, or coach
during the athletic event.

● Any form of intoxication or impairment at any RAAA event.

● Bullying and Cyberbullying.

Unacceptable conduct that continues over a prolonged period of time will be considered a
pattern of unacceptable behavior. Examples of behavior patterns may include:

● a youth athlete who is repeatedly called for technical fouls, red cards or other
higher-order penalties of their particular sport.

● a parent/guardian or spectator who is ejected from a community sporting event
more than once.

Bullying and Cyberbullying

See the Rosemount Area Athletic Association Anti-Bullying Policy for these definitions.

Policy Statement

Unacceptable Conduct is prohibited at all RAAA-sponsored activities. This includes
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practices, games, tournaments, clinics and team-level events organized by any member of
the team.

Reporting Procedure

If at any time a participant (player, coach, umpire, parent/guardian, or spectator) observes
unacceptable conduct, they should notify the Assistant Traveling Baseball Program Director
immediately.

The Assistant Traveling Baseball Program Director will conduct an investigation of the
reported conduct and will notify the Traveling Baseball Program Director that the
investigation is occurring.

If the investigation uncovers a potential violation of the RAAA Anti-Bullying Policy, including
Bullying or Cyberbullying, the Traveling Baseball Program Director will refer the matter to
the RAAA President and Administration Committee.

Disciplinary Process

The Traveling Baseball Program Director and the Assistant Traveling Baseball Program
Director will conduct the first line of investigation. The participant who engages in
Unacceptable Conduct may be subject to discipline by the Traveling Baseball Board in
accordance with this policy and other relevant policies and codes of conduct. The Traveling
Baseball Program Board may take into account the following factors:

● The developmental and maturity level of the parties involved;

● The levels of harm, surrounding circumstances, and nature of the behavior;

● Past incidences or past or continuing patterns of behavior;

● The impact to Rosemount and RAAA’s reputation as a result of the behavior;

● The context in which the alleged incidents occurred.

Consequences for all participants who engaged in unacceptable conduct may range from
behavioral interventions up to and including immediate removal from participation in a
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RAAA sports program or team. This action could include, but is not limited to the following:

● Verbal or written
● Written warning
● Removal from practice or game
● Game suspension
● Season suspension

That these actions may not be necessarily taken in an escalated manner, and RAAA
reserves the right to select and apply any penalty depending on the situation.

The Traveling Baseball Board may recommend termination of membership to the Traveling
Baseball Program Director. The Traveling Baseball Board would follow the process laid out
in the RAAA Bylaws. The disciplined party may dispute their disciplinary action through the
Grievance Process if they wish.

Every player, parent/guardian, coach, and board member must agree to the Code of
Conduct. Violations of the Code of Conduct may result in a warning, suspension from
participation for a definite or indefinite time, removal from a coaching position, or removal
from the Traveling Baseball program.

18. Player Code of Conduct

I recognize that as a player in the RAAA community, I must conduct myself both on and off
the field in a way, which exhibits respect for others and myself. I, therefore, resolve to
conduct myself with dignity as a player and as a citizen of the community, recognizing and
accepting that I:

● Must accept accountability for my behavior and its outcomes.
● Must honor my obligations and promises.
● Must exercise self-control.
● Must be willing to be fair with others in my dealings on and off the field.
● Must take pride in my accomplishments, and myself but never at the expense of

demeaning another person or group.
● Must respect the efforts of others.
● Must respect authority including umpires, coaches, and parents/guardians.
● Must be a good sport and acknowledge all good performances including my

teammates and my opponents.
● Must treat all fellow teammates and my opponents, as I would like to be treated.
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● Must abstain from the use of tobacco, alcohol or drugs.
● Must cooperate with coaches, umpires, teammates, and opponents, for without

them I would not have an opportunity to participate in traveling baseball.
● Must remember that winning isn't everything. Having fun, improving skills,

making friends and doing my best is important.
● Must play by the spirit of the rules of the game and the rules of life.
● Must strive to make my community - whether that is the team on which I play or

the community in which I live - better because of my contributions as a team
member and as a citizen.

