AEYBA Board Meeting Minutes October 19, 2014
Meeting called to order by Jeff Peterson 5:10 pm

September minutes approved by Coach Mielke, 2rd by Tim Bleck

Coach Mielke

Good turnout for Dave Paulson clinic- 150 coaches, 7 varsity
players attended

Coaches clinic Wednesday October 22, 6:00-8:00

November 17, start date for practice

Open gyms, 2x/week, good attendance

Gym schedule for practices during the season and tournaments
set for this year

Red, green and yellow pennies available for players if needed,
coach will look into pricing

AEYBA end-of-year party set for April 18t, 2015 at Pullmans

Joe LaChapell Girls Program

Coaches clinic went well, several new coaches this year. Will do
one more short clinic

Open gyms, 2x/week, attendance has been good

Made 2,000 AEYBA flyers and got out to schools, been getting new
girls

Tim Bleck- Treasurer update

Current balance is $7,270.00

Checks will be coming in with upcoming registration
Stress paying tonight to parents, and registering online
Players must be registered online to be able to practice

Dan Bartlett- Web design

Wednesday Oct. 22, 8 pm- each grade/team will have one
representative present to go over website 1-0-1 (a “how to”
demonstration for coaches to answer questions about using team
web pages.) Each coach will have their own team page.

New Business



A few parents have asked to do a partial payment on the
registration fee- This is acceptable (within reason). Pay %2 at the
beginning of the season, and the remaining % by Jan. 1st

Opening night is tonight at 6:30

Jeff Peterson will take all head coaches aside to discuss new
changes (online registration, fee collection, etc) and will do so at
the start of the meeting

Mention to parents to go to AEYBA.com, click registration (must
be a member) and follow the steps

Registration fees: $175 (4th-8th), $125 for 3rd grade

Jen Becker will be at registration tonight with jerseys
Tournaments: 7t grade girls is full, 8t grade girls will have one
team (11 girls), girls 3rd-6t still have some room, not full. Boys:
3rd-6th grade all full, 8t grade boys, 4 tournaments, 7t grade,
none in the books yet

Tournament fees: Adults $4.00, Children and seniors $2.00

First tournament is November 9th

Coaches are to go online to register for tournaments

Uniforms: 7t-8th grade ordered last week, will be ready by next
week

Picture day set in January, more info to come

Background check on coaches- will alternate (boys one year, girls
the next). Jeff will take care of

$25 coaches shirts- will check sizing and order

Coaches will have passes for getting into games

7,500 made shot club sweatshirts- turn in deadline is October 31st
from coaches, will look at numbers, will possibly be t-shirts
depending on number of kids

Next Board Meeting: November 16t 6:00 AEHS Teachers Lounge

Motion to adjourn: Jeff Peterson Second by Joe LaChapell
Meeting adjourned at 6:07 pm

Present at meeting: John Mielke, Jeff Peterson, Joe LaChapell, Tim
Bleck, Dan Bartlett, Amy Wenzel, Jim Verkuilen, Chic Scaletty,
Julie Vaugahn, Dan Hutter






