SARTELL YOUTH HOCKEY ASSOCIATION

MONTHLY MEMBERSHIP MEETING

December 8th, 2025 - 8pm
MINUTES:
Call to Order - 8:02pm

Board Members Present: Chris Jensen, Jackie Barber, Kayla Epsen, Amy Peterson, Brian Fasen,
Samantha Huber, Ann Scott, Beth Edelbrock, Sara Devos

Board Members Absent: None

Others in Attendance: Emily Stoebe, Jaime Burris, Jason Foy
Request for Agenda Items: None

Consent Agenda:

e Minutes (posted to the website)

e Treasurer's Report (Kayla)
TREASURER REPORT
December 2025
Account Balances as of 11/30/2025
General Fund Checking $ 30,723.35
General Fund CD
General Fund Savings
TOTAL
Notes
$ 300,000.00
$ 462,010.03
$792,733.38
* Regular season expenses in full swing totaling $63,068.44 for November.
» Working to follow-up on current season registration dues payments that
failed on 10/15 and 11/15 payment date.

e Gambling Report (Pam)
December Meeting Gambling Report

Approve November expenses in the amount of $60,213.58
Pre-approve expenses for January in the amount of $73,700.00
Sartell Youth Hockey donation $20,000.00

Sartell Lions — BL meat raffle on 11/26 - $404.00



Calendar Raffle — 3570 Tickets assigned to players. Due back on Dec 28th

Jan 2-4, 2026 Tournament Raffle — Approved by the City of Sartell, license was issued from the
Gambling Control Board. Will need to get raffle tickets printed for this raffle.

MN Paid Leave, starts Jan 1, 2026 — mandated by the state, employer or employee can not opt
out. Employees have been informed of this benefit

Paper pulltab deposits

May 2024 $14,216 vs May 2025 $11,500
Jun 2024 $14,939 vs Jun 2025 $14,476
July 2024 $10,635 vs July 2025 $9,917
Aug 2024 $12,860 vs Aug 2025 $14,382
Sept 2024 $15,297 vs Sept 2025 $11,113
Oct 2024 $13,267 vs Oct 2025 $11,185

Update from last month Nov 2024 $16,848 vs Nov 2025 $16,706

001 - GREAT RIVER BOWL

E-tabs/E-bingo — Revenue for Nov was $3,213.56

002 - RIVER BOAT DEPOT

Saturday afternoon meat raffles — Selling 23-30 rounds & 5 racing games each week
Bar Bingo — Tuesday nights —

E-tabs/E-bingo — Revenue for Nov $9,542.27

006 - BLUE LINE
Meat Raffles — teams started Oct 2 scheduled through Mar 26

Blue Line horse race pulltab games —



Bar Bingo - Wednesday nights —

E-tabs/E-bingo — Revenue for Nov was $6,061.15

010 - UPPER DECK

Bar bingo — Thursday nights —

E-tabs/E-bingo — Revenue for Nov was $2,987.40

013 - THREE TEES GOLF SOCIAL

Last day of gambling was Sept 22nd and will be installed once new building is ready.
016 — MR. D’S

E-tabs/E-bingo — Revenue for Nov was $1,431.17

Amy motioned to approve the consent agenda, Jackie seconds, motion approved.

UPDATES:
Committees

e HOC (Burris) - See Attachment A.

e Recruiting - D5 Recruiting and Retention meeting was last night. Going to meet once a month,
most of their requests we are already doing. Focusing on retention.

e Sponsorships/Fundraising - No Updates.
o Received a monetary gift.

e Registrar - No Updates
e Tournaments - BBTR tournament went well at the rink. Vendor(Create Good) said it was a

success. Boy’s tournament is down to 13 teams. Dibs are posted. Mite jamboree is filled. 52
teams. Have medals on site.

e Equipment - No Updates

Apparel - Last order closes on Sunday.

District 5 (Burris): See Attachment B.



