Salmon River Ice Hockey Association
SRIHA Board Meeting
10/8/2024
In Attendance: Matt Dickinson, Jackie Donnelly, Tyler Kennedy, Sue Wheeler, Jerry Brown, Greg Goodnough, Jake Townsend, Aaron Hess, Cathy Cortese, Christy Yerdon, LeeAnn Fransisco, Shannon Grey George O’Neil
Meeting Called to Order: 7:11pm
1.Motion to approve minutes from Previous meeting: Jackie approved, Aaron 2nd
2. Motion to approve Treasurer Report: Aaron approved, Jake 2nd
Need a detailed invoice for the Candy Cupp.
	Checking- $40,011.11
	Expected income- $8,473.50
	Expected Expenses-$10,582.21
	Savings- $4,463.50
	CD- $21,178.35
	Cyclones Balance- $4,938.66
3. Team Sponsors: Two team sponsors so far: Oswego County Federal Credit Union (team to be determined) and Paulanjo’s (12u team). 
4. Snack bar- Floors painted and inspection is October 22nd. Prices will be raised a little. There will also be a $5 minimum on both Venmo & Square.
5. Public Skating- Police Department has the schedule for the season. Family skate will begin on November 3rd.
6. Signs: Received $3,050.00 so far.
7. Tournaments: Two tournament sponsors so far. Paulanjo’s (12u) and Jacqueline’s Salon (16u). 18u tournament is Cicero Oct 19th, approved. 18 u moving tournament to 2/1-2/2/25. 12u changing tournament to 1/11-1/12/25. 10u Black will have theirs 3/29-2/30/25.
8. Registration: Is up 8.24%, 145 players this year. 14u & mites are still open.
9. Appointment & Elections: 
10. Youth Hockey Teams: Team rep/coach make sure locker rooms and bathrooms are picked up before you leave, and ice is done. 10u starting early on practice days.
11. Learn to Skate: 19 paid so far. Starts October 18th. Tyler will be stepping down. Looking for a replacement. Looking for coaches as well.

12. Coaching: 
13. High School: 11/18 start.
14. JCC: 
15. Officiating/Scheduling: Brandy can approve birthday parties.
16. Parent Education: Can keep kids off ice during pick up games and tournaments, if parents aren’t working their open skates.
17. League Information: 
A.  USA HOCKEY -Mouthguards and neck guards are mandatory. 
B. NYSAHA- 
C. Snowbelt- Need to know preseason levels by Oct 17th. 14u will have to fill out a waiver to go to blue. 16u can’t dual roster.18u are now 17min periods. 14u’s penalties are: 1.5mins, 4mins, 8mins. Leeann is 14u coordinator. Sue is taking over for LeeAnn. (see below)
18.Cyclones:
19. Disciplinary Committee: Need for 10u and a few others.
20. Building Work: Need to look into a new pad. Ours was poured in 1973. Looking at sand pads. Need to do some major fund raising/find grants.
21. Ice Maintenance: 
22. Other Business: Skate sharpener locked down.18u wants to do a senior night. The Fundraising committee has started the calendar raffle. Apparel bid is going to STM. Tournament is still being decided. Photo is going to Dayguer.
23. Next Board Meeting: November 12th, 7pm 
Adjourned: 9:28pm

George O’Neil: 14u would like to increase their tournament to $1500. This will buy jerseys for all teams. 
	Calling it the sewer series.
	Master Splinter trophy.
Approved by Board
George would also like the 14u to be able to do corporate sponsorship. So, they can get an extra tournament and jackets.
Board: Can be done as team sponsors. Must have paper trail and invoices.
Snowbelt
Key Changes for This Season:
· Simplified Preseason: We are removing the two-phase preseason approach to make scheduling easier. Teams will now only need to play 6 preseason games (reduced from 8).
· Shortened Preseason: The preseason will be two weeks shorter.
· Early Bird Games: I will collect information from teams that are ready to play now so that games can be scheduled sooner for those teams.
2024-25 Timeline for 10U & 12U:
· 10/6: Early declaration form sent out for associations to declare 10U & 12U teams ready to play now.
· 10/17: Official team declarations made at the October Board meeting.
· 10/20: Preseason opponents will be assigned.
· 11/21: Preseason progress and division discussions at the November Board meeting.
· 11/24: Last day for preseason games.
· 11/27: Board will finalize divisions via online vote.
· 12/7: Start of regular-season games.
· 2/9/25: End of regular season.
· 3/7-9: JAM Tournament.









