Date: 1/5/2025

Time: 600pm-700pm

Location: LHS Conference Room

Members Present: Mark Neilitz, Preston Konkol, Mitch Wolding, Katie Miloch, Nic Sydorowicz

Members Absent: Dan Preston, Christine Nielson, Matt Hofer, Chris Spranger, Letty Schmick, Jonathan Barnett,

1. Welcome new board member, Nic Sydorowicz
2. Provided on the agenda and available for review included the Running Balance & Review of WRGH Budget and
WRGH Roster
3. Discussed roles for upcoming home tournaments, 1/18/25 and 2/8/25
a. Concessions Coordinator — Amber Konkol
b. Tournament Director- Preston Konkol
c. Concessions Volunteers- National Honor Society
d. Clock & Book- High School Players
i. If need be, 8" grade team to help on 2/8
Referees- Wolding
f.  Door- National Honor Society
i. Updated entry fees to S8 for adults, and $3 for students (high school & younger)
g. Set-up—1/17/25 after game, and 2/7/25 at 6pm
h. Start Up Money- Christine Nielson
i. Bracket Printing-Preston Konkol
j. Food Menus- Preston Konkol
k. Food Order (Subway, Rockys, Donuts/Coffee)-Amber Konkol
i. Konkols to purchase candy, apples, chips and cookies
I.  Food Pick-Up (Subway, Dunkin)- Amber Konkol
m. Soda/Water- Scout Gerndt/Cale Benitz- Wolding to confirm
4. Discussed Halftime Team Introductions/scrimmages (Wolding has script)
a. 3/4" Grade on 2/6/24- Neilitz
b. 5"/6™ Grade on 1/17/24- Barnett
5. Reservations for WBCA Tournament in the Dells- Preston to email coaches about hotel options
a. Families to make their own reservations
6. YMCA League starts 1/9/25 for 3" and 4™ Grades
7. 3v3on April 5*- Wolding to work on flyers to distribute, coaches will form teams
8. Wolding to upload minutes onto Website

o

Next Meeting: TBD



