EAJHA Monthly Meeting Minutes
September 12th 2018 6:00pm
Wells Township Hall

Call To order: 6:02 by Mike Sands

Roll Call

President- Mike Sands- Present
Vice President- Andy Johnson- Present
Treasurer- Sara Flath- Present
Secretary- Miranda Menard- Present
Director- Maureen Nelson- Absent
Director- Matt Labonte- Present
Director- Ben Harris- Present
Director- Paul Crowe- Present
Director- Bob Martinson- Present
Director- Michelle Freel- Present
Director- Natalie Boyce- Present


General Membership- Trevor Sholten, Kim Milligan

Secretary’s report: Bob makes a motion to approve. Matt Seconds

Treasurers report: Andy Makes a motion to approve. Miranda seconds

Division Directors Report
IP (Kim Milligan)-
Mites (Open Position)
Squirts (Rob Spreizter)-
Pee Wee ( Trevor)-
Bantam (Open)-

Concerns of the General Membership: Trevor Sholten spoke with accountant friend regarding regarding how much money we are allowed to have as “profit” each year from fundraising. He was told we should carry 2 years of operating fees in our bank account.  We do not currently have this much in our bank account. Sara will ask our accountant their thoughts regarding this.

Old Business-
1. Accounting needs- Sara spoke with tackman capital regarding having our taxed completed by them this year. She states we will need to find a new agency for this. Will continue to have refs fill out w9. This must be filled out before they are given their first paycheck. Will continue 1099 forms for refs.

2. Ice Schedule- update: figure skating has requested more ice time. They will have ice starting at 4:00pm on Sunday and will have ice 8-9am Saturday mornings. Try hockey for free date was approved by rink previously so this change will not affect this.

3. CUP league changes- CUP switching to MAHA terminology for team. Squirt will be 10U, Pee wee will be 12U, Bantam 14U etc. At their upcoming meeting they will propose period lengths to match state tournament periods. Squirts will have 12 minute periods, Pee Wee and Up will have 15 minute periods. It is expected that this will be approved.

4. Game Time slots and costs due to district 8 suggested period length increases.- as above. There will be some small cost increases with this but nothing major. This will also cause us to shift game times but should not affect our associations that greatly.

5. Leadership needs (concessions and division directors)- Concession committee is our top priority right now. Preferably would have a 3 person committee. Will need one head director of concessions and also a person who is in charge of ordering and someone in charge of scheduling. Maureen has stepped up to be the concession director. She will be the go to person for any questions on concessions. Ashley harris has volunteered to be the scheduler for concessions as she will be able to easily work with Ben on staffing needs changes when games are canceled and added. Heather Sapino and Kim Miiligan will be in charge of ordering. 
Update: Carrie noel will now be in charge of inventory and Amy Sundquist will be in charge of scheduling. They will be using online scheduling tool to help keep this organized and updated.
We will be using a tablet with the square app to keep track of sales.

6. Quick books account and cost- We were previously being charged $24/month for quickbooks. We are now being charged $40/month. Sara did call quickbooks to see if there are any cheaper options but there are not. Currently Lynn’s credit card is being billed for quickbooks and the association is reimbursing her as they previously did not have any echeck options. This is now available. Sara will complete paperwork so that fee with be taken right out of our bank account and no reimbursements will be need in the in the future.
Update: Our account was able to be updated for EBT at this time due to a wait list. Sara will look into getting debit/credit card for our visa account so that we can pay for quick books using this.

7. Profit from 2017-2018 season- We made $38,000 last year from raffle tickets, open skate, concessions, and tournaments. We did discuss several ways to use this money. It is important to know that we collect registration fees over several months but start paying for ice at the start of the season. Will need to purchase 14 or more helmets for IP/Mite players  next year. We will also need to purchase new Jersey’s next season due to athletic knit declining for fix our current jerseys. Jerseys will cost $8,000 or more. Over the last year we have also implemented reimbursing coaches $50 each for their USA hockey registration each year.  Did discuss pre paying for ice for the 2018/2019 season.

Maureen makes a motion to prepay $12,000 for ice for 2018/2019 season.  Andy seconds.

8. IRS tax bill from 2015- We received IRS tax bill from November 2015 in mail with amount due of $773.75. This had a due date on 8/9/18. $700 of bill was for late fee. $73.75 was interest incurred on late fee. It was decided per email discussion to pay this on 8/8/18 so that we do not incur any further late fees or interest on this. 

