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Farmington Football Booster Club Agenda/Minutes
Wednesday, November 20, 2024 – 7:00 p.m.
Blandin Residence
Call To Order Time: ___ 7:08p.m._______
Roll Call:
Directors:
· Director – Brian Stender – Yes
· HS President – Chris Blandin – Yes
· Youth President – Cassie Verch – Yes
· Vice President – Paul Wilcek – No
· Treasurer – Mark Kiecker – No
· Secretary / Communications Director – Jana Henry – No
· Volunteer / Concessions Director – Andy Boyum – Yes
· Fundraising Director – Randy Fulsaas – Yes
· HS Team Meals Director – Susan Leitgeb and Heidi Lansing – Yes/Yes
· Apparel Director – Jenny Christianson – Yes
· Youth Registration Director – Amy Spychalla – No
· Youth Player / Coach Director – Scott Cariolano – Yes
· Youth Equipment Director – Brad Nelson – Yes
· Field Operations Director – OPEN
Coordinators:
· Picture / Program / Video Coordinator – Ann Wilcek – No
· [bookmark: _Hlk159408478]Youth Secretary/Communications Coordinator – Jamie True – Yes
· Youth MYAS / SSYFL Coordinator (2-5) – Chad Rasmussen – No
· Youth MYAS / SSYFL Coordinator (6-8) – OPEN
· Youth Jersey Maintenance / Organization Coordinator – Ashley McLay – No
· Youth Assistant Jersey Coordinator – Brian Storlie – No
· Youth Fund Raiser Coordinator – Jamie McKnight – Yes
· Concession Stand Coordinator (Dibs) – Amy Spychalla – No
· Concession Stand Coordinator (Product) – Matthew True – Yes
· Youth Apparel Coordinator – Ashley McLay – No

Non-Board Members in Attendance:
1.  John Pieper
2.  Rodny
3.  
4. 
Approve Minutes From Last Meeting:
Motion:   Cassie Verch
Second:  Andy Boyum

Agenda Items:
Youth survey discussion – reviewed and picked a couple of items to focus on for next year.
Youth off season training – yes want to do something, probably 3 dates, checking on dome availability.
Youth off season committee projects – Story of Season should be a committee of board members for 2025.
Board elections and director positions – everyone is back except Paul.  Cassie amending by-laws for 2025 to fit needs for youth director positions, it passed.  We are updating the coordinator positions for the election.
Story of the Season hard copy – yes, Brian will send info to Jana to send out to HS parents to sign up.
Coach – With levy not passing, concerned with Boeckman Middle School about facilities charge for storing youth equipment, shouldn’t change much, concerned about rental cost of the fields, helmet purchases – SpeedFlex are $400, Axiom $600, coach is filling is staff with departure of few coaches, he is considering new options (team camp/etc.) for budget.
MYAS status – on track, will know mid-December if we got our dates.
Finances – reviewed current status, need to look at $30k equipment charge under high school and also need to look at check number 3182 and get details from Mark.

Miscellaneous:
None

Next Meeting:
Date: ____12/18/24______ Time: ___7 p.m.______ Location: ____Blandin’s______
Date: ____1/22/25______ Time: ___7 p.m.______ Location: ____Blandin’s______

Motion To Adjourn:
Motion:   Brian Stender
Second:  Brad Nelson
Adjourned: __8:00 p.m.________
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