
Deep River and Area Minor Soccer Club 

(A not-for-profit Corporation without Shared Capital) 

Annual General Meeting 

27 – August 2014 

2014 Annual General Meeting 

Location: Deep river Public Library, Ridge road, Deep River, ON 

Time: 7:00pm 

 

(1) Roll Call: 14 members were in attendance. A quorum requires 10% or 10 members.  

See Appendix A for sign in sheet. 

 

(2) Approval of 2103 Minutes: 

a. Motion # 1: Moved by Geoff Waddington to approve 2013 Minutes and seconded 

by Suzanne Davenport (passed). 

 

(3) President’s address – Alain Douchant  

i Alain thanked everyone for coming to the 2014 AGM and the previous year’s organizers 

for their ongoing efforts running the Deep River and Area Minor Soccer Club (DRAMSC). 

Alain gave his official notification that he will be resigning as the club’s president this 

year. 

 

(4) Report of VP Internal – Rob Wiersma – See Appendix B 

i Geoff Waddington solicited feedback from the members concerning our extending the 

U6 and U8 soccer season until mid-July. The general consensus was that it could work 

but clearer communication to parents about the extension would be necessary for it to 

be successful. There was also a safety issue with having the U6 and U8 children 

practicing soccer at the same time as the adult baseball team practiced. This only 

occurred during the extended season.  A couple of stray baseballs came close to hitting 

children. 

 

(5) Report from VP External – Helmut Fritzsche – See Appendix C 

i Cheryl Smith asked about the play-off structure and the philosophy behind not keeping 

score for the U12 teams. Helmut explained that the OSA rules pertaining to not keeping 

score were implemented to encourage long term player development. The idea is that 

when we don’t keep score the coaches concentrate on having the children play several 

positions which encourages skill development rather than implementing a “win” 

philosophy to coaching. Cheryl shared that the feedback she received from the children 

and parents was that they would rather keep score. 

 

(6) Report from the registrar – Katja Fritzsche – See Appendix D 

 



(7) Report from Head Coach – Fabrice Guerout 

 

i Fabrice stated that coach training remains an important issue for the continued success 

of our club. The quality of the coaches has a profound impact on the players’ overall 

experience and these coaches need to be trained. This year we hired a professional to 

come to Deep River and we had about 30 people show up to the training. The cost of 

this format is considerably less that having coaches trained out of town. Stephen 

Hopkins suggested we host a formal OSA course here in Deep and Fabrice shared that 

although this may be ideal, our club has experienced difficulty in the past with setting up 

these courses. Unfortunately, if we don’t have enough attendees (some people cancel 

last minute) the whole course can be cancelled. This year’s format ensures the course 

happens no matter how many people come and this year’s attendance indicated the 

current format is successful. 

 

(8) Report from Head Referee – Mike Maguire – See Appendix E 

i We discussed having paid linesmen vs. volunteer parents lining games and it was agreed 

that paid linesmen is preferred for several reasons. Mike suggested we need more 

district referees and it was suggested that more adult referees lining games when the 

junior referees are centering would give the junior referees an increased level of 

confidence in dealing with coaches and parents. It would also encourage mentorship. 

ii Steve Hopkins indicated there were some inconsistencies throughout the league 

concerning the retreat line rule. He suggested further clarification and communication is 

needed about this rule going forward. Mike commented that there is not a current 

structure for feedback amongst head referees in the league and that this may be an 

area where improvement is needed.  

 

(9) Report from Equipment Manager – Suzanne Davenport – See Appendix F 

 

(10) Report from VUSL Representative – Helmut Fritzsche 

i The major issues discussed this season were the U12 9v9 structure and tiering of teams. 

The 9v9 structure was successful and will stay. VUSL will be looking for our club’s 

feedback on the tiering system and it was decided that further discussion is needed 

before we give them final feedback. The play-off structure gets discussed every year and 

will come up again next season. We will schedule crossover days much earlier this year. 