Player Removal/Violation Process

Violations to the code of conduct may result in a warning, suspension or removal from the
Traveling Baseball program. Coaches will communicate with parents/guardians of the
player in person or by phone, but follow up with a written notice to be signed by both
parties to ensure parents/guardians understand the violation and consequence(s). Coaches
should notify their Traveling Baseball Program Director, and if possible, have board
member(s) present for meeting with parents/guardians. Repeated or escalating offenses
can result in either a tournament suspension or removal from the Traveling Baseball
program depending on the severity of the violation.

Team Expectations & Facility Considerations

● When practicing at any of the RAAA partner facilities, the following team
expectations and facility considerations must be followed.

● If your team is the last one to leave the field on a practice night, make sure your
mound is put away, bases are put away, and any storage sheds are closed and
locked. PLEASE CLEAN UP THE FIELDS AND DUGOUTS AFTER YOUR
PRACTICE.

● If your team is practicing after another team, please allow the other team to leave
the field before conducting your practice.

● Parents/guardians need to make sure they pick up their player at the time
practice is scheduled to finish. The coaches must remain on-site until all their
players have left the field with their ride home.

● Travel team players must provide their own transportation to all games, and each
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player and coach is expected to be at the game/tournament site at least a
half-hour before game time.

● As a traveling player, it is very important to be at every practice and game, to
make sure you inform your coach of an excused reason you may miss a practice
or game, which is being ill, or a family event. Missing a game or practice for
another athletic event is not an excused absence.

19. Parent/Guardian Code of Conduct

The primary goal of youth sports is to provide a fun experience for the players. Regrettably,
some parents/guardians are unaware that their words and actions, both spoken and
unspoken, can have a lasting emotional impact on young individuals. As a result, many
young players are quitting sports activities because the enjoyment they should experience
is unjustly diminished by the behavior of adults. By adhering to this straightforward code,
parents/guardians can contribute to the reinforcement of the true essence of sports –
ensuring that everyone involved has fun.

The Traveling Baseball program asks that Parents/Guardians pledge to be responsible for
their words and actions while attending or participating in all youth sports events and shall
conform your behavior to the following code of conduct:

● I will not force my player to participate in baseball. I will try to make it FUN!
● I will teach my player to play by the rules and to resolve conflict without resorting

to hostility or violence.
● I will fulfill my volunteer obligation willingly, knowing that the effort I put forth

directly impacts my player’s RAAA experience.
● I will inform the coach of any physical disability or ailment that may affect the

safety of my player or the safety of others.
● I will teach my player that doing one’s best is as important as winning so that my

player will never feel defeated by the outcome of the game.
● I will praise my player for competing fairly and trying hard, and make my player

feel like a winner every time.
● I will remember that players learn by example. I will applaud good plays by both

my players' team and their opponents. I will not be critical of or embarrass any
player, including opposition players.

● I will never question the official’s judgment or honesty in public. I recognize that
umpires are being developed in the same manner as players.
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● I will respect and show appreciation for the volunteers who give their time to
coach baseball for my player.

● I will never yell, taunt, threaten or inflict physical violence upon any player, coach,
official or spectator at any youth baseball activity. I will refrain from the use of
abusive or vulgar language, racial, ethnic or gender-related slurs at any time on
the field or any youth baseball function. I will support all efforts to remove verbal
and physical abuse from youth baseball games.

● I will leave the coaching to the coaching staff. I will encourage my player to play
in a manner consistent with the team’s strategy or plans.

● I will emphasize skill development and a serious approach to practices and
explain how skill development will benefit my player.

● I will attempt to learn about the game of baseball and the policies of the league
so that I may best support my players' development in the game.

● I will communicate all and any concerns regarding inappropriate behavior to the
coach or Traveling Baseball Director.

● I will respect coaches and their authority during practices and games and will
never question, discuss or confront coaches at a game, and will take the time to
speak with coaches at an agreed-upon time and place.

