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INTRODUCTION 
 
VISION Volleyball is committed to the development and placement of its athletes. With this 
guide, athletes will be provided everything they need to know about the recruitment process. 
Executing the strategies in this guide will help athletes gain coaches’ attention while also 
providing a more professional impression of themselves. 

Take Charge of the Recruitment Process 
 
While it is very easy to think of yourself during the recruitment process, researching coaches 
and schools to find the best program can give you an advantage over other potential recruits.  

The Recruitment Process is Important and Deserves your Dedicated Focus 
 
The recruiting process is very important and needs dedicated time, planning, research and 
execution. Selecting the right college is extremely important. In some ways it will, either 
directly or indirectly, influence your career options, the network and friends you build, where 
you may live, and your long-term success. Coaches want to see young athletes be pro-active 
and dedicated to this process.  
 

SECTION 1: Getting Started 
Athletic Ability 
 
Your athletic ability will be the first thing coach’s notice, be sure to recognize that some schools 
may have higher standards than others. The charts shown below are for U.S Schools, to 
compare them with Canadian schools just think of the CIS being like Division 1. 
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Academics 
 
Remember some schools require a minimum average to be accepted. Go over your academic 
records to see where you stand and then compare them to the schools that you are interested 
in to decide what you need to do in order to meet those requirements. Also, note that you 
need to take your SATs for American schools, and some Canadian schools require you to take 
an ACT. By being a great athlete as well as being a great student you significantly increase your 
opportunities of getting into your dream school. 

Creating and Organizing your Target List of Schools 
 
Your target list of schools should be personalized to exactly what you want. These will be the 
schools that you will contact. Some tips in creating this list are the following: 

• What is my ideal location? 
• Is the athletic program to my standard? 
• Do they offer the courses I need? 
• What is the campus/residence like? 

 

SECTION 2: Optimizing Your Personal Brand 
Athlete Resume 
 
Why do you need a resume? 
Having an athlete resume is a great resource. By including all of your accomplishments and 
experiences on one page, it gives you a major advantage while looking for opportunities. An 
athlete resume is used to promote who you are and everything you can do. 
 
Step 1: Getting Started 
To start your resume, begin by brainstorming all of the significant experiences, achievements, 
education and other activities that have had an impact on your development. Think of things 
such as: 

• Teams you have been selected for; 
• Educational achievements; 
• Work experience; 
• Volunteer experience; 
• Awards you’ve won. 

 
Step 2: Contact Information 
You should always include your name and contact information at the top of your resume. 

• Your name should be the first and largest header on the page. You can be creative with 
your name block but make sure it’s not distracting; 
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• Make sure your contact details are current; 
• Be certain that people can easily contact you using the contact information you listed. 

 
Step 3: Promote your Excellence 
This is where you want to list all of your experiences and achievements in different areas. Some 
ideas in which you can start brainstorming are: 

• Athletic Achievements; 
• Education; 
• Employment; 
• Other Highlighted Achievements or Events; 
• You can even list personal information like your height and weight, along with sport 

specific stats; 
• State if you have a video available and the link for it. 

 
Step 4:  Include References 
An important aspect of your resume is to include references. They can provide helpful 
comments and information about your abilities. Some tips in choosing who your references are: 

• For a positive reference make sure you have a strong relationship; 
• Think of people who have helped you in your development as an athlete; 
• Think of people who have a good reputation and respected opinion; 
• Be certain you ask them to be a reference before you list them. 

 
Step 5:  Proof Read 
This is a very critical step. Be sure to double check your grammar, spelling, sentence structure.  
 
Step 6:  Share your Resume 
Now that you've proof read it, it’s always a good idea to share it with other people to read over 
in case you missed anything. Some questions to ask while receiving help are: 

• Are there any mistakes? 
• Are there any confusing points?  
• Is the layout easy to follow? 
• Does it stand out? What is your first impression? 
• How would you make this better? 

 
You can use the following resumes as resources. 
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Facebook and Social Media 
 
Be sure to clean up your Facebook and all other social networking accounts. It’s risky and very 
unprofessional to have pictures of you drinking or at a party, especially while being under aged. 
Status updates like “bored at school, text me” will turn off coaches instantly because they know 
you don’t have the capability to stay on task. Anything could influence your reputation 
negatively and should be removed as soon as possible. Also, make sure the email you’ll be using 
to contact coaches is professional to make a better impression. 