 

(11) Report from the Secretary – Marion Crouse – No Report Given 

 

(12) Report from the Treasurer – Jimmy Chow – See Appendix G 

 

(13) Appointment of Auditors 

 



i Motion # 2: Moved by Stephen Hopkins to have Sean Sinclair Chartered Accountant, 

Pembroke be the 2013 auditors and seconded by Marion Crouse (passed). 

(14) Election of Board Members 

i Alain Douchant resigned as President. The following members were elected to fill the  

officers and directors positions for the DRAMSC: 

Officers and Directors or DRAMSC for 2015 

Position Name 

President Helmut Fritzsche 
VP Internal Pat Causey 

VP External Mark Griffiths 

Registrar Katja Fritzsche 
Head Coach Fabrice Guerout 

Head Referee Mike Maguire 
Equipment Manager Suzanne Davenport 

VUSL Representative Helmut Fritzsche 

Secretary Marion Crouse 
Treasurer Jimmy Chow 

Member at Large Scheduling Geoff Waddington 
Member at Large Stephen Hopkins 

Member at Large Sam Bessey 
Member at Large Mike Cameron 

(15) Registration fees for 2015. 

i Currently the registration fee for U6 and U8 players is $85.00 (regular fee) and $130 

(late registration). The registration fee for all other players is $130.00 (regular fee) and 

$180.00 (late registration). There was some discussion about raising fees citing potential 

capital asset purchases, such as lights, as a reason to do so. After several minutes of 

discussion Geoff moved that we allow the board members to increase fees next season 

by up to 15% of current fees if they choose to do so. Mark Griffiths seconded the motion 

and it was passed.  Motion 3:  Geoff Waddington moved that we allow the board 

members to increase fees next season by up to 15% of current fees if they choose to do 

so. Mark Griffiths seconded the motion (passed). 

(16) Tiering at the U10 and U12 level 



i Helmut suggested the previous select team structure was preferable to the tiering 

structure. Stephen suggested that the tiered teams was preferable as the players played 

together more and the teams are therefore better developed. Geoff suggested that 

player evaluation should be continuous so people can move up and down tiers. Rob 

(from his submitted report) and Fabrice suggested that if we keep with the tier system 

we should have everyone practice together in the beginning for a couple of weeks as we 

evaluate where they should be placed. Overall, it was suggested that the tiering idea is 

good in principal but you need large numbers of players for it to work properly. Select 

teams may be ideal for smaller towns. We do have the option of not tiering and making 

two evenly divided teams if that is our preference.  

 

 It was decided that future discussion is necessary so we will table this issue until our 

next meeting. 

 

(17) New Business 

 

i We need to approach the Town about putting a safety net around the entire ball 

diamond to avoid injury to soccer players who are practicing at the same time as the ball 

teams. Action Helmut: Write a letter to the Town requesting a net around the entire 

perimeter of the ball diamond that will not allow any balls to inadvertently end up on 

the soccer pitches. 

 

(18) Adjournment – 9:50pm 

 

 

 
 

 
 

 

  

  



 
 
 
 
 
 

 
 
 
 



Appendix B 

 

DRAMSC – VP Internal Report 2014 

Rob Wiersma 

 

2014 was a very successful season for the U6 – U10 divisions. We had strong registration 

numbers and in general good coaching. We saw some very talented players emerge through 

our ranks. 

U6 – U8 

Things for these divisions went well for the most part.  

The coaching clinic helped a great deal – at least one representative from each team attended, 

although I think that there are some philosophical things that I noticed that could be 

reinforced. I noticed a few instances of calling for 'big kicks' rather than short, solid passes 

and lots of touches on the ball. One suggestion would be to have the club head coach visit 

the U6/U8 evenings midway through the season to offer some insights. 

Team photos were contracted through First Flash Photo in Petawawa. They offered a good 

price but could not deliver the finished product before the end of the season and had to 

mail/hand deliver them instead. 

