Hockey Operations Committee (HOC) Monthly Report
June 2018
This report serves as the first report from the HOC.  Discussions started at the Board level in late February, and an Exploration Project commenced in early March.  A drafted proposal was brought to the March 12, 2018 SYHA Executive Board meeting to introduce the concept.  Support for the concept was provided, with request for further details of membership and function.  A proposal was drafted, with a special SYHA Board meeting held on March 25, 2018 called to review the proposal.  The proposal was approved.   Eric Johnson was nominated to be the Hockey Director on April 10, and the Board approved this on April 12.  
Meetings with Mr. Johnson, the 2 high school coaches, and interested parties were held on April 9, April 11, April 24, May 6, May 17, and May 29.
Meetings ranged from 1.5 – 3.5 hours each.
Action Items assigned from Previous Board Meeting:
· Designate Committee membership and submit for Board approval
Actions taken since last Board Meeting:
· Finalized recommended HOC membership and submitted for Board approval
· Reviewed SYHA Handbook and abstracted all hockey information into an Addendum, with the thought being the core handbook can remain largely unchanged each year and hockey information can be more easily reviewed for updates when it’s in its own section.
· Drafted handbook revisions to several areas, to include coaching, tryouts, game counts, and team sizes.
Requests for Board Assistance or Action
· Further discussion of handbook revisions between HOC members and Board members is welcomed and encouraged.  Financial implications of team sizes and game counts should be considered.
· Final Handbook to be approved prior to registration.
Action Plans for coming month:
· Work with Board to finalize the Handbook.
· Continue discussion on tryouts for each level
· Continue discussion on coaching support and player development
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