NPGFA Meeting Minutes
January 8th, 2025

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Amy Englin, Rob Bruner,
Kelly Cox, Travis Goerish, Amy Skluzacek, Kristi Connely

Not Present: Becky Wilson, Tina Steinhoff, Sam Gramling

Quorum present: None

Others present:

President Report/League Update:

e Meeting start time: 7:00pm
10/12U qualifier: June 20-22nd
8U/M10U/12U State: June 28-29th
14U Qualifier: July 11th-13th
14U State: July 19th-20th

Review and approve minutes:
e Amy Englin made the motion to approve meeting minutes, Amy Skluzacek
seconded. Approved 7-0

Treasurer's report:

Balance: $39,662.84

EP State did not cash check from state
Kelsey Mundson check not cashed
Training 1 payments cleared

Webmaster/Registration:
e 22 athletes have been registered

Field and Gym:
e None

Fundraising Coordinator:
e Will go live Feb 17th-March 20th
e Will cap out at 2 families for fundraising
o Travis made the motion and Rob seconded. Passes 7-0

DIBS Coordinator:
e Amy and Kelly will meet after today's meeting to make dibs for session 2



Equipment:
e None

Uniforms:
e Reached out to Sheels for sponsorship for season

Umpire:
e Look into dates for umpire clinic

Tryout Committee:
e None

Coaching Development Coordinators:
e None

Player Development Team:
e Restructuring session 2
e 38U Pitching
o Max 6 athletes
o Open lanes for any extra
e 10U Pitching
o Will have Nora Jacobson help
o Max 12 athletes
e 12U Pitching
o No max on athletes
e 14U Pitching
o Dropped and combined with 12U
e Open Hitting
o Drop cages from 5:45-7pm

Other Business:
e Player Release
o Parent looking into changing association
e Parent Meeting/Coach meeting
o March 17th, 2025

Amy Skluzacek made the motion to end the meeting at 7:58pm, Katie Galland
seconded the motion. Passes 7-0

Next meeting February 5th, 2025 @ 7pm at Duck Cup Facility



