CHANHASSEN AT

CBA Basketball Leadership Monthly Meeting -
https://www.chanathleticassociation.com/basketball-home
Feb. 16th, 2025 — 7:00 - 9:00 pm

Chanhassen Legion Basement

1. Review and Approve Previous Meeting Minutes
Motion to approve. Seconded. Approved.

2. General Program / Member Updates

President e Board Positions
o Possible communication about open positions.
m  Erik & Casy to draft communication and Casy to get communication out
o Organization Document Reminder
m Al board members to document their role responsibilities and key
tasks. This will be beneficial for when transitioning to new members.
o Common Google System -
m Upload any key docs to your ‘role’ folder
m  Complete a ‘template’ for your role
Treasurer e Financial Update (Barry)
o Barry shared the hosted tournament financials and net amount. This amount
subsidizes the registration fee of travel basketball by ~$300 per player.
m Expense savings this year was using a different trophy vendor and
Chanhassen firefighters volunteering for medic staff.
e Will get a Thank You out to the Chanhassen Fire Department
Scheduling e Gym space realities

o Andrea provided an update on the state of the gym space
m 33 travel teams & 18 community teams. This is up from last season.
m January and February is when scheduling becomes constrained as
high school sports (basketball, dance, wrestling, etc) practices and
games are at their peak using gyms

e Solution this season has been to have younger teams have
some shared practices and for some teams to have 1 hour
practices vs 1.5 hour practices once a week.

m The key issue with gym space/scheduling this season is having 4
developmental teams at one time slot in the Chanhassen gym.

e Possible solutions for next season: see if can rent gym space
from St Hubert, Chapel Hill and/or Chan Rec. Or could have
some developmental practice slots on Sundays or Fridays and
have a rotating schedule...weeknight, Sunday. This would
allow for 2 teams in a slot. Erik has started communications
with contacts from these locations.



https://www.chanathleticassociation.com/basketball-home
https://docs.google.com/document/d/1j8win74yTyA0nP5Y68tzQlZyyOZtQK5q/edit?usp=drive_link&ouid=109032152966471202425&rtpof=true&sd=true
https://docs.google.com/document/d/1j8win74yTyA0nP5Y68tzQlZyyOZtQK5q/edit?usp=drive_link&ouid=109032152966471202425&rtpof=true&sd=true
https://docs.google.com/document/d/1OycPTaqizmMElAxcc1oRw8vVpAs7BfSDv79zzErf484/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14J3lgzWcVkZKrGAWD1rphJUM78_O_OvooS3Ms6iRruI/edit?gid=0#gid=0
https://drive.google.com/drive/folders/1W_vSI76UwGFjJqyNGEVhK2hgmKy48lYU?usp=sharing
https://docs.google.com/document/d/1V5YRCx1bseDuo_yGXQr4d47Obgpsdtn9jr04WuWg058/edit?tab=t.0

Communications °

Upcoming communications fo send out:

o End of Season Survey: Jeff to draft end of season survey with new questions
this season, send to group to review. Casy to send communication out late
Feb/early March this year.

e Open Board Positions: Erik & Casy to draft communication and Casy to get
communication out

e Season in Review: Casy to draft and send to group to review/add.

3. Specific Program/Member Updates

Developmental °

Will get an end of season update from Eric af the next meeting

Community °

Motion to provide one community ref a gift card for their time provided this season.
Seconded. Approved.

o Barry to confirm the logistics of purchasing and reimbursement
CAA tabletop scoreboards were mistakenly taken by another group. Had to scramble
to get other working scoreboards for Community games last Saturday.

o Motion to purchase 4 Apple AirTags to place in the scoreboards for easier

locating. Seconded. Approved.

This season it was very hard to get coaches. There are multiple parents coaching two
teams to fill the need. Discussed the option of providing incentive for Community
Coaches of reimbursement of registration fees as an incentive to coach.

Travel °

Overall positive feedback on the Brainerd tournament and Grand View
accommodations. Will look to return next year.

Player/Coach °
Development

MBT Session Update: All travel teams signed up quickly. Overall positive feedback from
coaches and parents on being beneficial. Nick to send out a survey for feedback.
Creating a partnership with MBT would be beneficial for the players.

4. Next Meeting

e March 16th, 7-9pm

Adjourned 8:49pm