Utilize YouTube 
 
YouTube is a great tool to use to promote your video. At VISION Elite your video will be 
uploaded onto our Volleyball Winnipeg YouTube Channel. You can also create your own 
channel where you can put multiple videos of yourself on, you can just add links into emails and 
onto your Facebook page. Remember to send the link to your Vision Elite coach so he/she will 
add a link from the Volleyball Winnipeg website. Sending a link to a coach makes your video 
one click away and is much more convenient.  

Recruiting Video 
 
A recruiting video is an excellent way to demonstrate your athletic ability and skill. Your Vision 
Elite recruiting video will consist of two parts; a skills video and a game highlight video.  
 
Skills Video 
A skills video will illustrate your technical skill. Different angles show your footwork or your arm 
swing. Coaches like seeing a skills portion instead of just highlight video so they can really 
concentrate on watching how you execute each skill. Your Vision Elite coach will help walk you 
through the process of creating your skills video. The video itself should be no longer than 10 
minutes, consisting of short clips of about 3-4 reps on each skill depending on the camera 
angle. The idea of the skills video is also to show off your strengths, so if you’re a hitter you’ll 
most likely have more hitting clips, if you’re a setter you’ll have more setting, and if you’re a 
libero you’ll include more passing and digging. Your coach will be responsible for filming, but it 
is your responsibility to edit it. Some tips to keep in mind while editing your skills video are: 

• Start off with a title page including your name, a photo, primary and secondary position, 
and height; 

• Include a table of contents for ease of clicking on each skill section; 
• Incorporate background music, but not at max volume; 
• Before a new skill, include a subtitle page with a photo, the skill you’ll be performing 

and your stats (if you’re hitting you should include your vertical stats). 
 
Highlight Video 
A game highlight video is used to display, not only your ability to play, but your teamwork skills. 
The highlight video should include 10-12 clips of different skills like hitting, passing, digging, 
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setting, and serving. Your VISION Elite coach is expected to tape the game video and will make 
it available to parents and athletes. You are responsible for editing and adding the highlights to 
your skills video. Some tips to keep in mind while editing your highlight video are: 

• Use an arrow to identify yourself at the start of each play; 
• Be sure to include the whole play and not just short clips of you hitting over and over 

again. Coaches want to see movement as the play progresses; 
• Keep the sound on, some coaches prefer to hear the communication. 

 

SECTION 3: Be Pro-Active 
Being Pro-Active is a Good Thing 
 
Being pro-active is a must for athletes looking for more options. As an athlete you need to 
realize the importance of this process because the school you go to will have lifelong effects. 
Putting yourself out there can be difficult because it may feel uncomfortable at first, but this is 
how you are going to get ahead. Now while being pro-active, make sure to ask for help. Your 
VISION Elite Coach is equipped with everything to assist you during the recruitment process. 

Do Your Homework 
 
Before you contact a coach, you have to do your homework. Make sure you know something 
about the program and have a clear, concise message on why you would like to play for that 
program and how they will benefit from what you’ll bring them. In addition to finding out the 
philosophy and culture of the program you should also read the bios of the entire coaching 
staff. Also, look into what courses of study your schools of interest offer. You don’t have to 
know your major or what you are going to study right this minute but before you try to engage 
with a coach you should have a general understanding of what they offer from an academic 
perspective. Remember, the purpose of doing all of this research is to be recruited. 

Understand Role Players 
 
Thinking that all college coaches want the same type of player is a dangerous misperception 
that many athletes make. At the high school varsity level there may be better players that stand 
head and shoulders above the rest and are go to players. It’s not the same in college volleyball, 
as every player was once their high school go to player. As the difference in talent and ability is 
minimized greatly between players, that is when players start to specialize and focus on specific 
roles for their team. College coaches need role players desperately to build and maintain a 
successful program.  
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Why Email is Crucial to be Recruited 
 
The more effective you are at communicating through email, the better your chances are of 
getting on a coach’s recruiting list and receiving an offer. You can use emails to start a dialogue 
with coaches. 

Tips on Writing Emails 
 
The purpose of emailing a coach is to start a dialogue with them. When initiating contact, don't 
be shy to ask your VISION Elite coach if he/she could help you. After all, that's what they’re here 
for, to help you! Having your club coach contact schools on your behalf will have a greater 
impact than you sending them out yourself. However, if you decide to initiate contact yourself, 
there are just a few things that you should keep in mind.  
 