9. Recruitment meeting-  Michelle will set up meeting for board members and general membership to discuss recruitment and retainment ideas. She will also post to facebook when a date and time is chosen.

10. Concession needs- our old popcorn machine is broken. It was discussed weather we would wish to repair our current machine that is several years old in hopes that it won’t need any further repairs down the road or if we should replace our current machine. Miranda made a motion to approve spending up to $1200 on a new popcorn machine. Ben seconds.

We would like to look into purchasing a new POS system or cash register as ours is not user friendly. Lynn has been looking at POS systems that will help in concessions. These are connected to the internet and would be able to email sales records to Sara at the end of day. Will keep looking into this further.

We will also set up an account with Reinhardt to ensure easy ordering of supplies. This will also help us keep track of inventory and concession profit throughout the season.  There is a 10 case ordering minimum. There is a $6 fuel charge if our order is under 10 cases. We need to make sure we follow guidelines from the health department on what items we sell in the snack bar. Will scale back on the variety that is offered.
Andy makes a motion to approve setting up an account with Reinhardt, Maureen seconds.

11. Try hockey for free- Michelle will register our association for this again this year. We did discuss the best days to do this. She will request to have on October 20th, 21st, or 27th. She will work with Kim on what kind of flyers to have printed up and will distribute to schools for event.
Update: This will be held on October 21st at 4:00pm. Mike will email the coaches to ask for help from them for this event. Anita will donate skates to use. Sara will help anita with fitting of skates.


New Business- 
1. Local CEP clinics- level 1 and 2 will be held in Escanaba October 20th from 11-1. We will cover the ice cost. Ref clinic held in Escanaba October 20th 1-3pm

2. Direct coaching directors meeting- Bob manseenic from the CEP road show will be at our rink on October 27th from 4-pm to offer a coaching clinic that works on  proper body contact within the game of hockey. Bob has extensive coaching history. The first hour of class with take place in the turf room. The 2nd hour will be on ice training. We will be inviting all coaches to this as this is a great training for them to teach proper body contact. We will be paying for the ice for this.

3. Sports injury assessments- OSF will be offering free sports injury assessment education on October 29th-30th from 6-7pm in the turf room. This training will be geared towards coaches but everyone is welcome. OSF athletic trainers will be doing the education.  

4. Bilaws- Bilaws updated. Mike highlighted changes that the board has discussed over the last several years and will email to board members for approval.

5. Midget team- Paul will call other associations to see if it is possible for us to put together a midge team in Escanaba. There will be 4-7 EAJHA players needing a place to play if they do not make the high school team.


Correspondence: refund from Binks for credit on our account, Proof of enrollment from Justin Vandrese, state farm CD statement, ,several statements from first bank for all sports engine transactions so far this season. Raffle license


Standing Committee Report:
	
Complex (S. Denome): 

Sponsors (A. Johnson):. We have not heart back from first back to see if they will be a sponsor this year. We are planning for them to be the mite sponsor. If they do not sponor this year there are other businesses we can approach
UP ophthalmology will be squirt sponsor
Edwards collision will be Pee wee house team sponsor
Binks will be Pee Wee AA sponsor
Skradski will be Bantam sponsor

Kim will send a letter to EMP as they typically do send donation each year.

	Coaches (M Sands):

EAJHA Growth Coordinator (M. Freel): will work on setting up equipment sales page

	Scheduling (B Harris): October 21st is the scheduling meeting

	Concession (M Nelson): 
	
Equipment ( B Martinson): pucks are in and need to be picked up from superior hockey in        Marquette. 
	
	Fundraising (A. Johnson ):
 
Referees (Laurila): Ref clinic being held in Escanaba October 20th. We will reimburse USA hockey cost for Jr. Refs if they ref 4 games. This would be for refs age 12 and older. You do not need usa hockey ref registration for  mite games.

	Sportsmanship & Behavior (M Labonte):

Safe Sport (P Crowe): all board members and coaches need to make sure they are up to date on safe sport training

	Registration (N. Boyce): 

CUPHL Report:.

NIHL Report: 
	
Adjourn:  7.48pm by Mike sands.
Next Meeting October 10th at 6:00pm at the wells township hall.
