BYAHA Board Meeting 
February 7, 2022
Zoom meeting
Meeting called to order at 6:02 pm.
Members Present:  Ice Director Jen Drost, Hockey Director John Howell, Treasurer Olivia McGregor, Vice President Jeff Hansen, Webmaster Tim O’Neil, Registrar Jess Stitch- Hennen, Equipment Manager Jody DiPalma, Secretary Krista Howard.
Appearing by zoom: Tim O’Neil, Travis Ceniga, and Natalie Cooper
Members Not Present: President Carla Cerchione 
Meeting minutes approval:   Jen made a motion to approve the January 2022 meeting minutes.  The motion was seconded by John, and the motion passed.
Hockey Director:  
Complaints:  They come in all the time about the coaches, seems like less than years previous.  So much misinformation is generated. Maybe need to consider paying coaches, it puts some skin in the game. Need good coaches.  
	Need to be talking about coaching solutions.
		Paying coaches and what does it look like.
		Would be good to have a U18 and U16 team.
		What would a model look like?  Small stipend for coach?
	Summer Ice:  What to do for summer ice?
		Some parents want skills and stick time.  Parents are not willing to pay more than $15.
		ICCU takes ice out end of May.
John proposal: 4 days a week, 3 hours a day with a 15 min. break.  Coaches sign up for a skills session with specific age group.  Schedule 1 session each day that is a skills session.  If a coach takes the ice they are responsible for collecting payment and any money above they keep.  
			Stick time sessions: organization just buys the ice.  	
			People have to sign up for sessions.
		Ice is $250 a sheet at Ice world.
IIW is allowing the organization to put on a camp over the summer.  It is suggested the camp be the week of the tryouts or the week before tryouts.		
			Tentatively week of July 25 for Camp 
			Tentatively Tryouts: July 28-30th
Jen will communicate with IIW about what the organization is looking at for camp and tryouts.  Jen will send out an email with dates for camp and tryouts.

Pep update:  Cost $10k first year, second year is $9K then third year is $8k.  Charge kids $225 and organization keeps 75% and it pays for itself.  3 year commitment.
		John is leaning towards the program.
		Money is in the scholarship fund.
		John wants to review the contract.
	Nationals:  Playdowns for Nationals in Haley weekend of Feb 11, 2022.  
Ice Director: 
	Spring Ice skills session: Jen will email coaches to see if there is any interest for April and May.
	IIW is going to have 3 on 3.
Fundraising Director:  Concessions shut down for BSU athletics.  
Treasurer:  Organization just made ice payments.
$123,482.17* in the checking, mostly prepayments for ice and fundraising funds.
$47,235.60* in money market account
*These funds are not extra funds that belong to the organization, they are funds collected from players to pay team fees and ice fees, and fundraising funds reflected in players accounts. 
	$42,000 scholarship fund
	Only 1 outstanding invoice this year.
Registrar: Reiterated coaches and penalty box persons must be credentialed.
Tournament Director: U14 tournament was a success.  
	Minor issue:  games past weekend, missed some requests for refs.  
	Steph will develop a form for team managers to submit to her for ref requests.
Equipment Manager:  no update
Scholarship Director: no update
General Discussion: 

State tournament: For the U18 tournament there is an issue with securing hotel rooms because none are available and 5 families have not been able to find lodging.  Thursday games were added to the tournament.  U18 wants to pull out of the tournament, however, they will lose the deposit and could be penalized. Last weekend in February.  U18 Manager would like the Board to decide how to proceed.
	
	John will reach out to Heinrich about this issue.

	Kurt the coach for Squirt A came to the meeting.

Annual Meeting: May date
  
Krista to do notice with open positions. Annual meeting at ICCU.
Next meeting date: March 7 at 6 pm.
Meeting concluded at 7:32.
	
	




