IABC Board Meeting
Ingraham Library
4.17.18
[bookmark: _GoBack]Minutes


	7:00
	Julie
	Welcome
Attendance: Julie McCoy, Jen Fallon, Michelle Sorrick, Dahlia Kupfer, Holly Salowey, Randy Jacob, Traci Huffer, Todd Cochrane, Sue Hauck, Lynn Lee, Glenn Atwood, Andrea Iacolucci, Jess McAdams, Lisa White, Kara Diane Palmer

	7:00
	Lisa
	Approval of March Minutes 
· Glenn made an amendment to the March minutes to reflect that we cannot sell left over stock from Ramshack to the Junior class to sell.
· The minutes were approved unanimously with Glenn’s amendment

	7:05
	Holly/ Jess
	Financial Report (team balances and P&L distributed and attached)
· IABC funds updated monthly; Ramshack final profits not included yet
· Traci has ASB accounts for each sport for anything that involves kids (i.e. carwash)
· Online forms for requesting funds from IABC; liaison can work with coaches to request reimbursement
· Jess will send Jen a document she can post on the IABC website with current budget information
· The financials for each team are posted as a pdf on the website, doc titled "Current Team Balances in IABC Account" can be found at:
https://www.ingrahamathletics.org/coach
· Discussion of lacrosse team financials
· Need to remind clubs how the financial process works

	7:20
	Julie, treasurers
	FOI Contribution: auction basket and weight room
· A couple seats left at IABC table; let Julie know if you’d like to join
· IABC usually puts together a basket of sports stuff for auction; Glenn offered Sounders tickets; please let Julie know what you can contribute
· FOI is asking $10K from IABC toward $50K weight room update (structural); our contribution would go towards equipment
· Plan includes expanding weight room; punching through wall to connect cardio and weights; lighting, flooring, electrical, equipment
· Feels like this request came to us late, and we did not budget for it; $10K is too much, given our commitment to grants
· We said we’d spend up to $20k on grants, but could spend $15k on grants and give $5k to FOI weight room project
· At this point, after encumbrances, grants, etc maybe $5k left 
· Jess can look more carefully at what we have available; seems like we are looking at $2500-5000.  We can vote by email when we get the updated financial information from Jess.
· Lynn will find out if they want us to have the money at the auction as seed money or anytime

	7:30
	Julie et al
	Club Sports: recommendation re how to include in IABC
· Committee met and recommends that some club sports get access to “join” IABC and breakfast, grants, Ramshack? 
· In order to be eligible, must have a separate banking account that IABC can review for transparency annually (maybe at time of grant cycle)
· IABC cannot pre-pay for things (fields) or coaches
· How to define a club sport:  Ultimate, lacrosse, water polo for now
· Glenn will have a draft recommendation to Julie by the end of the weekend
	


	7:50
	Andrea
	Spring Grants
· Meeting is Wednesday May 16; grants due the Friday before
· Zack E didn’t spend all his money for football; should have to apply for another, not just get the money to spend
· Should that money go into general fund or just to grants?
· Julie thinks they should get some benefit; committee will take into consideration his careful spending

	8:00
	Traci
	AD Report
· Spring sports rolling despite weather
· Working on scholar athlete awards – several teams have good GPAs
· Teachers being patient with early dismissals, as far as Traci knows, so let her know if not
· School will be closed this summer for construction; need to find space for football; basketball; Lakeside is being generous
· Mary will be at Broadview Thompson
· IB exams coming up the first two weeks in May, so need to move track meets later
· Need to have 7 PM baseball games
· Liaisons should be working with spring teams to plan Senior night, some kind of coach acknowledgment of seniors; Traci will be involved if necessary

	8:15
	Julie et al
	Ingys- June 6
· Liaisons should let Julie know who gets letters
· Traci does 3 awards: athlete of the year, rookie, team spirit
· Please let Julie know if you want to help; so far, Tricia Axtell, Tanya, Julie, Amy Calderwood.  She needs more help!

	8:25
	Julie
	Upcoming Fundraisers: Give Big
· Kelli is working on it; can start in April, but actual date is May 5
· Ram raised $750; lots of people attended
· Could be biannual event; could do at both RAM locations next year

	8:30
	Glenn/Julie
	Ram Shack- Glenn will have the final numbers next month
· Need to decide how to offer up staffing slots next year
· Outstanding electrical bill?
· Julie says it’s all good; we are working on it; Floe is helping us negotiate a final settlement

	8:35
	Julie, All
	Board Recruitment and Nominating:  Executives, Breakfast, committees
· Michelle Cole will help treasurer
· Tom will do the ask at the breakfast
· Holly will help with breakfast, but still need others
· NEED BREAKFAST CO-CHAIRS
· Vote to approve new board: June 12 General Meeting
· Please let Julie know if you aren’t returning

	8:45
	All 
	New Business
· Kevin Jordan and Snapraise is not welcome here; they charge a 30% commission, pressure the kids; we have a similar function via IABC website
· Holly is working with Traci to pay for a $300 for coaches training
· Holly makes a motion to spend $300 on a coach CPR training for Curtis; Jen seconded; passed unanimously
· In exchange, Traci will pay $300 toward Ingys

	8:50
	All
	Adjourn



Board/Liaison meetings: May 8; IABC General Meeting: June 12
INGYs: June 6