Arena Board (Zimny): Jason reported, repair to ceiling in RDR, waiting for moisture readings to see if the
repair will last. Survey is completed. Damage around the arena(wall damage by elevator, locker room
walls) please address this with players.

Level Coordinators

e Riverblades: BBTR U10 tournament went well. Making up for some cancelled scrimmages.
Trying to get up to maximum game counts and starting to plan for next year.

¢ Mite (Emily): Teams came out last week. People are happy with the new format. Team managers
for all teams except for 1 6U and 1 8U. Pictures are this Wednesday. Talking about Sartell
Jamboree.

e Squirt (open): No Update

o PeeWee (open): A-Detroit Lakes tournament this weekend. B2 had a good weekend, made it to
3rd place game but lost. B1 having a good season, looking forward to 2nd tournament.

e Bantam (Sarah): AA took 3rd in Roseau tournament against strong competition. A had a close
game with Princeton and is heading into the Little Falls tournament. B1 is 1st place in D5 with a
Duluth tournament next weekend. B2 had a nice shutout against STMA. In that game, STMA had
a player who was removed after 5 penalties. Looking forward to everyone finding their groove as
we head into the holidays. Would love to get all bantams to a junior gold game, both to offer
support and to help the program grow.

¢ Junior Gold (Casey): Had two games so far. 15 players total(1 goalie and 14 skaters) 4 coaches
and one manager.

NEW BUSINESS: None
OLD BUSINESS: None

OPEN FLOOR: None

Adjourn - 8:29pm
EMAIL/OTHER VOTES:
e January 11th: Kayla motioned to approve writing a check for $404 to Sartell Lions club for the
meat raffle they did 11/26/25. Amy second, all approved.

e January 11th: Kayla motioned to approve a check for $660 to the gambling fund to cover the
missing raffle ticket amounts. Amy second, all approved.

ATTACHMENT A
Hockey Operations Committee (HOC) Monthly Report December 2025
Meetings:
Meetings have slowed a bit as the season is in full swing
Will be planning Coach meetings for all levels through December as well as an HOC meeting

Scheduling:



All still going well, up to 95 games (scrimmages) scheduled to date with just under 50 left to schedule for
all teams

JR Gold schedule has been published for games and practices for the season

8U/6U Jamborees have been booked, we will have all teams participate in the Sauk Rapids Jamboree,
8U will attend the River Lakes Jamboree and the 6U teams will attend the Little Falls Jamboree

Programing:

All in house programs started in November and have been going well
8U/6U teams were formed and sent out last week 12/4

Season overview to date:

Things have been going good. All teams have had success and challenges all except SQC and JR Gold
have attended tournaments. Everything is moving in a positive direction for where we are in the season.

Respectfully submitted by Jaime Burris 12/8/2025

ATTACHMENT B
District 5 Meeting notes 12/3/2025
Ref Report:
Registration is closed for the season
Starting to see some heavy weekends, concerns of covering all games
Good reports overall, thank you to all for continuing to make the season a success
D5 Director (Nate Wold):
Gamesheet - make sure you are logging into the correct District for games
MN Hockey is still discussing % size nets for Squirt/10U, no official decision at this time

Discussing a possible merger with D4, they have no where to go and could possibly abolish the district
and move into other districts.

This Wednesday is the deadline to declare for District tournament hosts
District Hosts:
We are being asked to host

U15B - 4 Games total



PWB1 - 11 Games total
U12B1 - 1 Game total
PWB2 - 2 Games total

| have forwarded schedules to Todd and we should be fine to cover the needs, the question would be do
we have the volunteers.

Deadline to accept is 12/10

Old Business:

All player rosters need to be finalized by 12/31 including mites

January meeting - Squirt/10U night - Must bring a SQ/10U parent with
D5 Board - Director, 2nd VP, Secretary, (President April 2027)

New Business:

Super Championship Series with D3 and D10 (Ban B2, PWB2, 12UB2)
Deadline to participate is December 15th

D5 to host PWB2

Cost $750 per team

Respectfully submitted by Jaime Burris 12/8/2025