The fun days were great and well-received. Tim Horton's kindly supplied medals and timbits, 

while drinks and freezes were present at the club's expense. 

We went into the second week in July and it seemed to go OK. I've asked for feedback on this 

and got one coach whose parents didn't really like the idea – there seemed to be pretty good 

attendance in the final week. The only problem with going longer is that adult baseball started 

up towards the end and there were about one or two balls launched into the playing area per 

evening – definitely a safety hazard. 

I tried asking the coaches to evaluate their players – both on strength and behaviour – to aid 

in team arrangements next year but got no reply. 



U6 

At the U6 age group we had 49 registrants, for a total of 5 teams. The boy/girl ratio was 5:2. 

We had 12 coaches and 2 junior coaches. Only four of these coaches have children in the U6 

division next year. 

Two new initiatives were put in place at U6 this year. The first was to run it for a full hour (6 

pm – 7 pm) as opposed to 45 minutes. I heard no complaints and can only assume it worked 

well. The second was to try to alter the end-of-session scrimmage slightly. Traditionally, the 

final 15 minutes of a session has been a 5 v 5 scrimmage. For Mondays, I tried to have them 

run parallel 3 v 3 matches to a) ensure that everyone gets touches and b) isolate strong-on-

strong development. Only one coach bought in (enthusiastically!), but could not get other 

coaches on board. It did not take off. 

U8 

At the U8 age group we had 61 registrants, for a total of 6 teams. We had to turn a few 

latecomers away, and it was still probably too much for each team. The boy/girl ratio was 2:1. 

We had 11 coaches and 1 junior coach. Six of these coaches have children in the U8 division 

next year. 

Dmitry Klokov acted as U8 convener and did a great job. The one area of error was that I 

incorrectly stated that matches should be 6 v 6 (5 v 5 + GK) when in fact 5 v 5 would have 

been better. In the end, there were so many kids per team, it sort of worked itself out. Having 

the referees continues to be a good experience I think.  

I noticed two 7-year olds which should probably skip to U10 next year: Logan Fleury and 

Louis Tumbler. 

U10 

In U10 we adopted a tiered system and had a tier I boys team, a tier II boys team, a tier I 

girls team, and a tier II girls team.  

Girls 

I have limited knowledge of how this went. From what I can tell, the winter indoor training by 

Helmut and Steve Hopkins has helped this age group immensely. The selection of the tier I 

team was made with little protest and since then, both teams have flourished (the tier I team 



finished the season undefeated and played good soccer). 

Boys 

This went less well. Tryouts for the tier I team were held before the season started and we 

were left with a bit of a coaching void for the tier II team. The result was that in the first 

weeks there were a number of complaints from parents of players clamoring to get their son 

on the tier I team because they were unhappy with the tier II coaching. This was compounded 

by a number of poorly behaved kids who caused a lot of problems for the team. I recruited one 

or two parents to help out, but none of them had the authoritative wherewithal to solve the 

problems. In the end, the problem kids stopped coming and another coach stepped up. 

The tier I team played pretty well and had a fun season. A few players with complain/”blame-

it-on-player-x” attitudes caused some problems, but in all a lot of lessons were learned by 

both kids and coaches. Our team was evenly matched by Pembroke, but completely 

dominated both Petawawa teams which seemed to be rather poorly coached. At the festivals 

we matched up well (although struggled to win games) against most of the teams. 