● I will insist that my player plays in a safe and healthy environment. I will support a
sports environment that is free of alcohol, drugs or tobacco and I will refrain from
their use at all youth sports events.

● I understand the benefits of participating in a team sport, the commitment, the
discipline, and the social skills learned and acquired.

● I will remember that my player plays baseball for their enjoyment, not mine.

20. Coaches Code of Conduct

The Traveling Baseball Board’s number one priority is ensuring a safe, positive, and
competitive environment for all players. This priority starts with our coaches. Our Coaches
have a significant impact on our players and all those they encounter during the traveling
baseball experience. As a Coach, you are responsible for teaching baseball skills, the
social, psychological, and physical development of all players in your care. You are
accountable to the Traveling Baseball Board. The Traveling Baseball Board wants to ensure
that games are fair, positive and enjoyable experiences for all of the children and adults
involved. A baseball game should be friendly and unifying - a spirited social and athletic
occasion for players, coaches, umpires, and spectators.
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To satisfactorily meet these responsibilities, the coach is expected to:

● Know the rules of the sport and abide by them. Instruct team members in the
rules of the game and motivate each player to compete according to the rules at
all times.

● Support the Rosemount Traveling Baseball program and Traveling Baseball
board.

● Will follow the rules and bylaws of the RAAA and Traveling Baseball program
mission and philosophy.

● Respect the game umpires and refrain from questioning their decisions or from
addressing them in a loud, disrespectful, or abusive manner.

● Ensure that the fans of their team conduct themselves with sportsmanship and
maturity at all times while in attendance at game sites. Assist game umpires in
maintaining control of spectators and players during the games.

● Respect the coaches and players of the opposing team both during the play of
the game and at its conclusion, win or lose.

● Teach each player, through personal example, to be humble and generous in
victory and proud and courteous in defeat.

● Maintain control of your own emotions and avoid actions, language and/or
gestures that may be interpreted as hostile or humiliating.

● Treat each player as an individual and help them to reach full potential.
● Let players know the benefits of sports and encourage them to participate in

sports throughout their lives.
● Provide a safe environment. Check that equipment and facilities are safe.
● Keep up with the latest coaching techniques and seek continual improvement.
● Ensure training and competition is suitable for the age and fitness level of the

players.
● Avoid any form of harassment towards your players. This includes harassment on

gender, place of origin, race, sexual orientation, religion, political belief, economic
status, and disability.

● Support a sports environment that is free of alcohol, drugs or tobacco and refrain
from their use at all youth sports events.

● Realize, accept, and practice the principle that a team’s reputation is built not
only on its playing ability but also on its sportsmanship, courtesy, and manner.

● Adherence to all coaching responsibilities referenced throughout these bylaws;
● Communication with players and parents/guardians and handling grievances in a

fair, consistent, and courteous manner;
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● Making baseball a positive experience while also maintaining team discipline.
When discipline is necessary, the player should be told the reason(s) for the
punishment in private, if possible;

● Encouraging and complimenting players; criticism should be constructive in
nature;

● Acting as a model for the players; being courteous and maintaining self control
and composure when interacting with opposing players, coaches,
parents/guardians, and umpires;

● Treating all players fairly; avoid focusing solely on their own player but the team;
● Supporting the Traveling Baseball program philosophy; and
● Adherence to all public laws and governing school district rules.

An important goal of our program is to encourage quality coaching that provides a
positive experience for our players. Eliminating coach misconduct is similarly an
important goal. The Traveling Baseball Board has the full authority to remove or
discipline a coach at any time the Traveling Baseball Board determines there has been
misconduct. Head or Assistant coaches who have been directed to vacate their position
for reasons such as misconduct or other disciplinary action may be subject to indefinite
suspension as either Head or Assistant Coach from the Traveling Baseball program. Acts
of misconduct will be reviewed by the Traveling Baseball Board. The Traveling Baseball
Board will determine disciplinary action, and in the case of suspension, will determine
the duration.

