MINUTES

Shakopee Youth Football Association
March 13, 2024

The meeting to be called to order by AJ Paramo at 6:30PM

In attendance: AJ, MD, RL, SE, KG, AK, MR, JH, TPW, MR, SD, JD, EB, SK
Approval of past minutes, or further discussion

ltem to Discuss:

James Horton — jerseys and board swag

Open discussion about jerseys
o Name on back - Sean

Coaches’ clinic — AJ April 61"

Bingo Night — April 24" at the Brewhall — AJ 7-9 PM, keep working on getting more
prizes

LOOSE LIPS — AJ

Scoreboard and bleachers update — AJ moving forward with the scoreboard
Zoom call with Team Genius - AJ

Speed Training with Adam Maronde — AJ approved and moving forward

Spring Flag Registration Update — AJ working on the issues, will get it back open
soon

Flag Updates - Maureen
o Spring Sessions: April 14" — May 19™, 6-7 PM, 3" — 8t grade
o Flag Youth Night Parent Meeting will be setting up a ZOOM call
o Flag Coaches Training we will have training for all flag coaches

SSYFL - Jareck with update league is changing; still have 6 communities; 2024
season will be 5 games with 3 playoff games

Fundraising with Amy brought some new ideas and will be getting more info
o New options and beef jerky samples

Golf Tournament Dates — Eric working in nailing down a date
Financials with Ryan

Steph — request from Red Oak regarding silent auction we will give 1 free registration



e Saber Nation - Sara

e 2024 Calendar Update:
o BINGO night: April 24
o Saber Nation: August 16%

Next Meeting—Wednesday, April 10, 2024 at 6:30 PM at the Community Center in the
Enigma Room