My thoughts on tiering 

Although skeptical at first, I think tiering is a great idea and think it should be tried at least 

one more year at this level. For the upper level of kids, house league only serves to develop 

bad habits since you have one or two kids dribbling circles around everyone else. The lessons 

learned this year should ensure that those pitfalls are avoided next year. My recommendations: 

a) Festivals are important (for both tiers actually). The tier I team only plays in a 4.5 team 

league, so it's important to get different looks. Since player books are no longer required at 

this age level and since there is a maximum of two festivals, I recommend that the extra fee is 

abolished and the club absorbs the festival fees ($200 or less). Or just raise the U10 fees 

across the board. This would allow kids to move to either team easier. 

b) At registration time, recruit as many U10 coaches as possible, so that player selection is 

not influenced by coaching needs. Ensure that there are at least two trained/experienced 

candidates that are not from last year's tier I team (note that there are three 

trained/experienced coaches coming up from U8 next year for the boys). 

c) Abolish the tryouts and have a simple set of drills to work through on the first practice for 

evaluation and divide the groups in half that way. Record the numbers; this allows for 

latecomers to be evaluated by the same standard. 



d) Make the third practice optional and open to everybody. 

I think this is the fairest and headache-light way of doing it, and I think that everyone will 

benefit from it. 

  



Appendix C 
 

Report of VP-external for 2014 season 
 
 
For the first time in 2014 the Valley United Soccer League (VUSL) decided to operate the U10 and U12 
age groups in 2 divisions as a tier-1 (higher level) and tier-2 (lower level) division. Unfortunately, this 
decision was made half way through the registration process so that it took quite some effort to inform 
all the club members properly. I published 2 articles in the NRT in the club news section and sent emails 
to all registered players to inform them about the tiering and the try-out process. If the VUSL continues 
with the tiering at the U10 and U12 level, I recommend using the first 2 weeks of practice to select the 
players for tier-1 and tier-2 instead of pre-season indoor try-outs. This simplifies the communication 
with the players and parents and gives more time to assess the players. 
 
DRAMSC participated with 12 teams in the VUSL: 
U10 boys-tier-1, U10-boys-tier-2, U10-girls-tier-1, U10-girls-tier-2 
U12 boys-tier-2, U12 girls-tier-2 
U14 boys, U14 girls 
U16 boys, U16 girls 
U19 boys, U19 girls 
 
The U12 boys (11 players) and U14 girls (12 players) were very low in numbers so that I encouraged U12 
girls to help them out by playing on 2 teams. There were 4 girls willing to play on the U12 boy’s team 
and 3 girls willing to play on the U14 girls team so that both teams always had enough players to field a 
team. The only exception was the cup day for the U14 girls who did not have enough players for that 
day. The feedback that I received regards the U12 girls playing up was very positive. 
 
The selection of the head coach and assistant coach position for the U14 boy’s team this year was a 
challenge because there were 5 coaches interested in filling these positions. I recommend that the 
board members establish guidelines for the coach selection. This would help to avoid having difficult 
personal conversations. 
 
In 2014, the U12s played for the first time 9v9 with smaller goals on a smaller pitch. Our decision to have 
a dedicated U12 pitch at Grouse Park #2 worked out really well. The new goals that we purchased are 
very solid and easy to move – an excellent purchase. 
 
 
 
 
Helmut Fritzsche 
(VP-external) 
  



Appendix D 
 

Report of registrar for 2014 season 
 
 
The following teams have been registered for the 2014 season:  
 
U6 mixed: 5 teams, 48 players 
U8 mixed: 6 teams, 60 players 
U10 boys: 2 teams, 27 players 
U10 girls: 2 teams, 22 players 
U12 boys: 1 team, 11+4 players 
U12 girls: 1 team, 17 players 
U14 boys: 1 team, 20 players 
U14 girls: 1 team, 12+3 players 
U15 mixed: 1 team, 20 players 
U16 boys: 1 team, 19 players 
U16 girls: 1 team, 20 players 
U19 boys: 1 team, 24 players 
U19 girls: 1 team, 15+1 players 
 
 
In total we had 295 individuals registered, with 28 players registered on 2 teams. 
 
