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R 10/14/24 Shakopee High School Lacrosse
Booster Club Meeting

Meeting Date: 10/14/2024

Location: 475 Gorman St Shakopee, MN Shakopee Police Station Conference Room

Starting Time: 7:30 pm
Ending Time: 9:15 pm

Board Members Present: Heidi Morris, Laura Rasmussen, April Hanson, Aaron Swartout, Rebecca Holland, Sean Pollock, Mitch Benson
Board Members Absent: Steve Stauff, Stacy Maliszewski

Agendal/ltem

Discussion

Actions/ Notes

Agenda: Heidi Morris

Minutes: Laura Rasmussen

Review/Approve: 9/9/24 Minutes

Motion to Approve: Aaron Swartout
2nd: April Hanson

Financials: April Hansen

Approval of Financials: review previous/ no
change

Balance boys:$11,967.29

Balance girls:$18,789.60

Motion to Approve:
2nd

Need to change bank accounts to current board

Communication

Boys: Laura Rasmussen
Girls: April Hansen

Social Media

Should we keep 1 FB account
Twitter?/ Who is responsible (boys?)-is
parent managing?instagram

Follow up on contacts of who has ownership of 3 total FB pages-
Booster Club Facebook page- we own

Boys Lax FB page- Toward?- Heidi to contact

Random SHS Lacrosse page try to get closed




Committee Leader Discussion Plan
Introductions Heidi
Coaches Sean Pollock Wish List for next season- Mitch and Sean discussed needs/ wishlist with costs
Mitch Benson Coach Benson/ Coach Pollock both present | and priority of need. See budget sheet for details:
and submitted needs/ wish list for 2025
season Assistant Coaches/ JV assistant-/ goalie coach-$ not
covered by school
Shared request: Winter training 6 sessions/ dome/
with coaches
Pop up nets - 2 total- split cost
11th man goalie defender/ goalie bundle-split cost,
leave at turf field
Calendar Heidi Player/ Parent Meeting Jointly on same night/coaches looking at dates
Budget Yearly budget to be discussed/finalized See attached budget sheet for details
Sponsorship Do we have someone to lead this? Split equally between boys & girls
Booster Club Split Group Memo of intent, bylaws, what to split/share | Nov 4th meeting priority - Steve
Not discussed and info from lawyers not
avail :Lawyer Wetherille (pro bono )working
with Steve on documents
Practice(off season) Aaron/Steve Coach Benson/ Pollock discussed skill Discussed winter training sessions at Savage Dome:

sessions/ winter training
Both Coaches meeting with Regan to
discuss LAX gym training - tomorrow(Sean)

Both coaches suggested: 6 sessions with Forge
coaches leading skill development

Off Season
Tourneys/Winter Leagues

Boys- not doing (multi sport athletes ,limited with
interest and avail)
Girls:Great Pumpkin Shootout HS team / Middle




School/ U14 all played
ChillLax sign up happening now- RJ
EP Winter League being worked on

Uniforms/Team Apparel

4 year rotation for uniforms for both
Boys:due this year
Girls: checking on their schedule

Boys- 4 yr rotation is this year, due for new uniforms
Sean checking on details with school

Mitch: not sure what cycle girls are on to check with
school

Boys - Northstar, Sean to forward details
Specific required Player packs: Practice Jersey
every year to match game jersey- Sean to get us
player numbers once new uniform info avail
Gloves: need to order early

Girls:

Fundraising

Discussion of best performers- 2- 3 large
fundraisers vs 8-9 smaller

Picking 2- 3 large fundraisers vs 8-9 smaller, not
stretching volunteers so thin

Meet Raffle - Amanda will notify no longer put Lax
on schedule

Share More at Brewhall- not recommend again
Round Up at Riverside Liquor- ok - verified with HS
since alcohol related

Amanda- requesting concession schedule from HS
Further Discussion next month of shared fundraising
and boy/ girl specific (Chuck a ball- boys)

MANA - would like to have LAX fundraiser has
openings- future to discuss

Volunteering

Sign Up Genius

Laura: sign in info on google doc with other sign in
info

Equipment (boys)

Chris Wier
Jeremy Gylland

Not discussed




Shared Folder

Add hyperlink when we create a drive

Working to switch accounts to new board
members

Motion to end Meeting

Motion to Adjourn: Rebecca
2nd: April Hanson

Next Meeting/ Future Meeting Dates

Nov 4, 7-9 pm Need to make sure Steve is avail to discuss legal: location verify avail due to

election
Alternate date Nov 6, 7-9pm

Fundraising Initiatives

Player Activities

Parent Activities

Cash Calendar- Amanda -out in community/
day of practice to sell (need printing option for
next year)

Polar Plunge- timing

Have captains get all players on board

Chuck a Ball- Boys only

Mulch- Heidi Morris (not discussed)

Holiday Car Wash Cards- Chris Wier (not
discussed) future

Golf Garage- Chris Wier (not discussed)
-BOYS ONLY due to space future

MANA




