
MINUTES
Andover Baseball Association

Monday, November 13, 2023, 6PM

Andover Community Center - Conference Room A

Board members

Gina Calistro - President | John Stevens – Travel Director | Bre Serakos - Treasurer | Dan Salava – Equipment
Director | Kerri Riechers – Scheduling/Umpire Director | Olivia Pizinger – Acting VP/Volunteer Director |
Ray Koppes – 9-12 In-House Director | Meghan Moore – Tball – 8U Director | OPEN– 13-21 In-House Director
| Mike Schmit – Uniforms Director | Kelley Graves – Registration Director | OPEN – Marketing & Fundraising
Director | Jess Bayer – Communications Director | Tony Rajtar - Concessions Director | OPEN - Vice President
| OPEN – Tournament Director | Jamie Husom - Player Development Director | ( Strikethrough = not in
a�endance)

Time Item Owner

66:00 pm Meeting Start Time: 6:03 pm Gina

6:05 pm Gratitude Last Meeting Minutes (March 2023) Ginard

: 6:10 pm

7:00 pm

President -

MYAS Award Presentation & Picture w/Board

Key Deposit Checks $1350 😊
Sign the Articles and Bylaws (Thank you Kerri)
MYAS Tournament Plea
Treasurer Role has been officially transferred to Bre
Email Transitions for New Board Members Oct/Nov/Dec

Jess to Mike - Complete
Meghan to Jess - Complete
Meghan to assume Steve’s - Tuesday 11/14/23
Bre to assume Stephanie’s - Complete
Email Address for Jaime H Player Development - Complete

Marketing Planning
o Posters/Signs for Registration (Week between Xmas & New

Years)
o Flyers for Schools Wed Folders (Dec before Break) - School

Approval before printing
o Andover Today (Jan)

ALL



Time Item Owner
o OVMS Bobcat Bulletin - need deadline
o ACC Sign Renewals - Steph to manage new posters and

signage.
o Any new ideas? Update Old Flyers and Posters

City To Do List - Recap Meeting
Home/Away Signs Pending – City

Water Leak in Concessions
Bench/Dugout Repair

Keypad Concession Storage Door

Fundraising (Ray/Gina)

Collect $100 Checks from Legacy Board Members per player
(Does not apply to new board members)

Travel (142 players): Jett’s Punch cards $5 Profit –Distribution @ Uniform
Fitting (December 6th at ACC comm room)
In-House: Papa Murphy’s cards $9 Profit
Determine $$Profit Allocation – Communication Plan before the uniform
fitting

Sponsorship (Olivia & Board) –
2024 Sponsors – Now is the time to solicit!!
Look at packages and revamp the info. – November Meeting

7:40pm
Director Updates

Treasurer:
Review & Approve October Account Reconciliation Reports (attached)
Steve to work with Bre to review annual reconciliation
2024 Insurance Renewed (Thank you Bre)
Benevity Account Resolution
Adobe & Microsoft Accounts Merged
2024 Budget (Is going to be tight)

Communications:

Website Updates
Monthly or Bi-Monthly Updates for the off season? Action: To send one
regarding uniform fitting, fundraising information and look for winter training.
Fundraising Intro – Communication Plan
Add Tourney & Important Dates to Website Calendar

Registration:

In-House Registration (Separated Age Levels)
Volunteer Fee Collection for In-House - have to be sent to the PO Box

Directors
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Time Item Owner
9u need a date for Uniform Pick up and collects Volunteer and Fundraising
checks.
Review Umpire Costs

Uniform:

Uniform Fitting Date ___Jan 9th & 10th_______
Review Bids – Rcvd Taho, Custom & P5 Review & Vote on Travel?
Online Store
Merch for Picture Days/Concession Stand Sales
Board Apparel

Equipment:

Any missing equipment we are waiting for?

Travel Equipment Handout - Do we need any more first aid kits/ice packs?
December date. (Dan)

Weighted balls for travel teams practicing indoors - never had them and they
are not in the budget. (Only for hitting) Dan will get bids - then vote via email.

● Spring To Order List
Canned White Paint
Rakes (Have 5 currently)

Volunteer:

Travel Volunteer Checks to be Collected at Uniform Fitting.
Trusted Coaches Travel Head Coaches - Coming Soon (Friday 11/17)
check on trusted coaches about child safety. (Olivia to communicate out)
Trave In-House Coaches to provide Assistant Names by Mid Dec

Concessions:

Upgrade the permit to Class 2 Food Meals

Populate Square Space with Inventory & Pricing
New Equipment Wish List

Scheduling:

Bylaws, Articles (Attached) Discussion,

Sign Articles & Bylaws

P&P Review ( Action: All Board Members)

Page 3



Time Item Owner

Inter-League Meetings (Jan)

Travel Meeting Presentation on Scheduling

Player Development:

Member at Large: Picture Vendor Options/Set Dates
will look at different vendors and sunshine Jeff has retired

- The photo guy
- David Banks
- Sports Line

Travel:
Coaches Meeting Recap
Register Play - Set up Coaches & new Treasurer for success
GSBL Advisory Meeting - Any updates to share :-)
Coach/Player Development Committee – Winter Training
Creative Indoor Practice Facilities
Looking Ahead Tournament Selections - Review School Calendars(ex. Grad)

o Dec 1st Deadline - tournaments entered into system
o Dec 8th GSTC Qualifier Tourneys Announced

Schedule Next Coaches/Parent Meetings (Date/Time Locations)
● Season Player Commitment Dedication/Expectation
● Parent Expectations – Trust the Process/Get Involved

T-ball to 8YO: Transition has happened

- Decided In house registration will close on March 15th, 2024

9YO-12YO In house:

13YO-18YO In house & Sandlot: Actively Recruiting

- Reevaluate the player evaluation of this age group as survey stated this was
not fair as teams seemed to be stacked (13-15)

- Tryout Engine (Hockey uses this for Hockey tryouts) Steph knows the owner
and can reach out to them for doing it for baseball. (Come out to present
January Meeting)

If time permits - survey comment review.
2024 Prospects – Papa Murphey’s, Jet’s, Kwik Trip

Meeting Dismissed @ 8:50pm
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Time Item Owner

-8:30pm AdjoUf urnment Gina

2024 Tournament Dates

ATOWN Tournament

(Sunshine, Hidden Creek, Shadowbrook, City 7)

May 31st – June 2nd 2024

FLAA Tournament - ASN June 21-23rd 2024

Celebration Tournament - Sunshine July 5-7th 2024

All-Star Game - Sunshine July 16th 2024

Sandlot - ASN August 2-4th 2024

Other Board Commitments

Uniform Fitting TBD

Travel Picture Days Monday April 1st, 2024

In-House Pictures Days Tuesday May 21st & Wednesday 22nd, 2024

Travel Tryout (New One Day Only Format) August 17th
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