 
Katja Fritzsche 
(Registrar) 
  



Appendix E 

 

27 Aug 2014 

Head Referee Report 
Deep River Minor Soccer Club 

 

 First, I would like to thank Naweed Munir for collecting games sheets, submitting game 

reports, making available referee kit materials and tabulating games played for each referee. I 

would also like to thank Geoff Waddington to provide game information, Helmut Fritzsche for 

helpful comments and suggestions and other club executives who also contributed guidance and 

information. 

 

 A list of the number of games in each division is listed below: 

 

Division Games Center Refs Line Refs 

U8 24 24 0 

U10G 10 10 20 

U10B 10 10 20 

Sub Total 44 44 40 

U12G 4 4 8 

U12B 4 4 8 

U16G 6 6 12 

U16B 6 6 12 

U19G 5 5 10 

U19B 5 5 10 

Sub Total 30 30 60 

 

 In addition to these games, Deep River hosted a U16 Crossover day on July 27
th

. There 

were a total of 16 (U16B and U16G) games played that day. All but two of the Entry Level 

Referees were playing in the crossover, so only these two were available to act as linesman. In 

addition, only three Deep River District Referees were available, one of which was also acting as 

the referee convener/fill-in referee. As a result 9 District referees from Petawawa were invited to 

assist. All 9 referees agreed to help for a total of 12 referees for 16 games. Referees were each 

assigned 3 or 4 games; any more would be too many in one day. The day was a success and a 

special thank you to Geoff and Jimmy for providing checks to the referees at the end of the day. 

 

Available Referees 

 

District Referees: 



 There were 5 Adult Referees and one Youth Referee. Three of the adult referees were 

also either also playing or coaching or both. One referee was away for half of the season and 

another was only available occasionally. The Youth Referee was home from university and was 

also playing men’s and U19 soccer. These six referees did the majority of center refereeing U12 

- U19. 

 

 

 

Entry Level Referees: 

 There were 10 Entry Level Referees, 4 boys and 4 girls, who were also playing U16 

soccer. There were two other Entry Level Referees who were not playing soccer. The Entry 

Level referees primarily lined the U12 - U19 games. 

 

Small Field Referees: 

 There were 9 Small Field Referees, 8 boys and 1 girl. The Small Field referees handled 

both the center and lining positions for U8 and U10 games. Small Field referees have not been 

trained to line full field games, which also includes the 9x9 U12 division. It would be desirable 

to balance the boy/girl ratio for scheduling purposes. 

 

Below are the Head Referee comments for the year. 

 

 District Referees 

 We need to recruit more District Referees who are not players or coaches – it is difficult 

to schedule around other commitments. It is difficult recruiting District Referees essentially 

because interested persons are either: 

 

1. uncomfortable about refereeing, and/or 

2. have other conflicting commitments.  

 

 It has not been successful to convince potential adults that their comfort level will 

improve as they gain experience. The idea I would like to put forth is to recruit District Referees 

first as linesmen and U8-U10 support referees rather than center referees. There are several 

reasons to recruit adult linesman.  

 

o First, it is less daunting to line than to act as Center Referee.  

 

o Second, older referees can support a younger in regards to coach or spectator chatter and 

difficult situations that can arise.  

 

o Third, a lot of experience (refereeing style, knowledge of the game, dealing with fouls 

and facilitating play on the field) can be gained by observing from the line position. 

 

o Forth, the availability of District Referees to oversee U8 and U10 games would lessen the 

need for the Head Referee to mentor and monitor refereeing of U8 and U10 games.  

 

  



 

 Entry Level Referees 

 Most Entry Level Referees are only comfortable lining. This is primarily due to having to 

deal with the behavioural situations toward referees by players, coaches and spectators. Efforts to 

reduce referee harassment have helped the situation significantly the last few years. Also, 

typically Entry Lever referees are under 16 which qualifies them for only U12 games (they have 

to be two years older than the division they referee). As a result Entry Level referees are 

available only for lining or U12 center referee positions. This older group of referees typically 

have outside commitments (activities and jobs) that conflict with their game schedules. This once 

again emphasizes the need for more club District Referees. 

