January 2019 Board Meeting Minutes

Board meeting called to order (Tim) 7:02 pm
Board meeting adjourned (Tim) 7:57 pm

Attendance:
e Tim Kaplan / President
e Jen Fick / Communications
e Sarah /In House Director
e Shane Waterman / Traveling Director
e  Chris Crumb /Equipment Director
e Josh Munger / Tournament Director
e John McGowan/ Park Baseball Coach

Absent:
e  Matt McMorrow / Budget Director
e Charlie Lentz / Fields Director
e Jeff Schwartz/Media
e Jen Nedler/ Umpires
e Cassie/ In House Director
e Dave Weidner / Registrations Director
e Brian Israel/Equipment

President: Introduction of Park Coach.

Traveling Director: Looking at establishing a Fall Baseball league.

Coaches clinics need to be set up.

Setting up practices at the Armory, the west rink isn’t available this year.

May consider having some youth clinics on the football field.

McGowan:

Clinic with Park baseball in August Aug 26-30 Dan Harrison will be helping coordinate this

Coach McGowan- Thank you for supporting the Park coaches for attending the baseball conference in
Fort Worth Texas. It was an excellent conference. Information learned will be passed on to CGAA
baseball coaches.

Communications: All minutes are posted to date. Ad will go in the Bulletin/March announcing sign-ups
and deadline.
Equipment: Uniform fitting have been scheduled.

Registrations: Registration is open. We are discussing the increased fee, we will table this until 2020
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Fields: Fields have been scheduled for the end of year in- house tourneys.

CGMS batting cages need repairs.

In-House Directors:

We will go back to coach pitch this year, we need to order screens for this.
In-house looking at scorecards for kids, in order to make the teams more balanced.
Selling CGAA clothing opening weekend.

Would like to have more of a presence on Facebook & Twitter

Umpires: Nothing at this time.

Tim Motion to adjourn at 7:57pm Jen seconded. Meeting adjourns

Next meeting will be Feb 2019