If an appointed coach does not have the best interest of all members of the team in
mind, he or she may be removed. If a majority of the team’s parents/guardians determine
that the coach is a damaging influence on the team, the Traveling Baseball Board may
remove the coach at any time during the season. Prior to the removal of the coach, a
meeting MUST take place between the team parents/guardians, the coach, the
appropriate coordinator and the Traveling Baseball Program Director. If the removal of
the coach is approved by the Board, this action MUST be reported to the President of
the RAAA Main Board within 48 hours of its occurrence.

Your example is powerful, for better or worse. If you insist on fair play and you concentrate
on your players' enjoyment of the game and their overall, long term development, and if
you support the umpires, your players and their parents/guardians will notice. If you
encourage (or allow) your players to play outside the rules, if you're overly concerned about
results, and if you criticize the umpires harshly, your players and their parents/guardians
will also notice.
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Think about what you're doing during a game! Uphold the spirit of the game! If you follow
the expectations described above, the spirit of the game will be alive and well in the
Rosemount community and will grow, along with the enjoyment of all.

21. Board Code of Conduct

Board members are elected by the membership to carry out the day to day operations of
the Traveling Baseball program. Their responsibilities, however, are broader. In their
dealings with the community, they are also ambassadors of the sport and the Traveling
Baseball program. They serve as role models for coaches and players. Above all, they are
entrusted by parents/guardians to provide a safe and supportive environment in which
players can reach their full potential in baseball.

To meet these expectations, Board members must:

● Perform the functions of their roles in good faith and honesty.
● Act in the best interests of the Traveling Baseball program and all players

involved; and take all necessary steps to assist the Traveling Baseball program in
achieving its objectives in such a way that the Traveling Baseball program
credibility and integrity are not compromised.

● Conduct themselves in a manner worthy of their position within the Traveling
Baseball program.

● Act with due care and diligence in the discharge of their functions for and on
behalf of the Traveling Baseball program.

● Disclose to the Traveling Baseball program any direct or indirect personal or
private business interest that they or their spouses, partners or business
associates may have which may conflict with the Traveling Baseball program’s
interests.

Board members may not:

● Engage in conduct, behavior or practices, which may be detrimental to the best
interests of the Traveling Baseball program.

● Engage in any conduct, behavior or practices, which may bring the Traveling
Baseball program, or the game, into disrepute.

● Disclose confidential information entrusted to them or obtained as a result of

33



their position as a Traveling Baseball Board member, unless legally obliged to do
so.

● Disclose information, unless legally obliged to do so, in a way that may damage
the reputation of the Traveling Baseball program.

● Use their position or privileges as covered persons for private gain or to benefit
another person improperly.

● Commit or be responsible for, or party to, any form of discrimination including,
but not limited to, discrimination based on race, gender, sex, ethnic or social
origin, religion or political persuasion.

● Do anything likely to intimidate, offend, insult or humiliate any person on the
grounds of his or her race, gender, sex, ethnic or social origin, religion or political
persuasion.

● Harass any person on any grounds whether physical, mental, professional or
sexual.

● Accept hospitality, goods or services which may influence or affect judgment in
the conduct of the Traveling Baseball program affairs.

● Give gifts or perform favors of any kind where it could appear designed to
influence others improperly or which may influence or affect judgment in the
conduct of the Traveling Baseball program affairs.

22. Board Voting Procedures

All items identified in the bylaws that must be determined by the Board must be voted on
using the procedure below.

● A quorum of the board must be present to vote on a motion. A quorum is defined
as a majority of the voting board members.

● To propose a decision or action, a motion must be made by a group member ("I
move that......") A second motion must then also be made (raise your hand and
say, "I second it.")

● After a motion is seconded, the board is then able to discuss the motion on the
table.

● Final vote: After discussion has concluded, a vote is called for by the Traveling
Baseball Director. All votes will be orally given by the Board members present. A
majority vote is required for the motion to pass.

● For urgent matters that need to be addressed virtually, the Traveling Baseball
Director can call for a virtual vote (via text or email). The procedure above still
applies to a virtual motion. The Traveling Baseball Director will outline a date and
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time deadline for votes to be received.
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