LAX Meeting Notes – November 18, 2025
1. Board & Administration
· Board positions remain open.
· Next meeting scheduled for December 15, 2026, at 6:30pm.
2. Winter Program Scheduling
· Release Day: 10:00am–3:30pm on 1/19, 1/26, and 2/16 at EP Dome.
· Registration to be managed through Sports Engine.
· Boys and girls programs to be combined.
· After-school LAX Skills Academy: 6 weeks, 6 sessions, 90 minutes each. 
· Cost: $18 per child (plus additional Comm Ed fee).
· Max 20 participants per session.
· May need to borrow sticks; 30 practice balls to be purchased.
· Discount code to be offered for summer season registration.
· Activities to be added to the calendar.
3. Try Lax Event
· Target dates: March 21 or 22, 2 hours.
· Potential partners: ES Lacrosse or Northstar Lacrosse (NS offers kickbacks).
· Targeting full and co-ed participation; “Bring a friend” encouraged.
· High school exhibition game for parents/kids to watch.
· Event to be held after Spring Break; looking for dome/turf time (Hopkins?).
· Clinics could be held at schools; True Lax has space available.
4. MSLax Meeting (Jeremy)
· Training information presented.
· Exploring “Try Lax” opportunities.
· Focus on growing the 8U program.
· Season: June 8 – July 16.
· 12U–High School: Dec 27 tournament opportunity.
5. GNLL (Robert)
· 2027: Solid color pinny requirement.
· Spring: Teams can sign up for 2 weekends (April–May 31).
· Pay per game; always double headers.
· Spring registration: Opens 1/1, closes 2/13.
· Team registration: March 2–April (exact date TBD).
· Rosters must be posted online.
6. YLM (Brian)
· Feature requests for Crossbar can be submitted through YLM.
· 2026: Slight fee increase per team.
· Scoring: Submit scores.
· YLM can move teams between A and B in final tournament.
· Contact has girls’ sticks and equipment.
7. Finance (Chad)
· No changes; working on taxes.
· Reviewing girls’ program info.
· Establishing 2026 budget.
· Considering fee increases for both girls’ and boys’ programs.
8. Events & Facilities
· Give Gathering Event: November 19, 5:30–7:30pm at Valley View Building (Brooke, Brian, Dawn attending).
· Flying Cloud Field Update: Airport development may result in loss of fields (3-year process). 
· Options for new space being explored; turf fields requested.
· Possible grant opportunities (county, USLAX).
9. Boys Program (Robert)
· Register one team from 8U–14U for Spring.
10. Girls Program (Jeremy)
· Girls’ clinics planned for spring.
11. Website (Jeremy)
· Site is now active; content needs to be loaded.
· Nudge to develop girls’ site.
· Dry run for Boys HS Program Winter Registration (18 kids).
· Start posting meeting minutes.
12. Scholarship Program
· For high school senior boy/girl; to be voted on next meeting.
· Criteria: Must have come through the association, possibly coached or supported the association, and must apply.
· Amount and sponsorship to be determined.

