
 Mee�ng Minutes 

 July 31, 2022 7:00PM 

 Members 
 Andrew Ruggles (President) 
 Tim Richard (Vice President) 
 Zach Fowler (Secretary) 
 Erica Ruggles (Treasurer) 
 Steve Webber (Director of Opera�ons) Absent 
 Amanda LeFort (Member) 

 1. Call to Order (Andy) 

 2. New Business (All) 
 A.  Fall Ball - Andy will send out a request for players to all players from the spring season. We will 

 be looking at possibly working on a schedule/teaming up with Merrimack or Hudson to get a fall 
 season. 

 B.  Financial Update: 9069.12 opera�ng 8411.62 concessions 2000 emergency 19480.74. We made 
 about $3600 a�er expenses from the 9u tournament. We started at $4600 in the concessions 
 account from concessions opt out. 

 a.  Interested in purchasing new catchers gear for the league 
 C.  Posi�ves From Season 

 a.  Lots of great volunteers. 
 b.  Good games and first �me hos�ng a 9U Tournament. 

 D.  Learning opportuni�es from Season 
 a.  We should have a coaches mee�ng and clear expecta�ons for coaches and goals for 

 each division. 
 b.  Coaches should have a guide/handbook for each level. 
 c.  Each division needs to have some sort of team dra�/assignment process to create 

 teams. 
 d.  Crea�ng a clear playoff bracket/format for the League teams. 
 e.  Tournament teams vs. League teams 

 E.  Board Interest: Andy made a mo�on to nominate Melissa Castonguay and Chris Wexler to the 
 board, seconded by Erica, 5-0-0. 

 F.  Winter Clinics: 
 a.  Sunday Mornings �me TBA (8am is too early) 



 b.  Discussion regarding more clinics for older players in order to increase the amount of 
 prac�ce. 

 c.  Andy will discuss with the Rec commission about installing a ba�ng cage at the talent 
 hall. 

 G.  General Discussion 
 a.  Discussion regarding security cameras and vandalism at town parks. Andy discussed the 

 damage at the Jeff lane ba�ng cages. 
 b.  Fall cleanup 

 i.  Learn to play field at corning needs some maintenance. 
 ii.  Brush cu�ng behind backstops at jeff lane. 

 6. Adjourn 
 Andy makes a Mo�on to adjourn. 


