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Meeting Minutes
Monday, June 17, 2019
6:30 pm River’s Edge
Call to Order – 6:32
Excused Absence – Andy Tysma, Randy, Kelly, Rich Oswald
Approval of Minutes – 
May and June 3
Motion made by Todd, seconded by unknown
· Minutes approved pending changes to June 3 meeting to list those who opposed and those in favor for appointment of Zach to Travel Director.

· All approved; Motion passed
Director reports:

President – Ryan Mosley – 

· Ice Admin Fee
Vice President – Melody Wright
· SafeSport Updates
· January 2020 – SafeSport courses will be mandatory every year

· Background Checks

· Background checks on all volunteers will only be required for those who are truly volunteering; MWAHA will determine how much they are going to pay for those

· Valid for two years

· Clarifying question from member, Anne Gannon, about who should get background checks. Guidance provided that if you will have any one-on-one contact with a player/child, you should get checked.

· Angela Ploegman shared concern with not requiring it

· Clarifying question from Zach Honert asking how many background checks for our area (244, second within the league)

· Clarifying question from Ryan Mosley about the liability for our association if we forego background checks?

· Every coach and manager gets a list of who has completed background, SafeSport, etc.

· MWAHA meeting this weekend should provide more detail; more to come at next meeting
Treasurer –  Byron Hendrix
· Taxes for July 1, 2017-June 30, 2018 is complete

· Fiscal year ends on 30 June 2019; we can file until November 15th without having to ask for an extension
· Deposits from Golf Outing for current fiscal year

· Potential expenses for equipment for this fiscal year

Secretary – Janna Patten
· Rock Island Labor Day Parade - $800 allocated in 2018
· Janna made a motion allocate $1000 for expenses related to the QCHA participation in the Rock Island Labor Day parade, including foam pucks, candy, and registration. Ryan seconded

· All in favor; Motion carries
Coaching – 
High School – Brian Orwig
· New team part of Mid-West High School Hockey League (East Division)

· 14 registered for summer skates as of last week
Travel – Zach Honert
· NIHL Answers
· Sponsorships on jerseys?
· NIHL has no rule against; Zach has confirmation in writing

· If we decide to ask for sponsorships, we would have to update the policy that states no business should have their name on the jerseys

· Additional conversation will need to occur

· Rough draft of Travel Team Manager Guide
· Skeleton draft provided to those attending the meeting; many thanks to Anne Gannon for documenting her process as a starting point

· Plan to send to a new person to the association/NIHL to get extra eyes on the handbook

· Angela Ploegman asked about ice scheduling for home ice 

· Ryan Mosley asked about referee status for NIHL games; we are not required to book refs; it is clear in NIHL that the team executing the Peoria rule is responsible for scheduling the refs (Zach will clarify again at the next NIHL meeting) = we may want to clarify in the Manager handbook
· AHAI rule for neck guards = required

· Recommendation to also include those who do understand hockey to the review; Anne can provide contacts from other associations (not NIHL, part of MWAHA)

House – Randy Smith (via Ryan Mosley)
· Would like Select tryouts September 14-15; allowing time for team managers and coaches to form

· Jen Boatman shared that it is beneficial for team managers

· Review of the policy; we would need to review the wording and update

· Concern with scheduling on a weekend with so many other activities prior to the season starting

· Remember there is more than one type of select player

· Tabled for next meeting: Melody will review policy; asking Randy to look for dates during the week 

DHSD – Jake Toporowski
· Syllabus has been sent electronically

· Potential Goalie Clinics – reached out to Cedar Rapids goalie coach; he is not under contract, so he could hold those for our association as well
· Weekday nights

· Need to decide what makes the most sense for clinics

· Also need to review the cost structure; we may need to help cover ice costs to keep costs lower 

· Most goalies we’ve had during a clinic is 17; the earlier, the better
· Limitation with available equipment
· Keep researching all goalie clinic options

