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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alex Lord
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Troy Robichaud
	X
	Communications – Mara Walker
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:30 pm by Dave Simonelli – notes recorded by Laura Daly

President/Vice President’s Report:
· NHYFSC Book Certification 8/22 @6pm
· NHYFSC Final Book Cert 8/24 am-12pm Bedford High School
· Discussion on Closing Registration
· AYF Closed
· D16 still open
· JHL Open until 8/12
· No Schedule from NHYFSC
· Plan for 6th Grade Jerseys
· Optional Custom Demons Jersey
· Not to be worn at games due to JHL rules
· Val to look into merch options
· Discussion on coach expectations
· Plan on shirt distribution at practices
· Will be done on Tuesdays and Thursdays beginning 8/8
· Discussion on BOD field duty
Treasurer’s Report: 
· Current Balance
· $88587.94

Registrar’s Report:
· Update on registration
· 


Cheer Coordinator’s Report:
· Need for another D8 Coach
· Update on Cheer Uniforms
· Shipped 
· Highlighted increase in registration from 2019 (73 k-12) compared to current of 82 for just k-5

Football Coordinator’s Report:	
· Head coaches clinic for JHL 8/7 6-9 @ upper village hall
· PPK w/Wolverines 5/6 on 8/17

Merchandising Report:
· Cheer Jerseys will be ordered this week
· Yard Signs will be started this week
· Website is live

Fundraising Coordinator Report:
· Discussion on post season fundraising
· Will begin post season fundraising 9/1
· Adding Tagging dates for general season tagging
· 8/14 sabatinos 3-7
· 8/21 sabatinos 3-7
· 8/28 sabatinos 3-7
· 8/24 TBD
· 8/25 TBD
· 8/31 TBD
· Laura will host a fundraising meeting at Marion Gerrish 
· Date TBD
· Car Show
· Crystal to reached out to owner of building across from shop to use parking lot
· Aiming for 10/13
· Mara to reach out to vehicle connection

Volunteer Coordinator Report:
· Volunteer Hours
· Need Rosters to determine hours
· Need Game schedule to determine availability
· Picture Day
· 8am 3/4 due to game time

Communications
· No Updates

New Business
· JHL Coach certificates confirmation
· Demons need to schedule EMT for JHL athletic training
· Dave to send schedule to NHMI
· Thursday 8/22

Meeting adjourned at 7:08pm
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