Your first email to the coach should be short and concise. When you address him/her use either 
Coach or Mr. /Ms. along with their last name. You want to show them respect. The purpose of 
the first email is to tell the coach you are interested in their program and ask if they could take 
a look at your resume. 
 
If the coach responds positively to your initial email, he/she has now initiated dialogue. The 
coach would probably want to see your video at this point. This is when you can start asking 
more questions and discuss the possibilities of scheduling visits to the campus. Try to be patient 
when waiting for a reply from a coach as they are very busy and remember to reply to them 
promptly. 

Pro-Active Follow Up with Coaches 
 
Give the coaches 3 to 4 days to get back to you. If you do not hear from them within that time 
frame you should send him/her another email. You may have grabbed their attention for a 
moment, but they were in the middle of something and didn’t immediately respond. This 
happens all the time, don’t take it personally. If you haven’t heard back from the coach within 
five days of sending your follow up email, it is time to place a call. 

Calling Coaches 
 
When calling coaches, the biggest thing you want to remember is to be respectful of their time. 
The first thing you should say when the coach picks up the phone is: “Hello, this is ___ from 
____. Did I catch you at a bad time?” They will appreciate the fact that you are considerate of 
their time. The purpose of calling is to ask whether they had a chance to take a look at your 
resume, and if not then let them know you will send another email. Remember, the call should 
be short.  
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If the call goes to voicemail, once again keep it short. Say your name, tell them the purpose of 
your call, and lastly tell them the number they can reach you at and repeat your name. 

Remember: It`s a Numbers Game 
 
You have to try to connect with many schools and coaches and you have to try and connect 
with individual coach’s multiple times. Because more activity (pro-active emails and phone 
calls) leads to more engagement with more coaches which leads to more potential offers. 
 

SECTION 4: 
Be respectful to Coaches 
 
Make sure that whenever you make contact with any person from your schools of interest, 
through email or visits, be respectful! Anything can get back to the coaching staff and you want 
all feedback to come back positive. Respond to coaches promptly during the recruiting process, 
do not make them wait longer than 24 hours. If you make a decision on a school, you should 
call back all the other schools/coaches that were trying to recruit you and invested time with 
you and let them know of your decision. Also, be honest about your grades, test scores, 
eligibility, statistics, awards, and the other schools you have been speaking with. Being honest 
and upfront is the best way to go throughout the process. 

Make a Good Impression 
 
When you are meeting with coaches it is important to give a good impression. If you want to 
play college volleyball, get in the best shape of your life. No excuses. Be sure to dress 
accordingly by dressing conservatively and just a notch above what the situation calls for. This 
will create a positive and professional impression of yourself. 

Negotiating Offers and Taking Control of the Process 
 
Your sole mission, and the reason you put in so much time and effort into the recruitment 
process, is to get the best offer at the best school. The best way to do this is to put yourself in a 
position where you have interest from multiple schools and this is why you were and continue 
to be persistent and relentlessly pro-active with your target list. This will give you more 
leverage and control in this process to receive the best offer possible. If you only have one 
school interested, it really limits your power to negotiate and get a better offer from a program. 
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Common Questions to Ask Coaches 
 
When you are in the decision-making process it’s important to know as much about the school 
you might be going to as possible. Some common questions you can ask are: 
Athletics: 

• What position will I play on your team?  
• Have you personally watched me play? If so, why do you think my skills fit into your 

program?  
• How many first years are being recruited for my position?  
• Where do you see me fitting in the program this year? Years 2, 3 and 4?  
• What chance do I have to win playing time as a first year?  
• I know you have a list of potential recruits for this position. Where am I on that list?  
• Can I “redshirt” my first year? Under what conditions do you typically redshirt players? 

(NOTE: Being a redshirt is when a student-athlete’s participation is delayed in order to 
lengthen his/her period of eligibility. During the redshirt period, he/she may attend 
classes, practice with the team, and dress at games, although they are not allowed to 
play in competition.) 

• How many players are on the team?  
• How many scholarships are available? 
• What is the in-season conditioning program like?  
• What is the off-season conditioning program like?  
• What are your expectations of me as a player?  