· High School goalies may also be available to help during the practices

· Pro goalies are also available to assist with clinics

· Have CR goalie coach join skating clinics; Jake would handle payment

· On-ice training materials – Jake is able to make on-ice training materials for a fraction of the cost versus buying – that is his recommendation
· Schedule for upcoming clinics 
· Tryout plan at next meeting
One Goal – Rich Oswald
At Large – Volunteerism – Andy Tysma
At Large – Asset Management – Matt Rosebrough
· Items ordered for fall; details provided to board via email
· Additional $600 added for Golf Outing

At Large – Community Engagement– Kelly Hunt
New Business:
· All Girls Skates Proposal – Angela Ploegman
· Successful girls programs; two common themes

· All girl skates, various ages

· Female coaches

· Development of female hockey players in all-girls game (team that has been approved)

· In order to develop a stronger QCHA brand with female players, help build the community, and parental contacts would like to provide monthly all-girl skates (age 6-16)

· Details provided in document via email

· July – February (potential ice availability July, August, and September on Fridays)

· 1 hour/month

· Ice Availability during season

· Could potentially use “un-used” ice times
· Would charge them a nominal fee, along with grant money to help cover ice fees

· If we make money off of these skates, how will money be used?

· Would like to see this go back to the girls hockey program 
(would need board approval if this is the case)

· Todd will add them to the schedule; no additional approval/motion required
· Girl Tryout dates; 2 sessions (can be the same date); potentially the weekend of August 24-25

· 2, 1 hour sessions with an hour break between

· Question raised by Anne Gannon about the board consideration of a Girls Hockey director

· At this time a position has not been decided, but it is definitely something that the board is interested in pursuing for the future
· Angela Ploegman is our committee lead

· Marketing Youth Ice Hockey

· Town Hall Meeting? Check with Kelly (Janna Patten, Brian Orwig, Jon Rasler, Jen Boatman)

· Visit schools with professional players

Old Business:
· Raising admin fee $15/hour on travel and select teams.
· Ryan provided a breakdown of the admin fee that is assessed at each age group

· Blues, Travel, Select, and House

· 2021 Season with current numbers, there will not be enough players to support a Squirt program

· Proposal provided in document. 

· Brian Orwig shared
· Some of the numbers seem blended between house and Select; not clear and does not match the numbers that were provided by Treasurer
· After January, Blues have less touches per week than other teams
· Supportive of us staying black or even; should not be profitable (aside from amounts set aside for emergency/contingency plans)

· Select teams are made up of house players who have paid for house

· Admin fees help cover the costs of association run programs where admin fees cannot be collected

· Melody shared concerns:

· Concern over having a robust high school program

· Increasing the cost for high school may deter more players from playing (we are limited with the number of people who even know we have a high school hockey team)

· Additional discussion

· Goal: Get kids involved 
· People in our community aren’t aware of hockey program in the QCA

· Would like to see what this fee is going to pay for – itemized list

· Admin fee for travel players is applied to all ice times; even if additional ice times are scheduled at off-site facilities

· Costs have increased with additional roles that can provide additional instruction

· Each billable hour of ice is the only revenue stream; 

· Historical guidance provided on why we have the cost structure in place
· Byron and Anne will work to come up with clarity around what the admin fee is applied towards

· Will include in next meeting (Old Business)
Committee reports:

Registrar – Michelle Arndt
· House League fees increase by 2% this year (increase of $5 per player)

· Tryout fees - $50 +$250 deposit

· Refund will be provided 14 days after final roster
· $250 deposit only refunded if player does not make initial team roster; 

· Coach reimbursement for USA Hockey number, clinics, and modules

· Recommended that those who we paid for during previous year yet they did not participate in the QCHA, we will not reimburse the upcoming season (they received their refund last season)

· Coach registration at beginning of year helps reduce the refunds

· Coaches meeting date TBD (Todd will check the schedule)

· Outstanding fees – will not be able to tryout; Byron will provide list to Michelle 
Spirit Wear – Lindsey Honert
Adjournment: 8:52 Zach, Todd seconded
Next Meeting: Monday, July 8, @ 6:30 p.m., River’s Edge