 Considering the 30 game scheduled (8 @ U12 center positions and 60 @ lining 

positions), the 10 available referees averaged 7 game assignments. Considering vacations and 

player game/practice commitments 10 referees were sufficient to meet the game schedule (i.e. 

number of games on a particular day) with District referees filling in as needed. If there were 

more lining District Referees, fewer Entry Lever Referees would be required. Fewer Entry Level 

referees would give young referees both more development opportunities and in addition 

increase the number of assigned games and reduce referee registration costs. 

 

 

 Small Field Referees 

 Small Field referees are responsible for center positions of U8 games and both center and 

lining U10 games. There were 44 U8/U10 games (88 assignments) and 9 Small Field referees for 

an average of 9 assignments per referee. This younger group of referees have fewer outside 

commitments, as compared to Entry Lever referees, that conflict with their game schedules. 

 The fact that there are no offsides or reported scores at the U10 or U8 level raises the 

questions as to the need for linemen for U10 games. If instead there was a single available 

District Referee to mentor U8 and U10 game days (18 total days considering 3 @ U8 and 2 @ 

U10 games are played on any given day).  

If there are no U10 linesmen and a District referee is available on game days, the number of 

Small field assignments would be reduced to 44 center referee assignments. This would reduce 

the number of required Small Field referees to 5 or 6, considering only 3 would be required on 

any given day. It would reduce the number of assignments for each referee to about 7 games, 

however all of those would be center positions. In addition the presence of a District referee for 

U8 and U10 game days would both better support our young referees and contribute to District 

Referee development. 

 

Summary and recommendations: 

 

 There were sufficient numbers of referees for the season, with the help of other club 

District Referees for a U16 crossover day. 

 

 Looking to next year, anticipating a 30 game U12 – U19 and 44 game U8/U10 season 

and no linesmen for U10 games, the following needs and recommendations are made: 

 

 Recruitment Needs 

 4 - Acting District Referees willing and available for Center Positions, 



 4 - Developing District Referees available for U8, U10 and lining assignments, 

 8 - Entry level referees, preferable two without game/practice commitments for U12 

center and U14 – U19 lining positions, 

 6 - Small Field referees for U8 and U10 games. 

 

 Recommendations 

 Recruit District Referees as overseers for U8 and U10 games and lining U12 – U19 

games as a way better recruitment of District Referees and supporting Small Field and 

Entry referees. 

 No linesmen should be used for U10 games. Instead, require a single District Referee 

during U8 and U10 game days to oversee the games and use volunteer parents to call 

lines. 

 

 These recruitment needs and recommendations are expected to improve the development 

of both District Referees and Entry/Small Field Referees and possibly reducing referee cost to 

the club. 

 

 

 

Mike Maguire 

Head Referee DRAMSC 

 

 

 

 

  



Appendix F 
 

Equipment Manager Report 
 

 

 An inventory of equipment has been conducted and we are in good standing for 

supplies, so very few items will need to be replenished. 

 

 This year there was an increase demand for agility training equipment such as 

speed ladders, hurdles and hoops which were used by almost all the teams in 

our league. 

 

 As usual we will have to order new jerseys for the next soccer season. 

 

 Tim Hortons has yet to confirm if they will be sponsoring our U6 and U8 teams 

(Timbit league) again for next season.  

 

 Fleury’s valu-mart has declined to sponsor any teams for next season; however 

he has stated that there is a possibility for the 2016 season. 
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Treasurer’s Report for Fiscal Year1 2014 

Prepared by J.C. Chow, Treasurer 

 

 

  

                                                           
1
 The fiscal year is defined as parallel to the calendar year, i.e., January 1 to December 31.   
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Financial Summary 

Another successful season has gone by in 2014 for the young soccer players in and around the 

Deep River area.  A total of 295 players from U6 to U19 registered with the club.  The total 

income from player registration fees is $34,280, a slight increase of <1% compared to last 

season.  This amount does not include $4,140 from ISPDC registration for 23 players.  The 

North Renfrew Family Services (NRFS) has contributed $495 to players who requested financial 

support this year.  The club has not yet received the Junior Instruction Grant from the Town, 

which amounted to $2,500 last year.  Again, two businesses in town (Fluery’s Valumart and 

Gold Dragon Restaurant) have sponsored a total of $900 to offset the cost for jerseys.    

