Payal Monthly Board Meeting
September 5, 2024 /7:15 PM / Drake Pavillion, Airport Park, Matamoras PA 18336

Meeting Called to Order: at 7:29 pm by President Michael Mady

Attendees

President Michael Mady

Vice President Jon Stierle

Treasurer Natalia Mady

Conduct Coordinator Erika Jayne

Cheer Commissioner Skyler Drew

Football Commissioner Jesse Jayne
Equipment Coordinator Angela Clarke
Fundraising/Spirit Wear Coordinator John Sweeney and Luis Bocaletti
Public Relations Coordinator Melody Harrison
Safety Coordinator Heather Henriquez
Public: Mike Eagan

Agenda
Motion to approve previous minutes: Approved by Erika and Jon

Treasurer’s Report

League Balance: Natalia reported a league balance of $27,310.48
Competition Balance: Natalia reported a competition account balance of $6, 826.79

New Business:

1.) Schedule/Adjustments

a.) Opening Day/Night and ceremonies: Mike, suggesting 9/13/24 as opening night,
extend season 1 week ( still a total of 6 games) or to just cancel the opening
night ceremonies and play games on 9/13. It was presented, voted and decided
to hold opening Night Games on 9/13, with a more toned down and condensed
version of ceremonies. Cheer teams will set up in end zones and teams will run

through tunnel in their respective end zone.

b.) Pro Bowl/Playoffs/Championships/Toy Donation: Topics will be tabled and

discussed at next meeting on 10/7/24
Meeting Notes:

Vice President: None
Treasurer : None
Secretary: None

Conduct Coordinator: None



Cheer Commissioner: Skylar stated that uniforms have gone out, but she did not write down
numbers. This is not really a problem. She also stated that she needs to collect uniforms during
the final two games if teams are not going to playoffs. We will finalize this during the October
meeting.

Comp Cheer Facilities: She is not working with Sean Giblin to find facilities to practice in.
Uniform Swaps: Angela and Skylar will take care of uniform swaps

Football Commissioner: Jesse and Jon spoke with Chris Rohrer prior to meeting, regarding
the Junior Panthers team and practice attendance. Chris was concerned about kids not showing
up to practice and that it wasn’t giving all players the same chance to properly practice to get
better. He also addressed concerns about his son having to switch teams. All factors and
struggles of the rostering process were discussed and reviewed and problems were addressed.

Concessions Coordinator: None
Equipment Coordinator: Currently still waiting on uniforms and t-shirts from Champion.

Fundraising/Spirit Wear Coordinator: John Sweeney advised that all 38 banners are getting
picked up tomorrow. John also presented Little Caesars fundraiser in place of Krispy Kreme.
Vote taken, majority (10) in favor of doing Little Caesar’s fundraiser this year.

Safety Coordinator: None

Public: Mike Eagan recommended a Youth Sports day at West Point. He said he would look
into it to see what is required and necessary and get us more info.

Last Meeting Follow Up:

1.) Seasonal Fundraiser/First and Second Spirit Wear Order updates: John will find out
about second Spirit Wear order after the first one is in.

Board Questions/Decisions:
1.) Time and Location of October 7th Meeting: Matamoras Borough Hall @ 7:15pm.
Motion To Adjourn: Motion approved by Skylar and Jon.

Meeting Adjourned at 8:32pm



