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                                 B.C. Baseball Board of Directors Meeting October 4, 2016
                                          Langley Events Centre 7888 200 Street

[bookmark: _GoBack]                                                   AGENDA & MINUTES

Call to Order 5:45PM

6:00pm start

President’s opening remark.
· Good off-season on several fronts.
· 4 weeks until AGM

 Additions to Agenda :  
· Report 18U Fall Ball tourney (new business 4)
· Rule violation 13.03 (new business 5)

 Receipt of Minutes from Previous Board Meeting:  

 Business Arising

· Awards update.
a. Promoted at all Fall Workshop meetings in BC
i. Awards and Scholarships (deadline today)
1. Scholarships are awarded at AGM

· Scholarship update.
a. Scholarships are awarded at AGM
b. Divison Directors and Val are the committee

· Marketing update.

a. Sanda was able to send out (circulated document)
b. Mike Sarai sent out acknowledgement letters for Provincial hosts
c. Reviewed SWOT analysis of initial report
i. Fact finding report
d. Reviewed SMART goals of initial – will have a presentation at the AGM

· A.G.M. Preparations.
a. BC BB has messaged everyone regarding attendance
b. BC BB membership only no outside representation

· Workshop’s  recap. 

a. Island – majority of associations are supporting  BC BB postition.
i. 15U AAA Cowichan addition big news
ii. Dave Gramlich thanked the strong representation of BC BB
1. It is important re: programming and such
b. Parallel and consistency at all 3 fall workshop meetings
i. There still are Regional issues but Provincial parallels are the same
ii. Minutes from workshops out to all Presidents (transparency around Province)
iii. Article 5 refernced regarding director nominations
c. Lower Mainland
i. PSO piece quiet
ii. 10 of 14 associations represented
d. Interior
i. Sanda maybe you can add some highlights

· Westerns & Nationals replacement update.
· This is not something that is being voted on. We efforted to obtain concensus from all workshops.  There would be 9 events to replace total.  We would not be able to replace all of them.  The timeline is tight.  For AA (13U, 15U, 18U) – BC is on rotation to host for 2 years.  If our teams at AA level choose to go to that for next 2 summers then will be in province—will save lots on travel.  For AAA 15U BC is hosting for Westerns.  That would save money too.  For 15U AAA the plan is replacement tournament for Nationals.  We will focus on replacement for 3 AAA National events (13U, 15U, 18U)     15U Bantam AAA Nationals – replacement tournament – international.  We are looking to host this international event here.  There is a committee working on this.  Looking at Japan, Nigeria, US teams etc. 
AA – Stream for Peewee, Bantam, and Midget.  If BC Baseball team wins, then we will cover cost for westerns.
-AAA – There are a few options of tournaments in the US that have August dates.  This is still being researched.  They are high level tournaments.
BC Baseball teams have access to Westerns and Nationals – this has been  confirmed by Baseball BC
· We are looking to host provincials last weekend of July (28 to 31) – possible that Baseball BC also looking at same weekend.
· We will advise of dates that we know of at AGM.
	

· Oct 15 – Will be Bantam meeting – AA/AAA – 2 separate meetings

For 18U, we now have 3 levels (AA, AAA, College Prep).  We are budgeted to send 3 teams out of province so there is funding for winners to go somewhere after provincials.  18U AA will be in BC. Looking to send College Prep to U.S tournament.  Midget AAA – somewhere on Westcoast.  
Selects – all programs for high performance – stayed within budget.  
Motion – If we host international tournaments, then funding that would have been budgeted for travel will be re-directed to hosting costs.  Kelly, seconded, Germaine.  Carried.

· Other. – Challenger Baseball meeting – annual meeting at Coast Van. Airport Hotel Oct. 15 – Steve McCann will attend.

· Society Act

a. Sanda has looked at BC BB constitution & bylaws for upcoming (Sanda you can add detail needed) and recommended changes.  Will present at AGM.  Most are for clean up and clarity.


Correspondence

1. White Rock.- Mike Gorman – White Rock is remaining in BC Baseball.
2. Tyson Gilly – want promotion regarding clinics – they can promote themselves
3. Challenger baseball workshop – Nov 19 – we will circulate.
4. Merger – Bantam AAA – Vancouver Minor, Coquitlam Moody, Tri Cities. – 
Mike Kelly:  Recommendation – allow the merger with some conditions. Motion allow merger 15U AAA between Van Minor, Coquitlam Moody, Port Coquitlam pending terms and conditions determined at Oct 15 meeting.  Kelly, MacGuire.  Discussion.  1 year approval.  McCann and Braaten abstained.  Motion carried.
5. Grant Butler – Brent Dingsdale email – anything re Peewee AAA going single season.  There will likely be motion at AGM.  


 REPORTS

President:  Busy September.  Attended fall workshop meetings, BCBUA meeting.  Also met with Sean Sullivan one on one  Sept 27.  Asked how his first year was.  He indicated they are working through items.  Discussed rule 13.11 and development of umpires regionally.  Discussed concerns with the Island umps.  He is aware that reports need to be written better. 
 
1st Vice President  - report sent out

2nd Vice President :  nothing to report
 
Treasurer:  Final financials by Friday Oct 7.  Final financials will go out in package for AGM.  Waiting for a few credits from Baseball BC and Prostock.  Draft budget will be presented at December board meeting.  Motion to approve financials as presented.  Braaten, Germaine.  Carried.
. 
 
Secretary:    5 Scholarship applications, 1 roll of honour nomination, 1 coach of the year nomination

Also, need names and number of people attending the AGM asap and also proxy letters naming voting delegate if President not attending.

North   - no report

Interior   - no report

Island  - no report

Website – no report

Ad hoc – Butler, McCann – in camera.  Fraser spoke of meeting. 
   Braaten, Kelly - out of camera
 
 
NEW BUSINESS

1. Ordering of Medals & Baseballs. – Pat advised how much he has in stock.  Mike K. will work with Pat for orders for next season.

2. In Camera.  Motion Butler, Hayes – in camera.  Motion Rimer, Kelly - out of camera

3. Proposed Rules / Program items.
B.C. Baseball Constitution and Bylaws. – Motion from Cloverdale – Peewee – AA, AAA – single season.  Mosquito – Cloverdale – Motion – exhibition game – separate team.  Need all motions to be circulated by Fri Oct 21.  

4. Other. – 18U fall tournament – 9 teams in it.  4 game guarantee.  2 fields in Richmond.  Paid $400 for tournament fees.  Richmond won against Ridge Meadows. 
 
5. Rule 13.03 – recruiting complaint Ridge meadows v. Chilliwack. Refer to Fraser and discipline committee.

6. Coaching development – Island will have convention themselves first week in Feb. Will have presidents’ forum at coaching clinic.  3 things for budget – ABCA convention in Anaheim.  Portland one – send 3 guys and Oct 30 to Seattle – Mike K. and Orville – day trip.  Talk to Dean Foster for tournament.  This will be presented at December board meeting.  Good for connecting for international tournament.

Motion to Adjourn. – MacGuire seconded Butler.
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