Expenses were similar to last season.  We made a major purchase of two 18 × 6 goals for about 

$4k but purchases for other equipments and jerseys have decreased.  The field rental cost has 

decrease by about 8% ($7.2k) compared to last season.  ISPDC income and expense are almost 

breakeven.  Referee payroll has decreased by ~10%.  Tournament cost has also decreased by 

~75%, (was ~$3k last year).  The total cash at bank as of August 27 is $18,108.  However, there 

are a few projected expenses payables prior to the end of the fiscal year, as listed in Table 1, such 

as outstanding SNE fees, etc, which is estimated to be ~$3k.  Therefore, the projected cash 

balance at the end of the fiscal year is ~$15k.    

The firm Sean Sinclair Chartered Accounts, Pembroke, will continue to be hired to review the 

financial position of the club as at December 31, 2013.  Accounting data will be forwarded to the 

firm by early September 2014.  

 

Table 1:   Projected Expenses Payables by End of FY 

Financial Review  1,300  

SNE Affiliation Fee  100  

SNE Season Balance  1,000  

League Cost 500  

AGM Cost 150 

Total 3,150 

 

The next section provides some financial highlights for the fiscal year.  
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Table 2:   Profit & Loss for YTD FY-2014 and Comparison with FY-2013 

   
2013 2014 Aug 27 Variance 

Income 
     

 
Awards & Grants 2,500.00 ? - 

 
NRFS JumpStart Fund 215.00 495.00 130% 

 
Registration Fees 34,040.00 34,280.00 1% 

 
ISPDC Registration 5,100.00 4,140.00 -19% 

 
Sponsorships 900.00 900.00 0% 

   
42,755.00 39,815.00 -7% 

Expense 
     

 
Bank Charges 92.96 28.50 -69% 

 
Advertising 462.87 442.74 -4% 

 
Total Club Operations 4,966.14 3,707.10 -25% 

 
Total Equipment 3,351.45 5,617.30 68% 

 
Field Rental 7,893.06 7,229.31 -8% 

 
 ISPDC 

 
4,228.35 4,195.60 -1% 

 
Referee Payroll 4,634.00 4,156.00 -10% 

 
 SNEO 

 
5,064.08 5,060.23 0% 

 
 Tournaments 2,925.00 800.00 -73% 

 
Financial Review 1,226.05 ? - 

 
 VUSL   900.00 900.00 0% 

   
35,651.00 32,136.78 -10% 

 
Net Income (Less projected expenses) 4,778.22 

 
 

Financial Highlights 

 295 players 

 Registration income: $34.280 (+0.7%); 

 NRFS contributed $495 to players who requested financial support; 

 Total Club Operations cost, including Director’s Insurance, financial review, team photos, etc, 

was: $3,707, 25% less than the year, due mainly to much less requests for refunds; 

 Cost of equipment/Jerseys was $5,617; which included purchase of two 18 × 6 goals for ~$4k; 

 Referees’ payroll was $4,156 (-10%); 

 Tournament entry fees were only $800, compared to $2,925;  

 Cost to participate in VUSL was $900; same as last year; 

 Projected net gain for FY: ~$5k (after settling all projected payables) 

 

Financial Review for FY-2013 

The firm Sean Sinclair Chartered Accounts, Pembroke, will be hired to review the financial 

position of the club as at December 31, 2013.  Accounting data will be forwarded to the firm by 

the end of September 2013.  

