MINUTES

Shakopee Youth Football Association
July 14, 2021

The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: EW, SE, BL, RL, PR, ST, SS,

Approval of past minutes, or further discussion

Guests:

e Amy Lee
o Saber Nation will be Friday, August 20, 2021

e Paul Nelson
o Common Practice set for July 22, 2021
o What other needs are there for youth? Evals?? Practice help?

Iltem to Discuss:

e Football 2021 — what items do we still need to discuss? Evaluations, common
practice, draft, coaches

e Gear Day #2 this Sunday, July 18" from 5-7 PM

e Sports Engine — Sara got trained and once rosters are done, should be able to
put the teams in and get it rolling.

e Brian with Beef Jerky update

e South Suburban Fall Season update?
o Schedule

e 2022 Succession planning
Financial (Eric):

e financial update

In-House (Ryan):



Travel Teams (Jareck, AJ):

Coaches and Officials (Steve):

Equipment (Paul, Tim):

Communications and Website (Veronica):

¢ Need to get usernames and passwords for various sites.

Field Coordinator (Scott):

Fundraising (Brian):

e Beef Jerky update

Announcements

Next Meeting—Wednesday, August 11, 2021 Let’s try for an in person meeting