 
The Coach and Coaching Staff: 

• How would you best describe your coaching style?  
• Where do you place your emphasis (offense, defense) during training and games or 

matches?  
• When does your head coaching contract end?  
• What are each of the assistant coaches responsible for?  
• How does your team treat walk-ons?   
• How important is this particular sport to your school’s athletic director?   

 
Academics: 

• What are the admission requirements at this school?  
• What GPA am I expected to maintain as a college athlete?  
• What happens if classes are missed for away games? 
• Are tutors available?  
• Do a majority of student-athletes graduate in four years? 
• What are your policies for missed practices or being late due to class commitments?  
• Do you have a solid academic advising center?  How many players take advantage of it? 
• How many credits are required for me to be eligible to compete? 
• How many credits are required for me to keep my financial aid?  
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College Experience: 

• Are student-athletes close with each other?  
• Will I be rooming with another student-athlete?  
• Would it be possible for me to see the dorms? 
• Do student-athletes spend summers on campus? 
• What is the public transportation like if I live off-campus? 
• Am I able to work or participate in other activities during the sports season? 
• Is it possible to talk to another student-athlete regarding how they enjoy your school 

and how they made a decision on where to play? 
 
Finances and Scholarships: 

• Specifically, what expenses does the financial aid and/or scholarship package cover? 
(Tuition, room, board, books, special assessments, supplies)?  

• Is there any meal plan? 
• Will I receive a written contract or tender?  
• Is financial aid available for summer school?  
• If I’m injured, what happens to my financial aid?  
• What are my opportunities for employment while I’m a student?  
• What conditions are used to determine annual renewal of scholarship?  
• What medical expenses does the college cover?  Do I need other insurance? 

Take Your Time 
 
First, a coach and/or program could have great interest in you and do everything right in the 
recruiting process to show you how much they want you to be a part of their school and 
program. Many athletes jump at the first offer made to them without counter-offering or 
talking to other schools and programs.  
 
A potential recruit can also feel rushed if the coach or program making an offer puts a timetable 
or expiration date on what they are offering you. In most cases, if the coaches really want you, 
the timetable will not matter. It is a strategy to try to get you to commit to their offer. You 
should act and negotiate accordingly to get the best offer possible for you. Try asking for more 
time or just let them know you are going to think about it and talk to the other schools at the 
same time. 
 
Also, be sure to include your parents and family when it comes to the negotiating process. Your 
emotions will be very high, and you will always favour your dream school, even if it’s not the 
best offer. Simply stated, when it comes to negotiating with college/university coaches, your 
parents are better positioned to handle those negotiations on your behalf. 
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5 Common Mistakes to Avoid 
 

1. I only want to compete for a high-profile team. 
If you only focus your search on the country’s top programs, you will be disappointed. 
While many high school athletes dream of one day competing at the top level, in reality, 
very few get the opportunity. 

 
2. I’m only considering schools where I can earn a full ride. 

Eliminating schools from your list simply just because they cannot give you a full 
scholarship could be a huge mistake. Think big picture, your education needs to be a top 
priority when making this decision. 

 
3. I’m only applying to my first-choice school. 

Keep your options open! Even if your heart is set on attending one particular school and 
the coach has expressed interest in you, you should still promote yourself to other 
schools. Avoid rushing to judgement until you have made up your mind. 

 
4. I will be recruited through high school volleyball or because I play for a reputable club 

team. 
The college volleyball and high school volleyball season are both during the fall, making 
it very difficult for college coaches to travel to see your high school games. Even players 
on high reputable club teams need to put the work in during their recruiting process. A 
scholarship will not simply fall into your lap because of the club name on your jersey. 

 
5. The recruiting process begins in my junior club season. 

Do not wait until your junior year to begin the recruiting process! The earlier you get on 
the radar of a coach, the better. 

It's Okay to Ask for Help 
 
If you have any questions throughout the recruitment process, don't be afraid to ask for help! 
Your Vision Club coach will be able to answer your questions and guide you through the 
process. Your family is also your most important support group, so they should be glad to help! 

 

CONCLUSION 
 
The most important point to understand is that the recruitment process will help you attain a 
scholarship from the best school. All VISION Elite coaches are expected to guide their athletes 
throughout the recruiting process.  
 
Don’t let this opportunity pass you by. You have worked hard to get to this point. Take control 
of your recruiting process and get the offer you deserve. Best of luck! 


