Fremont Flyers Board Meeting 
January 5th, 2022 
Agenda
(Open Session)
· Call to Order
Present:  Warren Peters, Garrett Poland, Angie Wyle, Amanda Buzzell, Mike Szolek, Dan O’Malley
Absent: Jan Dam, Doug Throener
· Approval of Minutes - Approval of Minutes from December 
Motion to approve minutes – Dan moves to approve, Angie approves.
· Open Forum (Limited to 15 minutes)
a. Michelle – Covid Update
i. New guidelines from CDC - If someone tests positive, they have to isolate for 5 days and come back after 5 days if they are asymptomatic or negative test.  They must wear a mask for 5 additional days (through to Day 10).
ii. PCR test required for negative test, no home tests.
iii. Three positive tests on a team, team shut down for a week.
iv. Flier will be posted on board in rink.
(Closed Session)
· Ongoing Business (Consent Agenda – Please provide any updates you can prior to the meeting)
· Review of Director’s Report 
· Hockey Operations
· Registrars Report –  Nothing new.
· Midwest/MWAHA Representative Report –  Nothing new.
· Youth Hockey League Report – Nothing new.
· Coaches Report – Jan has been appointed Midland’s Interim Coach.  It should not interfere with the high school schedule.
· Equipment Report – Angie will order helmets.
· Fundraising – Nothing new.
· Website, Social Media & Marketing – Nothing new.
· Safe Sport- Nothing new.
· Disciplinary Committee Report-  
· Brian Hull – Garret, please email a recap of your discussions prior to the meeting.  Garret had discussion with him and it went well and he committed to being positive for the rest of the year.
· If there are any issues going forward with any parents or players, coaches can send a text to Garrett and it can be taken care of immediately.
· Bank Balances – November Below – Will be updated later.
· House - $110k
· Travel - $33k
· Select - $18k
· Fundraising - $19k
· Team Reports
· House Update – 
· Travel Update – 
· New Business
· Collections.  Need to immediately begin collections activity with a deadline and prevent players from touching the ice if delinquent.
· Still have multiple invoices for all teams.
· H.S. has paid $1300 and still owe $2800.  Angie will send out $800 invoices now.
· Two left for the younger teams.  One invoice will go out now.
· Also means each team budget is finalized and final invoices need to roll out to parents.
· Angie will update budgets by January 15. 
· Needs to be a communication sent out to every coach letting them know where they’re at and how much they have left.
· Next year coaches, especially younger levels, will get budgets.  Budgets will have to be approved by November 1.  December 31, no more additions to budget.  
· Warren will communicate to coaches this year that coaches need to be done adding games.  If they want to add friendly games, parents will have to pick up the ice costs.
· Scholarship process is a mess.  Dan will make call to scholarship funder.  There’s about $25,000 on our end and we need to give out about twice that.
· Further discussion needed on when people are invoiced so we aren’t chasing the money at the end of the year.
· (DEFERRED UNTIL FEBRUARY)  
· High School – Can we field a club team and travel team and be competitive?
· How do we revive the HS parents involved?  


· Old Business
· Communication Update 
· Trello Board - https://trello.com/b/p8iDgQmu/fremont-flyers-communication
· Finances Update 
· Team Budget Update 
· Outstanding Bank Transfers
· House -> Travel for fees coming in 
· Will need to transfer for Xedge repayment to fundraising from travel.
· Will need to transfer $1500 back into house from fundraising
· High School Update – 

· Next Meeting – February 2 at 6:30 pm

· Adjourn – 7:37 pm
