[bookmark: _GoBack]Rice Lake Volleyball INC
Board Meeting 
Monday, January 5, 2014
                                                    
Board Members: Nellie Scheurer, Michelle Fisher, Steph Van Gilder, Travis Marschall, Rachel Johnson, Scott Tiefs, Victor Drost 
Advisors:  Charlene Gilbertson, Adam Maki

Public Appearances
Approve/Adjust meeting minutes from October 19th meeting 
Treasurer’s Report – Bank Statement as of 1/5/15
a. Checking $9542.50
       i.  includes $5,000 Restitution payment
b. Lil Diggers/Equipment Savings $5031.73
i.  need to order volleyballs?  Other training equipment needs?
ii.  Middle school nets?
c. HS League Savings $1220.34
d. Coaches training savings $1020.28
Legal Business – update on tax exempt status
Upcoming Timeline of Events: 
a. January 
i. Fliers & registration info to Chronotype & schools
ii. Set up Zap event & Finalize registration documents
iii. Reserve gyms for practice & tournaments
iv. Referee Coordinator
b. February
        i.   Feb. 1 – open online registration
       ii.   Feb. 16 or 18 – close registration
      iii.   Monday Feb. 16 or Wednesday Feb. 18 - In-person registration @ middle school
      iv.   Feb. 25 – order jerseys
c.  March  - submit WIVL paperwork 
d. March 16th  – start practice 4th, 5th, 6th
i. Evaluations for team placement?
ii. Practice 2 nights a week 5:30 – 7 or 7 – 8:30
iii. Tournaments – April 11, 18 (HOME), 25
iv. Coaches
c. April 6th – start practice 7th & 8th  
       i.   Tryouts?
      ii.   Practice 2 nights a week
     iii.   Tournaments
· Blue April 25, May 2 (HOME), 9 (HOME), 16 (LCT)
· Gold April 25, May 2 (HOME), 9 (HOME)
iv.   Coaches
7.  Action items
     a.   jerseys vs. t shirts
b.   board member/team parent rep from each team
Equipment needs – volleyballs, other training equip?
Camp dates 4-6 & 7-12
Jenna Koenig $50
Autumn Fenske $50
Sophie Page $25

Open Agenda
8.  Next Meeting
