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Meeting Minutes-June 12th, 2019
Called to order at 7:00PM and Adjourned at 8:11PM.
1. Introductions: President: Chad Muchow, VP On-Ice Jon Nanney, 14U Level Director Josh Frehner, 12U Level Director Chris Duncan, 8U/6U Level Director, David Welsch. Not Present and Excused: VP Off-Ice Matt Sondrol, Secretary, Tracy Staudacher, Treasurer Patti Effertz and 10U Level Director Chris Schoeneck.
2. Others Present: Thatcher Sears, Gary Malinowski, Robert Grogan, Zach Wegener, Desiree Allen and Mandi Porter Dosti.
3. Meeting Minutes: May Meeting Minutes Review/Approve—Motion to Approve by Josh F. 2nd by Chris D. Approved.
4. Treasures Report: April Report explained by President Chad Muchow. Motion to approve by Josh F. 2nd by Chris D. Approved. May Report explained by President Chad Muchow. Motion to approve by Josh F. 2nd by Chris D. Approved.
5. Membership Comments: President Chad Muchow had invited Mandi to attend the meeting to discuss the new Dibs feature that will be available on the Sports Engine Website as the volunteer coordinator. The Dibs feature was reviewed and discussed with concerns over the oversight of it and if each coordinator would need access to it. We are going to move forward and use Dibs and Mandi will be the point person as volunteer coordinator and will be included on the training email for training with the webmaster on the new website. Current plan is to have training Sunday Night, June 30th, 2019.
Organization member Thatcher Sears had questions on how the “C” teams were going to be selected this year? Explained that the process is being reviewed with Impact Hockey. Member Sears was asking about teams last year getting white socks? Explained that the topic has been broached with the equipment coordinator. Member Sears asking about the off-season workouts as set up by the “A” coaches? Explained that they “A” coaches were being approved in closed session and will set up their off-season sessions and likely include body contact and intro to squirt sessions.
6. Unfinished Business: Consolidated bank accounts to review and approve. Chad Muchow provided update and presented the case to move WCYHA banking to one account as recommended by the treasurer, Patti Effertz. A motion was made to consolidate the banking to Northshore bank, the motion carried 4-0 and our banking will be moved to North Shore Bank by the Treasurer. Signatories on the account will be the Treasurer, VP Off Ice and President. 
Learn to Play hockey requirement has been written by Chris Duncan, 12U level director and will be discussed at July board meeting with other policy and procedure changes.
Website update—Provided by President as the webmaster reported that we were having issues with the migration and an email was sent that the site should be live by 6/15/19.
WAHA Region 5—open items. President explained those 2 items the U8 Policy and hockey director will be voted on by WAHA prior to their annual meeting.
 Registration Process: Provided by Chad Muchow as Vp Off Ice was excused and the new                registration site looks great and is smooth. It eliminates the need to have hard copies of the player/parent waivers signed and on file. I agree as I tested it and the process is simple. Registration is going to open on July 1st. You will need to register your player the exact same as last year or you will have to show the birth certificate again. To avoid it if you signed up last year as Chad Muchow do not sign up this year as Chadwick Muchow and same with middle initials.
          Coordinator Positions: Tabled to July with Vp Off Ice not present.
          End of year Survey: Tabled to July with Secretary not present.
7. New Business: Volunteer policy—Each family is required to complete their 10+ hours to get credit for their $150.00 (mites/minis) and $300.00 (10U-14U).

Register Association with WAHA—tabled to July for VP-Off Ice.

Auto Ice: New ice scheduling software. President, VP On Ice and our master scheduler sat in on 2 webinars on the ice scheduling software that syncs with our new website at Sports Engine. Discussed and presented the software for the WCYHA to use under a 3-year contract at a price of $2,000.00 (year 1), $2,200.00 (year 2) and $2,400.00 (year 3). After presentation—motion to approve the organizations move to Auto Ice (Josh F.) Second (Chris D.)—Vote and motion carries 4-0 to move the WCYHA to Auto Ice for scheduling.

Brianna Decker USA Hockey Foundation Grant: Chad Muchow spoke to Brianna Decker who is very excited to provide her inaugural grant to Waukesha where she grew up. She is not sure of the entire amount yet, but it could be around $2,500.00. We can use it for our organizational needs, such as equipment, ice time etc…..She will be coming in the fall to present the check at a date TBD. We are hoping to get as many of our youth teams out to the presentation as we can. Also, would like to get a local news station out to the presentation to help promote her foundation and the game of hockey.
           Policy and Procedure Update: Make sure to get any policy changes in by June 30th to the Secretary—form is on the website. If you do not like something and think it needs to be changed, this is your chance.
8. Updates: President: Waukesha Wolves/Girls Hockey Update: Elmbrook announced via an email to their organization that they are starting their own girl’s hockey program if they can get the numbers at registration. Their registration opens June 1st, something I think we should consider but that is a topic for another day. They are looking to have their own girls’ teams. If they do not have the numbers, they are still interested in the co-op with us and AYHA. I did talk to the Arrowhead president, and he is still interested in the co-op as well even if it is just our 2 organizations. They are willing to take on the scheduling and treasury. They are close to being able to fill their own U10 team but not at the older levels and we are going to continue to communicate. They were going to reach out to Mike Hopkins discuss and we agreed the co-op is the best way to go at this time and after they follow up with Mike they will be back in touch. Ask Dave Welsch for thoughts?
Training for Board on Sports Engine—Sunday Night, June 30th.
Training on Sports Engine for the Board on Sunday Evening, June 30th.
Wings Golf Outing—Tuesday August 20th--$125.00 per person. Lunch/dinner/beverages and 18 holes of golf. Shotgun start at 1:00PM. Registration opens at 10:00 and Golf at 11:00
VP-Off Ice: Provided the try out dates for the 2019-20 season: 
“A” Level Player and Goalie Tryouts
Friday 9/6 at Nagawaukee
10U Squirt 5:15 - 6:30 pm
12U Peewee 7:00 - 8:15 pm
14U Bantam 8:45 - 10:00 pm
Sunday 9/8 at Nagawaukee
10U Squirt 9:00 - 10:15 am
12U Peewee 10:45 - 12:00 
14U Bantam 12:30 - 1:45
 
“B” and “C” Level Player and Goalie Tryouts 
Friday 9/13 at Nagawaukee
10U Squirt 5:15 - 6:30 pm
12U Peewee 7:00 - 8:15 pm
14U Bantam 8:45 - 10:00 pm
Sunday 9/15 at Nagawaukee
10U Squirt 9:00 - 10:15 am
12U Peewee 10:45 - 12:00 
14U Bantam 12:30 - 1:45
VP-On Ice: None—all updates were discussed in the Meeting.
Treasurer: and was able to verify that our tax returns were filed on time. 
She has updated the signature authority on the bank accounts. We needed to go back to Scott Danielson to have him remove himself from an account. The E-Check matter has also been resolved and that form of payment is preferred.
All the volunteer credits have been applied as well as payments to family accounts thru May. 
We resolved an issue with JPM as they had no authorized users on the account. Patti found that the only authorized person was Scott Danielson and I contacted him and we had that reversed as Scott went to JPM and he effected a signature change. Patti has also spoke to the online processor of the E-checks as it appears that the account was on a hold due to a lack of a physical address and they were provided a physical address and that released $5000.00 in trapped funds and we should encourage E-check payments which are cheaper than CC payments.

14U Level Director: None 
12U Level Director: None
10U Level Director: None
6U/8U Level Director: None
Meeting Adjourned at 8:11PM.
Moved to Closed session to approve “A” Coach Applicants.


