
2024/2025 
Plano West Baseball Booster Club - MEETING MINUTES 

February 11, 2025 | Plano West High School Presentation Room, Plano TX 
 
CALL TO ORDER 

 
Board member Erin Wasson, called meeting to order at 6:33 pm 
Board Members Present: Chris Grimes, Valerie Morton, Erin Wasson, Angie Thompson 
Board Members Absent: Jeff Moore 
 
Coaches 
Coach Clark, Coach Bern, Coach Driskill 

 
Participants  

Erin Wasson Kendal Balda 

Valerie Morton Ken Little 

Angela Thompson Mary Wade 

Britton Lankford Rod Wade 

Rebecca Howell John Szeliga 

Braden Howell Jennie Jones 

Chris Grimes Lori Happe 

Eileen Little Jim Caulk 

Calvin Hodges Cathy Zavodny 

Wayne Kilmer  

 
COACH’S CORNER (Coach Clark)  

 Make sure boys are keeping up with classwork.  We are a week away from tournaments and grade 
checks will be before District play. 

 Day to day practices have been phenomenal. 
 Scrimmages going well for the most part.  Lots of action and getting to see what we need to see. 
 Jesuit and Rockwall are last games before our 1st tournaments and play will prepare us. 
 If game Mon or Wed will not work out in the morning. 
 Tournament schedule posted on our website. 
 Hosting JV2 tournament 2/28-3/1 at the ballpark. 
 Seniors come early and set up for practice each day, usually younger players break down. Good for 

everyone to learn what needs to be done to carry on this practice each year. 
 
APPROVAL OF MINUTES 
Motion to approve minutes from January 2025 Meeting.  

● Motion: Britton Lankford \ Second: John Szeliga 
 
BOOSTER CLUB MEMBERSHIP 

● 32 memberships so far out of 55 player families this fall 
● Still time to join! 
● Double incudes 2 First Pitch tickets 
● Triple includes 2 First Pitch, 1 Banquet ticket 
● Home Run includes 2 First Pitch, 2 Banquet ticket 

 
 



TREASURER’S REPORT 

 
 Through today, $40,911.94 balance should get us through the end of the year. 
 Revenue: 

o $175 came in for First Pitch tickets, but it hasn’t cleared yet. 
o Membership added $1,833.10 
o Concessions $575.10 
o Packfunding in bank right now $11,730.15 (delay in payments clearing) 
o Partnerships $3,700 added 
o Players signs and decals $778 (purchased by parents, we collect money then pay vendor) 

 Expenditures: 
o $1,000 deposit made on banquet 
o Concession expense of $344.96 
o Ballfield repairs for workdays $1,431.71 
o Paid vendor for the player signs and window decals $716 (money collected above) 

 
 



Fundraising 
 Red shading is complete already. 
 Sponsorship - $12,900 current total with $3,750 pending from new sponsors. 
 Squad locker haven’t received any new money. 
 Membership has brought in more since last meeting. 
 Concessions really has just started and is an opportunity for the season.  Actual income $783.10 out of 

$10,000 budget. 
 Packfunding $11,730.15 have almost $5,000 pending from Sports Engine yet to deposit. 

 
 
PACKFUNDING 

 Budgeted $17,500, $25,000 was our dream number. 
 $16,678.65 currently. Less than $1,000 away from our budget amount. 
 Sports Engine takes a 4% fee out of the money raised. 

 
 
 



SPONSORSHIPS   
 Parents continue to really step up on helping us to obtain sponsors. THANK YOU! 
 We have sponsor for each of the district games.  Home Run and Triple sponsors will be sponsors for 

District home games.  
 Banners will be up by the 25th (16 banners). 
 Will likely end with 25-26 total sponsors, currently have 22. 
 Website will be updated soon with sponsor info. 

 

 
 
IMPORTANT DATES 

 Looking ahead and dates to be aware of. 

 
 
 
 
 
 



FIRST PITCH DINNER 
 Not many events where we have all 3 teams together, great way to meet new people, and good team 

bonding. 

 
 
TEAM DINNERS 

 Team dinners good team building / bonding time. 
 Sign Up Genius coming out by team. 

 
 
 
 
 
 
 
 
 
 
 



GAME DAY MEALS 
 Game day meal you can order in advance, and it will be delivered to the field for your player. 
 Please put in notes what you are paying if doing Venmo, Pay Pal or Zelle (ex Game Day Meals / player 

name). 
 

 
 
THEME NIGHTS 

● Players will visit Elementary and then Middle School the week of their Theme night.  More to come with 
details closer in.  

● Will use Middle School night to promote camp. 
 

 
 
 
 
 
 



 
WORK DAY  

● THANK YOU for your help to prepare the ballpark for the season. 
● Photos of some of the work completed, painted dugout benches and back of entrance sign, leaves, 

trash, cleaned up Coach Z’s pitching lab, and removed lots of rolls of turf! 

 
 
COMMITTEES FOR SPRING 

 THANK YOU to those who have already signed up. 
 Still have remaining slots left to fill. 

 
 
 
 
 
 
 



 
GAME ENGAGEMENT 

 Looking for volunteers to sign up for Announcer, scoreboard, music. This contributes to a great 
ballpark experience for both fans and the players! 

 
 
 
CONCESSIONS  

 Mary and Rod Wade are spearheading.  Thank you for those who have signed up to volunteer! 

 
 
 
 
 
 
 



HOT OFF THE PRESS 
 We will be hosting a tournament Feb 28 and March 1st from 9am-9pm at the ballpark. 
 Great opportunity to show off our ballpark and for concession sales! 
 Will need coverage for concessions, scoreboard, music all day both days.   
 Will send out a Google Sheet to sign up with one hour shifts. Please grab what you are able to do! 

 

 
 
GET ON BOARD 

 Looking ahead to next year, opportunity to be involved by serving on the board.  Talk to any of the 
individuals listed if you want to hear more.   

 
== 
Meeting Adjourned at 7:10 pm 


