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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2021
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2019
	A

	
	Open
	Vice Chair – House **
	4/1/2020
	A

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2019
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2019
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2019
	P

	
	Philip Davidson
	Girls Director **
	4/1/2019
	P

	
	DJ McNaughton
	Coaching Director  **
	4/1/2020
	P

	
	Open
	Player Representative
	4/1/2019
	A 

	
	Janette Kirk
	IT/PR
	4/1/2019
	P 

	
	Molly Davidson
	Scheduler
	4/1/2019
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2019
	A

	
	Open
	Fundraising
	4/1/2019
	----- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2019
	P

	
	Derek Wing
	State Representative 2
	4/1/2019 
	P 

	
	Open
	Grow the Game
	4/1/2019
	A

	
	Nicole Sacre
	Registrar
	4/1/2020
	P

	
	Bill Boardman (interim)
	Tournament Director - House
	4/1/2019
	P

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2019
	A


	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were presented via email for review.  

Motion:  Kevin Rousseau
Second:  Derek Wing
Vote/Approval: unanimous
Discussion:  none


	


	
Treasurer’s Report
	
In the negative by $2,200 – still need to get EP money; squirts have not paid for EP and they also have 2 games this weekend with our team only having to pay for one game; we should be in the black by the end; some money outstanding and they are seeking that from families/players; there are 2 sheets of ice left in March

Cash calendars – we need to figure out money paid for prizes.

Motion:  Derek Wing
Second:  Debra McSweeney
Vote/Approval: unanimous
Discussion:  none

	



	
Presidents Report

	 
Introductions
Jesse Beckwith – possible registrar – experience with Winslow travel soccer – PeeWee and Bantam players
Angela Braithwood – possible state rep
Roger Collins – son plays at Mite level

April 7th is annual meeting; 

· Kevin is stepping down from MEAHA representative – either player or coaching director
· Josh Lepage – thinking about coming back
· Phil Davidson – possible coaching director
· DJ – VP 
· Chairman – Derek Wing
· Brenda Nichols –  presented as possible candidate for Girls Director
· Fundraising – Alicia Collins

Summer Hockey Program – we need to figure out what we want to do – we bring in 8-10,000 each summer; we need to look at online registration to ease the process; pick up brings in $2,500-$3,000 for 10 weeks; the other part is HNIM  with associations putting teams together; 

4 Bantams
6 PeeWees
6 Squirts
4 Mites

Survey – discussion lead by Derek – 49 responded out of 196; 3-4 indicated they would not recommend SAM; skating, communication, organization; skating – there is only one person doing all of lessons and practices; recommended to having skating curriculum; get Jen some help with skating with focus on power skating; skills coach – Ken Holtz recommended; Ben Gray has contacts he is willing to connect us with; assisting with outside or new hockey families; also getting knowledge of the game; 


	






	
Tournaments/Ice Times
   
	
Beginning of, middle and end of the year – all consider these opportunities for team bonding and would like to consider all possibilities for timing during the hockey season; early would better for bonding;  we need to remember that if we participate in tournaments and give up our ice time at the Ice Vault and we cannot get that time back; ice requests need to be in by May 31st; 

	

	Scheduling
	
Scheduling issues will be related to who can have a travel team and who cannot; we need to focus on number of coaches; Casco bay has closed its Bantam registration and will not have a Tier II team; 

	

	Try Sled Hockey for Free
	
Press release; plugging event on 92 Moose and 98.5.   March 31st 10a-12p

USA hockey – sending 24 sleds
T-shirts to give away
Off ice volunteers needed

Warriors hockey team coming to assist and be on the ice.

	

	
EP tournaments
	
PeeWees – Waterville Valley – Tier III tournament – challenge but good for players
Bantams – Jay Peak – overall good experience  
Squirts –  experience was not optimal - 32 goals down – with only one goal in 3 games – Tier III teams

	

	Girls
	Participating in SMMHL.  Overall great experience. 
	

	 MEAHA
	
Still need coaches for 12U and 14U for their development camps; may include incentives; 

Pushing for locker room monitoring enhancement; 

USA Hockey registration opens up 

Women’s director stepped down

New coaching management system

Level 4 coaches clinic – Concord and Windsor;

Grants for equipment – itemized budget presentation


	    

	


	
	






























Motion to adjourn:   Bill Boardman
Seconded:   Heather Knowles
Next meeting: April 15, 2019 at 6:30p at the Ice Vault. (changes to April 22nd due to vacation week)
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