Meeting Minutes
Tonka Area Gymnastics Association Board of Directors

11/10/2025  7:00pm Minnetonka High School

Roll Call
Molly Sayer - President [J Chris Hacker - Member at Large
Christine Myers - Vice President Jake Polt - Member at Large
Jess Ballou - Treasurer Mary Hamblin - Member at Large
Aubree Yunker - Secretary Chad Rogers - Member at Large
Katie Kanaskie - Webmaster Leann Meyer - Member at Large

Alicia King - High School Liaison

Approval of Minutes | Last Month Meeting Notes: 10/06/2025 Minutes
All approved.

Treasurer’s Report
1. Account Balances:
Club Account: $60,340.00
High School Account: $5,438.95
2. Jess still needs to transfer the paypal money from all the poinsettia.

Other Business:
1. Fundraising
a. Poinsettias are done. Kyle has the orders and contacted the few that have not
turned

i. Pickupisthe 22nd in the cafeterias. Kiki contacted people to help with
distribution. Club parents will get all them off the truck and bundled by
order. High school parents will be there for pick up.

b. Dominoas:
i. January 5-11
c. Coffee:

i.  We met our 60 minimum. Molly got a ledger of all the sales to see who
has sold how many. After Thanksgiving we will notify the girls as to where
they are at through Elise through Sports Engine. At the end of December
we are going to cut it off. If they want to claim any blank ones, they can
text Molly.

d. Snap Raise - email fundraiser:

i.  Goes for a month. Submit 20 emails to the company and they send out a
link with a video and ask to donate funds. Last year we made about
$5,300 for club and $2,300 for high school. This fundraiser helps the high
school team the most since they didn’t do the coffee fundraiser.


https://cdn1.sportngin.com/attachments/document/4bf9-3490085/10-6-25_TAGA_Board_meeting.pdf?_gl=1*kiyfu*_ga*NjU2MTY3NDAxLjE3NTc5NzY3OTA.*_ga_PQ25JN9PJ8*czE3NjI4MjkzNDYkbzEwJGcwJHQxNzYyODI5MzQ2JGo2MCRsMCRoMA..#_ga=2.117260998.1344773395.1762821722-656167401.1757976790
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ii. Decided to only do coffee this year. Survey the families on which
fundraiser we like better (Snap or Coffee) and look at which one did
better.

2. Equipment

a. Trampoline is here! In the hall and in working order. $7000 - MCE paid for it.
$1,400 high school paid for the rest of the trampoline order (pad around it).

b. Kiki has ordered a couple of belts, twisting belts ($3000). Up to 6 months wait. A
pulley system is needed for the twisting belts. Jake asks about the pulley system
install. Kiki is hoping MHS custodial staff will do it and we will probably have to
pay them to do it. About $1000.

c. Kiki would like to do some more ordering and will need the $5000 from TAGA
club and $5000 from TAGA High School.

i.  New mat under low beam.
ii.  Additional strength training tools like bands for drills.
ii.  Different beam if we have the funds.
iv. ~ Packman mat to help with skills (~$700). New 4 inch mats.

Coach’s Update
1. Would like to schedule a U of M Gopher meet.

a. Could do a bus. Could do a ticket for each gymnast or one gymnast and one
parent. Coaches go too. In the past, the team has met ahead of time or after and
got pizza.

b. Leann will look into a meet that would work. Kiki said there is a day when high
school and club teams can come for free.

2. Would like to get a clinician in and do a fun clinic for all the girls.

3. ldea she would like to do: Party/game night to just hang out. Maybe halfway through the
season or % of the way to re-energize them. Kiki will bring some ideas to next meeting.

4. Discussed ways to get new parents information

a. New parent letter is on Club website - everyone still getting access

b. Scoring information on homepage

c. Katie will send out an email to families about resources that will be helpful once
the website is ready to go.

5. Kiki will have Elise send out a reminder for Winona hotel reservations.

Next Meeting: December 8th - 7:00 - Minnetonka High School
Adjournment

Jake moved, Mary seconded by. All voted aye. Motion carried. The meeting was adjourned at
8:07pm.
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Respectfully submitted,
Aubree Yunker - Secretary