  



4  

 

Table 3:   Breakdown of Profit & Loss for YTD FY-2013  

  
Income 

 

   
ISPDC Income 

  
ISPDC Registration Fees 4,140.00 

 
Total ISPDC Income 0.00 

 
NRFS JumpStart Fund 495.00 

    

 
Registration Fees 34,280.00 

 
Sponsorships 900.00 

Total Income 39,815.00 

Expense 
 

 
Advertising 442.74 

 
Bank Charges 

 

  
Annual Dues 7.50 

  
Service Charge 21.00 

 
Total Bank Charges 28.50 

 
Club Operations 

 

  
Director Insurance 702.00 

  
Misc 134.55 

  
Postage 265.55 

  
Registrar's Office 2,000.00 

  
Registration Refund 305.00 

  
Team Photos 300.00 

 
Total Club Operations 3,707.10 

 
Equipment 

 

  
Misc Equipment 5,617.30 

 
Total Equipment 5,617.30 

 
ISPDC 

 

  
Accommodation Allowance 600.00 

  
Coach Wage 1,650.00 

  
Field Rental 263.20 

  
Per Diem Allowance 450.00 

  
Supplies 1,032.40 

  
Travel Allowance 200.00 

 
Total ISPDC 4,195.60 

 
Operating Expenses 

 

  
Field Rental 7,229.31 

 
Total Operating Expenses 7,229.31 

 
Referee Payroll 4,156.00 

 
SNEO 

 

  
Coach Clinics 1,255.21 

  
Referee Clinics 780.00 
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Registration Fees 3,025.02 

 
Total SNEO 5,060.23 

 
Tournaments 

 

  
Entry Fees 800.00 

 
Total Tournaments 800.00 

 
VUSL 

 

  
Team Registration 900.00 

 
Total VUSL 900.00 

Total Expense 32,136.78 

   
7,678.22 
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Proposed Budget for FY-2015 

A proposed budget for the FY 2015 is summarized in the following table.  The figures will likely be 

adjusted based on any changes in club policies and input from the Board of Directors, and the final budget 

will be approved by the Board of Directors prior to the registration for the next season.  

    

1 Jan – August 
2014 

Budget  
2015 

 

 
Income 

     
  

Instruction Grant 2,500 2,000.00 

 
  

NRFS JumpStart Fund 495 500 

 
  

Registration Fees 34,280 35,000 (ISPDC not included) 

  
Sponsorships 900 0 

 

 
Total Income 

  
38,175 37,500 

 

 
Expense 

     

  
Advertising 443 500 

 

  
Club Operations 

   

   
Director Insurance 702 720 

 

   
Misc 135 200 

 

   
Financial Review 1,226 1,300 

 

   
Postage 266 300 (Including PO Box Rental) 

   
Registrar's Office 2,000 2,000 

 

   
Registration Refund 305 300 

 

   
Team Photos 300 500 

 

  
 Total Club Operations 4,933 5,320 

 

  
 Equipment (Jerseys) 5,617 6,000 

 

  
 Operating Expenses 7,229 8,000  

  
Referee Payroll 4,156 5,500 

 

  
SNEO 

   

   
Coach Clinics 1,255 1,500 

 

   
Referee Clinics 780 1,500 

 

   
Registration Fees 3,025 4,000 

 

  
Total SNEO 5,060 6,000 

 

  
 Tournaments 800 2,000 

 

  
 VUSL 900 1,000 

 

 
Total Expense 

  
  35,320 

 

 
Net Income 

   
2,180.00 

 

       



7  

 

 

Conclusion and Recommendation 

The total number of players registered for the 2014 season was 295, similar to the previous 

season.  Total income was $39,815.  The projected net gain will be around $4k after all the 

projected payables are settled for the fiscal year.  The projected cash at bank by the new season 

is $15,000, which is considerably healthy.  The treasurer recommends the registration fees to 

stay the same for the coming season since no capital funds are needed for replacement of major 

equipments in the near future.   
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